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The list of potential goals below were developed from interviews conducted with CCP members,
discussions of the Ad Hoc Committee, the current Yolo County realignment plan, and the
County goals. The tactical plan concepts and objectives are taken from the tactical plan goal 5,
Preserve and ensure safe and crime free communities. These may be a good fit for some of the
goals of the CCP and would be a direct connection to the larger County plan.

These potential goals have not been ordered in any manner nor prioritized for importance. We
suggest that the committee members review these potential goals and add any additional
thoughts you may have by e-mailing Zach Dal Pra at zdalpra@crj.org.

Tactical Plan Concepts and Objectives

1. To uphold the law through strategies that hold offenders accountable, restore victims, and
ensure a safe environment for all residents and visitors.

a. Toreduce local crime and recidivism rates.
b. Increase collection of restitution for victims and other support services.

2. All high risk offenders will be case managed and treated with an emphasis on behavior
change and recidivism reduction.

a. To assess the needs of all high risk offenders and develop criminogenic needs-driven
case plans.

b. To hold all high risk offenders accountable using a system of graduated sanctions for
violation behaviors.

3. Ensure that criminal justice partners are employing practices, policies and operating
standards that have been proven to effectively reduce crime and an offender’s likelihood to
reoffend.

a. To regularly report and use data to inform decision-making on service delivery and
effectiveness.

b. To regularly revise and maintain continuous quality improvement plans.

c. To regularly assess and evaluate programs for effectiveness.

4. Create sustainable partnerships with internal and external stakeholders to systemically
manage, leverage, and maximize community resources and develop innovative__ (?)

a. To sustain and use the CCP to drive system changes.

Member Interviews and Committee Discussions (v indicates duplicate goal recommended)

Identify how the system assesses offenders to funnel to appropriate interventions or services.
To develop a system to regularly evaluate the service providers for effectiveness.v'v'v’

To develop a system to tell us if what we are doing with this population is working or not.v’
To reduce crime and recidivism rates in Yolo County. v'v'v'v'

. To maintain jail capacity.

10. To focus on in-custody treatment offered to offenders.

11. To develop additional mental health resources.
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12. Incorporate more community input and information sharing.
13. To know and understand who did not return to the criminal justice system and why.
14. Split sentences should increase if we are conducting meaningful supervision and referrals to

effective programs.
15. Outline specifically what offenders will receive when in custody and when released to

supervision.



