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DATE: March 11, 2010
TO: YCH Board of Commissioners F
FROM: Lisa A. Baker, Executive Direeft
SUBJECT:  Review and Approve Proposed SE rrective Action Plan for the Housing
Choice Voucher Program
RECOMMENDED ACTIONS

That the Board of Commissioners:

Review and approve the proposed Corrective Action Plan for the HCV program and
authorize the Executive Director to follow up on program improvements.

BACKGROUND / DISCUSSION

The Section Eight Management Assessment Program (SEMAP) is a regulatory tool used by
the U.S. Department of Housing and Urban Development (HUD) that measures the
performance of public housing agencies (PHAS) across several areas of key voucher
administration areas. There are fourteen indicators which are used to assign the

performance ratings.

As part of the 2008 Confirmatory Review and the subsequent 2009 SEMAP self
assessment, there were areas where HUD determined a CAP (Corrective Action Plan) was
required and areas where the YCH assessed itself zero (0) points. In any indicator where a
PHA assesses itself zero (0) points (excluding bonus point areas), a Corrective Action Plan
(CAP) is required, along with regular reporting and documentation submission to HUD until
those areas improve.

The areas of improvement are: Rent Reasonableness, Expanding Housing Opportunities
and Family Self-Sufficiency. The main issue with Rent Reasonableness is that the indicators
in the Administrative Plan do not match the available indicators in our software. We will be
proposing to amend the Administrative Plan for consistency. The main issue with Expanding
Housing Opportunities is that the maps provided to voucher holders do not identify areas of
low income and/or availability of resources, such as location to schools. Staff has contracted
with the County of Yolo for GIS mapping services and is in the process of creating new
maps to meet this requirement.

The issues in Family Self-Sufficiency have been the subject of an ongoing CAP as the YCH
works to improve this program, which had been allowed to lapse in prior years. This
improvement project has been ongoing since 2007 when staff contracted for an assessment
of the program. The YCH subsequently received some assistance from HUD in working




through these issues and the program is moving through the process of new enroliment for
interested voucher recipients.

Public Housing Agencies are measured (rated) in three categories based on their SEMAP
scores as per 24 CFR 985. Those categories are: High Performers, Standard and Troubled.
During our 2007-2008 review YCH was rated as Standard. In order to remain a Standard
Performer, YCH must comply with HUD'’s request for a CAP.

Included with this staff report is the proposed Corrective Action Plan that addresses those
indicators where improvement is needed. Staff is addressing the Rent Reasonableness
indicator in a separate staff report.

FISCAL IMPACT

None at this time. Funding for PHAs and availability for additional monies can be based on
how agencies are rated.

CONCLUSION

In order to advance YCH’s mission and proceed with the closing of the 2008 SEMAP review
and Corrective Action Plan staff recommends that the board adopt the proposed CAP.

Attachment: Draft CAP

Working ftogether to provide quality affordable housing and community development services for all
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