Yolo County Department of Health Services

ALCOHOL, DRUG AND MENTAL HEALTH

Provider Stakeholder Work Group Agenda
Thursday, September 18, 2014, 10:30 AM - 12:00 PM

MEETING MISSION

To collaborate on the efficient and appropriate use of resources, to maintain communication and
transparency and, to promote high quality services to the vulnerable populations we support.

AGENDA ITEM APPROXIMATE TIME SPEAKER / FACILITATOR
Introductions and Announcements ..........ceeeeeeeeeeeeeeeeeeeeenes 5 Minutes.....ccceueeeeeeerreeennnnnns ....All
Mental Health Director Update...........ccccceeveeeeneeee 30 Minutes.......ccoeevvrnennnnnnnens Karen Larsen

e  HHS Integration Update

e  Our “Front Door”

e (linical Outcomes Ad Hoc Committee

Mental Health Workshop
Homelessness

New Positions

e  SWOT Analysis Follow-Up
e  Website Updates

Karen Larsen

...... ..All

Fiscal and Operations Report........ccccccceveeeeeennnns 10 Minutes....
Budget Updates........cceeeeeeeeeeeeeneneeenienenneeeeneneeeeeeeeeeeseeeeeeeees 5 Minutes......
Provider Presentation: MHSA - PElI..... 35 Minutes....
Meeting Evaluation: Plus/Delta............ccccuuen.. 5 Minutes....

Kerry Ahearn-Brown

Plan Future Meetings and Events

Victor Community Support Services

Karen Larsen

e QOctober 6th, 2014: Clinical Outcomes Ad Hoc Committee

e QOctober 7th, 2014: BOS Mental Health Workshop

e QOctober 16“‘, 2014: Suicide Prevention Provider Presentation

NEXT MEETING

Thursday, October 16, 2014, 10:30 AM - 12 Noon
137 N. Cottonwood, Woodland, CA 95695 — Bauer Building, Thomson Conference Room
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