Yolo County Department of Health Services

ALCOHOL, DRUG AND MENTAL HEALTH

Provider Stakeholder Work Group Agenda
Thursday, May 21, 2015, 10:30 AM - 12:00 PM

MEETING MISSION

To collaborate on the efficient and appropriate use of resources, to maintain communication and
transparency and, to promote high quality services to the vulnerable populations we support.

PREVIOUS MEETING EVALUATION

+ A
e  Water e Low attendance
e  Touching — tribute for Trish e  No Snacks
e  Re-org Details
e RFPs
®  Presentations
e  Ending Early
AGENDA ITEM APPROXIMATE TIME SPEAKER / FACILITATOR
1. Introductions and Program Updates.........cccccuueneiiinnnnes 5 MINULES c...eiiiiiiiiiiiiiiiinnrrrr e All
2. MHSA Strategic Planning Presentation....................... 30 Minutes......ccceeeeeeeeeeeeeeeeeeenennes Resource Development Associates
3. Department Update ........cooeveviiiiniiniisininnnnnnnnnnnnee 25 Minutes......ccevvriiiiiiiiiiiiinin Karen Larsen
e AYearin Review - Accomplishments and e May is Mental Health Month
Proposed Key Initiatives
e HHSA Integration Update e  Strategic Plan Process
e Behavioral Health Summit
4. ADMH Requested Budget Presentation.............cccuu.... 25 MiINUEES....ccevvviriiriieniienieeeeneeeeeeeeeeeeeeeeeeee John Buzolich
5. Meeting Evaluation: Plus/Delta .........cccceeerrrerrrerrrennnne 5 MINULES .cceeeeieriieiiennccceeeeeeennenneeeeeeeeeenanes Karen Larsen

6. Plan Future Meetings and Events

e June 2, 2015: Law & Ethics Training, Bauer Building, Thomson/Walker Room ........ccccceeevvevveennnnn. Linda Garrett

e June 18, 2015: PSWG Annual Strategic Planning .........cccuviiiiiiiee ittt ettt evnee e aree e Karen Larsen

e July 16, 2015: Provider Presentation - Yolo Family Service AgENCY .......ccceeveeevieeseieniennieeennennenen Edie Dornbush

e August 16, 2015: Provider Presentation - Cache Creek Lodge......c.uevveviiieiriuieriniieeeeieee e Peter Martinez
NEXT MEETING

Thursday, June 18, 2015, 10:30 AM - 12 Noon
137 N. Cottonwood, Woodland, CA 95695 — Bauer Building, Thomson Conference Room
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