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Notes
Community Corrections Partnership (CCP)

Meeting to be held at:

County Administration Bldg. – Atrium Training Room

625 Court Street, 1st Floor

Woodland, CA  95776

Monday, February 13, 2012
1:30pm-2:30pm
Meeting Notes
I. Welcome/Introductions
II. Agency Updates
a. Probation:

· Implementation Framework: a handout distributed, an organizational chart visualizing CCP, workgroup, and technical assistance efforts
· Developing partnerships with TA agencies (CALRaPP, JRI, University of Cincinnati)

· Distributed Needs assessment data for all of Yolo’s High Risk Offenders (handout)

· IT is currently working on providing offender classifications to police department

· Communications with local police agencies: we have added additional information to face sheets

· A referral resource list has been developed and will be sent to partners this week
· Justice Reinvestment Status: Accepted to Phase I which will support alternative sanctions and treatment planning workgroups
b. Davis Police Department: 

· Contact of PRCS is holding but building incrementally

· A full third of contacts are out-of-county clients whom we have little information about which is an area of concern

· Total probationer contacts = 86

· Face-sheet information sharing with probation has improved

c. District Attorney

· Spending significant time in training; learning new tools and how those tools will impact plea bargaining

· Until we have more Evidence-based programming we are at an impasse with regards to plea bargains
d. West Sacramento Police Department: 

· we have had 43 PRCS released; 11 warrants; 
· our team and patrol combined have had 103 contacts with PRCS; 12 PRCS rearrested on fresh charges

· we are happy to share our statistical data

·  our PD report positive police-probation interaction
e. Sheriff’s Office

· Currently have 14 clients on electronic monitoring

· Parole violators continue to take a significant portion of bed space

· Marjorie Rist: This continues to be a statewide problem and Yolo has already doubled CDCR projections

f. ADMH

· No new updates

g. Communicare

· Thanks to ADMH we have a new grant that expands mental health services for uninsured and underinsured; allowed us to expand amount of hours a psychiatrist on staff; added ancillary services

· PATH: hired a PATH coordinator focused on getting mental health medications at no cost; added a position to focus on co-morbid and mental health issues

· Have not received an PRCS clients for out-patient treatment

h. Public Defender

· Nothing new in the office but we have met with the court to explore the idea of developing a Mental Health/Drug Court that would focus on the AB 109 sentenced population to accelerate the treatment component

i. Board of Supervisors:

· Board is waiting to hear back regarding the recommendation to use unused, FY 1 AB 109 funds

j. Yolo Family Resource Center:

· We are trying to assess how we can fit in as a CBO and what services we need to provide

k. Wayfarer Center

· Implementing a new “GAP” grant that includes 30 slots; however, the grant must be spent by June 30—we will be making a presentation to Woodland PD and are available to provide similar presentations to other agencies

· Working on securing a CalEMA grant focusing on the AB 109 population and after-care services (i.e. job training and housing); the Grant is due March 6th so we will continue trying to serve the AB 109 population

· Currently have had 28 AB 109 clients coming to emergency shelters
· Marjorie: I would like more information on how you are identifying “AB 109 clients”
III. Proposals to redirect unused funds
· Board of Supervisors have requested a proposal to redirect unused AB 109 funds

· All AB 109 funds are in a protected fund that can roll over to other FY (although this is not recommended)

· Estimated Implementation Savings = $180,000

· Proposal submitted by Probation [see handout]

· Key Issue areas to redirect funds:

· 1) Benefits 2) Homeless 3) Substance Abuse, 4) Dual Diagnosis, 5) Mental Health, 6) Cognitive Behavioral Therapy, 7) Employment

· Line Items: Benefits, emergency homeless, permanent housing assistance, residential substance abuse, sober living, outpatient substance abuse, dual diagnosed treatment, mental health assessment, mental health case manager, Thinking 4 Change, MRT Group, MRT training, Materials, Job Training

· Benefit Specialist Discussion:

· This job is likely to be put out as an RFP

· Communicare: we have a benefit specialist—there should be a more equitable allocation distribution between in-patient and out-patient services

· ADMH: we also have a benefit specialist

· Marjorie: Yes, but can our existing specialist handle an increased workload and accommodate 366 clients in the next 3 months?
· Kim: not likely

· Tracie: Can we start benefit processing while a client is in custody?

· Cognitive Discussion:

· District Attorney, Jeff Reisig: There is nothing that exists here in Yolo? How many clients do not have substance abuse issues but have other cognitive needs? Is this something probation would recommend as a condition of release? This category is key in moving forward for our agency and our willingness to negotiate plea agreements and split-sentences

· Marjorie: We as Probation recommend Cog programs and they can be incorporated around other need; probation officers can also offer Cog programming
· Our system currently does have some CBT-based programs but they largely center around substance abuse; currently Thinking 4 Change is offered for juveniles and there are other counties using both T4C and MRT

· MRT is largely embedded into Day Reporting Center Curriculum and used by BI

· Medication Costs Discussion

· Trish Stanionis: Medication costs must be considered as they are very expensive. Treatment program are seriously underfunded. We must supply an appropriate level of funding with the appropriate level of services

· Marjorie: I do believe there is $88,000 of mental health contingency fund that have not yet been used. I am sure the Board would be willing to consider defunding programs that are ineffective and I encourage you to look at the data when assessing where services are actually needed

· Tom Lopez: Can the $88,000 be used on clients needing medications? 

· Marjorie: That $88,000 is currently unused by ADMH

· Supervisor Provenza: I agree with Tom that the issue of medication must be addressed

· ADMH: Is Probation assisting clients to reinstate Medi-Cal?

· No, that is a service we have never provided

· Funding Allocation
· Allocations are not tied to specific agencies:

· Idea is that each service item would be provided on an “as-need” basis and there would be  some kind of RFP process to identify who/which agency will provide the service
· Mechanisms for allocation have not yet been determined
· RFPs will be needed

· Marjorie: I want to ensure that people who need services and will continue to receive those services until the funding runs out—funding allocated only when that service is used

· Goal: only pay for the services as a need arises

· Kim: So are some of these paying for slots as you need it or is some of the proposal paying to build capacity?

· Marjorie: The clear capacity building is developing new curricula (T4C and MRT) and perhaps the benefit specialist; the other items are accessing existing capacity

· Sustainability

· Marjorie: we must ensure our decisions are sustainable for the next FY which is why one column presented projects an annual cost

· Kim: We need to identify what we can handle or take on with existing capacity

· Marjorie: We need to manage responsivity factors in order to benefit from other CBT-based programming; we are trying to build a portfolio of options for the offender population

· Marjorie: The options presented help us build that portfolio but does not commit us to developing capacity

· Does a reallocation require a CCP vote?

· Some members expressed concern that there was not enough time to review the submitted proposal

· Marjorie: The recommended proposal is consistent with the AB 109 implementation plan

· Chief Drummond: We need to follow a process

· Agreement that a second meeting is necessary to build consensus on a recommendation

MEETING CONTINUED AND SCHEDULED FOR THURSDAY, FEBRUARY 16, 2012 FROM 3:30PM

