Yolo County Housing BOARD OF COMMISSIONERS

Duane Chamberiain

Lisa A. Baker, Executive Director Marlene Garmes
147 W. Main Street Woodland: (530) 662-5428 Michael H. McGowan
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Jim Provenza
.ITY: (800) 545'1833, ext. 626 Man Rexroad
Helen M. Thomson
Bemita Toney
DATE: April 8, 2010

TO: YCH Board of Commissioners|

FROM: Lisa A. Baker, Executive Directc

PREPARED BY:  Mark Stern, Finance Direct

SUBJECT: Receive and File Status Reports to the U8 Department of Housing and
Urban Development (HUD) Regarding Progress on the Memorandum of
Agreement (MOA).

RECOMMENDED ACTIONS:

That the Board of Commissioners receive and file the Progress Report

BACKGROUND / DISCUSSION:

These documents are part of the Agency’s required regular reporting to HUD on
management and financial improvements needed in the Agency’s federally-funded Low
Income Public Housing (LIPH) program. The majority of the items required by the MOA
have been completed and accepted by HUD. Reports submitted monthly require updates
only for the two remaining open items. The MOA requires staff is to provide a quarterly full
MOA status report to the Board. After HUD review has been completed, staff feels that no
further MOA Status reports will be required.

The two remaining open items are:

3.13B Report to HUD monthly on the progress YCH’s CFFP application was approved in March.
of the Loan Repayment YCH has no liability to repay HUD for Capital Funds
used in construction of the Admin building.
Completed
5.1D Maintain and inspection log. For each of UPCS inspections were completed for all 431 units
the 604, indicate the date inspected and the | in February.
result. Result here means whether repairs | Completed
were required or not. Where repairs are
required, create a work order. Submit log
each month to HUD with MOA Monthly
Progress Report until HUD agrees the
procedure is well established.

FISCAL IMPACT:

The requested changes should improve the efficiency of agency operations and result in an
unknown savings from staff productivity increases.
Working together to provide affordable housing and community development services for all
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CONCLUSION:
Staff recommends approval to submit the attached Quarterly MOA Status Report to HUD.

Attachment: Quarterly Status Report

Working together to provide quality affordable housing and community development services for all
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