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October 13, 2011

TO: YCH Board of Commissioners ’)
FROM: Lisa A. Baker, Executive Director >

PREPARED BY: Mark Stern, Finance Director

SUBJECT: Receive and File Unaudited Financial Report for the Year Ending
June 30, 2011

RECOMMENDED ACTION:

1. Receive and file the unaudited financial report for year ending June 30, 2011

BACKGROUND/DISCUSSION:

YCH's Unaudited Financial Data Schedule (FDS) has been submitted to HUD as required.
The printed FDS and a summary of the results are attached. YCH had a good year in FY
2010 — 2011. Next year will be much more difficult, no matter which version of the federal
budget is ultimately enacted. Here is a program-by-program review of the year end:

e Low Income Public Housing
% All three AMPs include Capital Fund Equity Subsidy, which is income received
during the fiscal year as reimbursement for purchase of depreciable capital
assets. The expenses associated with this income will be recognized over
time as depreciation expense of the assets purchased.

% All Three AMPs include an Operating Subsidy received from HUD.

% All three AMPs include a Capital Fund subsidy to program operations. A
portion of annual Capital Fund Grants is used to help pay for normal operating
expenses (line 1406), staff training and tenant services (line 1408), fees and
costs (line 1430) - such as architectural fees and Plan Updates - and
Dwelling Equipment (line 1465.1) and Non-Dwelling Equipment (line 1475)
that are durable but do not meet agency capitalization criteria (stoves,
refrigerators, water heaters, etc).

+ Income earned in the AMPs is restricted for use in the AMPs.
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o Woodland — Net loss of ($64,099) including depreciation. Including the
ARRA Funding and excluding depreciation, the amp had net income of

$228,931.

o Winters — Net ($275,344) all inclusive. Including ARRA and excluding
depreciation, the amp had net income of $156,471.

o West Sacramento — Net income is $469,207. Including ARRA and excluding
depreciation, the amp had net income of $890,763.

¢ Housing Choice Vouchers — Net income for the year is $244,005. Program
operations had income of $115,444 and Voucher funding exceeded voucher
expenses by $128,561. Income earned in the HCV program is restricted for use in

the HCV program.

e COCC - All inclusive net income is $441,267. Excluding depreciation, the net
income is $637,166. One time distributions from the dissolution of CHARMA
amounted to $629,679 of which $146,000 was allocated by the Board to other
programs to fund their OPEB expenses. Excluding this one-time distribution and

depreciation, net income is $153,487.

o State & Local — This includes all three migrant centers, the ADMH Helen
Thompson Homes and Pacifico. The income represents contract funds for the
migrant programs that were not spent in the current year. The funds are put into an
operating reserve for future use as approved by OMS.

o Rural Rental — Davis Solar Homes had a small net income after depreciation.

e Component Unit — New Hope CDC has a small loss for the year. Excluding
depreciation, net income was $22,519. The income fell slightly short of the debt

service principal of $24,619.

FISCAL IMPACT
YCH has completed a very successful year but changes that will affect operations are in the

offing. Operating and Capital Fund subsidies will be reduced in 2011-2012, ARRA funding
has been expended, HCV administrative funding will be reduced and there will be no further
CHARMA distributions. The extent of total funding cuts depends on the Federal budget that

is adopted for 2012.

Although this is the “Unaudited FDS,” staff expects the final report will have no significant
changes.

Attachments:
A. Income Statement Summary
B. Agency Wide FDS Balance Sheet (includes all three AMPs in “Project Total’

column).
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C. Agency Wide Income Statement (includes all three AMPs in “Project Total” column).

D. Project Balance Sheet (with a column for each AMP)
E. Project Income Statement (with a column for each AMP)
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Yolo County Housing
FDS Income Statement Summary

2010-2011
Migrant, S
ADMH &

Attachment A Woodland Winters West Sac Hev New Hope | Pacifico | Davis Solar|  aRRa Admin Bldg Total
Operating Income 601,102 646,327 499 678 - 256,412 3,342 37,930 33,724 2,078,515
Other Income 46,920 83,297 32,097 71,070 3,504 3,233 &1 1,838,259 2,076,531
Operating Subsidy/Admin Subsidy 337,904 282,004 476,631 1,072,830 - 1,747,523 - 37,380 282,876 4,237,248
Voucher Subsidy - - - 9,541,912 - - - - 5,541,913
Capital Fund Subsigy 78,544 39,595 519,036 . . . " 594,940 36,683 1,268,808
Total Incame 1,064,470 1,051,223 1,527,442 10,685,813 260,006 | 1,754,098 37,991 632,320 2,189,652 15,203,015
Operaling Expenses 1,004,838 1,079,313 877757 1,028,456 237,487 | 1,653.276 20,973 37,380 1,552,486 7,491,966
Vauchers - - - 9,413,352 - - - . - 9,413,352
Depreciation 152,818 276,341 209,564 34,313 17,588 12,108 195,899 898,631
Total Expenses 1,157,656 1,355,654 1,087,321 10,441,808 271,800 | 1,670,864 33,081 37,380 1,748,385 17,803,949
Operaling Translers 20,067 29,087 29,086 (87,262) (2)
Net Incame (64,099) (275,344) 469,207 244,005 (11,794) 83,234 4,910 507,678 441,267 1,399,064
ARRA Allocalion 140,212 155,474 211,992 (507,678) -
Net Income In¢luding ARRA 76,113 (119,870) 681,199 244,005 (11,794) 83,234 4,910 - 441,267 1,399,064
Net Income (Excluding Depreciation) 228,931 156,471 890,763 244,005 22,519 100,822 17,018 - 637,166 2,297,695
Debt Service Principal 24,619 878 159,500




HAt{achment B

Housing Authority of the County of Yolo (CAC44)

WOODLAND, CA

Entity Wide Balance Sheat Summary
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Housing Authority of the County of Yolo (CA044)
WOODLAND, CA
Enlity Wide Revenue and Expéense Summary

Submission Type: Unaudied/A-133 Fiscal Year End; 06/30/2011
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Housing Authority of the County of Yolo (CA044)
WOODLAND, CA
Project Balance Sheet Summary

Submission Type: Unaudited/A-133 Fiscal Year End: 06/30/2011. .
i CAD44000001 | CA044000002 : CA044000003 ; Tolal
111 _Cash - Unrestncted $371,102 $394,820 3317716 | $1083638
113 Cash - Other Res!ncted ,,,,,,,,
114 Cash - Tenan[ Securlty Deposils 352,488 $68,455 $80.617 $196,560
LT O TN M
unts Rece:vable "HUD Other Projecls
124 Accounls Receivable - Other Government s
ivable - Miscellaneous 54,439 53,779 : $2,562 $10,730
ivable - Tenanls $4,651 $15,601 $4,259 524 711
126.1 Allowance for Doubtful Accqy_r_l_t_g -Tenants -§4,000 -85,000 -$3000 -$12.000
ance for Doubtful Accounts - Other 50 $0 -§2,000
.Loans, & Morlgages Receivable - Current & L
"128 Fraud Regovery
128.1_ Allowance for Doubtful Accounls - Fraud .
129 Accrued Inleres| Receivable
120_Tolal Receivables, Net of Allowances for Doubtful Accounls $5,090 $14,580 $1,821 521,491
131 Invesimenis - Unreslricled - i
132 Invesiments - Reslricted .~~~ o ;
135 Investments - Restricled for Payment of Current Liability - ;
142 Prepaid Expenses and Other Assels 56447 55,516 511,998 $23,951
143 Invenlories ..578,207 $30,113 $58,274 $164,624
.143.1 Allowance for Obsolete Inventories 54333 51,341 51,275 56,949
rogram Due From $258,007 $290,343 §75,663 $624013
145 Assels Held for Sale o
150 Tolal Current Assets - §7e7.458 Foidan $2,107,328
g1 Lang o mmmmmmmmmmmmm—m—— S506T6 s 202,818 1 84,818,532 $3175684
162_Buildings - $7,138,185  :  $3,036.235 $6,208.670 $11.265.430
"163 Furniture, Equipment & Machlnqn{ _____ D_ ‘\_,_\{g_lll_ggg_s _____________ . }
164 Furnilure, Equipmenl & Machinery - Administralion $34,525 $31,715 $159,007 $226,237
165 _Leasehold Improvements $6,058,943 $5728828 $2,155,383 $13.943,154
188 Accumulaled Depreciation -$6,403,528 -5$6,038,483 53}._?16.7?0 -§16,958,781
167_Conslruction in Progress $26,363 524,012 $28,283 $B0,658
168 _Infrasiruclure )
160 Total Capital Assels, Net of Accumulated Depreciation, $807,084 $3,988,183 $6,855,395 §11,750,662
171 Notes, Loans and Morigages Recelvable Non-Currenl
- Nan Currenl - Past
I73 Granls Receivable - Nom U e
174, Other Assels
176 Invesimenls in Joint Ventures
180 _Total Non-Current Assets - 8807.084 $3,988,183 56,865,365
________ 1672122 " '$4785689 §7,400,209 " 513,858,000
311_Bank Overdraft
312 Accounis Payable <= 90 Days
313 _Accounis Payable >90 Days Past Due b
321 _Accrued Wage/Payroll Taxes Payable R T :
322 Accrued Compensaled Absences - Current Porlion $2,649 $3,167 52,591 58,407
324 Accrued Conlingency Liability
325 Accrued Inlerest Payable
331 Accounts Payable - HUD PHA Programs
: 332 Accoun( Payable - PHA Projects
1333 Accounls Payable - Olher Gavernment o
: 341 Tenan! Security Deposits $47,069 554,508 $46.487 $148.042
: 342 Deferred Revenues [ T S N
: 343 Current Porion of Long-term Debt - Capital Projects/Morlgage
i 344 Current Portion of Long-term Debl - Operating Borrowings
: 345 Other Current Liabillies
{346 Accrued Liabilities - Other




"g«_ﬂ,__'q'_‘_{l},l_gr Program - Due To
348 Loan Liability - Current
310_Total Gurrent Liabilities §49,718 $57.673 $43058 sissais
352 Long-term Debt, Nel of Current - Operating Bomowings ¢ Ty ey
;363 Non-current Liabilities - Other s
Accrued Compensated Absences - Non Current §7,845 £9,500 ; 87.771 : §25,216
Loan Liability - Non Current {
356 FASB 5 Liabjlities
357 Accrued Pension and OPEB Liabilities 566,244 §186,163 | $66,244 $318,651
350 Tolal Non-Current Liabilites. $74,189 $195,663 574,015 ! 3467
300 Tolal Liabililies $123,807 $253,326 $123,073 $500,316
508.1 Invesled In Capital Assels, Net of Related Debl ; $907,084 53,988,183 $6.855,395 $11,750,662
508.2 Fund Balance Reserved
511.2 Unreserved, Designaled Fund Balance .
8111 Reslicled Nel ASSels e L i 30
§12.1 Unreslricled Nel Assels £641,131 $544,150 $421,741 ) $1,807 022
"512.2 Unreserved, Undesignaled Fund Balance L
513 Tolal Equity/Net Assels §1,548,215 $4 532 333 $7277,136 §13,357,684
B0C Tolal Liabilties and EquityiNct Assels $1672,132 $4,785669 | 7400208 i i 513,850,000




Htpech man t

Housing Authority of the County of Yolo (CAG44)

WOODLAND, CA
Project Revenue and Expense Summary

85200, Proteclive

Submission Type: Unaudited/A-133 Fiscal Year End: _ 06/30/2011
Woodland Winters W Sac
CA044000001 ; CA044000002 ; CA044000003 : Total
70300 Net Tenant Rental Revenue §687,145 | 8633177 $454743 7§ 715,085
‘_?0400 Tenant Revenue - Other $18,857 §13,150 £4,935 $32,042
70500 Total Tenanl Revenue §601,102 £646,327 "3495,578 51,747,107
70600 HUD PHA Operating Grants $337,804 ¢ $202,004 $475 631 1,086,538
70610 Capital Granis $78,544 $39,595 $519.035 8637,175
70710 Mapagement Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees T
. 70700 Total Fee Revenue
70800 Other Government Grants
71100 Investment [ncome - Unrestricted §665 sega $662 $2,216
_Mortgage Interest Income Ty ‘
71300 Proceeds from Disposition of Assets Held for Sale
. 71310 Cosl of Sale of Assals
71400 Fraud Recovery
71500 Other Revenue $45,255 $82,408 " §31,438 "s160,098
71600 Gain or Loss on Sale of Capilal Assels
72000 Investiment Income - Restricled
70000 Taotal Revenue §1,064,470 $1,051,223 51,627,442 $3,643,135
91 100 Adminisirative Salaries §73,873 $68,608 865,213 $208,894
- 91200 Auditing Fees 36,763 5,763 $6,763 520,289
91300 ManagementFee ™ §98,287 589,935 $80,885 §278,i10
81310 Book-keeping Fee $13,515 $12368 §15,152 $41,035
- 91400 Advertising and Markeling T T T T
: 91500 Employee Benefit cantributions - Administrative $57,024 $115,496 $62,154 5234,684
91600 Office Expenses $50,705 548,532 $51,315 $150,852
.Legal Expense §5,506 $7,480 $13.076
91800 Travel $1e33 5994 $555 §3,562
91810 Allocated Overhead o Co '
91800 Gfher |
91000 Total Operatlng Administrative $307,3596 $350,376 $292,450 $950,222
| D2000 Asset Management Fee $18,050 316,530 £16,520 $51,100
92100 Tenant Services - Salaries $17,825 §17,591 $20,270 $55,586
1 82200 Relocatjon Costs
92300 Employee Benefit Contribulions - Tenant Services $4,498 §4.214 $4,480 $13,192
92400 Tenan( Services - Other 56,578 $425 1T Us103f UTTsa0sd
92500 Tolal Tenant Services $28,901 $22,230 TUsiyel U Sieeiz
93100 Water $EB,001 534,861 $26,538 $127,400
: 93200 Electricity $28,607 $33,309 340,656 $102,572
93300 Gas $1,168 8575 57,416 $9,160
- 93400 Fuel
93500 Labor
93600 Sewer o $41854 $137 249 $30,955 $2i0.088 "
93700 Employse Benefit Contributions - Utilities
83800 Other Utilities Expense
93000 Tolal Utilities . $137,670 " 5205 395 "'s1d8,565 448330
94100 Ordinary Mainlenance and Operations - Labor §58,613 $53,636 §47,251 5160,000
94200 Ordinary Maintenance and Operalions - Materials and £65,785 495,902 $89,127 $250,814
84300 Ordinary Maintenance and Operations Cantracls $220,457 $217,189 $161,202 $598,848
;94500 Employee Benefit Coniributions - Ordinary Mainienance $17.300 516,176 " sig,873 553,957
{ 94000 Total Maintenance $352,964 $363,203 $317,452 51,063,619
95100 Protective Services - Labor $2,231 32,231
Proteclive Services - Other Conlracl Cosls ser2 $2,263 $2.935




300, Prolective Services - Other

85500 Employee Benefit Conlribulions - Proteclive Services

3672

$2,263

§5,168

195000 Total Prolective Services

516,381

511692

$43,889

571,842

; 96110 Property Insurance

54,128

$3,857

53,434

511419

96120 Liability Insurance

96130 Workmen's Compensation

£8,249

53,015

7,417

$23,681
$8,083

98140 All Other Insurance

§5,193

51,840

96100 Total insurance Premiums

et

20408

$115,105

550,844

54,550

$4.042

$47,436

96210 Compensated Absences

$18,096

$19,048

$18,002

§56,076

$44,907

§43,231

$38,932

$127,070

96300 Payments in Lieu of Taxes
96400 Bad deb! - Tenant Rents

$10,902

$6,515

§17,417

96500 Bad debt - Mortgages

866800 Bad debt - Other

96800 Severance Expense

96000 Total Other General Expenses

$112,679

$73.344

$61,976

$247 928

age (or Bonds) Payable

Interest on Notes Payable (Short and Long Term)

| Amortization of Bond [ssue Costs

Total Interest Expense and Amorlization Cost

$0

30

30

50

é_gggoo Total Operating‘ Expenses

$1.002,283

51,079,313

877,757

$2,958,353

562,187

" 528,080

$649,685

se83 782

97100 Extraordinary Mainlenance

§2,655

82,655

97200 Casualty Losses - Non-capilalized

97300 Housing Assistance Payments

97350 HAP Portability-In S —————

$152,818

$276.341

$208,564

$638,723

97500 Fraud Losses

97600 Capital Qullays - Governmental Funds

. 97700 Debt Principal Payment - Governmental Funds

67800 Dweling Units Rent Expense .,

) $1,157,656

51,087,321

$3,600,631

90000 Tolal Expenses

$158,186

5180773

gdiodzi

16616 Operating Transfer in
10020 Operating transfer Qul

-$127,099

~$114,391

-5151,687

andl..

10030 Operating Transfers from/lo Primary Government

10040 Operaling Transfers from/to Component Unit

10050 Proceeds from Notes, Loans and Bonds

10060 Proceeds from Properly Sales

10070 Extraordinary ltems, Net Gain/Loss

10080_Special ltems (Net Gainil oss)

10091 Inler Project Excess Cash Transfer In

10084 Transfers between Project and Program - Out

10100 Total Other financing Sources (Uses)

$29,087

L

$29,086

$87.260

-$64,099

-$275,344

$469,207

$129,764

11020 Required Annuzl Debt Princioal Payments

$0

30

$0

$0

31,457,595

$8,057,297

$3,251,581

$12,766,473

11030 Beginning Equity
11040 Prior Period Adjustments, Equity Transfers and Correction

$184719

-53,249,620

$3,556,348

$461,447

11080 Changes in Contingent Liabilily Balance
11070 Changes in Unrecognized Pension Transition Liability

11080 Changes in Special Term/Severance Benefils Liability

11090 Changes in Allowance for Doubtful Accounls - Dwelling

. 19100 Changes in Allowance for Doubtful Accounts - Other

i 11170 Adminislrative Fee Equity

11180 Housing Assistance Payments Equity

1150 Unit Months Avajiable

1824

1680

1668

5172

11210 Number of Unit Monihs Leased

1802

1649

1648

5099




{11270 Excess Cash $553,446 $615,583 $353,613 51,622,642

: 11610 Land Purchases $0 s0 50 $0
11620 Building Purchases 50 $0 $0 $0
11630 Furniture & Equipment - Dwelling Purchases & $0 50 $0 $0
11640 Furniture & Equipment - Administrative Purchases $0 50 30 $0

' 11650 Leasehold Improvements Purchases sa 0 $0 s0 "
11660 Infrastructure Purchases $0 0 50 $0
13510 _CFFP Debt Service Paymenis 50 $0 50 50

13901 Replacement Housing Factor Funds % - e i




