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SPECIAL MEETING AGENDA

Public Outreach Presentation for
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Yolo County Board of Supervisors/
Community Corrections Partnership

Woodland

April 7" from 5:30 to 7:00

Atrium Training Room
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1. Introductions and Planning Process Overview (5 minutes)
a. Board of Supervisors
2. Public Presentation on AB 109 Criminal Justice Realignment
a. Changes to Yolo County Criminal Justice System (10 minutes)
i. Chief Probation Officer Brent Cardall
b. AB 109 Realignment Planning Process for FY 14/15 (10 minutes)
i. District Attorney Jeff Reisig
c. Local Crime Activity (5 Minutes)
i. Chief of Police Dan Bellini
3. Breakout Workgroups to Develop Objectives with Members of the Public (30 Minutes, 10 minute
Rotations)
a. Goal 1: Ensure A Safe Environment For All Residents and Visitors by Reducing And
Preventing Local Crime (Chief of Police)
1) Ensure that short-term consequences are recognized
2) Increase neighborhood-level info on PRCS population
3) Increase number of neighborhood watch groups that are effective in protecting
neighborhood safety
4) Devote adequate resources to develop neighborhood involvement by
supporters/neighborhood watch program (Ball has been dropped in recent years which
has helped hollow out the program)
5) Form more neighborhood groups if they actually reduce crime
6) Neighborhood watch — press release from block captain
7) Neighborhood watch captain contest to attract interested captain applicants
8) Outreach to neighborhoods to make it safer
9) Mental Health assessments
10) Increase Electronic Monitoring and add GPS
11) More GED capacity and adult education at jail
12) Crime prevention through environmental design housing and income — work program
13) Measurable community data



14) Need more Outreach Services

a) Neighborhood watch (NW)

b) Giving them more tools to work with

c) Promote NW

d) Increase NW

e) Define and educate what constitutes suspicious behavior to NW groups
15) Crime Prevention

a) Adding more street lighting

b) Look at environmental design, to include public areas
16) Mental Health assessment to defendant while I/C
17) Electronic Monitoring System

a) More GPS devices needed on offenders

b) Need better way of keeping the units charged & not depend on the defendants
18) Working with younger population

a) Especially high school drop outs

b) (Add as part of) Post Release Component
19) Tackle housing & employment issues

a) Halfway Housing
20) Create website with info & stats or what’s going on

a) More Press Releases

b) To include NW info?

c) Where population (AB109, 1170) lives at (able to?)
21) More involvement by officers

a) More patrols

b) Station officers at school (rotations)

¢) Increase LE
22) Addressing Needs at home

a) Holding parents accountable

b) Parenting classes

Goal 2: Restore Victims and the Community (District Attorney Reisig)

1) Restitution collection

2) Outreach and notification

3) Opportunities for reconciliation — restorative justice

4) Develop relevant community service

5) Change the policy of prisoners being able to keep money on account in the county jail
(presumably to pay more toward victim restitution)

6) Robust services for victims

7) Increased information sharing by law enforcement agencies

8) Restitution collection

9) Outreach and notification
10) Opps. For reconciliation
a) Restorative justice
11) Robust services for victims
a) Focused
12) Relevant Community Service
13) Increased Information sharing by LEA
a) Mobilize Community action
14) More focused victim services/ reduce number of victims
15) Victim reports- annual # St $



16) Robust victim communication system
a) Regarding criminal case outcomes

17) Restitution

18) Expand Continuum of victim services

19) More public outreach/public participation
a) Information sharing
b) Neighborhood watch

20) Consistent services to victims

Goal 3: Hold Offenders Accountable (Sheriff Ed Prieto, Undersheriff Tom Lopez)
1. Need personnel to have effective programming

2. Need funding for personnel
3. Incarceration, in home custody, DRC
a. Supervision (requires personnel)
Restitution
View offenders as groups-not always just individuals
Better tracking systems
Holding juveniles accountable
Holding parents responsible for juveniles’ actions
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Goal 4: Build Offender Competency and Support Community Reintegration (Tracie Olson,
Public Defender)

1) Stand-alone class in integrity

2) Continue recognized relationship with Day Reporting Center (long term)
3) “No wrong door”

4) Flash incarceration as a treatment tool for compliance (less than 7 days)
5) Literacy

6) Outreach to alumnis of DRC

7) Maintain continuity of services across county

8) Integrity workshop — CBT standalone class

9) Family support of substitute family system

10) Enhanced focus on in-custody program (expand DRC, etc.)

11) Gender-specific programming

12) Expand ways to incorporate families

13) Preventative pieces in schools

14) Pair services with intensity of needs

15) DRC expansion

16) Expand CommuniCare SMARTY Program

Goal 5: Reduce Recidivism (Chief Cardall)

1) Identify offenders for whom recidivism is most likely to be avoided through intervention
and concentrate resources on them

2) Measure recidivism accurately

3) Reduce the number of victims

4) ASK THE OFFENDERS!! —in particular, ask the offenders WHAT STOPS THEM
from staying on the straight and narrow and apply resources to those SPECIFIC
problems (wouldn’t that give the most cluck for the buck?)

5) Allocate resources based on probability of success

6) Increase evaluation in mental health, drug/alcohol reduction levels

7) Eliminate barriers as a neighborhood

8) Resources should be directed at the worst of the worst



a) Establish set of indicators to measure reductions for happening in the worst crime
sets
b) Focus on where the cycles of crime are creating the greatest impacts.
9) Focus on reviewing whether programming and education are having their intended
effect
10) System flexible enough to move offenders up and down the level of sanctions or
incentives
11) Is the definition of recidivism strict enough
a) Has it been redefined to hide or cover re-offense?
12) How are the resources being directed to reduce recidivism?
a) Risk assessments
b) Focusing resources on high risk offenders
13) Ask for feedback from offenders
14) Are mental health/substance abuse addressed?
a) Can there be more robust assessment for MH/S.A.?
b) More targeted preventive interventions
15) Family engagement, family support needed to achieve successful re-entry

4. Report-out by CCP Table Leads to Larger Group
5. Question and Answer Session with Public Officials (20 Minutes)
6. Closing Remarks (Chief Cardall)



