County of Yolo

PROBATION DEPARTMENT

; %@/ i PROBATION OFFICES JUVENILE DETENTION
\County of Yolo — 3~ 2780 East Gibson Road 2880 East Gibson Road
‘ 4 Woodland CA 95776 Woodland CA 95776
Founged 1850 (530) 406-5320 (530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer
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Public Outreach Presentation for
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1. Introductions and Planning Process Overview (5 minutes)
a. Board of Supervisors
2. Public Presentation on AB 109 Criminal Justice Realignment
a. Changes to Yolo County Criminal Justice System (10 minutes)
i. Chief Probation Officer Brent Cardall
b. AB 109 Realignment Planning Process for FY 14/15 (10 minutes)
i. District Attorney Jeff Reisig
c. Local Crime Activity (5 Minutes)
i. Chief of Police Landy Black
3. Breakout Workgroups to Develop Objectives with Members of the Public (30 Minutes, 10 minute
Rotations)
a. Goal 1: Ensure A Safe Environment For All Residents and Visitors by Reducing And
Preventing Local Crime (Chief of Police)
1. Provide Substance abuse treatment and/or Mental Health treatment
a.  More money for treatment
2. Better funding to increase law enforcement
3. Enhance community outreach
a. Educating the public/public awareness
b. Law enforcement to work with the community
c. More meeting between the community and law enforcement
4. Offenders
a. Help create jobs, transitional help for re-integration
5. Probation
a. Reduce ration of Probation officer to offender
6. Reduce citizen anxiety
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11.
12.

13.

14,
15.

16.

a. People helping people
Modern communication
Increase funding to Neighborhood Watch (NW)
Communications tools (technology)

. Better crime prevention abilities

a. Loan tools to NW (camera, etc.)
b. Community grass roots efforts
Regular meetings with law enforcement (monthly)
Fully fund HOST
a. Help with organizers, more volunteers, equipment, etc.
Increase funding for more law enforcement
Increase neighborhood forums
Citizens helping citizens
a. Increase home security
b. Law enforcement create a “kit”
Program to induce apartment owners to provide better security for their tenants

Goal 2: Restore Victims and the Community (District Attorney Reisig)
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2.
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10.
11.

12.

13.
14.
15.
16.
17.

18.

Restitution (offender ability to pay?)
Restorative process option for victims and offenders
a. First time offenders non/non/non
Develop more resources/options for restoration
Engage community in restoration options/work/business
Victim feedback/reviews. Be heard!
Restitution
Enhance Victim Services
a. Ensure therapist available
b. Onsite
Focused/stat driven
a. Outreach to communities/victims (forums/prevention/church-non-profit/support
groups/events)
Develop Victim Support Groups
Post-conviction restorative conferencing
Restitution
a. Realistic?
b. How is it paid?
c. Comparable
Restorative process/option for victim and offenders
a. First time offenders non/non/non
Develop more resources/options for restoration
Engage community in restoration options/work/business
Victim feedback/reviews. Be heard!
Restitution
Enhance Victim Services
a. Ensure therapist available
b. Onsite
Focused/stat driven



a. Outreach to communities/victims (forums/prevention/church-non-profit/support
groups/events)
19. Develop victim Support Groups
20. Post-conviction restorative conferencing
21. Restitution
a. Realistic?
b. How paid?
c. Comparable
22. Restorative process/option for victim and offenders

Goal 3: Hold Offenders Accountable (Sheriff Ed Prieto, Undersheriff Tom Lopez)
1. Restorative process/option for victim and offenders
2. Strengthen noticing through newspapers and other media
3. Publicizing Arrests and Incarceration
4. Support community service programs through jail crews and supervised community  service
5. Maintain a flexible supervision and jail system to reward good behavior change and sanction
bad behavior
6. Timely responses to crime so offender realizes consequences quickly
7. Support victim/offender dialogue: restorative justice
8. Establish individual community offender accountability charters by city
a. Help manage community expectations and holding their community
members/offenders accountable
9. Develop mentor program in-custody
a. Pair up offenders with public volunteers
b. Structure longer term mentorships
10. Support opportunities to volunteers and give back to community as a way to hold offenders
accountable

Goal 4: Build Offender Competency and Support Community Reintegration (Tracie Olson, Public
Defender)
1. Strengthen Family core
a. Yolo Family Service Agency
b. Yolo Family Resource Center
2. Discharge Planning
a. Include family/mentors/advocates
3. Data
a. Outcomes from community partners
4. Review Available Re-entry Housing
a. Section 8
5. Enhance safety net overlap
a. Strengthen coordination between County Departments
6. Trauma focused Cognitive Behavioral Therapy
Relationships with community
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Goal 5: Reduce Recidivism (Chief Cardall)

1. Wrap-around services, comprehensive case management (big picture planning)
2. Trauma-focused assessments

3. Offender feedback/desired incentives

4. Break negative family cycles

5. Pro-social contact/activity

6. Mentoring programs/exposure to other lifestyles/types of peoples



7. Correspondences

8. Tracking positive contacts

9. Early prevention (younger offenders)

10. Determine agreed upon definition to be able to accurately measure rates/progress
11. Address transportation and housing to allow access to services/programs

4. Report-out by CCP Table Leads to Larger Group
5. Question and Answer Session with Public Officials (20 Minutes)
6. Closing Remarks (Chief Cardall)



