Item 5

New Executive Officer 6-Month Orientation Plan (Nov 2011 — April 2012)

Status — February 27, 2012

Date

Event

Completed?

11/18/11

Attend Yolo County Shared Services Meeting

11/28/11

Orientation— Commissioner Woods, Robyn Drivon and Cindy Tuttle
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12/13/11

Orientation — Commissioner Rexroad

12/16/11

Attend “YM2” Yolo Managers Monthly Meeting

01/03/12

Visit OC LAFCO (Joyce Crosthwaite and staff)

01/03/12

Meet and Greet with LA LAFCO (Paul Novack)

01/04/12

Meet and Greet with SB LAFCO (Kathleen Rollings-McDonald)

01/10/112

Shared Services/LAFCo Issues — Toby Ross (West Sacramento)

01/11/12

GIS Orientation

01/12/12

County Planning Orientation

01/13/12

Orientation — Commissioner Davies

01/13/12

Shared Services/LAFCo Issues — John Donlevy, Jr. (Winters)

0117112

Orientation — Commissioner Souza

01/17/112

Shared Services/LAFCo Issues — Lisa Baker (Yolo Housing)

01/18/12

Orientation — Commissioner Saylor

01/18/12

Shared Services/LAFCo Issues — Patrick Blacklock (Yolo County)

01/19/112

Shared Services/LAFCo Issues — Steve Pinkerton (Davis)

1/20/12

Attend “YM2” Yolo Managers Monthly Meeting

01/20/12

Attend CALAFCO Legislative Session

01/24/12

Shared Services/LAFCo Issues — Kevin O’'Rourke (Woodland)
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01/25/12

Attend SACOG Regional Partnership

Cancelled

01/22/12

Attend SACOG Regional Partnership

Cancelled

03/15/12

CSAC Institute Class — Creative Budget Solutions and Innovative
Service Design

Registered

04/24/12

CALAFCO U — Shared Services

04/25/12

CALAFCO Staff Workshop

05/11/12

CSAC Institute — Local Government in California

Registered

06/01/12

CSAC Institute — Negotiations and Collaboration in Complex
Environments

Registered

SACOG Shared Services and New Initiatives Task Force Ad Hoc
Committee

TBD

Meet and Greet — Roseanne Chamberlain, Amador LAFCo

Meet and Greet — S.R. Jones, Nevada LAFCo

Yolo County Tour — David Morrison, County Planning

Read Growth Within Bounds: Report on Local Government for the
21°% Century

Read A Primer on City Finance

Read Understanding the Basics of County and City Revenues

Read Cal Facts: California’s Economy and Budget in Perspective —
State and Local Finances




