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AGENDA

Community Corrections Partnership (CCP)
Meeting to be held at:
County Administration Building,
Atrium Training Room
625 Court Streets
Woodland, CA 95695

Monday, August 11", 2014
1:30-3:30PM

Mission of the Community Corrections Partnership

The mission of the Yolo County Community Corrections Partnership is to protect the public by holding offenders accountable and
providing opportunities that support victim and community restoration, offender rehabilitation and successful reintegration.

Goals of the Community Corrections Partnership

Goal 1: Ensure A Safe Environment For All Residents and Visitors By Reducing and Preventing Local Crime
Goal 2: Restore Victims and the Community

Goal 3: Hold Offenders Accountable

Goal 4: Build Offender Competency and Support Reintegration

Goal 5: Reduce recidivism

l. Call to Order and Introductions
1. Approve Agenda
I1. Approve Minutes of the Community Corrections Partnership Meeting date July 14", 2014 (Attachment A)
V. Review and Approve the Crime and Justice Institute’s Yolo County Strategic Planning Document
a. Final Report by Crime and Justice Institute at CRJ (Attachment B)
V. Court Case Management System (CMS) Proposal (Landry)

Court Executive Officer Shawn Landry introduced a funding proposal at the April Meeting where it was explained
that a cost was identified to support each criminal justice partner’s system connection to the Courts updated CMS.

a. Recommendation to Consider Proposal for Fiscal Year 2014-15 Funding Consideration



Court CMS Service One-time One-time On-going

Description Cost - Cost — Cost —
Court paid | Responsibility | Responsibility
providing of County of County
other two
courts sign
MOU

Development $78,400

Professional Services for $14,000

installation,

implementation and

testing

Project management $22,400

Professional services for $7,000

training, system analysis
and/or consulting
Configuration to Portal Unknown-
agency must
configure their

cms to the
Portal
Annual maintenance $12,544
(due one year after go
live)
VI. Budget Discussion

a. Legislative Update
b. Review of Fiscal Year 2013-14 Fund Balance

c. Formatting Proposal for Budget Work Session scheduled for September 8™ CCP Meeting (Attachment C)

VII. Public Comment
VIII.  Future Agenda Items

IX. Next Regularly Scheduled Community Corrections Partnership Meeting: September 8", 1:30-3:30 in the Atrium
Training Room of the County Administration Building

X. Program Statistics from CCP Contracted Partners

XI. Adjournment



