Yolo County Shared Services
Opportunities Matrix

Agency:
Additional | Potential Alread
Service Resources | Resource Sharingy’> N/A Notes
Needed? Surplus? '

Affordable Housing

Air Quality Modeling

Airport

Animal Control

Building
Department/Inspection

Building Maintenance

CDBG

Clerk

Code Enforcement

Dispatch

Economic Development

Facilities

Fire

Fleet

Green Programs/Climate
Action Plans

HR/Training/Staff
Development

IT
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Needed? Surplus? ’

Landfill

Law Enforcement

Library Services

Mail/Courier

Noise Studies

OES

Park Planning/Maintenance

Planning Department

Public Health Labs

Public Information Officer

Public Works

Purchasing

Recycling

Road Maintenance

Surveyor

Traffic Studies

Trees

Utility Billing

9/28/2012

Page 2 of 3




Yolo County Shared Services

Opportunities Matrix

Agency: Date:
Additional | Potential Alread
Service Resources | Resource Sharingy9 N/A Notes
Needed? Surplus? ’

Other:
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