Yolo County Housing BOARD OF COMMISSIONERS
Duane Chamberlain
[ % Lisa A. Baker, Executive Director Marlene C. Games
147 W. Main Street Woodland: (530) 662-5428 Michael H. McGowan
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad
TTY: (800) 545-1833, ext. 626 Jim Provenza
\&r e Helen M. Thomson
ARLISHED Bemita Toney
DATE: September 3, 2009
TO: YCH Board of Commissioners
FROM: Lisa A. Baker, Executive Director
SUBJECT: RECEIVE AND FILE CORRESPONDENCE FROM HUD TO YCH

REGARDING STATUS OF MEMORANDUM OF AGREEMENT (MOA)

RECOMMENDED ACTIONS

That the Board of Commissioners receive and file letter from the U.S. Department of
Housing and Urban Development (HUD) regarding the status of the Memorandum of
Agreement between HUD and Yolo County Housing (YCH).

BACKGROUND / DISCUSSION

In 2007, the YCH underwent a Comprehensive Tier Review of its housing programs and
financial management by HUD. As a result of that review, the YCH was deemed a troubled
agency in Voucher Operations, Public Housing Operations and in Financial Management.
As a result, Yolo County Housing (YCH) entered into an MOA with HUD to improve Public
Housing Operations and Financial Management. It entered into a separate agreement for
Voucher operations. Recently, HUD did a follow up review of the status of its MOA with
YCH. As a result, all items except two (2) have been closed. This letter outlines the current
status of the MOA and reiterates that the majority of items have been implemented.

The two (2) outstanding issues that remain are 1) regularly scheduled physical inspections
of units and the property (separate from our regular inspections and housekeeping
inspections); and 2) the completion of the CFFP process. At this time, the YCH is currently
out to bid for a firm to conduct the annual inspections and is in the final steps of completing

the CFFP process.

FISCAL IMPACT

None.

CONCLUSION

The Board should receive and file the correspondence.
Attachment: Attached HUD correspondence

Working together to provide quality affordable housing and community development services for all
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Ms, Lisa Baker

Executive Director

Yolo County Housing Authority
147 West Main Street
Woodland, CA 95695

Dear Ms. Baker

SUBIJECT: Yolo MOA Quarterly Response

Dear Ms. Baker:

This letter is to inform you that we have completed the review of documents submitted July 3,
2009, regarding the completion of tasks identified in the Memorandum of Agreement (MOA)

between the Yolo County Housing Authority (YCHA) and HUD.

The attached spreadsheet documents the status of each task listed on the MOA. We are
pleased to inform you that based on the evidence provided, we have determined that the tasks
indicated as 100% complete (on the spreadsheet) have been certified as completed by HUD.

However, tasks which have not been completed by YCHA include:

3.13 Develop Financial Procedures to Ensure Loan Repayment is Properly Completed:
B. Report to HUD monthly on progress of the Loan Repayment-YCHA CFFP application is

still a work in progress.

5.1 Improve Annual Inspection Procedures:
D. Maintain an inspection log.

Please provide your next quarterly written progress report based upon scheduled targets and
strategies as set out in Part B of the MOA no later that September 15, 2009. This progress report
should identify the accomplishments and / or failures of each task / goal that is not yet 100%

complete.






Thank you and your staff for your cooperation in this effort. It is our pleasure to continue to
work with you to resolve the issues. If you have any questions, please contact Sharron Treskunoff,
Public Housing Revitalization Specialist, at (916) 498-0832.

Sincerely,

oz

TF#- Stephen Schneller
Director
Office of Public Housing

Enclosure: MOA Grid Document
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