Yolo County CCP Strategic Plan
Outline and Components

Background on Public Safety Realignment (AB 109)

a. California Legislation — synopsis of legislation passed in 2011 which drives the
realignment effort throughout California

b. Yolo County Plans — a description of how Yolo County completed the initial
mitigation plan and subsequent plans to date

Yolo County Tactical Plan

a. Goal 5: Preserve and ensure safe and crime free communities
i. Inorder to demonstrate that the CCP is in alignment with what the County
has developed in the overall County Tactical Plan, a description of this
plan and goal would assist stakeholders and the public in seeing a
seamless connection.

Community Corrections Partnership In Yolo County

a. Members — a brief listing of executive members along with other invited
participants of these meetings. Perhaps a description of who staffs the meetings
would also provide clarity for the public.

b. Meetings — a description of when and where the CCP meetings occur and how
they comply with the Brown Act.

Strategic Plan

a. Mission — once developed or revised, this will provide a statement of purpose and
what the work is of the CCP.

b. Strategic Goals — once revised, these become the target of how the mission is
carried out and should identify how they will be measured. These will also
become a regular focus of the CCP meetings.

c. Operational Plan (see attached format) — this will be how the goals are
operationalized within the system. If work groups are developed or renewed to
complete the work, the objectives and tasks identified in the operational plan will
be the focus. These will also clearly indicate who is responsible, the timeline of
completion, and the progress or status. Reports of this work should be made to
the CCP on a regular basis.



Tactical Implementation Planning Framework

Goal

Objective: What should be done?

Action Item(s): How will it
be done?

Due Date

Lead(s): Who will
do it?

Outcome/put Measure:
How will we know when
it's done?

Resources
Needed

Status
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