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1. Ryan Sharp, Executive Director for the Center for Strategic Economic Research

a. SACTO 

i. Works within the 6 county region (El Dorado, Placer, Sacramento, Sutter, Yolo, and Yuba)
ii. 4 core components of strategic plan

1. Focus on core mission to attract business into the region

2. Implement regional initiatives

3. Market to internal and external audience

4. Benchmark competition and progress as a leader for green/clean technology 

b. Center for Strategic Economic Research

i. Main actions: information, evaluation, and consultation

ii. Current conditions

1. Job loss

a. Weakest region for job growth (neighboring regions, the state, and the nation are all experiencing growth)

i. CA and U.S. have had positive employment for ~2 years

b. 2/3 largest sectors have reported annual job loss (government and leisure and hospitality)
c. 840,000 jobs on payroll (comparable to 2001/2002 levels of employment)

d. ~12% unemployment (~24% w/ underemployment)

2. Prospects

a. 42% from outside the state

b. 19% from SF/Bay Area

c. Strength in manufacturing 

i. Clean energy

iii. Looking forward

1. Current increase in business sentiment (comfortable w/ investments, employees, etc.)

2. Predictions of job growth for most of the next year

a. 0.5% (+3,800 jobs on payroll)

b. Will not reach positive employment

c. Continued job loss in construction and information
2. Bill Mueller, CEO & Managing Partner of Valley Vision

a. The Next Economy

i. We must own the challenge and build resources within the community

ii. Long term goals

1. Recover

2. Diversify

3. Create a focal point for dialogue and discussion

4. Concentrate efforts in shared, high priority economic areas

iii. Collaborative work groups

1. Formed groups around 7 economic clusters 
2. Example: food/agriculture goals

a. Develop an agriculture alliance

b. Create linkages between region’s development efforts and UC Davis’ food and agriculture innovative focus areas 

c. Develop the next generation of farmers

d. Support the creation of food distribution hubs

b. Action plan

i. Consultations with economic development partners

ii. Plan a “road show” to gain feedback

c. Regions are the new unit of economic change, not states or nations

3. Curt Johnston, Solano Economic Development Corporation

a. Solano EDC

i. Activities

1. Networking

2. Marketing and business

a. Changing from individual to collaborative communities

b. Need economic development representatives from cities (some cities do not have adequate staff)

c. Appealing to small businesses

i. ~85% of businesses in Solano County have less than 5 employees

3. Business retention

a. Incentives, recognizing and understanding available resources, etc.

4. Project management

ii. Must create partnerships because Solano County is “in the middle of everything and connected to nothing”

1. Partnerships are essential for a small EDC to be successful

4. Discussion

a. Woodland

i. Only 1 economic development staffer

ii. Need collaboration

iii. Agriculture is a great opportunity for the county to thrive

1. UCD Seed Central

iv. City Managers are a key asset

b. Davis

i. Work w/ private industry to compensate for staff loss

ii. iGATE 

c. Winters

i. Thriving food business and start-ups

ii. Complete Streets with CalTrans 

iii. Collaboration with West Yolo County and Capay Valley

iv. Youth and agriculture are massive assets

d. West Sacramento

i. How can support be provided for these activities with the staff loss in economic development?

e. Collaboration

i. We must highlight our assets as a region, not as individual cities, so we can survive through this time collaboratively

ii. While there are areas that are naturally competitive between cities, there are many that have room to be collaborative

