Yolo County Housing BOARD OF COMMISSIONERS

Duane Chamberlain

Lisa A. Baker, Executive Director Marlene C. Games
Michael H. McGowan
147 W. Main Street Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad.
TTY; (800) 545-1833, ext. 626 Helen M. Thomson
Bernita Toney
DATE: September 16, 2010

TO: YCH Board of Commissioners,
FROM: Lisa A. Baker, Executive

PREPARED BY: Mark Stern, Finance Directo

SUBJECT: Receive and File Unaudited Financial Report for the Year Ending June
30, 2010
RECOMMENDED ACTION:

1. Receive and file the unaudited financial report for year ending June 30, 2010.

BACKGROUND/DISCUSSION:

YCH’s Unaudited Financial Data Schedule (FDS) has been submitted to HUD as required. The
printed FDS and a summary of the results are attached. Here is a program by program review:
¢ Low Income Public Housing
o All three AMPs include Capital Fund Equity Subsidy which is income received during
the fiscal year that was reimbursement for purchase of depreciable capital assets.
The expenses associated with this income will be recognized over time as
depreciation expense of the assets purchased. Capital Fund Equity Income has
been recorded for the roofing and backup generator projects at Winters as well as
ARRA construction in progress at all three AMPs.
o All Three AMPs include an Operating Subsidy received from HUD.
o All three AMPs include a Capital Fund subsidy to program operations. A portion of
annual Capital Fund Grants is used to help pay for normal operating expenses (line
1406), staff training and tenant services (line 1408), Fees and Costs (line 1430) such
as architectural fees and Plan Updates and Dwelling Equipment (line 1465.1) and
Non-Dwelling Equipment (line 1475) that are durable but do not meet agency
capitalization criteria (stoves, refrigerators, water heaters, etc).

o Woodland — Net income is $94,263 including depreciation and OPEB expenses and
Capital Fund Equity Subsidy. Operationally the net income was $128,725.

o Winters — Net income is $256,095 all inclusive. Operational net income is $74,013.

o West Sacramento — Net income is $62,128. Operational net income is $136,793.
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Housing Choice Vouchers — Net income for the year is $403,611 including OPEB
expense. Program operations had income of $154,148 and Voucher funding exceeded

voucher expenses by $278,039.

COCC - All inclusive net income is $445,826. This includes Depreciation, OPEB and
Capital Fund Operating Subsidy. With the approval of our CFFP, the Capital Fund
Operating Subsidy included reimbursement to YCH for $550,862 of debt principal reduction
payments. It is income to the agency but the debt reduction is a balance sheet improvement
and not an expense. Operating Income for COCC is $177,030 which includes the portion of
Capital Fund Operating Subsidy that was reimbursement of operating costs.

State & Local — This includes all three migrant centers, the ADMH homes and the City of
Davis rehab grant for Davis Solar Homes. Income in these projects is primarily from
capltalization of the Davis Solar rehab. The associated expenses will be recognized as the

assets rehab work is depreciated.

Rural Rental — Davis Solar Homes had a small net income after depreciation.

Component Unit — New Hope CDC has a small loss for the year. Excluding depreciation,
a gain of $30,670 was recorded. The gain provided adequate cash flow to pay the debt
service principal of $23,375.

FISCAL IMPACT:

YCH had a good year. In addition to having positive net income (restricted in most programs), YCH
did over $750,000 in capital improvements to the AMPs, over $100,000 capital improvements to
Davis Solar and reduced long term debt by over $550,000. Although this is an “unaudited” report,
staff believes that there should not be a significant change when the audit has been completed.

Attachments:

Mmoo

Income Statement Summary
Agency Wide FDS Balance Sheet (includes all three AMPs in “Project Total” column).

Agency Wide Income Statement (includes all three AMPs in “Project Total” column).
Project Balance Sheet (with a column for each AMP)
Project Income Statement (with a column for each AMP)
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Housing Authcrity of lhe County of Yolo (CA044)
WOODLAND, CA
Project Balance Sheet Summary

AMP Baiance Sheet CA044000001 CA044000002] CAG44000003;
Woaodland Winters W Sac
111 Cash - Unrestricted 54,008 $16,099 $9,204 $29,311
112 Cash - Reslricled - Modernization and Developmenl 50
113 Cash - Other Reslricled %0
114 Cash - Tenant Security Deposits 544,535 $67,022 $46,054 $147,611
115 Cash- Reslricled for Paymenl of Current Liabilities $0
1100 Total Cash $48.513 573,121 $55,258 $176,022
121 Accounts Receivable - PHA Projects. ) $0
122 Accounls Receivable - HUD Other Projects $14.507 56,861 $24,863 $46.231
124 Accounls Receivable - Olher Government sa
125 Accounts Receivable - Miscellanegus $508 5550 $815 $2,001
126 Accounls Receivable - Tenants $24.062 $12,208 $5,353 $41,623
126.1 Allowance for Doubtiul Accounts -Tenants -$5,000 -$5,000 -$5,000 -$15,000
126.2 Allowance for Doubtful Accounts - Other $0 50 50 $0
127 Notes, Loans, & Mortgages Receivable - Current 50
128 Fraud Recovery s0
128.1 Allowance for Doubtful Accounts - Fraud 50
125 Accrued Interesl Recé‘fvable 50
120 Total Receivables, Net of Aliowances for Doubtful Accounts 534,166 $14.659 526,031 $74.055
131 investments - Unreslr!cted ’ 50
132 Investmenls - Restrlc!ed $0
135 Inveslmenls - Restricted for Payment of Current Liability 50
142 Prepald Expenses and Other Assels $3,402 §8.467 $11.869
143 Inventories $43,333 513411 §12,751 $69,495
143.‘1“”2‘;'!‘13wance for Obsolele Inventories $0 50 59,141 89,141
144 Inter Program Due From $600,124 $4.150.699 $63,085 $4,793,688
145 Assels Held for Sale $0
150 Total Current Assets $729,587 54.231@90 $1866,431 5,117,888
161 Land $63,208 $1,202,816 51,919,532 $3,185,656
162 Buildings 6,902,638 9,244,975 7,463,268 33,600,082
163 Furniture, Equipment & Machinery - Dwellings $0
164 F urniiure, Equipmenl & Machinery - Administration $34 525 331,715 $159,897 $226,237 |
165 Leasehold Improvementé $0
166 Accumulated Depreciation -$6,257 526 -$6,672,835 -$3,416,258  : -$16,346,719
167 Conslruction in Progress $119,306 $252,257 $119,306 £490,869
168 Infrastruclure $o0
160 Total Capital Asssts, Net of Accumulated Deprecialion 852252 4058828 6235945 11157028
i 171 Noles, Loans and Mortgages Receivable - Non-Current
172 Notes, Leans, & Mortgages Recé'i»;a'ble - Non Current - Past Due
173 Granls Receivable - Non Current $0
174 Olher Assels
178 Invesiments in Joint Venlures
180 Total Nan-Current Assels BE2252 4058828 6235845 $11,084,989
190 Tolal Assets 1591818 8280718 6392376 18274913




Housing Authority of the County of Yolo (CA044)

WOODLAND, CA
Project Balance Sheet Summary

AMP Balance Sheet CA044000001 fCAﬁ'éijzoooooz CAO44000003: ™ 1~
Woodland Winters W Sac
311 Bank Overdrafl 50
312 Accounts Payabie <= 90 Days $0
313 Accounts Payable >80 Days Past Due S0
321 Accruéé‘Waga/Payroil Taxes Payable 30
322 Accrued Compensated Absences - Currenl Porlion $2,621 $5,732 $3,906 $12,259
324 Accrued Conltingency Liability sa
325 Accrued Interesl Payable 5o
331 Accounts Payable - HUD PHA Programs
332 Account Payable - PHA Projects : %0
333 Accounls Payatle - Other Government $50,702 $68,219 541,455 $160,376
341 Tenant Security Deposils $43,772 $50,292 $44.541 $138,612
342 Deferred Revenues
343 Current Portion of Long-term Debt - Capital Projecls/Mortgage
344 Current Portion of Long-term Debl - Operaling Borrowings 30
345 Other Current Liabilities - 0
345 Accrued Liabilites - Other $20,658 $20,558
347 Inler Program - Due To 56775 54398 3116232 3227405
348 Loan Liability - Currenl ) -
_'"310 Total Current Liabilies 153870 178648 3226692 3558210
351 Long-térm Debt, Nel of Current - Capilgl Pro}ecis{;"'!'\ﬁarigage Revenue
352 Long-lerm Debl, Net of Current - Operating Barrowings 50
353 Non-current Liabililies - Other $0
354 Accrued Compensaled Absences - Non Current $7.884 $17,196 £11,719 $36,779
355 Loan Liablity - Non Current
356 FASB 5 Liabililies 50
357 Accrued Pension and OPEB Liabilities $42,626 $121,007 $22,088 $186,701
350 Tolal rgl_'c_:.g-CurrenL Liabilities $50,490 §138.203 $33,787 $222.480
300 Tolal Liabillties 204360 316851 3260479 3781690
5081 Invested In Capital Assets, Net ofRélaLed Debt 531,715 331,715
509,2 Fund Balance Reserved
511.2 Unreserved, Designaled Fund Balance
511.1 Reslricted Nel Assets 50 30
5121 Unreslricted Net Assets $1,387 459 57,842,152 $3,131,897 $12,461.508
512.2 Unreserved, Undesignated Fund Balance
513 Total Equily/Nel Assels $1,387 458 §7,973,867 $3,131,897 $12,493,223
1891819 8290718 8392376 16274913

“'B00 Tolal Liabililies and Equiiy/Né—l"Essels
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Housing Authority of the County of Yolo (CAQ44)
WOODLAND, CA

Project Revenue and Expense Summary

CA044000001 CAO@UOOOOZ CA044000003 Tolal
Woodiand Winlers W Sac
$544,074 $723.007 5473368 | $1,740539
$14,178 59,024 '$38.180
559,062 $737,275 $482.362 $1.778.710
$305.645 $187.737 $380,554 $673.038
$169,901 $158,435 217,125 $555.461
70730 Book Keeping Fee o———————
70740 Front Line Serwcg Fee
T0750 OUREr FOOS
TO700 Tolal FEEREVENUE " st
70800 Oiher Government Grants e 50
71100 Invesiment lncome Unrestrlcted 52'1'9: 5394 $787 51.33'{ """""
71200 ’Mortgage Iﬁi'é}ést Income L mmmm—— - pmmm—— $0
71300Prc>ceedsfrom Dj.s_'posiltipr) qf‘Afs‘sels Held for Sale 30
71310 Costof Ssle of Assets 50
71400 Fraud Recovery $0
7 $16,125 566,662 $6.205 $89.012
""""""""""""" 3667 3667 s667 $2,001
- vemin e
$3051600 | §1,161,190 S1087.730 | $3,300,620
91100 Adminisirative Salaries $55813  §  §53.949 $159,672
91200 Audiling Fees L mmmmm—m—" $9.46 59,457 s9.457 328,401
37300 Management Fee 592,626 586,649 586,712 266,187
91310 Book- keepmg Fee e 513,530 st2495 1 seBA43 §114.468
91500 Employee Benefit contribut - Admmlslrauve - $57,617 §103,787 $52,215 $213,519
31600 Office Expenses $62,751 563,368 532414 1 §178033
'91700 Legal Expense $6,272 $7.526 Tserr 1 s14.475
91800 Tfave' .....................................................................................
91610 Allocaled Overhead e
81800 Olher o
91000 Taolal Operating Administrative T $293,373 $322,877 $975,855
9200{}”&;;9{ Managemen{hFee """""" ‘l”'aﬁ.z-ﬁo 315:'8"0‘5“' $16,680 $51,720
§21OO Tenant Serwces Sa}an.é; """""""" 318,765 $8,385 318,756 $46,408
92200 Relocalion Cos!s """""
6,039 s4.802 6,063 $16.004
85,165 s399 $3.093 58,578
‘‘‘‘‘‘‘‘ $29.970 $14.085 $27,834 $71,890
"""""""""""" 62945 | §31.865 $31875 $126,685
93200 Electricily 28340 $20.614 $45,902 $103,885
93300 Gas 51,251 2693 59,180 §11,134




Housing Authority of the County of Yolo (CA044)
WOODLAND, CA

Project Revenue and Expense Summary

TAMP Unaudited income Stalements @ 673012010 CAO44000001 CAﬁ}i'fiboonez CA044000003: L/
T R feiNoodland 1 Winters Y SaC
93400 Fuel
1 93500 Labor i
53600 Sewer . $35,057 $150,166 | $29,964 $215,187
93700 Employee Benefit ContribLtions - Ulilities
'93800 Other Utilities Expeﬂnse
83000 Total Utllities $127,612 $212,338 §116,921 $456,871
94100 Ordinafy Maintenance and Operalions - Labor $55,361 s : 561,148 $213,609
94200 ‘Ordinary Mai[‘..l.‘?.rla,”?.‘? and Operations - Materials and Other $50,627 579,454 $120,823 $280,904
94300 Ordinary Mainlenance and Operehons Conlracts $216,207 $218.386 $177.204  F $611, 890
94500 Employee Benefil Contributions - Crdinary Mamten;anee . $17475 530723 $12,260 560,458
94000 Total Maintenance $369,670 §425665 | sars25 ¢ §1.166,861
95100 Prolective Serwce_s Labor
55200 Protective Services - Other Contra'é'l“Cos:s ’ ’ ss0a 1 3672 si,iéﬁ $2,334
§ 95300 Proteclwe Serwces Other N ‘ ’
£ 95500 Employee Benefit Conlrlbutlons - Protective Services T
95000 Total Prolective Services 3 s1ase . S28%
96110 Property Insurance $15.308 214066 538,674 $66.436
{96120 L.iabﬂiiy Insurence ________________ 4,649 £4,087 $4,604 $13.430
$6 268 $10.857 $6.290 $23.474
‘ sai01 & $2,034 $1.953 $6,088
‘‘‘‘‘‘‘‘ $28,436 $30842 | 551850 | $111,128
o 575 $1.43 $1518
96210 Compensated Absences U suags $16,850 $14,53¢ $45,640
‘96300 Payments in Lieu of Taxes . B 556;.7?; “““ $67,476 341455 $159.633
96400 Bad debl - Tenant Renls """ §?,f‘5‘9'7 """"" §4,265 $11,862
b e s
{96600 Bad dedt- Other o
£ 98800 Severance Expense """"" N N .
96000 Total Other Ganeral Expenses o mm— $72930 $85459 360,254 $218,653
Interest o Morigage( """""""
0 B - -
96900 Tota Opué'r.e't‘i'ng“Expenses i ‘ ) $840,735 $969,089 $3,055,312 §
97000 Excess of Operating Revenue over Opera;@ng::ﬁ'ﬁéﬁenses T yrioges | $15.712 $118,631 $245,208
'97100 Extraordinary Maintenance $2,698 $2,396 $5084
'97200 Casuaity Losses - Non- capxta ized )
97300 Housing Asmslanee Payments r—r———""
.§'7350 i Fanlll . ; ...........................




Housing Authority of the County of Yolo (CAQ44)
WOODLAND, CA
Project Revenue and Expense Summary

AMP Unatidited income Slatements @ 6/30/2010 CA04400000'1"?‘6?{6&}4000002 CAD44000003} g
] Woodland Winters WS8ac i
87400 Degpreciation Expense §133.210 $275,450 $173.413 $582,073
9750dn‘.‘f;'f‘zaud Losses o
97600 Capital Outlays _‘;_prg_{pmeniglmf:unds """""""""""""""""""""
97700 Debt Prmcnpal F"a'yr;!éht Govsrn‘r'p'::e::ﬁ@r Funds F g
‘97800 Owelling Umlsﬁgpﬂt__l_%;spense ' R e
50000 Total Expenses ' $1,076,643 i 5114a.908 $3,642,479
10010 Operaling Transfer in 169,901 $166,435 "s217.125 $565,461
10020 Operaling l(a_psl{%_'r"ai}t """"""""" -5169,501 -5168,435 -$217,125 -$555,461 :
10030 Operanng 'I"i"'a'r'wlé'fers from!to F’nmary Gavernmenl i '
10040 Operaling A?r‘zfm_sfers f;‘_om.’to ComponentUnit s0
70_()_‘.?5‘”}3{0055(15 !fb‘rHNotes 'I’_“oans and Bonds
10060 Proceeds from Property Sales
10070 Extrzordinary ltems, Net Gain/Loss 50
10080 Special Items {(Net 'Qla“[rz‘{lrggg) """""""""" $0
10091 Inter Project Excess Cash Transfer In ‘so
10092 Inter Project Excess Cash Transfer Oui """"""""""""" 30
10093 Transfers betwean Program and PrOJecl -In $0
50
% e
525,043 5259738 | 867,176 “$341.959
11020 Reqmrad Annual Debt F’rmcxpal Paymenls 30 30 $0
§$1203196 | 7717772 | $3.060.789 512,080,737
_ . nd Correction of 149,306 515,833 $119.306 3754,445
Char%ﬁjes in Compensatqu\p‘sé'ngg Balance i 7
Changes in Contingent L!ébilit;r"éé_éﬂce
Changes in Unrecognized Pension Transn:on Llabi}uy
Cﬁg}iges in Special Term/Severance Ben
Changss in Allowance for D """""""
Changes in Allowance for Doubtful Accounts - o I T T T —
0 Administralive Fee Equity
Housing Assislance Payments Equity  Fmpmmmmmmmmmcmmemsmmmmessmmm—m
11190 Unit Months Available 1824 1880 i 1668 5172
Number of Unit Months Leased " to04 1666 L 1648 5118
Excess Cash ____ $474.580 $3,965,304 -$3,139,084 §1,300,800
Land Purchases 30 0 30 50
Building Purchases L 50 ”'"3;2-53,575 $0 . 5263‘5750"
Furm{ure & qu}lpmen_t"i::ljji.:\'ielllng Purchases $0 s &7 §a 30
F urnilure & qulgrj{é}ifm Administrative P(j'r'éﬁéuses 0 $0 50 o
Leasehold Imprbuv.é'hﬁenls .F’urchases """""""""" 50 A $0 30 50
11660 Infrastructure Purchases so i so i 50 30
13510 CFFP Debt Service Paymenls $0 %0 o P
"13901 Repl acemenf Housing Factor Funds 30 50 %0 %0




