
Yolo County Community Corrections Transformation 
Key Stakeholders Worksession
June 1, 2012
 
Agenda
8:30 a.m. - 4:00 p.m.
 
Desired outcomes: 

● Reach agreement on a local definition of recidivism that will be used over many 
years to track success.

 
● Reach agreement on system-wide indicators of success in each change area for 

the project.
 
Introductions, Orientation Opening questions: 

What do you want to achieve today?
8:30 - 9:00 a.m.

   

Ground rules & Operating 
agreements

Create and agree to our expectations for 
working together today

9:00 - 9:15 a.m.

   

Information on current state 
of the system - 
Kevin O’Connell

Start from a common understanding 
of current information about systems 
operations

9:15 - 10:00 a.m.

   

 Break 10:00 - 10:15 a.m.

   

Recidivism definition 
agreement

Review draft definition
clarify and modify based on discussion
reach agreement

10:15 - 12:00 p.m.

   

 Lunch
Working lunch with 30 minute break then 
continue discussion

12:00 - 12:30 p.m.

   

Success Indicator agreement 
for each of the change areas

Review the 2 page draft indicator list 
drawn from the workgroup discussions.
Discuss each workgroup proposed 
indicators and reach agreement

12:30 - 3:30 p.m.
Breaks as needed

Review agreements, Identify 
next steps

 3:30 - 4:00 p.m.

   

   
 


