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To:   Olin Woods, Chair, and Members of the  
  Yolo Local Agency Formation Commission 
 
From:  Elisa Carvalho 
  Interim Executive Officer 
 
Date:  September 26, 2011 
 
Subject: Review and Consider Letter from City of West Sacramento Urging Joint 

Powers Agencies and Other Shared Service Groups of Which West 
Sacramento is a Member to Align Compensation and Benefit Practices with 
Those of Member Agencies and Authorize the Chair to Sign a Letter to the 
City of West Sacramento Regarding Yolo LAFCO’s Efforts to Reduce Costs 

 
Recommended Action 
 
1. Review and Consider letter from City of West Sacramento (Attachment A) urging joint 

powers agencies and other shared service groups of which West Sacramento is a 
member to align compensation and benefit practices with those of member agencies; 
and 

 
2. Authorize the Chair to sign a letter to the City of West Sacramento (Attachment B) 

regarding Yolo LAFCO’s efforts to reduce costs. 
 
Fiscal Impact 
 
None. LAFCO has already implemented employee and compensation changes in an effort 
to reduce costs. 
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Reason for Recommended Action 
 
Yolo LAFCO received a letter from the City of West Sacramento on August 5, 2011 urging 
joint powers agencies and other shared service groups of which West Sacramento is a 
member to align compensation and benefit practices with those of member agencies. The 
City of West Sacramento is a member on Yolo LAFCO and pays a share of the 
Commission’s operational costs. The City’s share is allocated in proportion to its total 
revenues, minus grants, and population. 
 
Background 
 
Yolo LAFCO has implemented several measures to help maintain lower costs for the 
organization and its member agencies, which include Yolo County and the Cities of 
West Sacramento, Woodland, Winters, and Davis. These measures include furloughs, 
increased employee retirement contributions, and employee downsizing. Yolo LAFCO 
approved a budget of $343,668 for the current fiscal year an amount which has steadily 
decreased since fiscal year 2007-08, when the LAFCO budget was $477,652. In the last 
four years, the Yolo LAFCO budget has decreased by $133,984, nearly 30 percent.  
 
Yolo LAFCO is affiliated with the County for administrative purposes. Through Yolo 
County initiatives, Yolo LAFCO has realized approximately $49,615 in salary savings 
over the last three fiscal years through furloughs and/or increased employee CalPERS 
contributions. The County implemented furloughs for all County employees starting in 
the 2009-10 fiscal year. Employees were furloughed 112 hours, which resulted in a 5 
percent salary savings of $6,287.  

In fiscal year 2010-11 and 2011-12 employees have been furloughed 60 hours and paid 
an additional 6.5 percent of the employee’s share of the CalPERS contribution, an 
estimated 9.4 percent in salary savings. Furloughs for these two years resulted in a 
savings of $26,746 and CalPERS contributions resulted in an additional savings of 
$16,582. It is important to note that anticipated savings in the 2011-12 fiscal year may 
fluctuate depending on employee changes in the LAFCO office. 

The Commission has also achieved additional salary savings by eliminating one of the 
three LAFCO positions. The Senior Management Analyst position in the LAFCO office 
has been eliminated. The current annual salary for this position is $89,088; however, 
some salary savings have already been realized since the LAFCO Executive Officer 
retired in 2009 and worked until June 30, 2011 as a part-time retired annuitant in the 
LAFCO office.   

All salary savings are automatically applied to Yolo LAFCO’s fund balance. Over the 
last several years, Yolo LAFCO has used a portion of the fund balance as carry forward 
to reduce payments for each of the jurisdictions, to pay for additional extra help support, 
and/or to pay for consultant services.   
 
The Commission has been responsive to the changes resulting from the slowing 
economy in recent years. Costs to LAFCO and its member agencies have been 
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reduced through furloughs, increased employee retirement contributions, and employee 
downsizing. Yolo LAFCO has also saved costs by maintaining its office at the County 
and using many Yolo County services, such as information technology, payroll, 
treasury, human resources, legal counsel, and other support services, which reduces 
costs to its members.  
 
Yolo LAFCO has consistently functioned as a lean and efficient organization in fulfilling 
its responsibilities and mandates and will continue to do so through its budgeting 
process and work management planning. At this time, Yolo LAFCO cannot further 
reduce its operations; however, the Commission understands, and has been responsive 
to, the need to develop solutions that address significant financial reductions that are 
being experienced in all levels of government.  
 
 
 
Attachments: 
 
Attachment A:  Letter from City of West Sacramento urging joint powers agencies and 

other shared service groups of which West Sacramento is a member to 
align compensation and benefit practices with those of member 
agencies 

 
Attachment B:  Letter to City of West Sacramento Regarding Yolo LAFCO’s Efforts to 

Reduce Costs 
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September 26, 2011 
 
Carol Richardson 
Assistant City Manager 
City of West Sacramento 
1110 West Capitol Avenue 
West Sacramento, CA 95691 
 
Dear Ms. Richardson: 
 
The Yolo Local Agency Formation Commission (LAFCO) has implemented several 
measures to help maintain lower costs for the organization and its member agencies, 
which include Yolo County and the Cities of West Sacramento, Woodland, Winters, and 
Davis. These measures include furloughs, increased employee retirement contributions, 
and employee downsizing. Yolo LAFCO approved a budget of $343,668 for the current 
fiscal year an amount which has steadily decreased since fiscal year 2007-08, when the 
LAFCO budget was $477,652. In the last four years, the Yolo LAFCO budget has 
decreased by $133,984, nearly 30 percent.  
 
Yolo LAFCO is affiliated with Yolo County for administrative purposes. Through Yolo 
County initiatives, Yolo LAFCO realized approximately $49,615 in salary savings over 
the last three fiscal years through furloughs and/or increased employee CalPERS 
contributions. The County implemented furloughs for all County employees starting in 
the 2009-10 fiscal year. Employees were furloughed 112 hours, which resulted in a 5 
percent salary savings. In fiscal year 2010-11 and 2011-12 employees were furloughed 
60 hours and paid an additional 6.5 percent of the employee’s share of the CalPERS 
contribution, which resulted in a 9.4 percent in salary savings.  

The Commission has also achieved additional salary savings by eliminating one of the 
three LAFCO positions. The Senior Management Analyst position in the LAFCO office 
has been eliminated. The current annual salary for this position is $89,088; however, 
some salary savings have already been realized since the LAFCO Executive Officer 
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retired in 2009 and worked until June 30, 2011 as a part-time retired annuitant in the 
LAFCO office.  

All salary savings are automatically applied to Yolo LAFCO’s fund balance. Over the 
last several years, Yolo LAFCO has used a portion of the fund balance as carry forward 
to reduce payments for each of the jurisdictions, to pay for additional extra help support, 
and/or to pay for consultant services.   
 
Yolo LAFCO has been responsive to the changes resulting from the slowing economy in 
recent years. Costs to LAFCO and its member agencies have been reduced through 
furloughs, increased employee retirement contributions, and employee downsizing. Yolo 
LAFCO has also saved costs by maintaining its office at the County and using many 
Yolo County services, such as information technology, payroll, treasury, human 
resources, legal counsel, and other support services, which reduces costs to its 
members.  
 
Yolo LAFCO has consistently functioned as a lean and efficient organization in fulfilling 
its responsibilities and mandates and will continue to do so through its budgeting 
process and work management planning. At this time, Yolo LAFCO cannot further 
reduce its operations; however, the Commission understands, and is responsive to, the 
need to develop solutions that address significant financial reductions that are being 
experienced in all levels of government.  We will continue to aggressively explore ways 
to reduce our budget in the future.   
 
Sincerely, 
 
 
 
Olin Woods 
Chair 
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