Yolo County, California
Realignment Strategic Plan
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Steve Mount{DA), Tracie Olson (Public Defender), Shawn Landry {Courts): 3k



49 38 2INJISY| IINSNT PUe dWIND
uejd 33a3e06 Juawudjjeay

pajiw|-awi] pue ‘ansieay ‘a|qeuleny ‘ajqeinseay 10ads (LYYINS 29 pjnoys saaaalqo,

E]ep papuMULLINIAS
Hu)133)|03 0F JUILLIOD SJ3JYD 3|04 11 42D O) PUBWIWOIAY 1]
eyep ueyd dajens sy pue 473 40 Spaau }asw o] papadu ejep
dupung 432 601 BY papaau 123)|03 0} |ewjujw ‘3uj@seq uo 3313 0} dnoid JJom BIEP YSI|qeISa-ay i
aa13e Juawanojua ‘sapjAnIe
X @ MEPUE4DYD e ainseaw 0} swistueyraw Sujsodas pue uonaajjod elep dojanag ‘4T
(puejpoop pue
OJUIWEIIES I53M)
{ooo'0T3) sieuaiey pawoj 3 03 BN
Jeuoeanp3 Jo 150~ mau jepuatod Joj AuD yoeS LYIM seale awwd ydiy AJuuapy
000°00TS suojsod 1000 1x3N BuIpNw BIPSW [£1305 pue IND IY3IN jeuonen
J0jEU|pI0O) Fuiziin SOMN JO S1auaq Uo sjeLAlEW UoReINP3 YsIqnd |l
133UN|OA sUOYa Yalep pooyloqydiay aleu|piood o) suopsod
papunjup Z - seale OGN U WD pied 10 S101eU|PIOOI J3FIUN(OA 3Z)NN Suwedag |
painpas uo uoday . ~uoddns pue “JUaLWYNIAS JI3ANUNIOA ‘sa2Jnosal Juipnpu)
. {oMN) sdnoud yarem peoysoqyd|au Joj poddns aseasou) 2§
aNYo
S1PEMO0Y S, 4H2YS ‘03 0|0A SINsas uo gJ) o) wodad
pooysoqydjau ad PUE sjsAjeue Jejis 1aNpuo3 jjim sjuawsedap adjod BYPO Y
Juipuny 432 60T 8Y Jo Jaquiny . 0)UIWIRIIES 153M, Awnos ayj u) sapuade
sisAjeue o Od Siawim 3743410 YUm Lodas sisAjeuy JI0AN INGUISIP |iM "Q'd Siaeq
SYNS3I Yiwa sa1auade 4 pue|poom “jlom paseq *210Z Aq JudWaNnojul
X @ a3)j0d Wwoyy sutoday e ad siaeg | -19a8s 0) aanensjujwpe Wwolf s13310 Buppys Jo spoylaw a1o)dx3 1T ME] MBIA-UD, JSEIOU| L
Yo
$.JIH3YS "0] DjoL FaAGTd
ad ‘SUONEPULAILWLOIA) Aq sa|daresys uonuaaaid
Juppund d32 60T 8Y 1102 CIUBWIEIIES IS Auipuny yum 473 3yl a3 yuasaad pue s3)33)ens awmz Alepuodas pue
Aq d33 @3 pajuasaud ad s:aum vopuaald Asepuodas pue Aewpd paseq-Aunwwod AJuap) ‘zet Arewrud paseq-Ajunuwnwod
puE UM Od puejpoom, *sucnapsuni 53y uy swesdosd pue sa18a1ens vopuaaasd dojaaap jim sajpualde
X @ ae suejd vonuanaly . ad siaeq awnd jo sishjeue ded e 1npuod |im $312U33e WAwWRIIoD MeT TeT JUIWSII0JUS METeT
atupd Jeso] Jupuasaad pue Juppnpas Aq s10)151A PUE SJUIP|SA [j1 J0J JUALILOIIAUSD J)ES € 3INSUF T [E0D
A 44
s| ve| A%
{s}asnseapy
aujawL Sujpung paedoj|y ndhing f awonngd a)qisundsay sysey uuu‘ﬁuu_no

sied|e

uejd 21891e.3S Juawudijeay A3no) ojox




fiyie

3INYNISU| SN[ puUe WD
ue|d )23 JUaIUIjjeay

‘Apenda
paleujwassip
Suipuny 433 60T BY pue padojaaap *sappuade pue ansgam woly pue o] payul) aq |m suoday i
uyodas aunid sajpuade uoda)
X o [ELETRATIT T T e . JUAW2I0jJUI ME] w3 [aA3(-ATlunwwo? e ajeupuassip Apeindal pue dojasag 'zez
‘Saniunwtta) oy spodas
pue saseajat Jawlredap Juneu(wass|p pue N|Sqam 473 ‘5T0Z-1£-1 Ag sanss)
Y} LU0 PAsNIO SIFIYC Uo)IEWIOHUE H|qnd JO 330D unpad apads-Ajununuod
~(NS & 21BUIPJOOD ||M JIPUIJRQ J)lqNd Y} PUB UOEGOL, WNOME SIUrNLoD
Old Auna?) woiy sau)japind jesauald Jusn ejpaw |e2os wioy) yndu) Jayyed
uapeqold Suisn 10} veid e dojaaap im AJuafe Juawaiojua mej yoeg 1 PUE Y3IM 3IED[UNWIWOI
fujpuny 422 60T BY ‘|eaosdde Japuajag ngnd *53Nss) 0} BJp2W |B1I0S
Joy 437 01 paylgns 0ld Aunoy AL 2y133ds-APUNWILLID INOGE S3JUUNWILLDD woJ) Indu) sayied Juisn pue uo Supuodas
@ pue 31a)diwiod uelg . JUSWILIoJUT MET PUE Y14 2)EIIUNUILIOD O} Bjpa jepros Suisn Jog veyd e dogaaag “Tez | jo ssaaoud e Juawajdwy ‘ez
AJUnune 3t} pue SN 310353y :Z jeon
S08 pue 432
0} papusawiiodzs susa)sAs Sunelaiu Jog ueld e dojanap oy
suopelo|y saseqejep payse aq jum dnosd (WyHd) Wwawaleueyy s5a33y PI0ITY [EUIUNI) “ZPT ‘910z
Supuuejd suopdauol paledau qyued e ssauped amsnl jeuwus 01 Aypge uojies3au) Aq suojs|3ap saaup pue
Ajunwwo) IIENSLUOWIP [|IM UD)IEQOL ‘JOPUBA JO UDIIBES uodn, ) ejep jo ujuoda Jualsjsuod
PUE @3€35 JO pJe0g jenuajed uojjerda) WYY *a)iNg MeT JO asn jepudiod pue 44y sapincud 1e1) aseqelep
uo uawaasde 473 waysAs Juawadeuew ases uojieqosd ayy uo Suisnioj ‘aseqerep walsAs aapsn| feuwwd
X @ siauyeg S35t . uoneqosd walsAs 3apsnd [euwind pajesdajuy ue 1o epualod ay) aiojdx] Tpr pateIBaut ue e Cpl
sded jjij 0) spa3u jo AU INo Ve apN|3ul || Lodas palepdny k] ‘gtoL
‘|eacadde Joy 432 Hods) ueAsgfuoswoy | ul papn)aul sishjeue Aq uonuaaaud uo pasnioj
Suipuny 412 60T BY 0} payniwgns ueid 420 | ded ajepdn 0} papaau 51 jeLm sunttialap |pa dnoig PWIWING YINDA ‘ZIT | S3NAISS ASNQE 3JuLISqNS JO
puE payadwon 5| dnoig sa vellg ye/uoswiol] Josiasadng wWNNURUoI aMsuayardwod
X O sishjeue ded payepdn s | ployayeis/iapinolg | Aq padojasap ueid Sunsixa manas 0) dnoug JapjoyYayeIs/apianid “TIE e yawa|dw) 3T
A IA
S| el W1
(s)aanseay
CUITELTTTS Jujpung paeao)y wding J awonnp ayqisuodsay sysey Semasiqo

sded|s




4O 1B 2INHISU| SINSHE PUB WD)

ue|d 213145 Judwud|eay

$IR0Y 331U3s ANUNLULLIOT ISEBIIUE 0} POLIaW UIuLNDQ '23T

%G Aq sasealdul suno) JIMS W uoneqolg pue yuays apnpuy *ssadlcad 9T0Z
Juipuny 432 60T BY pajajdwod sinoy pue ‘Asusony azjjewso] 01 SN ay) Jo Jadiag Ayle)y Yyum ssnasig Ad Aq 95 Aq p12)dwod
3Inuas Ajunwio? 121351 ‘voneqolg 33135 AJJUNLILND paseq-Knod SJN0Y 831as AJIUNUWod
X o josequny e ‘330 S.HUAYS | Pazi|ewo} pue ‘| 4IMS 'IHQ Joj Buluodal / exep auljaseq dojaaeq 137 §0 Jaquinu ayj puedx3 "az
o [TET AIEI0ADY WINASIIN0 5,7V YUMm ssnasig ]
YUMm uonJejsnes 'SSaUIANIAYYD
Hodas SunId Jo 308 . 2.nseaw 0 ABAINS UOIIIEISIIES WIYIIA B Judwa|duy pue dojaaag ‘Zp2
-15)xa Aew jey) sded Ajnuap) pue ss3d0sd ucneayou ‘10T
Suwpuni 41D 60T AV uaneqold wawnaop 0} {(Suawiedap §J133ys pue uoleqold -1-1 Aq walsAs uoneaypou
pajuawa|duyy WaisAs BP0 SHHYS JO JUAWAA[DALY YUM) 1J0))D DIBUIPIOOI O AUYD S, VA ! Wy)iA pIJeuIpLood
X 0 UCHEIYNOU WHII, Aswsapy PISIQ “t31SAS LDNEINSN0U WA e Judwaldw) pue dojasag TPz e juawa|dw) -pz
FERENTEE]
s) wedoyd
paseq-aduapiaa {s)wesdord wawajdw) pue udisaq "TaZ
Juo SRRy . 3)BUIPIO0] 0] UOPEGOIJ pue
Swpuni 437 601 Y 13| upuoddns 0 *swesBosd asay) dnpoddns souapiaa ay) pue apsn| ‘9107 4d Ag wesdasd apysn|
auapjaa pue amysnl uoneqoid ANEI0I52) UO MIJADJ BIMEIRY| Jo Jaded ayym dajanag 4 BAJILI01S3) PASEq-DIUAPIAD
X Q aA)jes0sas uo Loday . ABLI0NY 1S s1dacund adpsn| aAneIoIsa) uo Yels 3JeInpy '1I7 auo jsea e juawajdw) -3z
suolelg)|v
Juiuuelg suopIaLe)
Ajunwiwoey
pue ajeys jo pieoq
pauodas 33e) ssazoid podas apiaoad ||Im SHNSBI YVHD 3
X @ uopnNINSI Auaseq . WYHD afeyuariad pue swnjoa wawded voNNNSA) U0 Apendal woday "9q2
— a0
Auade suonda|jod 5 JOIENSUNIpY
paiepyjosuad Awino)
10 Anpgiseay pue ‘uoneqoly
jouopenjeay e *sUnod ‘anyo
433 s Aautony 1sig *Aouade su0|)da)|0D Palep|josuod ) SpIEMO)
Yim paed|untiwos Buiaow o ANrqisea) ayl uo 473 ay) 0} wodal pue 3en|ea3 'sqz
swunoie |kl jo asn
Bupopdxa jo synsay - anpo s Uays
ESILLEEING ‘uonmusas 1oy Aed oy syunoxe |ef s sauosud Bugsn aio)dx3 pqz
uoljeqold uaamiag
UONEIUNIWIOD ucnI3)|03 uopnInsal Jupiedal
Jujaoadun uoneqoid pue SHNOI ay) U3aMIBG UORENUNWWOI daoidw) "EqZ
pue vopeRuNUIWoI uojeqold
suopedoj|y wnaa Bunueyua Aswony 1PIg ‘uopmnsad
Jupuue)d suo)3auo) 10§ sSpoYlan . 01 14511 & aAEY A3y) MOUY SWIIMA 3INSUS 0) $53000d B Wwawadw) 'zqz
Ayunwwoy elep ‘910T
pue ajels jo pieog uolnyIsIl Bulaseg e “Juwpedag UONEqOI4 PUE $3IIAIIS UONI|0] AJUNoD OjOA Ad Aq sjuawded pajapio
‘sapnpaul WIDJ) UOPRNYISA) UD BIEP IIEUIRI00D O] PAXSE aq [IIM WVHD 1 Unal pue voNNUISA)
X @ 1EY} 1) 01 paniwigns ue|d WYH syuawAed uonmnsal 10§ elep su)jaseq ayl Anuap 19z Jo ajel ay) aseanu| ‘qe
JA IR
£ ¥E Azt
{s)aunseay
ELTESTTTR Aujpung pareroiv ding / swonng a|qisucdsay njsey Senndsigo
aded|9




rig3e

23NISU| IIPSN[ puUe WD
uejd 213ajens Juswudeay

(%56
Ajuanund) %5E mojaq
swed)iyed jo 3ajel
WIS|AIpIaa) Uiemen . ‘suedinyped jo el
Suipund d32 60T BY ‘%01 $5322NS 3Y) PUE PAAIIS JIGLUNY B4} U0 L0dal PUB BIEP 133(10D ‘EJE *5107-1-1 Aq %08
Aq a1es vonuAL 30 S S IHQ jo Aiprede uelujew oy ss330ud |es13)3s dojRaRq ‘Z7iE 18 J2yua) Butuoday Aeg
@ ayy aseaswy . o1 1] "€ BUNT AQ DUBWEIDES 1S3M 01 JHQ 2y puedxd "T3E | Y Jo Aydeded ulmauely §g
spung
Aseuonasasia ‘yiesH Supuwesdosd ST0Z-T°6
jowawyedaq aies paseq-aduapiaa u| ‘uopediued uo Supsodal pue Suproyuowl Joj ssazoid e doganaq “£3E Aq sa1ewu) 3qid))a Jo %08
ayediafued sajewu) 40 Japinoad Jualweal) 3SNGE aJURYSONS 113(|as 0] papasu 444 *zag | 01 Supuwesdosd Apoisna-u|
@ q1dy2 Jo %08 . 33Y}0 5, )183YS ewa)a Aypgidija dojanaq "TSE | Paseq-aluapina apinold ‘ag
‘Aydeded
Zujpund 423 60T Y 10 %06 JO WnWXeWw *d27 Jo} woday a3esn |ief dojaaag “Zpe ‘hpedes
€ 1e pauielulew ‘Aaedes 94D MOj4 JO JE ujewia o) papaau {adi) 10 %0E JO LUNWAXELW B JE
@ s vape(ndod |er . 0 SHHAYS Aq) spaq jief Jo Jaquinu ay) aujunap o) sisAjeue ue Inpuo) "Tpe | uonendod el welve “pe
%5
Aq ayes uonajdwod
|NJSSaINS asealIu| . ‘e1ep ssauandaye wesdoid vo Apendas yoday paE
‘Ajaeded ‘sjuediiped 1oy Joiaeyaq pood BuizIANUIU) 20jdx] EIE "T02-1-6 Aq Aydedea
dujpuny 433 60T BY 10 %06 O WM suedidued 10 %06 1e adesn ujejujew
€ )& PouiBU|EwW wesdosd s0y Ajpigepeae pag/auisnoy jo sisAjeue ded e pnpuoc) ‘2Ig 0} Buponuout J1u0J1I3|3
@ s) wesdosy . 34J0 s uays uoped|yed sop euad puedxy T D] SasE3|R ASEAIIU| TIE
uno) pooyloqyden
Hels 03 papaaN 'STOT
{314 5°) 98’198 ST0Z-1-£ Aq -T-L Aq DlU3WEDES 153, U)
syuedixued jo s3ayEs EXIITTa} ‘OUDIRIIES unod auo Bujppe Aq suUNo3
D uonajdwol Ajuap) . S A0 101510 1AM W UNod aue Buippe Aq sunod pooysoqydiau puedxy “Tge pooysoqydjaw pueds] "ge
duppung 47 60T A
wawyuedag
X @ uoneqolg | apim-Alunad spieoq majazs Ajlunuwiwod Jnpe pue ajuaan puedxy ‘zeg ‘610Z-1-T A apim-Ajunod
pue a1ep 9T0Z-1-T Aq
Bujpuny 433 60T Y %06 DJUBLLELIES 1SIAN O) SPIEDY
0 aje1 uopadwod uawpedag 0JuaELIeS ML AYUNWwWe ynpe
X 0 |Ng55$a2INS 3ABIYIY . wopeqolg 159 03 SPIEOQ M3)AS AJUNWWOD Jnpe pue apuaan( puedxy ‘Teg | pue apuasni ay) puedxy 'eg
i J[YEIUN0IDE SL2PUIP0 PO]] :E [TOD
uawAdueyua
J0) Seade AJIUapl 13 S32(AJBS JUDJIND O) BJEP Spadu 3sedwo) £
‘AaAINS SPaaU 1§ UONIBYSIIES WI)I)A BUNISEqQ € 1INPUDD ‘ZJT
Suppung d3J 60T AV UCHDE)SIES aNYPO 5,0 YUM SSNIA5I0 4 ‘810z Aq Ayuno3
wnaa aao0sdwi {uoneqoud pue ‘yg Wawaliojua me|) WaisAs OJOA Ul UOIIBJSIIeS WIldiA
@ 0} sease payuap| . Aswony 131510 U 3L ssediloIR 0] ASAINS UD)IRESITES WILIIA Mau e dojaaag ‘TJZ J0 aujaseq e dojasag )z
A JA
S| v | JhzT
{s)aunseop
aujawl Supuny paseacyiy nding J swonng ajgisuodsay Yse) nmu:_auu_ao

afed|L




4 1B 23NISU| B3ISNF PUB W)

ue[d 3|3ayens Juawudjeay

syualssasse HW/NS
woddns 0 saxnag
yijeay Aq paudisse oMy
8q O UEIMUND FL4 T weafoud yanouy) suonezivedio
passaippe dujaq paseq-Ajununuos
X b DJE SPARU J3puUaln . 432 *sded paynuapt ssaJppe 0} $3IJAIIS aJueyul “geyp
3uipuny
11 aseifd aane|u) “Allenuue
juaunsannay ansar yaalold 1ur ‘sazes vy sded aewweldosd Anuap) SPa3U JapUaya PAYHUIP!
pajajdwod 'p) D] sueaw ay) apiacad [[Im Juawisasulay ansnf YInaiyy jooy 10 5, Bsealsul ue ssaIppe
X o sishjeue deg . dJ) uopejnwys {YNYE) Anmsuodsay paaN ysit oY) Jo uopejuawalduy ‘Tep |l SRS JjEjenY Ep
uopeadnuial poddns pue Huajadwod Japuago pimyg o jron
shejap “ssauped
Jo sioaup BuAyiuap 1aujged waysAs aansn| [euiwid
Jupuny 433 60T BY pue Juissadosd ased BNSN] |euiwt)) ‘Suoisap Suowe awy Jussazasd
WNoY JoyUow o} 340 aseajal [ewasd Ju)eme sajeww) 32 ‘dupmaidiaao el DSED FINPAJ PUB JOYUOLW
X @ agduisissaroudy . 5 ANy 121510 23npa) pue aun] Juissadosd IseI IINPaL 0) SIaAD] WaIsAs asojdxd TE 0] ssa30ud e LsHaeys3 g
JUBWIII0JU
si5eq AjyIucu e o e[ J3Y10 pue ~Aouale uawaiiojus
2ujpuny 413 60T BY pajajdwod Suiuodal ‘AN SHNBYS ME| |220] YITD YUM
pue vonIaj|od BleQq e | ‘{peaj)wawuedag syuawaasde uo(yda||od elep azjewlo) pue aojdx3 Zlg sdiyssauyied aA|lei10qe||02
X o aseid u) snOW . uoneqosg Asuade yoea yum SHOW dojanagq “tie | wieuew so/pue dojanag ‘fe
*uoneyuILWdw|
spaau peojyiom 60T @y 41 anp
Sujpung 433 50T AY uo paseq pajeloc||e PEO[}IOM PASEIIU) SSAIPPR
s1 Juyy ey 20) Juipuny Ajlenuue peopyiom uo Loda) o) elep YIesL ZIE 0} sapuade o) Juipuny
X o pajej2 gOTEY e 43 GOTAY 01 paje|al SAIBLWNSS PEO|IOM Auap| "LIE J|qejlear JuiLLI3IAQ IE
Bl V1 %sT
“wxoidde Ajuaind)
HELERUETITE]
18 SSauaNlIBYR
ujesulEy .
‘loot=> 'SSBUDAILD3J) 53] UIEjUIEW
Suipuny 423 60T AY Aypedes uaund) uo)juljap SSAUBAIIBYA S5 2INS dOJRAIQ "EYE pue 90T Aq weadoxd
%07 AQ paalas swisjueylaw Suyioda) pue LOYI3||0I elep dofEARQ ‘ZUE feraad 3y jo Ayoeded
X @ SIaguINY 3seadu] . uoneqosd ‘|esodaid uajsuedxa jenyasd Ju)isixa matnay "TYE ayy aseasIw ‘o107 Ag ‘yE
suopeIn||y
Jujuuejd suoiiraiiog
Ajunuwiia) $102-1 wajshs Juawadeuew
pue 31e3§ jo pieoy -1 Aq pajuawajdu a5B2 MBU JO UOISIIAP JUSWSIUNOTUUE |[IM J331)0 uoneqoid JaIy) Z3E *ST0Z-1-ZT Ag
51 W3ysAs "WaysAs Juawadeuew ased uoneqosd waysAs Juawafeuew aseds
X @ UAWATeurw 35e) L} uaneqoud Sunsixa ay) anejdas o) suondo [ELIFIU) pUR [RUIANXA BjeN|EA] TIE uojjeqosd e Juawaduy "3¢
W JA
s|ve] MzT
(s}aunseapy
aujjowil duipung pajedoqy nding f awoang aqisuodsay sysel S0

aded|g




Y3 3e aynJYIsu| 3I[SNF pue aws)

ueld 313a3ens Juswud)eay

duppuny 432 60T Y

“SHINEY SUBIalaA pue "Bnup 'Yyieay jeluail duipnpu)

*syno3 ‘suncd Ajjeraads jo AWjIGEIA 3Y) SENIEAD 0) SISA|EUR UE JINpUO] "ZG5 ‘S107
Ayepads Suippe jo Buged Junaawu 1auges 35 [BUlILD -1-2T Aq s1no3 Ayjepads
@ Alljlgeia uo voisizag . BNISN[ [eUNLLD) 1e suNn0J Ajjerdads Juippe jo siyauaq pue Ajjiqisesa) ssnasig "1qs 1o Anjiqeia sy} ajenjeal 'qs
*535ED |8 ‘5102
0} wopnewJoyul s =T-21 AQ s25e2 || J0) Lodat
Sulpuny 433 60T BY 10 uojsni3uy puedxa 13uqe) uopednsaau ssuayuas-aid
01 10U JO JA13YM uo SN[ |eunl) *55ED YY) Uy UoneWIo)Ul (BAS] YSH
@ pagjdwod uosizag e uoneqotd 1B UO Uonew o)t ys1 SUIPN|IUL JO SIJBUSY MIIAS ||IM UOIRYO) ‘TS Jupnpu a1edsaau) ‘eg
WS|AJPIaad 3anpay :§ [eon
*Alunwuwod
3l o)l sispuayo
JO uonesdaju)
-81 |NyssaIINS JO) ‘Ayunwwoz
suopepuawiwodz) aYj U sJapuajyo
Sujpuns 43 60T BY Suppeununs HWay 0 uopesdajual (jn) poddns
dJ33y) oy Yodas e ‘1apuajaqg aqng 0} paJinbal sadjas
@ wasasd pue aJedard . ‘§530 ‘vonEqolg sishjeve ded 1npuo) "Tap | o sisAjeve ded uiopiad ‘ay
{gt se awesg
“000°5L5) uaunean
papasy JDUOM payeujwij@ pue uojieyMjIgeyas
121905 553 314 ¢ Jo painpaJ ase 55y anseydwa jey) sawonno
‘437 Aq pasano3a 3L4 T Jem pue sawodno HWQaY 151) Jem a33NPaL 0] Papasu saunosal Anuap| ‘Tpr uoyyjsods|p dojaaap
ISR JAIY IAIFI2 ‘Japuajag ngng 53214133 Jo Ajy|qE||EAR BUjjIEdI)S 0} sJua? jepand yym
I’| ETTETTENT 1 VY ‘553Q ‘voneqold 0] WIISAS [2)13)2) [BUIAIUL UE dOJaADP [[1m SI2NI0M (1305 YL “TPE | NJOM |IIM SI3YI0M |E1I0S "
‘3jqissaiie
Apuaupww) syyauag "Ap0)snd WoJj asealal jo uohedianue Ul sa2nias palelal pue
Ym Apoisna aneaj 122-1PAIA YItM Paljyauaqg a1e Sajewtu) 2UNSUI j||M YEY) WasAs e
sajew) g3 Joog . ysijgelsa o) ssaulied Yum 3om ABAIZIOGE||0D |[IM SIFYICM [B10S kIt
*SBIIAIBS JOJ 35I| HEM
3InpaJ pue Ataayap
a1Aas Ut g0
Suppuny 0} wea) woyy yoday . Paau 133W a3 5a1N0sal1 Auap| “gap
I\ 9seLyd aaneniu] spaau
juaunsaaujay axsny paynuapl uo 432 ‘pIIU IWUA JO % PUR SIDIAIBS 'ST0Z-1-6 Aq sa1ewU|
‘duipuni 42 601 v 0} Wea) woyy Joday . 5530 duue|d adieyasip Jayiom [e1205 Jo Aaaj|ap o sAepdn 3pmold "Tab 10 spaau ayy AJpuapt
pajadwas Japuayaq Agng 53)IAI35 J2){JOM [B1205 Qd i sadaas Sujuue)d
@ sisAjeve deg . uopeqosd 3upaau s1apuajo Jo % Hyl auwRIap 0] s|sAjeue ded e PHpuo) 1ok alieyosip 1ayI0m |BDOS "Iy
(ooo"sz3)
Papaapn Jaqiom
|1e1r05SS30 344 T §530
‘dd3AgQ pasanod 331 ‘S|yjauaq ul pajosua J4Q "ST0Z-T-ZT Aq s)yjauaq ul
Qe slapuajjo HWOY .w_-—_u__u cIe >u.._— Yym Joj spjauaq ul pajjosus Jou sJapuajjo m_n_m__w 10 %001
. 91918112 4o %00 . uoneqosd BJE OYM SIFPUILO JO 5 3Y) SupuIalep 0] sisAleue ded e onpuo) 'Tqy JO JUBW|OIUS UIEIMEIN QY
A A
S| vrE JAZT
{s}aunseay
Jujjawg] Aujpung pajesoyy nding f awonnp AYisuodsay sNSEL SR

sded|e




YD JB 2INNISU} aNNISN| pUe WD

ue|d 3|3a1e)s uawudyeay

NIOM SNULIUOD
03 paau poo'0z$
'd3) Aq papunj 0N

*5151xa Jaduo) ou

1SI]1EM 2DNPRI 0) P2pasu 53110531 AJUap) “Z)5

9102 Ad Aq (iwawadundxa)
salAIas Japudjag
2(|qnd Joj ISIMEeMm 3Inpal

X '. JO paonpad SpISIMEM e Japuajaq ayqnd Apreindas g3 a1 03 Isiem Lodas pue AJuap] ‘TiS PUE YIEINNG ISEIIIU| JS
"3y elul jo sAep
OF ywm pajajdwon anpayas ‘910z
2upung 427 60T AV pITENTTIE 3T Fuiodal pue uonIajod elEp pue ‘JANsEaW auljaseq dojRrRg "E35 -1-£ Aq sasea uoneqoid
|e1tu) uE aaey sased 439 S33In053J papaau Jay Guipuny pulj 7ag JO %001 U0 JUIWSSaSsE
X e uopeqoid JOKOOT * uonEqoL] aanaalgo aA3lyIE O) PIPaaU 53uN0Sas pue sassadasd AJauap) 135 $Paaufysu B 1PNPUD] a5
‘910z Aq
a|npayas %5 Aq (el pue voneqoud)
Suipuny 423 60T BY 6 Aq sasealdasp WVHD Jujuodal pue UONIB(|0I BIEP pUE ‘3INsSEIW Bujjaseq dojRAag "Zps WasAs Ayl u| sJapuapo
3les wEapPRal EERTITINT o} UORIUYAP WISIMP|IAI UD SNSUISUOI dojarap | 42D pajuajuas [je Jo 3jel
@ lapuagofjesang . amnlaxg dJ) ‘UOHULAp PapUBWLLINdal 1e)s 3758 D) pucdsal sanpuade aauQ “TPS WSIMP)32J BYY 3INPaAY ps
“uawa|duy pue jesodosd

ST10Z-1-2 Aq aseid u| sannualul payeap Aisnonasd majazd [pm Juawpedap uoneqold ‘zas
Jupuni 437 60T BY Adjjod s3AnuaIv] pue wajshs *§TOZ-T-T Aq SaARUaIUY
suanaues pajenpesd juswaleuew ases ay) ulyim SUCHIIVES pajenpeld jo asn ay) pue suoljues pajenpesd
@ pajuawsa|dwi Afing . uoneqoid Suipaedas erep uo Aupnodal pue Ju)iIa)02 Jo poylaw e dojaa3q 195 Jo asn a\y puedx3 a5

19 JA
5| e et
(s)aunseawy

ujpwiL Juipuny paiedojly nding f awodlng ajqisuodsay sysel S0

aded]|ot




Goal 1: Ensure a Safe Environment for all Residents and Visitors by Reducing and Preventing Local Crime.

Objective 1a: Law enforcement agencies will develop community-based primary and secondary crime
prevention strategies by 2017.

Strategy 1al: Law enforcement agencies will conduct a gap analysis of crime prevention strategies and
programs in their jurisdictions.

Designated Lead Department(s): Front-line Law Enforcement (Davis PD)

Partner Department(s): Davis Police Department (Assistant Chief Darren Pytel), West Sacramento Police
Department (Lieutenant Jennifer Grillat), Winters Police Department (Chief Sergio Gutierrez),
Woodland Police Department (Lieutenants Anthony Cucchi and Heath Parsons), Sheriff’s Office
(Captain Dale Johnson)

Summary of Process:
i.  Conduct research into existing professional level studies (USDOJ, BJA, PERF, IACP, etc.) to compile
lists of best practice, community-focused, crime prevention strategies.
ii. Juxtapose those lists against existing programs to determine where gaps exist:
a. Identify strengths, weaknesses, and opportunities posed by potential strategies.
b. Assess feasibility and community/agency appropriateness.
ili.  Create prioritized lists of potentially implementable strategies.

Outcome Measurement(s): Completion of the research and development of the strategies recommended for
each individual LE agency.

Anticipated Time Line: Best practices research completed by: January 2016
Gap analysis completed by: June 2016
Prioritized lists compiled by: September 2016

Goal 1, Objective 1a, Strategy 1



Goal 1: Ensure a Safe Environment for all Residents and Visitors by Reducing and Preventing Local Crime.

Objective 1a: Law enforcement agencies will develop community-based primary and secondary crime
prevention strategies by 2017.

Strategy 1a2: Identify community-based primary and secondary prevention strategies and present to the CCP
with funding recommendations.

Designated Lead Department(s): Front-line Law Enforcement (Davis PD)

Partner Department(s): Davis Police Department (Management/Crime Analyst Deanne Machado and
Crime Prevention Coordinator Janet Branum), West Sacramento Police Department (Lieutenant
Jennifer Grillat), Winters Police Department {Chief Sergio Gutierrez), Woodland Police Department
(Lieutenants Anthony Cucchi and Heath Parsons), Sheriff’s Office (Captain Dale Johnson)

Summary of Process:

i.  Agencies will identify strategies — drawn from the prioritized list developed through the gap analysis
conducted through the Strategy 1al exercise — able, with sufficient and appropriate funding, to be
implemented within their communities.

ii.  Prepare funding requests and rationales for presentation to CCP Board.

Outcome Measurement(s): Comparison of historical crime data prior to strategy/program implementation
against crime data with the strategies/programs in place.

Anticipated Time Line: CCP Budget Presentations for potential FY 17/18 funding in Spring 2017

Goal 1, Objective 1a, Strategy 2



Goal 1: Ensure a Safe Environment for all Residents and Visitors by Reducing and Preventing Local Crime.
Objective 1b: Increase “on-view” law enforcement by 2017.

Strategy 1b1: Explore methods of shifting officers from administrative to street-based work.

Designated Lead Department(s): Front-line Law Enforcement (Davis PD)

Partner Department(s): Davis Police Department (Management/Crime Analyst Deanne Machado), West
Sacramento Police Department (Lieutenant Jennifer Grillat), Winters Police Department (Sergeant Jose

Ramirez), Woodland Police Department (Management Analyst Elle Murphy — w/Lieutenants Cucchi and
Parsons), Sheriff’s Office (Captain Dale Johnson)

Summary of Process:
i.  Davis P.D. will distribute Work Analysis report with other LE agencies in the County
ii.  Other LE agencies will conduct similar analysis and report to CCP on results

Outcome Measurement(s): Increased ratio of officers’ street-based work relative to administrative duties.

Anticipated Time Line: Work Analysis report examples distributed by June 2015
Agency reports to CCP by January 2017

Goal 1, Objective 1b, Strategy 1



Goal 1: Ensure a Safe Environment for all Residents and Visitors by Reducing and Preventing Local Crime.
Objective 1b: Increase “on-view” law enforcement by 2017.

Strategy 1b2: Increase support for neighborhood watch groups (NWG), including resources, volunteer
recruitment, and support.

Designated Lead Department(s): Front-line Law Enforcement (Davis PD)

Partner Department(s): Davis Police Department (Police Services Supervisor Michele Sharitz), West
Sacramento Police Department (Lieutenant Jennifer Grillat), Winters Police Department (CSO Gail
Jiminez), Woodland Police Department (Management Analyst Elle Murphy — w/Lieutenants Cucchi and
Parsons), Sheriff’s Office (Captain Dale Johnson)

Summary of Process:
i.  Departments utilize volunteer coordinators or paid positions to coordinate Neighborhood Watch efforts.
ii.  Publish education materials on benefits of NWGs utilizing National Night Out and social media
including Next Door.
ili.  Identify high crime areas within agency’s jurisdiction for potential new NWG to be formed.

Outcome Measurement(s): Actual count of NWGs and volunteers. Comparison to pre-strategy.
Anticipated Time Line: Agency Neighborhood Watch Coordinators established by January 2016

Published educational material by July 2016
High crime areas identified by July 2016

Goal 1, Objective 1b, Strategy 2



County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
{530) 406-5320 {530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 1: Ensure a Safe Environment for all Residents and Visitors by Reducing and Preventing Local Crime
Objective 1b, Strategy 3: Develop data collection and reporting mechanism to measure activities.
Designated Lead Department(s): Probation (Nate Palmer)

Secondary Department(s): Probation (Austin Trujillo), District Attorney (Craig Walker), Public Defender (Tracie
Olson), Davis Police Department (Deanne Machado), Health Services (Karen Larsen), Sheriff’s Office (Lorrie Marin),
Superior Courts {Cathy Berger), Woodland Police Department (Elizabeth Jacobson), Winter Police Department (Karla
Ferguson), West Sacramento Police Department (Elaine Carlton)

Summary of Process: Participating agencies will re-establish the Data Work Group to agree on baseline data
needed to meet needs of CCP and its strategic plans. This has been accomplished by working with the Criminal
Records Access Management (CRAM) Group Chaired by Craig Walker to combine the agenda of the CCP Data
Workgroup with that of CRAM. A review of the existing data elements will be conducted with the group.

Once guidelines are established with CRAM, the Data Work Group will recommend to the CCP a process for
regularly updating reporting information, expanded reports related to new CCP projects, and additional
planning support to other CCP Strategic Plan objectives including 1d: Integrate Criminal Justice System
Databases and 2e: Reduce Recidivism by 5%. Regular reports on new data and progress will be made to the
CCP and the Board of Supervisors.

Outcome Measurement(s);: CCP and Law Enforcement agencies agree to collect comprehensive data under the
following categories: Probation Data, Sheriff’s Data, Police Department Data, Court/District Attorney,
Rehabilitative Services, and CCP Fiscal Data

Anticipated Time Line: Establish meetings beginning November 19", 2014, First anticipated CCP Dashboard
update expected by December 8™,

Goal 1, Objective 1b, Strategy 3



County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
{530) 406-5320 (530) 406-5300
FAX {530} 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 1: Ensure a Safe Environment for all Residents and Visitors by Reducing and Preventing Local Crime

Objective 1c.:  Implement a comprehensive continuum of substance abuse services focused on prevention by 2016.
Icl. Provider/Stakeholder Group to review existing plan developed by Supervisor Thomson/Mark Bryan

1c2.  Youth Summit Group will determine what is needed to update gap analysis included in Thomson/Bryan
Teport

i.  Updated report will include an outline of needs to fill gaps
Designated Lead Department(s): Department of Health Services — Alcohol, Drug and Mental Health (Karen Larsen)

Partner Department(s): lcl. Department of Health Services — Public Health and Alcohol, Drug and Mental Health; District
Attorney; Board of Supervisors District 2 and 4

Summary of Process: Two meetings with partner departments have occurred wherein the group reviewed the action plan from the
2008 Youth Substance Abuse Summit in relation 1o the existing prevention and treatment services available in Yolo County. Going
forward, the Department of Health Services is evaluating the evidence based practices for prevention services statewide and also
evaluating the efficacy of the existing services within Yolo County. Discussions will focus on strategies for educating parents and
youth in local prevention / early intervention programs, including Friday Night Live (FNL). The effort may utilize the news
publication Sacramento News and Review to develop a prevention publication to be distributed through-out the districts.

Outcome Measurement(s): Updated GAP analysis is completed and plan submitted to CCP for approval.

Anticipated Time Line: 1-2 Years / Continue meetings that began in August 2014 regarding the prevention publication

Goal 1, Objective 1c, Strategy 1cl. & 1c2.



Public Defender's Office
COUNTY OF YOLO s S i

814 North Street

Woodland, CA 95695
Telephone No.: (530) 666-8165
Fax.: (530) 666-8405

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 2: Restore victims and the community.

Objective 2a: Implement a process of reporting on and using social media to communicate with
and gather input from the communities about community specific crime issues by 1-31-20135.

Strategy 1: Develop a plan for using social media to communicate and gather input from
communities about community-specific crime issues. Each law enforcement agency will
develop a plan for using social media using general guidelines from County PIO.

Probation and the Public Defender will coordinate a sub-committee of public information
officers focused on the CCP website and disseminating department releases and reports to
communities.

Strategy 2: Develop and regularly disseminate a community-level crime report. Reports will be
linked to and from website and agencies.

Designated Lead Department(s):* Tracie Olson (Public Defender), Jon Raven (District
Attomney)

*Note: these efforts are focused solely on developing and implementing a protocol to
disseminate CCP information to the public. Lead(s) for the other strategy components are
unknown to me.

Partner Department(s): Public Defender, DA, Probation, Law Enforcement, County PIO,
County OES

Summary of Process:

*Sub-committee identified. On 12-15-2014, PD (Tracie Olson), DA (Jon Raven), Probation
(Nate Palmer), County PIO (Beth Gabor) and County OES (Dana Carey) representatives met to
explore the feasibility of using the County’s existing capacity (Everbridge) to push information
to subscribers en masse. A protocol for use of Everbridge as well as use of other traditional
outlets (websites, press releases) will be established and submitted to the CCP for approval. The



final product will include a recommended protocol to ensure the CCP approves of the
information content before release.

Outcome Measurement(s):
Strategy 1: Plan completed and submitted to CCP for approval.

Strategy 2: Community-level crime report developed and disseminated regularly.

Anticipated Time Line: *Plan for use of social media to disseminate information to the public
to be submitted for CCP approval by February 2015.



Goal 2: Restore victims and the community.

Objective 2a: Implement a process of reporting on and using social media to communicate with and gather
input from communities about community-specific crime issues by 1-31-2015.

Strategy 2a2: Develop and regularly disseminate a community-level crime report.
Designated Lead Department(s): Front-line Law Enforcement {Davis PD)
Partner Department(s): Davis Police Department (Management/Crime Analyst Deanne Machado), West

Sacramento Police Department (Lieutenant Jennifer Grillat), Winters Police Department (CSO Gail
Jiminez), Woodland Police Department {(Crime Analyst Liz Jacobson), Sheriff’s Office (Mashan Wolfe)

Summary of Process:
i.  Reports will be linked to and from website and agencies.

Outcome Measurement(s): Achieving implementation.

Anticipated Time Line: January 31, 2015

Goal 2, Objective 2a, Strategy 2



OFFICE OF THE JONATHAN RAVEN

DISTRICT ATTORNEY CHIEF DEPUTY DISTRICT ATTORNEY
ROB STRANGE
COUNTY OF YOLO CHIEF INVESTIGATOR
JEFF W. REISIG DEBORAH GEISSER
DISTRICT ATTORNEY CHIEF OF FINANCE, ADMINISTRATION

Yolo County District Attorney CCP Propress Report

January 8. 2015

CCP Stratepic Plan Goal 2 (Restore Victims and the Community) Progress:

Obijective

Task

Status

Projected Completion

2b.Increase the rate of
restitution and court

2b1.1dentify the baseline
data for restitution

Responsible: CRAM
Re: data collection from

June 2015

ordered payments by FY | payments. Yolo County Collection
2016 Services and Probation
Department
2b2, Implement a Responsible: DA Implemented and On
process to ensure Prop 9/Marsy’s Law going

victims know they have
a right to restitution

brochure and Restitution
brochures sent to
victims upon referral to
Victim’'s services,

2b3. Improve
communication
between the Courts and
Probation regarding
restitution collection

Responsible: DA
Restitution meeting held
10/20/14 and 12/12/14
with Court, Probation,
Sherriff, and DA reps.

On going , Next meeting
March 2015

2b4. Explore using Responsible: Sheriff’s June 2015
prisoner’s jail accounts | Office
to pay for restitution.
2b5. Evaluate and report | Responsible: DA March 2015
to the CCP on the Meeting with DA,
feasibility of moving Court, probation, and
towards the consolidated | County Administrator
collections agency. TBD.
2b6. Report regularly on | Responsible : DA June 2016
restitution payment CRAM results will
volume and percentage | provide report process
2¢. Implement at least 2cl. Educate Staff on Responsible: DA March 2015
one evidence based restorative justice ABI109 Victim
restorative justice concepts Advocate assigned to
program by FY 2016 this task, as advocate is
i. Develop white paper already assigned to
or literature review on Neighborhood Court.
restorative justice and
the evidence supporting
these programs.
2¢2, Design and Responsible: DA On going
implement program(s). Neighborhood Court
Established ( Davis and

Weslt Sacramento,
expanding to Woodland
in 2015)




Yolo County Victim’s

Services conducting On going
Victim Awareness Class
at Day Reporting Center
{DRC) every 6 weeks.
First class conducted
10/23/14, last class,
12/4/14 Next class
1/22/14.
Survey implemented.
2d Implement a 2d1. Develop and Responsible: DA March 2015
coordinated victim Implement a victim Discussed at Restitution
notification system by notification system. meeting 10/20/14;
1/1/2015 YCSO confirmed that
i. DA’s office to notification of release is
coordinate effort (with being done for
involvement of Electronic Monitoring
Probation and Sheriff cases.
departments) to
document notification AB109 Victim
process and identify Advocate assigned to
gaps that may exist, document notification
process and identify
gaps; Advocate will
send survey to DA,
Probation, and YCSO,
supervisors to ask for
feedback by the end of
February 2015.
2d2. Develop and Responsible : DA Complete
implement a victim Survey Implemented
satisfaction survey to
measure effectiveness.
i. Discuss with DA
office/ Victim Advocate
2. Develop a baseline | 2fl. Develop a new Responsible: DA Complete
of victim satisfaction in | victim satisfaction Assigned to AB109
Yolo County by 2016 survey to encompass the | Victim Advocate.
entire system( law
enforcement, DA,
Probation)
i. Discuss with DA
office
2f2. Conduct a baseline | Responsible: DA June 2015
victim satisfaction & Assigned to AB109
needs survey Victim Advocate.
DA’s office has
discussed adding
baseline questions to
survey currently in use.
213, Compare needs data | Responsible: DA June 2015

to current services and
identify areas for
enhancement

Assigned to Victim's
Services. AB109 Victim
Advocate taking lead.




County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woaodland CA 95776 Woodland CA 95776
(530} 406-5320 (530} 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 2: Restore Victims and the Community
Objective 2e: Expand the number of community service hours completed by 5% by FY 2016
Designated Lead Department(s): Probation (Ray Simmons)

Partner Department(s): Probation (Nate Palmer), District Attorney (Steve Mount), Public Defender (Allison Zuvella),
Sheriffs Office (Larry Cecchettini), Superior Courts (Cathy Berger), Day Reporting Center (Maggi Schubert and Marc Nigel)

Summary of Process: The probation department organized a planning meeting in December 2014 to assess the
active opportunities for community service in Yolo County. The first meeting concluded a review of current
options for community service. Only the courts currently manage compliance check-ins for community service.
Both the DRC and Probation’s Work Program (if physically unable to perform labor) have community service
as a part of participants’ program obligations. Outreach to judges is in progress and will be discuss at the next
group meeting in late January. Probation will review options to formally manage check-ins for completion of
court ordered community supervision through a list of vetted community service providers.

Outcome Measurement(s): Number of community service hours completed increases by 5%, establish a
formal Community Service Program, Develop baseline data with Courts to measure successful increases of

completed hours.

Anticipated Time Line: Establish meetings beginning December 5th, 2014.. Completion of Objective by FY
2016

Goal 1, Objective 1b, Strategy 3



County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
{530) 406-5320 {530) 406-5300
FAX {530) 661-1211 FAX {530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
{SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold offenders accountable
Objective 3a: Expand the juvenile and adult community review boards to West Sacramento
Designated Lead Department(s): Probation (Chief Cardali}, Public Defender (Tracie Olson)

Partner Department(s): none

Summary of Process: The Probation Department is in the process of reorganizing staff assignments to continue
to support the functions of the juvenile and adult community review boards. It is the department’s goal to
expand staff coverage to enable the additional sites of the review boards in West Sacramento. That review will
also account for capacity to manage JRB and CRB options countywide by 2019.

Outcome Measurement(s): Establish additional juvenile and community review boards

Anticipated Time Line: West Sacramento complete by 1-1-2016 date and county-wide by 1-1-2019.

Goal 1, Objective 1b, Strategy 3



OFFICE OF THE JONATHAN RAVEN
DISTRICT ATTORNEY CHIEF DEPUTY DISTRICT ATTORNEY
ROB STRANGE
CoOuUNTY OF YOLO CHIEF INVESTIGATOR
JEFF W. REISIG DEBBIE GEISSER
DISTRICT ATTORNEY CHIEF OF FINANCE, ADMINISTRATION

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary

Goal 3: Hold Offenders Accountable

Objective 3b: Expand Neighborhood Court by adding one court in West Sacramento by
7-1-2015

Designated Lead Department(s): DA (Reisig)

Summary of Process: The Neighborhood Court has been soft launched in West
Sacramento. Citizen volunteers have been recruited and trained in our unique restorative
justice process. Several cases/conferences have occurred. Additional funding and staff is
needed to expand program to a fully operation program by 7-1-15. We have applied for
grant funding.

Outcome Measurement(s): [dentify completion rates by participants.

Anticipated Time Line: In Process and Will Be Completed By 7-1-15

301 SECOND STREET % WOODLAND, CALIFORNIA 95695 % 530.666.8180 % FAX 530.666.8185



Yolo County Sheriff’s Office

140 Tony Diaz Drive, Woodland, CA 95776

(330) 668-3280 Fax (530) 668-5238 {916) 375-6493

E.G. Prieto
Sheriff — Coroner

Tom A. Lapez
Undersherifff

Administration
(530) 668-5280
Finance
Personnel
Planning & Research

Cameron Training
Facility
Commissary
Inmate Education
Inmate Programs
Inmate Training

Coroner’s Section
(530) 668-5292

Field Operations
(530) 668-5280
Civil
Comnuunity Resonrces
Crime Prevention
Department Training
Investigations
Marine Patrol
Patrol
Search & Rescue
Aero Squadron
Cadets
Posse Reserves
STARS

Animal Services
(530) 668-5287

Leinberger
Detention
(530) 668-5254
Corrections
Inmate Work Programs

Monroe Detention
(530) 668-5245
Corrections
Court Services
Foods Services
Records
Transportation

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold Offenders Accountable
Objective 3c: Increase releases to electronic monitoring to maintain usage at 90% of capacity by 9-1-2015
Designated Lead Department(s): Sheriff’s Office (Captain Larry Cecchettini)

Partner Department(s): None

Summary of Process: We have modified criteria to make more arrestees eligible for
electronic monitoring (EM). As such, we had been running at about 75% - 80% of our goal
of 100 on the program at any one time. Due to the passage of Proposition 47 reducing
felonies to misdemeanors, many inmates have had their sentences reduced by the courts to
credit for time served. We also do not house arrestees who come into custody solely for
misdemeanor crimes.

When individuals come to the detention facilities to surrender themselves on outstanding
arrest warrants or to serve court-ordered jail time, they are immediately evaluated for
eligibility for the EM program. This aggressive approach by our EM staff has allowed us to
maintain at about 60% of our goal, despite the recent, drastic release of inmates due to Prop
47.

Outcome Measurement(s): We will continue to aggressively identify arrestees/inmates who
may be eligible for EM and place them into this program whenever possible.

Anticipated Time Line: Ongoing

“Service Without Limitations”



Yolo County Sheriff’s Office

140 Tony Diaz Drive, Woodland, CA 95776

(330) 668-3280 Fax (530) 668-5238 (916) 375-6493

E.G. Prieto
Sheriff — Coroner

Tom A, Lopez
Undersheriff

Administration
(530) 668-5280
Finance
Personnel
Planning & Research

Cameron Training
Facility
Commissary
Inmate Education
Inmate Programs
Inmate Training

Coroner’s Section
(530) 668-5292

Field Operations
(530) 668-5280
Civil
Comnuinity Resources
Crime Prevention
Department Training
Investigations
Marine Patro!
Pairo!
Search & Rescue
Aero Squadron
Cadets
Posse Reserves

STARS

Animal Services
(530) 668-5287

Leinberger
Detention
(530) 668-5254
Corrections
Inmate Work Programs

Monroe Detention
(330) 668-5245
Corrections
Court Services
Foods Services
Records
Transportation

Community Corrections Partnership Strategic Plan
{SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold Offenders Accountable
Objective 3d: Maintain jail population at a maximum of 90% of capacity.
Designated Lead Department(s): Sheriff*s Office (Captain Larry Cecchettini)

Partner Department(s): None

Summary of Process: Due to the Federal consent decree, the Sheriff’s Office cannot house

more inmates than we have beds for. The consent decree allows us to implement releases of

inmates, in a specifically directed order, once the detention facilities reach 90% population.
Historically, both detention facilities run at or slightly below full capacity.

With the passage of Proposition 47 in November, many crimes that were once felonies have
now been reduced to misdemeanors. This has not only resulted in offenders arrested solely for
misdemeanor crimes being released immediately after booking, but sentenced inmates have
returned to court to have their sentences reduced, upon which time many have been released for
credit for time already served.

Outcome Measurement(s): The jails are currently running at about 80% of capacity.
Anticipated Time Line: We will have to wait for the rush of felonies turned misdemeanors to

calm to get a more accurate measure of when the misdemeanants eligible for Prop 47 reductions
are all sentenced or re-sentenced by the courts.

“Service Without Limitations”



E.G. Prieto
Sheriff — Coroner

Tom A. Lopez
Undersheriff

Administration
(530} 668-3280
Finance
Personnel
Planning & Research

Cameron Training
Facility
Commissary
Inmate Education
Inmate Programs
Inmate Training

Coroner’s Section
(530) 668-5292

Field Operations
(530) 668-5280
Civil
Community Resources
Crime Prevention
Department Training
Investigations
Marine Patrof
Patrol
Search & Rescue
Aero Squadron
Cadets
Posse Reserves
STARS

Animal Services
(530) 668-5287

Leinberger
Detention
(530) 668-5254
Corrections
Inmate Work Programs

Monroe Detention
(330) 668-5245
Corrections
Court Services
Foods Services
Records
Transportation

Yolo County Sheriff’s Office

140 Tony Diaz Drive, Woodland, CA 95776

(330) 668-5280 Fax (330) 668-5238 {916) 375-6493

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold Offenders Accountable
Objective 3e: Provide evidence-based in-custody programming to 80% of eligible inmates by 9-1-2015,
Designated Lead Department(s): Sheriff’s Office (Captain Larry Cecchettini)

Partner Department(s): DRC

Summary of Process: To hire a person to oversee and coordinate all of the inmate programs at
the Yolo County Monroe and Leinberger Detention Facilities.

Outcome Measurement(s): The Sheriff’s Office has conducted interviews for Program
Coordinator. The top two candidates were sent to background in case the person who finished
first doesn’t pass.

Anticipated Time Line: Background process should be completed by late January and we

have already established a work station for that person at the Cameron Building on the
Sheriff’s campus.

“Service Without Limitations”



County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
{530) 406-5320 (530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold Offenders Accountable
Objective 3f: Maintain capacity of the Day Reporting Center at 80% by 1-1-2015.
Designated Lead Department(s): Probation (Ray Simmons), Sheriff (Larry Cecchettini)

Partner Department(s): Sacramento County Office of Education (Maggi Schubert, Mark Nigel, Pete Smith)

Summary of Process: The Day Reporting Center has worked to manage the enrolled populations of both
Probation and the Sheriff’s Department. The DRC Steering Committee has operated as the oversight entity of
the DRC for the past 2 years. Budgeting, programs, incidents, and planning are all reviewed with the committee
before going to the CCP. Prop 47 seems to have had a moderate effect on the active DRC population. In
response, the DRC Steering Committee brought forward a proposal to the CCP to develop a scope of services as
a part of a larger continuum of care/accountability response to Prop 47. The CCP is currently reviewing that
proposal. A meeting will be held at the end of January to determine whether or not to pursue a pilot program
based on these early planning sessions. This scope would add a large amount of Prop 47 eligible offenders to
the population currently being served at the DRC.

Outcome Measurement(s): Increase the retention rate of those enrolled by 10%, Maintain recidivism rate

of participants below 35% (currently 9.5%).
3f1. Expand the DRC to West Sacramento by June 2nd. (Completed)
3f2. Develop referral process to maintain capacity of DRC (In-progress)
3f3. Collect data and report on the number served and the success rate of participants. (In-progress)

Anticipated Time Line: Meeting continuously to monitor population changes. Completion Process

Goal 1, Objective 1b, Strategy 3



County of Yolo

PROBATION DEPARTMENT

PROBATION OFFICES JUVENILE DETENTION
; 2780 East Gibson Road 2880 East Gibson Road
= Woodland CA 95776 Woodland CA 95776
Lot 14! (530) 406-5320 {530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold offenders accountable
Objective 3g: Implement a Probation Case Management System
Designated Lead Department(s): Probation (Chief Cardall)

Partner Department(s): none

Summary of Process: The Probation Department finished its Case Management request for proposals process
in July of 2014, Chief Cardall chose to stay with the Yolo General Services’ IT development team. An MOU
was signed between departments and the CMS system is currently under development. A progress report was
delivered by Probation and IT’s CMS Steering Committee to Chief Cardall on the progress made thus far. On
track to begin data migration of current version of Law Suite — Probation by July 1, 2015.

Outcome Measurement(s): Finish review of RFP, Complete development of CMS System

Anticipated Time Line: Decision made by 1-1-15, completion anticipated January 1, 2016

Goal 1, Qbjective 1b, Strategy 3



County of Yolo

PROBATION DEPARTMENT

PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
{530) 406-5320 (530) 408-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
{(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold Offenders Accountable
Objective 3h: By 2016, increase the capacity of the pretrial program by 10% and maintain its effectiveness
Designated Lead Department(s): Probation (Ray Simmons)

Partner Department(s): none

Summary of Process: Probation’s Pretrial conducted an internal review of caseloads and was able to expand
caseload capacity from 100 to 120 with an average monthly population in October of 115. Since the passage of
Proposition 47, the caseload of Pre-Trial has fluctuated. It was down to 80, and is now back up to around
105(December 15™). Probation, along with several other partners must wait to see how Prop 47 settles out to
determine new strategies to achieve this goal without adding additional funding to the program.

Outcome Measurement(s): Increase numbers served by 10% (current capacity <=100).
Maintain effectiveness at current levels (currently approx. 15% FTA).

Anticipated Time Line: Meeting continuously to monitor population changes. Completion of Objective by FY
2016

Goal 1, Objective 1b, Strategy 3
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FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Brent Cardall
Chief Probation Officer

Community Corrections

Community Corrections Partnership Strategic Plan
{(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary

Goal 3: Hold offenders accountable

Objective 3i: Determine available funding for agencies to address increased workload due to AB 109 implementation.

Designated Lead Department(s): Probation (Chief Cardall)

Partner Department(s): Community Corrections Partnership, County Administrator’s Office, Board of Supervisors

Summary of Process: The CCP Chair will work with individual CCP partners to develop workload estimates
and then identify resources to support the needs on an ongoing basis.

Outcome Measurement(s): AB109 related funding for staffing is allocated based on workload needs

Anticipated Time Line: ongoing

Goal 1, Objective 1b, Strategy 3



County of Yolo

PROBATION DEPARTMENT

PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 85776
(530) 406-5320 (530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 3: Hold offenders accountable
Ohbjective 3j: Develop and/or maintain collaborative partnerships with each municipal local law enforcement agency.
Designated Lead Department(s): Probation (Chief Cardall)

Partner Department(s): West Sacramento Police Department (Chief McDonald), Davis Police Department (Chief Black),
Woodland Police Department (Chief Bellini), Winters Police Department (Chief Gutierrez), Sheriff’s Office (Sheriff Prieto)

Summary of Process: The Probation Department will continue to maintain MOUs with each police
department, work to generate community specific crime data reports, and collaborate operationally to maximize
public safety.

Outcome Measurement(s): maintain MOUSs and collect monthly data submissions from each department

Anticipated Time Line: on-going

Goal 1, Objective 1b, Strategy 3



Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary

Goal 4: Build offender competency and support reintegration

Objective 4a.: Available services will address an increasing % of identified offender needs annually.

4a2. Enhance services to address identified gaps.
Designated Lead Department(s): Department of Health Services (Jill Cock)

Partner Department(s): Probation; Sacramento County Office of Education; Public Defender; District Attormey;
Sheriff’s Department

Summary of Process: Yolo County Department of Health Services will hire a full time Clinician I/II to conduct
comprehensive substance use and mental health assessments on supervised offenders to assist with appropriate
identification of and referrals for treatment services. The clinician will work closely within the probation department as
well as at the Day Reporting Center. Probation, Health Services, and Day Reporting Center staff have participated on
interview panels in December 2014, In-custody substance use treatment is provided in the Jail and Juvenile Hall through a
contract with Phoenix House paid by the Department of Health Services.

Qutcome Measurement(s):  Number of Assessments; Wait time for Assessments; Number of Substance Use Disorder
and Mental Health Referrals; Wait Time for Referrals; Wait Time to Enter Treatment; Number of Clients Entering
Substance Use Disorder and Mental Health Treatment; Number of Clients Completing recommended treatment

Anticipated Time Line: 1.0 FTE Clinician to start in February 2015

Goal 4., Objective 4a., Strategy 4a2.
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814 North Street
Woodland, CA 95695
i ol AR Telephone Neo.: (530) 666-8165
Fax.: (530) 666-8405

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 4: Build offender competency and support reintegration
Objective 4b: Maintain enroliment of 100% of eligible offenders in benefits by 12-1-2015.

Strategy 1: Conduct a gap analysis to determine the % of offenders who are not enrolled in
benefits for which they are eligible.

Designated Lead Department(s): Public Defender’s Office (Amanda Amos)

Partner Department(s): Probation, Health Services, Sheriff’s Office, DESS, DRC

Summary of Process: The designated lead will return from extended leave on or about April 1,
2015. This strategy is on-going. To the extent this strategy covers out-of-custody defendants,
the Lead will consult with partner agencies to gather appropriate data.

Outcome Measurement(s): 100% of eligible offenders are enrolled in benefits.

Anticipated Time Line: 12-1-2015
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814 North Street
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Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 4: Build offender competency and support reintegration

Objective 4¢: Social worker discharge planning services will identify the needs of inmates by 9-
1-2015.

Strategy 1: Conduct a gap analysis to determine the % of offenders needing PD social worker
services.

Strategy 2: Provide updates on delivery of social worker discharge planning services and % of
unmet need.

Strategy 3: Identify resources to meet need.

Strategy 4: Social workers will collaboratively work with partners to establish a system that will
ensure inmates are benefitted with Medi-Cal and related services in anticipation of release from
custody.

Designated Lead Department(s): Public Defender’s Office (Amanda Amos)

Partner Department(s): Probation, DESS

Summary of Process: The designated lead will return from extended leave on or about April 1,
2015. Ibelieve all strategies are on-going. The JRI funded jail program coordinator could take
over many of these duties after a period of intense training.

Qutcome Measurement(s):
Strategy 1: Gap analysis conducted.

Strategy 2: Report from team to CCP on identified needs.

Strategy 3: Report from Team to CCP on service delivery and reduce wait list for services.
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Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 4: Build offender competency and support reintegration

Objective 4d: Social workers will work with pretrial clients to develop disposition outcomes
that emphasize rehabilitation and treatment.

Strategy 1: The social workers will develop an internal referral system to streamline availability
of services.

Strategy 2: Identify resources needed to reduce wait list.
Designated Lead Department(s): Public Defender’s Office (Amanda Amos)

Partner Department(s): Probation, DESS, Health Services

Summary of Process: The designated lead will return from extended leave on or about Apnil 1,
2015. [ believe the internal referral system was implemented prior to December 2014, A second
social worker to augment this work remains unfunded. A system to track data related to
outcomes has been developed and implemented.

Qutcome Measurement(s):
Strategy 1: 70% of clients receive better case outcomes with the services of social workers.

Strategy 2: Wait lists are reduced or eliminated.

Anticipated Time Line: depends on funding



Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary

Goal 4: Build offender competency and support reintegration

Objective del: Perform gap analysis of services required to support full reintegration of offenders into
the community.

4¢l. Conduct re-entry services gap analysis

Designated Lead Department(s): Probation (Nate Palmer) on behalf of Chief Cardall and the
Justice Reinvestment Initiative Workgroup

Partoer Department(s): Department of Health Services (Jill Cook/Karen Larsen), DESS, Public
Defender (Tracie Olson)

Summary of Process:

The CCP Strategic Planning Process identified 4el as an objective to review services needed in the
community and identify gaps in service. The goal is to reduce the likelihood of those reoffending by
resources them for successful re-entry. As part of the Justice Reinvestment Initiative Phase II grant has
resourced probation with the funding to conduct an assessment of the needs of the probation population
and also the types and quality of the resources available to them in Yolo County. Gaps of services will be
identified through this process because each major agency receiving funding for services will be assessed
as well. The JRI Site Coordinator, Michael Kane, will assist probation staff to complete this work and
provide a report to the CCP. Please see the excerpt from JRI's Phase II programming application below:

Justice Reinvestment Initiative
Strategy A: Improve the Supervision and Treatment of Drug Abusing Offenders on Supervision

Drug use and possession offenders are the largest offense category on probation supervision in the data
reviewed by CJI. Also, as mentioned above, supervision violations are the third most common jail
booking behind new offenses and failures to appear. Of those supervised by the probation department,
recent data analysis shows 88% of high-risk offenders in Yolo County have some substance use issue.
20% of high-risk offenders have never stayed clean for 6 months or longer while in the community.

The JRI work group identified two areas within this strategy to focus implementation. The first is using
evidence-based supervision practices specific to drug offenders to guide supervision of offenders.
Offenders are already risk and need assessed and case plans are developed based on the needs assessment.
However, the plan is to transition to the Ohio Risk Assessment (ORAS) suite of tools given the
availability of multiple tools to be used across decision points in the criminal justice system. This will
assist in moving towards a system approach in addressing the risk, need, and responsivity principles. JRI
funding and technical assistance in this area would provide training in the moving to the ORAS.

Additional training on evidence-based practices, such as utilizing the Skilis for Offender Assessment and
Responsivity in New Goals (SOARING 2) eLearning System developed by the Center for Correctional
Excellence at George Mason University, would also be implemented. SOARING 2 focuses on the skills
associated with using evidence-based practices for the effective management of offenders through e-
learning modules for probation officers. The modules are then followed up by coaching by trained
SOARING 2 coaches.

Goal 4., Objective 4e., Strategy 4el.



Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)
Goal/Objective Process Summary

JRI funding and technical assistance will also provide further policy development in the areas of drug
testing, case plan development and graduated sanctions and incentives. This includes training in
assessing the appropriate level of intervention for community-based substance abuse services, training for
officers regarding the cycles of substance abuse, relapse prevention, appropriate testing regimens and
other interventions. These areas of training will assist in probation officers taking a “what works”
approach to supervision in hopes of improving outcomes.

Secondly, improving the offender treatment network in Yolo County will improve the effectiveness of
services to which offenders are referred. According to the Alcohol, Drug and Mental Health
administration in Yolo County, many providers are not familiar with research that describes effective
practices with criminal offenders. This is a concern that needs to be addressed to insure better client
outcomes.

In order to address both of these areas, Yolo County would like to implement the RNR Simulation Tools
developed by the Center for Correctional Excellence at George Mason University. This web-based
decision-support system was created to help jurisdictions and providers implement the risk, need,
responsivity (RNR) framework. These tools integrate the science around effective screening, assessment,
programs and treatment matching to improve individual and system outcomes. The tools will also
provide a means of identifying programs or services that Yolo County does not currently have or should
increase in order to address the needs of the offenders in the system.

Outcome Measurement(s):  Prepare and present a report to the CCP summarizing recommendations
for successful re-integration of offenders into the community.

Anticipated Time Line: January 1, 2016

Goal 4., Objective 4e., Strategy 4el.
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Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)
Goal/Objective Process Summary

Substance Use Disorder Continuum of Care
Substance Use Disorder Providers

Prevention Education

*Yolo County Friday Night Live *Yolo County Day Reporting Center (DRC)
http://www.yolocounty.org/general- hitp://www scoe.net

overnmen - rograms-services/friday- http://www.yolocountysheriff.com

night-live http:/fwww.volocounty.org/law-justice/probation
*RISE Inc. http://www.cdcr.ca.gov
http://riseservicesinc.org . Safety Center
*Victor Community Support Services http://safetvcenter.on

ttp://www.victor.org/victor-community-support-

services

Earlv Int ti Outpatient
ar ntervention . .

¥ Substance Use Disorder Services
*CommuniCare Health Centers PC-1000 «CommuniCare Health Centers
hitp://www.communicarehg.org http://www.communicarehc.org

In Custody Services Day Treatment Services
*Phoenix House of California sCommuniCare Health Centers — Perinatal
http://www phoenixhouse.org/locations/califgrnia/ http://www.communicarehc.org

Residential Services Detox Services / Hospitalization

sCache Creek Lodge sUnder Discussion
http://www.cachecreeklodge.com (previously “Beamer Street”)

sFourth and Hope
http://www.fourthandhope.org

*Progress House
http://www.progresshouseinc.org

Goal 4., Objective 4e., Strategy 4el.



County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
(530) 406-5320 (530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardalk

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 5: Reduce Recidivism
Objective Sa: Investigate including risk level information in the pre-sentence investigation report for all cases
Designated Lead Department(s): Probation (Chief Cardall)

Partner Department(s): Criminal Justice Cabinet

Summary of Process: The Probation Department will review benefits of including risk information on all
cases. At the next Criminal Justice Cabinet, Chief Cardall will review expanding the inclusion of risk
information in all applicable court reports.

Outcome Measurement(s): Decision completed on whether or not to expand inclusion of risk information to
all cases.

Anticipated Time Line: By 3-1-2015.

Goal 1, Objective 1b, Strategy 3
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PROBATION DEPARTMENT

PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
{530) 406-5320 (530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 5: Reduce Recidivism
Objective Sb: Evaluate the viability of specialty courts by 12-1-2015.
Designated Lead Department(s): Probation (Chief Cardall), Public Defender (Tracie Olson)

Partner Department(s): Criminal Justice Cabinet

Summary of Process: The Probation Department and Public Defenders Office will conduct a review of
specialty court programs with the Criminal Justice Cabinet. This review will cover the difficulties and
successes of current specialty courts and identify potential pilot opportunities for other special courts.
QOutcome Measurement(s): Obtain decision on whether to pursue additional specialty courts.

Anticipated Time Line: Complete by 3-1-15

Goal 1, Objective 1b, Strategy 3



County of Yolo

PROBATION DEPARTMENT
PROBATION OFFICES JUVENILE DETENTION
2780 East Gibson Road 2880 East Gibson Road
Woodland CA 95776 Woodland CA 95776
(530) 406-5320 (530) 406-5300
FAX (530) 661-1211 FAX (530) 669-5802
Email: probation@yolocounty.org
Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 5: Reduce Recidivism
Objective Sc: Expand the use of graduated sanctions and incentives in Probation Adult Supervision Services
Designated Lead Department(s): Probation (Chief Cardall)

Partner Department(s): none

Summary of Process: The Probation Department has completed sanctions and incentives matrix, adapted it
into Probation Adult Supervision Post-Orders, and completed staff trainings on evidence based practices in
applying sanctions and incentives to probation case management.

Outcome Measurement(s): Decision completed on whether or not to expand inclusion of risk information to
all cases.

Anticipated Time Line: By 2-1-2015.

Goal 1, Objective 1b, Strategy 3
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Community Corrections Brent Cardall

Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 5: Reduce Recidivism
Objective Se: Conduct a risk/needs assessment on 100% of probation cases
Designated Lead Department(s): Probation (Chief Cardall)

Partner Department(s): none

Summary of Process: The Probation Department will assess internal capacities to need assess Probation’s
entire felony probation population (approximately 1500 at any given time). Entire high risk-to-reoffend
population is risk and needs assessed (700-750 probationers at any given time) as a part of their case
management. A report will be completed detailing the staffing needed within Probation’s court and supervision
units to complete the additional need assessments and manage additional reporting. Additional funding may
need to be identified in order to complete the expanded services. That review will be included in the report.

Outcome Measurement(s): Report completed on feasibility and resource requirements to expand needs
assessments to entire felony probation population, 100% of probation cases have an initial assessment
completed within 30 days of intake.

Anticipated Time Line: Report completed by 1-1-2016. If implementation is feasible, achieve 100% needs
assessment of entire felony probation population by 7-1-16

Goal 1, Objective 1b, Strategy 3
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Fax.: (530) 566-8405

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 5: Reduce recidivism.

Objective 5f: Increase outreach and reduce waitlist for Public Defender services (expungement)
by FY 2016.

Strategy 1: Identify and report waitlist to the CCP regularly.
Strategy 2: Identify resources needed to reduce waitlist.
Designated Lead Department(s): Tracie Olson (Public Defender)

Partner Department(s): Public Defender

Summary of Process: The Clinic Director was replaced approximately 2 months ago.
Acclimation of the new Director is complete. New tracking procedures have been developed and
implemented.

QOutcome Measurement(s):
Strategy 1: Data gathered and reported on on-going basis.

Strategy 2: Waitlist is reduced or no longer exists.

Anticipated Time Line: Reports can be disseminated as needed. Recommendation is for semi-
annual reports.
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Chief Probation Officer

Community Corrections Partnership Strategic Plan
(SMART: Specific, Measurable, Attainable, Realistic, Time Limited)

Goal/Objective Process Summary
Goal 5: Reduce Recidivism
Objective 5d: Reduce the recividism rate of all sentenced offenders in the system (probation and jail) by 5% by 2016.
Designated Lead Department(s): Probation (Ryan Pistochini)

Partner Department(s): Steve Mount (District Attorney), Tracie Olson (Public Defender), Brent Cardall (Probation)

Summary of Process: Subcommittee meeting will occur in mid-January to begin the process of adopting a
CCP recidivism definition. Interested CCP members will participate in the subcommittee and formulate a
recommended definition for adoption by the full CCP.

Outcome Measurement(s): The outcome measurement is a document containing the recommended definition
that is collaboratively developed by members of the subcommittee. Additionally, the subcommittee will
develop the baseline measure and reporting schedule.

Anticipated Time Line: Present recommended definition to the full CCP at the April 2015 meeting.

Goal 5, Objective 5d



