New Hope Community Development Corporation

Lisa A. Baker, Executive Director

147 W. Main Street Woodland:  (530) 662-5428
Woodland, CA 95695 Sacramento: (916) 444-8982
DATE: May 17, 2012
TO: New Hope CDC Board of Direct
FROM: Lisa A. Baker, Executive Dirgc
BY: Mark Stern, Finance Director

SUBJECT.  Review and Approve 2012-2013 Cottonwood Meadows Operating Budget

RECOMMENDED ACTIONS:
That the Board of Directors review and approve the 2012-2013 Cottonwood Meadows Operating
Budget.

BACKGROUND / DISCUSSION

Cottonwood Meadows was originally constructed in 1987 with the help of a loan from California
Department of Housing and Community Development. The HCD loan and its requirements were
assumed by New Hope CDC with the purchase of Cottonwood Meadows.

Under terms of the agreement, HCD requires an annual budget and cash flow projection be
submitted May 1. HCD provides an annuity if the subsidized units show a negative cash flow and
recoups the income if the subsidized units show positive cash flow in the year-end audit. The
proposed budget and cash flow shows that the fourteen (14) subsidized units will have a small loss
which HCD should make up with an annuity. The thirty-three (33) market rate units’ budget projects

a $33,000 positive cash flow.

FISCAL IMPACT

The reduced mortgage payments that resulted from last year's rate reset combined with the
projected increased occupancy show that once again Cottonwood Meadows is in a position where
it is anticipated that it can support itself and begin to repay the funds received from YCH loans.

CONCLUSION:

Staff recommends that the Board review and approve the operating budget as submitted.

Attachment: 2012-2013 HCD Budget



STATE OF CALIFORNIA
Proposed Cash Flow Analysis

Department of Housing and Communily Developmani

AMC-1728 (Rev Oct 20091 (Ths version s usec for RIFE gl Hous ing Construction Program -- Original

2. PROPOSED CASH FLOW ANALYSIS

Reporting Period: 00112012 1o 06/30/2013
Contracl No B3-RHC-141 Unils/Sq Ft - Assisted 14
Project Name Cotlonwoou Measocws Apantmenls Unils/Sq Ft - Tolal a7
Prepared by Mark Slern & Brenda Lomen
Dale Prepared ang2an Unil montns 444
ACCOUNT NAME Account Codes fizgistod Unils tloyAesited Commercial Huatal Frofect
Proposed Units Proposed Proposal
REVENUE ACCQUNTS/RENT REVENUE* 5100
1 Renl Revenue - Gross Polenlial 5120 52.09% 245,998 0 302.088
2 Tenan! Assislance Payments o121 o 0 0 o]
3 Rent Revenue - Stores and Commercial 5140 0 o] 0 0
4 Garage and Parking Spaces §170 0 Q Q 0
5 Flexible Subsidy Revenue 5180 0 0 0 0
& Rent Revenue - Misceilaneous 5190 0 0 0 0
7 Excess Rent 5191 0 0 o} 0
& Ren! Revenuefinsurance 5192 o 0 0 0
2 Special Claims Reverue 5193 0 s} a 0
10 Retained Excess Income 5194 0 8] 0 2]
11 GROSS POTENTIAL RENT [GR) 5100T 52,092 249,998 0 302,088
VACANCIES: 5200
Vacancy percentage 3.00% 5.00% 0.00%
12 Apanimenls 5220 1.663 12,600 0 14,063
13 Slores and Commercial 5240 0 0 0 1]
14 Rental Concessions 5250 0 0 a o]
15 Garage and Parking Space 5270 0 0 3} 0
16 Miscallanegus 5290 0 0 0 o
Total Vacancies 5200T 1.563 12 500 Q 14,063
ASSISTED LIVING/BOARD & CARE REVENUE- 5300
17 Food 5332 0 o] 0 o]
18 Recreation (Aclivies) and Rehabilitaion 5380 0 2 ¢ 0
18 Rehabiltaton 5385 s} 0 0 o)
20 Other Service Revenue 5360 o} 0 a 0
Total Living Revenues 5300T ¢ 0 0 0
FINANCIAL REVENUE: 5400
21 Financial Revenue - Projecl Operalions 5410 220 500 4] 720
Total Financial Revenue 5400T 220 500 0 720
OTHER REVENUE: 5800
22 Laundry and Vending Revenue 5810 600 1.4G0 0 2.0¢0
23 NSF ana Lale Charges 5920 [v] s} ] 5}
24 Damages and Cleaning Fees 5930 200 500 0 800
25 Forfeiled Tenant Secunty Deposils 54940 3 o] o] 0
26 Qther Revenue 5840 0 v} 0 0
Total other Revenue 5900T 800 2.000 0 2.800
27 EFFECTIVE GROSS RENT [EGR) 5152N 51,549 239,998 0 291,545
28 TOTAL OPERATING EXPENSES 60007 47,107 111,023 0 158,130
29 NET OPERATING INCOME (NQI) 5000T 4,442 128,973 0 133,416
FINANGIAL EXPENSES: 6300
30 Non-Conlingent Debt Service (specify lender)
1si Mortgage = Firsl Northern Bank 6895 1] 83.695 C 43,695
2nd Montgage= 0 0 0 0
ind Mongage= o C 0 0
31 HCD Required Paymenls 6880 0 0 0 2}
32 Lease Paymenl 6880 0 2} 0 0
33 Miscellaneous Finarcial Expenses 6890 o 0 0 o
Total Fiparicial Expenses BEOOT Q 83,695 0 83,895
FUNDED RESERVES: 1300
34 Escrow Deposils 1310 0 0 ¢} 0
35 Replacemen! Reserve-Deposil 1320 4.800 11550 0 16 450
36 Operaling Reserve-Deposil 1365 o 1] a 0
37 Other Reserves  (specify)
#r 1350 0 o] 0 0
#2 1350 0 0 0 0
W3 e 1350 0 0 0 0
Total Reserve Deposits 4.900 11,550 0 16.459
38 PROJECT CASH FLOW (CF) (458) 33,728 1] 33,271
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STATE OF CALIFORNIA Department of Housing and Community Cevelcpmen

Proposad Cash Flow Analysis
AMC-172a [Rey Qel 2009) (This versien 13 used for RR.éﬁta’p HOUSIng Constructio n Prog ram -- Oi‘iginal

2, PROPOSED CASH FLOW ANALYSIS

Reporting Period: Q710172012 to 06/30/26G13
Contract No- 83-RHC-141 Unils/Sg Fl - Assisted 14
Project Nama Cotllonwood Meadows Aparlments Unils/Sq Fi. - Tolal 37
Prepared by Mark Stern & Brenda Lomeh
Date Prepared 04192011 Unit months d44
ACCOUNT NAME Aceounl Codes Assisted Units N?n-Assistad Gommercia Total Project
Proposed Units Proposed Proposal
ADDITIONAL REVENUE:
35 RHCP-O Annuity Fund Reques! (For Assisteq Urits Oniy) 458 458
40 Withdrawal from Operating Reserves 0 0 0 0
41 Borrower Contribulion a 0 4] 0
42 Other(specify) . ... 0 g 0 0
Total Additional Revenue 458 0 0 458
USE OF CASH FLOW:
43 HCD Interesl Payments 0 0 ¢} 0
44 Assel Mgmt Fee (CHRP-R/SUHRP & HOME-pre-UMR Only) 0 0 o] 0
45 Assel Mgm! Fee/Prirshp Cosls (MHP/HOME under UMR) o 0 o o]
46 Borrower Dislnbutions 0 o} 0 0
47 Residual Receipt Lean Paymenls 0 0 0 0
LT R —————— 0 9 0 0
Total Use of Cash Flow 0 0 0 0

CERTIFICATION: | cerify thal 1) | am authonzed lo provide the infermation and 2) « s accurate 1o the besl of my knowledge Check one of Lhe three checkboxes ang

complels the remamcer of this signature block

O Management Agent
[] Borrower
Sponsor or Signhature Name Title

Local Agency
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