
County INN Budget # Projects Brief Description

Alameda $2,543,800 multiple Do RFP; goals are: engage community to generate creative projects; test benefit of RFP approach for INN.

Butte $908,133 5 Indiv. Projects:
$173,437 1. Create team of C/FM/Clin staff to support clients from crisis through connection to ongoing services.
$180,787 2. Collab w/Pub H, MH, Soc Svc to take services to shelters to engage homeless MI and increase access.
$80,000 3. Create Continuum of Care Task Force for youth to improve access, collaboration, outreach; youth on TF.

$230,668 4. Theurapeutic wilderness experience for at-risk youth, with aftercare, family and community support.
$111,701 5. Community-based Tx for Hmong elders w/trauma, PTSD; care combines western and Hmong practices.

Contra Costa $1,454,228 1 Improve services to LGBTQ youth; involve family/peer/community; apply Social Support Model to MH services.

Calaveras $400,300 2 Indiv. Projects:
$300,000 1. Develop Community Support Groups to promote partnership of CCBH w/poor and underserved populations.
$55,000 2. Promotes recovery by organizing consumers to garden, grow food for donation to food bank, teach skills.

Kern $2,254,600 1 Create 14-bed crisis step-down short-term voluntary residential program co-run by peers and MH staff.

Los Angeles $20,293,924 1 Determine effectiveness of four models for integrating MH, PH and SA services for priority focal populations:
a. Integrated Clinic Model will imbed PH and SA services in MH sites;
b. Integrated Mobile Health Team deploys mobile team to serve SMI homeless/newly housed; follow w/services
c. Community-Designed Integrated Svc Mgmt Model integrates MH/PH/SA services into local ethnic institutions
d. Integrated Peer-Run Model combines peer-run integrated services with peer-run crisis houses.

Madera $854,297 2 Indiv. Projects:
1. Include C and FM support in service teams in crisis and clinic services to reduce stigma, improve outcomes. 
2. Pharmacist as critical link between PCP and MH staff in coordinating MH & physical care; improve outcomes.

Mariposa $110,100 1 Adapt Team Decision-Making model to MH serv delivery/adults; peer-led teams w/FM, MH staff, com providers.

Monterey $1,307,783 5 Indiv. Projects:
1. Positive Behav Intervention Supports--integrate community/PH services to increase MH and school success. 
2. Juv Sex Offender Response Team--coordinated county-wide approach for JSO.
3. Alternative Healing and Promotores de Salud for Latinos--curriculum, cross-training; Promotores & clinical staff.
4. MH Evaluation Model, Outcome Data and Reporting Plan--eval model to measure utilization, transformation.
5. TAY Housing--youth-directed service approach; adaptation of Transition to Independence (TIP) model.
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Orange $18,410,300 10 Indiv. Projects--10 top projects from 88 submitted by stakeholders:
1. Integrated Community Services for PH, MH, SA using trained consumers as Medical Care Coordinators.
2. Family-Focused Crisis Mgmt & Community Outreach provides resources and short-term CM to families of SMI.
3. Volunteer to Work uses trained consumer mentors to involve clients in pd and volunteer work in community.
4.Ok To Be Me uses Promotora model w/TAY and adult peers trained to assist in cult comp outreach & linkage.
5. Vet Connect hires SMI Vet peers in recovery to staff safe envir for Vets and FM to access services/treatment.
6. Community Cares uses private providers offering pro-bono svcs to the poor and trained C/FM to do outreach.
7. Ed Training and Research Institute to be developed to leverage non-MHSA funds to support ed/training activities.
8. Project Life Coach is for underserved SMI non-English spkrs to promote employement and improve functioning.
9. Training to Meet MH Needs of Deaf Community--using accredited MH Worker Cert w/ASL as primary langage.
10 Childhood MH offers brief behav interv services to families of young children w/behav prob using C/FM providers.

Riverside $224,949 1 Recovery Arts Core Proj--teach recov princ using mobile arts proj in non-trad locations w/Cons artists, OT interns.

San Bernardino $6,311,400 1 Interagency Youth Resil Team--incr early ID of trauma, MH issues; improve access; coord svcs at-risk youth; 5yrs.

San Diego $6,272,050 5 Indiv. Projects:
1. Wellness and Self-Reg for Children/Youth, a holistic approach.
2. Peer and Family Engagement Project uses C/FM for first contact and ongoing support after ER or clinic visit.
3. Physical Health Integration Proj: Integrate PH and MH to create client-centered medical home for SMI adults.
4. Mobility Management in N.San Diego Co.--peer-based transportation services for isolated, underserved A/OA.
5. Positive Parenting for Men in Recovery--program for men in recovery.

San Francisco $4,200,900 9 Indiv. Projects--top-rated projects after stakeholder vote:
1. Adapt the WRAP modifies WRAP using youth culture/words to increase effectiveness of self-help tool w/youth.
2. Mindfulness-based Interven for Youth & Providers: train in mindfulness technique & dealing with complex trauma.
3. Supported Employment & Cognitive Training:join cognitive training w/supported empl. at community MH center.
4. Digital Story Telling for Adults--uses cultural medium of storytelling to treat trauma;DST & trauma-focused CBT.
5. Youth-Led Eval of BH Assessment Tools:youth assess user-friendliness & recovery focus of instruments used.
6. Peer Education/Advocacy on Self-Help Mvmnt: Peers help educate BH grad students in recovery and wellness.
7. Peer-Led Hoarding and Cluttering Support Team:uses peer support to increase access to help for hoarders.
8. Collaboration with Faith Community--promoting interagency collaboration, connection b/tw faith & MH system.
9. Community Mini-Grants for Innovation: develop & test community-run grant making program w/for-profit model.

Santa Barbara $3,048,000 1 Benefit Acquisition for High-Risk Indigent Indiv--adapts benefit counseling to SMI homeless; streamline process.
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Santa Clara $3,515,789 8 Individual Projects:
$170,158 1.Early Childhood Univ Screening Proj increases info to parents, screening, ID and access to underserved. 
$703,529 2. Peer-Run TAY Inn Proj:develop TAY peer leadership to design/deliver services in vol. 24-hr care setting.

3. MH Disorders in Adults w/Autism, DD (program is in development)
$252,060 4. Older Adult Project:uses model of life review, stories to help OA express significant memories to FM/Caregivers.
$481,791 5. Multi-Cultural Center Proj: establishes C/FM run multi-cult center w/activities for multi-ethnic community.
$256,025 6. Transitional MH Svcs to Newly Released Co. Inmates by collab of MH, faith providers, other providers.
$285,209 7. MH and Law Enforcement Post Crisis Interv Proj: offers post-crisis contact by C/FM advocate team & clinician
$214,500 8. Interactive Video Simulator Training Proj: creates interactive training for Law Enf to address MH crises.

Santa Cruz $776,710 1 Work First: employment activities as a core Tx program for TAY and adults with co-occurring disorders.

Solano $1,078,300 1 Community Access to Resources and Education (CARE)--builds capacity of com partners using mobile resources.

Sonoma $1,723,769 3 Indiv Projects:
1. Interdisciplinary Mobile Intervention Tm--integrates C/FM in mobile crisis response services w/AOD & clinicians.
2. 3-Pronged Integrated Com Health Model: uses multi-disc team, consumers & clinical, to address PH, MH, SA.
3. Reducing Disparities Com Fund: blends community-driven funding w/INN to incubate new ideas, seed start-ups.

Stanislaus $712,700 1 Evolving Com-Owned Behav Health System:blend com. & county funds to develop integrated sustainable BH sys.

Trinity $70,000 1 Respite Support Project introduces recovery-oriented respite bed program for recovery from a MH crisis.


