
Shared Services Opportunities 
6-28-10 

 
Service Agencies Status Lead 

Airport County, UC Davis   

Animal Control Cities, County City Managers/CAO discussing options  

Building Maintenance Woodland, County Subcommittee formed – next meeting 7/28  

CDBG All cities, County   

Dispatch Cities, County, Tribe Fire Districts, 
UC Davis 

Fire options may support additional shared 
dispatch service 

 

Economic Development County, cities, UC Davis Cities and county have discussed the concept of 
a regional strategic plan for economic 
development.   

 

Fire Cities, UC Davis, Fire Districts, 
Tribe 

Davis, Woodland, UC Davis considering options  

Fleet Woodland, County Subcommittee formed – next meeting 7/28.  An 
additional all agency concept is an intra-agency 
program for sharing specialized equipment 

 

Housing County/Cities Yolo County Housing exploring increased city 
collaboration.  County and YCH exploring 
collaboration options. 

 

HR/Training/Staff Development County, Cities Possibilities include a training consortium, health 
insurance pooled plan. 

 

Land Use/Permitting Woodland, County Subcommittee formed – next meeting 7/28  

Landfill County, UC Davis   

Law Enforcement    

OES Cities, Tribe County, UC Davis OES to lead inter-agency discussions  

Park Maintenance Cities, County   

Program Research County, UC Davis County met w/ Dr. London on 6/25.  Dr. London 
will be invited to a county department head 
meeting in Sept/Oct. 

 

Public Health Labs County, UC Davis   



Purchasing Woodland, County, Davis Subcommittee formed – next meeting 7/28  

Road Maintenance Cities, County, UC Davis Possible master contract, shared specialized 
vehicles, recognize existing collaborations 

 

YCPARMIA    

 


