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    MEETING MISSION     

To collaborate on the efficient and appropriate use of resources, to maintain communication and 
transparency and, to promote high quality services to the vulnerable populations we support. 

    PREVIOUS MEETING EVALUATION     
  

  

 Aces Presentation 

 Ending Early 

 Liked Budget Update 

 Nice having guests interested in what we were 
discussing/presenting. 

 Low Attendance 

  
 

    AGENDA ITEM         APPROXIMATE TIME         SPEAKER / FACILITATOR     

1. Introductions and Program Updates .............   ....................... 5 Minutes ...................................   ................................ All 

2. Healthy Yolo Project .....................................   ...................... 10 Minutes...................................   ........................ Karen Larsen 

3. Department Update .....................................   ...................... 35 Minutes...................................   ........................ Karen Larsen 

 MHSA Update  SAMSHA PBHCI Grant 

 HHSA Integration Update  Front Door 

 Strategic Plan Process  Health Council - Vacant Seats 

 Satisfaction Survey  EQRO 

4. Budget Update .............................................   ...................... 15 Minutes..............................   ......................... Mark Bryan 

5. Fiscal and Operations Report ........................   ...................... 20 Minutes..............................   ......................... Mark Bryan 

6. Meeting Evaluation: Plus/Delta ....................   ....................... 5 Minutes ..............................   ........................ Karen Larsen 

7. Plan Future Meetings and Events   

 April 16, 2015: Provider Presentation - NAMI-Yolo ....................................................   .................................. June Forbes 

 May 21, 2015: ADMH Requested Budget Presentation ..............................................   ..................... Mark Bryan & John Buzolich 

 June 18, 2015: Provider Presentation - Yolo Family Service Agency ...........................   .................. Trish Stanionis & Edie Dornbush 

    NEXT MEETING     

Thursday, April 16th, 2015, 10:30 AM – 12 Noon 
137 N. Cottonwood, Woodland, CA 95695 – Bauer Building, Thomson Conference Room 

 


