 YOLO COUNTY LIBRARIAN’S REPORT

January - February
February 11, 2015
Members of the Library Advisory Board attended a First 5 California/California State Library reception for the film, “The Raising of America Early Childhood and the Future of Our Nation” on February 11, prior to the Library Advisory Board meeting on that same date.
Library Budget Update: 
· The loss of $30,000 in funding was restored for FY 15-16 with the goal of establishing a new business model for digitizing records on demand as a County Records Center service. Meredith Sarmento is developing the plan now.
· Staff worked on refining budget goals and objectives for FY 15-16 and identified accomplishments for FY 14-15.

· At the January General Staff meeting, staff reviewed existing strategic plan directions and developed concepts to share with County Strategic Plan Working Group for mission statement suggestions.
· Current library programs that highlight Strategic Plan priorities for FY 2014-2015 include:

· DESS one stop employment and benefits center placement at the Davis Branch Library beginning March 2015. Two CalWIN funded staff will support regularly scheduled case workers and employment specialists two to three days per week to promote the program, schedule appointments with clients and provide introduction to customers utilizing online and library resources.

· The Library will host the fourth Spanish Language Book Fair on February 17 from 9-4 p.m.at Davis.  The program will feature four vendors: Lectorum Libromex, Tomo Books and Latin American Book Source with samples and catalogs from IPG. Thousands of new and classic print and nonprint materials for all ages will be on display. The event is free, co-sponsored by the CA Gold chapter of REFORMA: the National Association to Promote Library and Information services to Latinos and the Spanish Speaking, and is open to all including community members.  Librarians and selectors from more than 20 jurisdictions are slated to attend.  

· The Library and community leaders will host an open community dialogue on community engagement and social justice focusing on community policing and the court system in light of national events in Ferguson and elsewhere. The program will also feature a youth perspective.  March 12, 6-8 p.m., Davis Branch Library.

· A countywide forum on early literacy and grade level reading by 3rd grade is sponsored by the Library and Yolo County Office of Education and will be held on April 29 at the YCOE Conference Center.  The planning team seek Champions for Literacy to commit to this event and to contribute to the needs of those children in and out of the classroom.  Topics will include the role of nutrition, parent and family engagement, summer learning opportunities and community action in ensuring our children’s learning success.

LAB Board Development: The County Librarian met with Chair Susan Martimo to draft 2015 goals for review at the February 2011 LAB meeting.  Legislative Committee members Diane Adams and Sharon Hallberg met with the County Librarian to discuss Day in the District planning and future advocacy trainings for LAB members and Friends leadership.

County Archives and Records Center Update: County Records Center Library Assistant Alicia Dominguez will leave employment with the County in the latter part of February due to a desire for full time employment.  We will replace this position immediately. The Friends of the Yolo County Archives are in process for establishing a website.  Meredith’s design of an Archives distinguishing logo and branding, including a t-shirt, is available for sale through the Friends of the County Archives.
Yolo Reads and Adult Literacy efforts: Yolo Reads staff met with UC Davis Linguistics Department representatives to discuss ways to improve program experiences through learner assessments, tutor training and reinforcement and second language acquisition techniques. Many thanks to Andrew Benware from Senator Lois Wolk’s office for making the connection. 

211 Yolo update:  The 211 Yolo team were involved in the 2015 Homeless Count in Yolo with a focus on a youth count captured through 211 calls and compilation of the County’s various surveys.  Staff prepared street sheets that were distributed to surveyed homeless to reinforce 211 as resource. In celebration of the National 211 Day on February 11, staff is preparing a video featuring a variety of local community leaders to promote the program. Discussions about integration in HHS operations will continue after leadership is selected. Staff is discussing potential engagement with 211 Sacramento services due to CommunityLink’s announcement of discontinuing 211 support due to financial constraints.  211 CA is in search of nominees for the 211 CA Board. The County Librarian is on the Nominations Committee.

Human Resources: The new Library organization is now approved and in place.  Four new staff have joined YCL ranks since January:
Brittany Toccoli  - Librarian I – Outreach and Programming.  Brittney fills the West Yolo Region librarian position at Stephens-Davis Branch Library.  Brittany hails from Sacramento where she worked on a number of projects.   Her internship at the Southgate branch of Sacramento Public Library involved reference, youth services, programming and outreach.   She coordinated volunteers for the after school Homework Zone program and has done outreach to Head Starts, local schools and community events. More recently, she was the Outreach Coordinator for the Veterans Resource Station, a California State Library grant project, with the Sacramento Public Library.  Brittany brings a lot of customer service experience and team work experience through her work at Anthropologie, a clothing and home décor store.  Brittany recently graduated with her MLIS from Rutgers University. Brittany started work with Yolo County Library on December 15, 2014. 

Touger Vang – Librarian I – Outreach and Programming. Touger fills the East Yolo Region librarian position at Arthur F. Turner Community Library in West Sacramento.  Touger hails from Greensboro, North Carolina, where he has worked for the Library and Information Studies department of the University of North Carolina at Greensboro.  He brings a variety of experience including outreach to minority communities, working with youth groups, leadership development, and cultural diversity and ESL training.  Touger has worked in the non-profit sector where he organized a youth talent show called “Got Talent?” for youth ages 13 – 17.  He has supervised volunteers and work study students and is proficient with technology including Adobe Photoshop, Google Docs, and Wordpress.  Touger speaks a number of languages in addition to English including Hmong, Thai, Laotian and Mandarin.  He is a member of the Asian Pacific American Library Association, the American Library Association, and the National Education Association.  Touger started work with Yolo County Library on January 27.  

Maria Arcorace – Librarian I, Reference and Readers Advisory. Maria joins us from Seattle where she worked for more than 30 years in the legal services field, supervising more than 50 employees throughout the Pacific Northwest.  She has considerable experience in research and providing customer-driven services in a rapidly changing environment.  While new to the library field she has exceptional customer service experience, working the front desk as a volunteer for Seattle Public Library for several years, and a volunteer homework assistant at King County Library System.  She will be based out of the West Yolo Region, working at the Mary L. Stephens Davis Branch Library.

Shuqin Jiao – Library Regional Supervisor.  Ms. Shuqin Jiao comes to Yolo County from St. Louis, Missouri where she worked for St. Louis University for ten years as the Assistant University Librarian for Access Services and most recently as the Instruction and Research Librarian and Associate Professor.  In these positions she supervised full time staff and student assistants and she served on a number of university-wide committees.  She is an expert on Millennium Circulation and has provided technical support and troubleshooting in this area.   As the demographics of St. Louis University has changed,   Shu has been working with international students, English as a Second Language programs, and freshmen writing programs.  She has experience in reference and teaching strategies.  As a liaison to other departments she also prepared library exhibits and provided “Ask A Librarian” reference services.  As a community volunteer she developed and created library services for the Chinese language school in the area and has worked with dozens of children and their families assisting with programming and literacy activities.  Shuqin will be joining us in late February 2015. She will be based out of the East Yolo Region, working at the Arthur F. Turner Community Library in West Sacramento.
The following changes have taken place since December 2014:

Kim Sheppard, Electronic Resources/Technical Librarian, retired January 23  after 26 years of service. Kim has been a team member of Yolo County since December 5, 1988.  She received her MLS at San Jose State University in 1981.  Prior to coming to Yolo County, Kim worked in libraries at CSU Fullerton, UC Santa Barbara, Placer County Library and Kern County Library.  During her more than 26 year  tenure with Yolo County, Kim has worked in a variety of increasing responsibilities throughout the system, supervising teams quite early in her career, analyzing and maintaining statistics and finances for acquisitions and capably rising to the occasion to support other positions that became vacant, sometimes unexpectedly. 

Kim has been instrumental in contributing to the overall success of Technical Services operations.  Kim was instrumental in advancing early automation activities to cultivate access for customers and staff, developing the first Impact CD catalog and integrating branch requirements, developing critical staff training.  She successfully advanced Yolo County Library through many systems and upgrades from Autographics  and INLEX to Innovative Interfaces and  Millennium and most recently, Sierra.  Kim has always been an advocate for the advancement of technology for the catalog and staff personal computers.  She is well known by her managers to be a “self-starter with an analytical mind and excellent problem solving skills. She is reliable, flexible and sensitive to the feeling of others,” as echoed by Assistant County Librarian Marilyn Corcoran in 1996.
Kim’s problem solving skills are legendary as evidenced by her 2005 Employee Recognition Award for the “Library Migration Profile Team,” migrating the library’s databases to a new web-based platform.  As a technology expert, Kim was part of a team that was able to successful print the YoloLink Information and Referral Directory and was critical to the transition of the program to 211 Yolo, again responsible for migrating to not one, but two systems within the course of 18 months.   And staff continues to call Kim for her advice and brainstorming regarding technical needs for the equipment and the integrated library system.

Kim has been a strong partner, working on InfoPeople grants to install new turnkey PCs for community use, developing specs and training for installation of software and hardware for devices for all ages, establishing Local Area Networks and value-added services to convert and digitize much needed materials, all in collaboration with key staff, vendors and County IT.  She has been involved in much of the technological advances that our staff and customers enjoy today including the recent development of a very attractive consumer reader’s advisory e-newsletter.  

In addition to her leadership in advancing technology, Kim has capably served as a key member of the library’s management team, providing critical insight and advocacy to advance library services while continually championing the needs of staff.  She has been a capable supervisor, recognizing the value of empowering staff to make good decisions and recommendations.  Thanks to her recent leadership, Kim and Gail Stovall led a successful internal training for staff to prepare prospective Library Assistants; these efforts resulted in more part-time staff competitively placed on the most recent eligibility list than in prior years.  Kim’s position will be filled; library leadership is working with County IT and HR to determine the best job duties given the need for the technology needs of the future.

Victoria Klein has been promoted to Circulation Supervisor, effective February 8. Vicki brings a wealth of experience and insight after many years of work as a Library Associate at the Mary L. Stephens Davis Branch Library, working in the areas of customer service, youth services and has been involved in higher level operations and planning during our temporary location to 2nd St and Pena and return to the newly renovated Davis Branch more than four years ago.

Vicki brings long-term experience with the Yolo County Library system, a strong sense of building community through programming, and a deep understanding of the many diverse needs of the populations within our county. As a new supervisor, Vicki will be responsible for the coordination and workflow of the library pages and the circulation system. She will lead the Circulation Committee and will report directly to Crista Cannariato, Library Regional Supervisor for the West Yolo Region. Vicki’s responsibilities will however, focus on the circulation needs of the entire county.  

Vicki transitioned to this position effective February 8, 2015 but the duties will not transfer entirely until Davis is fully staffed.  Many staff, including Dana Christy, former Circulation Supervisor, will be involved as many staff are moving into new and promotional positions.  This promotion leaves a vacancy in the Library Associate classification – we plan for an internal recruitment soon.
Crista Cannariato has been promoted to Library Regional Supervisor for the West Yolo Region beginning December 2014.  Crista has been working in libraries since she was 17 –  she started at Roseville Public Library while she was still in high school.  She continued working in libraries a student employee at UC Santa Cruz.  

Crista’s most recent experience (before Yolo County) was with Monterey Free Libraries.   She was the Supervising Librarian at the Carmel Valley Branch for two years.  She was Principal Librarian for the Seaside Branch and providing support for smaller branches within the region. In that position she supervised professional and para-professional staff and volunteers, worked with the Friends of the Carmel Valley Library and local area schools, and served on a number of system-wide teams.  

Crista has been with Yolo County Library since March 2008.  She was interim Branch Manager from April 2009 to December 2010 during the move to an interim location,  the construction of the new facility and move into the Turner Community Library in West Sacramento. Her leadership in that process, establishing floating collections and coordination for Collection Development has helped move the library ahead in serving our community in new and innovative ways.  As an advocate for staff, Crista has also been instrumental in the development and support of the new organizational structure and she has been recently selected as a member of the County’s Strategic Plan Working Group, as well as one of a team of two Change Agents in our library system.
Recruitment: The Library is currently in process with the following recruitments:

Library Assistant –

· East Yolo, Turner Community Library – leadership interviewing candidates in final stages

· County Records Center – replacement paperwork in process for vacancy in late February
Library Regional Manager: Replacement has been problematic due to salary range and increased competition at high levels throughout Sacramento and Bay Area region for similar positions. 
Administrative Analyst: Staff interviewed existing older eligibility list and will create new recruitment tailoring job description to library focused activities to draw more compatible candidates. 
Salary survey:  HR conducted a preliminary scan of salary survey data from a variety of regional and comparative libraries for positions. Library leadership will be meeting to discuss needs and next steps.
Friends Update And Facilities Study and Capital Improvement Program
Friends of the Yolo Branch Library
President Meg Sheldon met with Supervisor Duane Chamberlain and then spoke on of the need for a new Yolo Branch Library with the Board of Supervisors at the January 13, 2015 meeting in relation to the Jacobs Group Facility study.  Meg Sheldon, Mary Stephens DeWall and Patty Wong reviewed the recent construction of WillowOak Town Hall for a comparative new construction integrating an existing historic structure.  A request for qualifications was released on January 30 and will be issued through March 2 that authorizes funding for architectural and design work of a new Yolo Branch as well as preparations should it be necessary to remove the building from the National Register.

http://www.yolocounty.org/general-government/general-government-departments/library/yolo-library-construction-project
The Library Advisory Board representative – Sharon Hallberg – along with Friends of the Yolo Branch Library leadership – will review prospective architects during the first week of March following the closing of the RFQ.

South Davis update: Following the Jacobs Space Planning report, the South Davis Task Force will regroup and discuss and plan an update to the board in the next month.  
The Clarksburg Friends of the Library and Friends of the Davis Public Library and Winters Friends of the Library hosted their respective annual meetings in January.  The Winters Friends of the Library held their annual retreat in late January. The Friends of the Davis Public Library and the West Sacramento Friends of the Library held successful book sales in January.  The Friends of the Davis Public Library and the Winters Friends of the Library hope for a successful Big Day of Giving coming soon.
Yolo County Youth Development Coalition: The first countywide Youth Development Institute was conducted on January 29/30 and February 5/6 for 31 participants representing Yolo County Office of Education, UC Davis Early Academic Opportunities Program, County Probation, RISE Inc., Center for Families and the Library.  
The Youth Development Institute opportunities will then provide cultural and institutional support for staff at all levels to work in a youth centered environment. We hope that such support will lead into active engagement with other community agencies to mirror the language and action of youth development throughout Yolo County as a model of service.  Institutional change takes considerable time and effort.  The YDI training provides a foundation for that change.
Broadband Update:  A quote from CENIC as part of the CA State Library’s support for broadband services could result in considerable high speed internet access for Esparto, Knights Landing and Yolo.  No quote was obtainable for Clarksburg at this time.  If all goes well, these rural branches could have speeds as high as 10 Gbs beginning in June 2015.  In the meantime, County efforts to support broadband service continue.  County IT lead Kevin Yarris will integrate existing committee work focused on facilities and power needs including broadband with county needs.  The final Yolo County Broadband Strategic Plan will be reviewed by the Board of Supervisors in late February/early March 2015
“ Yolo County Library provides access for all to ideas 

that inform, entertain and inspire.”

We connect people and ideas.
