NOTICE OF SPECIAL MEETINGS
of the
Yolo County Community Corrections Partnership
DATE: March 13, 2014
TIME: 11:00 a.m.

LOCATION: Yolo County Probation Department Work Program Building
45 Matmor Road, Woodland CA

The Business to be discussed at this meeting is:

ACTION ITEM: Discuss, develop and possibly approve a public safety realignment
strategic plan for the Community Corrections Partnership

DATE: March 17,2014

TIME: 10:00 a.m.

LOCATION: Yolo County Probation Department Work Program Building
45 Matmor Road, Woodland CA

The Business to be discussed at this meeting is:

ACTION ITEM: Discuss, develop and approve a public safety realignment strategic
plan for the Community Corrections Partnership.

Dated: March 5, 2014

W

Brent D. Cardall, Chief Probation Officer
Yolo County Probation Department
County of Yolo




AGENDA

Community Corrections Partnership (CCP)
Special Meeting to be held at:
Yolo County Probation Department — Work Program Building
45 Matmor Road
Woodland, CA 95776

Thursday, March 13, 2014
11:00 A.M. to 3:00 P.M.

All items on this agenda may be considered for action
L Welcome/Introductions
I1. Consider approval of the March 13, 2014 agenda
II1. Purpose and format of this Special Meeting

IV.  Public Comment
This is an opportunity for members of the public to address to the Community
Corrections Partnership on subjects not otherwise on the agenda relating to the
Partnership’s business. The Chair reserve the right to impose a reasonable limit
on time afforded to any topic or to any individual speaker.

V. Introduction and review of the planning process to date, including planning terms
VI.  Review and input on draft mission statement and strategic goals
VII.  Review existing CCP plan components

VIII. Development of objectives, activities, and measures
IX.  Next Meetings:

a. Special Meeting, Monday, March 17,2014 at 10:00 A.M.
Yolo County Probation Department — Work Program Building
45 Matmor Road, Woodland, CA 95776

b. Regular Meeting, Monday, April 14,2014 at 1:30 P.M.
Yolo County Administration Center — Atrium Training Room
625 Court Street, Woodland, CA 95695

X. Continue items on this agenda to the next Special Meeting

XI.  Adjourn
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AGENDA

Community Corrections Partnership (CCP)
Special Meeting to be held at:
Yolo County Probation Department — Work Program Building
45 Matmor Road
Woodland, CA 95776

Monday, March 17, 2014
10:00 A.M. to 2:00 P.M.

All items on this agenda may be considered for action
Welcome/Introductions
Consider approval of the March 17, 2014 agenda
Purpose and format of this Special Meeting
Public Comment
This is an opportunity for members of the public to address to the Community
Corrections Partnership on subjects not otherwise on the agenda relating to the
Partnership’s business. The Chair reserve the right to impose a reasonable limit
on time afforded to any topic or to any individual speaker.
Development of objectives, activities, and measures for each strategic goal
Next Meeting:
a. Regular Meeting, Monday, April 14, 2014 at 1:30 P.M.
Yolo County Administration Center — Atrium Training Room

625 Court Street, Woodland, CA 95695

Adjourn



