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Mental Health Work Group 
Minutes 

Date:  Thursday, May 28, 2015   Time:  10:30 am – Noon  
Location: Bauer Building, Thomson Room  
 
Attendees:  Louise Bettner, James Burke, Thomas Coleman, Haydee Dabritz, Amy Dyer, Tracy Fauver, Sara Gavin, 

John Gilbert, James Glica-Hernandez, Jessica Hackwell, Ashley Logins-Miller, Ogo Nwosu, Zach 
Romawac, Diane Sherwin, Anna Sutton, Yunji Yoon, Lynn Zender 

 

Welcome 
 Emily Vaden welcomed the group and around the table introductions were performed.  

Review of the Project 
 Please see Attachment A.  

 Emily reviewed the CHIP Timeline. The workgroups are currently at the first grey box of 
identifying goals.  

 The CHIP will revolve around things that are already being done around this priority area, with 
a few new innovative ideas also included.  

 CHIP is a county-wide plan. If any goals will be focused on a certain population, that will need 
to be noted.  

 The CHIP serves several purposes: an internal document for DHS, part of the accreditation 
process and a tool to help organize community efforts. This CHIP will go before the Board of 
Supervisors.  

Brainstorming Session/Affinity Diagram 
 Everyone split into four groups and were asked to identify any actions that are currently being 

taken within the respective organizations/units around Mental Health. 

 Please see Attachment B. 

CHIP Samples 
 Please see Attachment C and D.  
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Next Steps 
 There will be a meeting with all three workgroups together on July 23, 2015 from 8:45 – Noon.  

Next Meeting 
 Thursday, June 25th   10:30 am – Noon  Thomson Room #1600 

 
Future Agenda Topics 

 
 

Meeting Evaluation 
 

Plus (+) Delta (Δ) 

  

2015 Mental Health Work Group Schedule 
Meeting will occur on the fourth Thursday of the month:  

 Thursday, July 23rd   8:45 am - Noon  Thomson Room #1600  Joint Mtg 

 Thursday, August 27th  10:30am – Noon  Walker Room #1601 

 Thursday, September 24th   10:30am – Noon  Walker Room #1601 
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Attachment A 

Community Health Improvement Plan Timeline 
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Attachment B 

Mental Health Brainstorming Information 
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Mental Health Work Group 
Brainstorming Session – 5/28/15 

Brainstorm: 

 Increase Trauma Informed – ACES across the County 

 Improve mental health and wellbeing among perinatal population. 

 Increase Medicare Medi-Cal providers, increase reimbursements.  

 Wrap around services 

 Standard of Care. How does mental health fit in? Value, Ownership/Partnering.  

 Increase coordination between providers.  

 Improve follow-up care after acute inpatient stay (ie case management) 

 Substance abuse services.  

Category: Standard of Care 

Goal:   

 
Brainstorm: 

  Decrease stigma through education. IE: MH Dx is as “common” as HTR, or diabetes. 

 Wraparound 

 Identify gaps in services 

 Increase knowledge and awareness of perinatal/postpartum mental health (maternal mental 

health disorders) 

 Identify population experts. 

 Identify services 

 Remove stigma 

 Increase mental health – wellbeing of perinatal populations.  

Category: Education & Awareness 

Goal:   

 
Brainstorm: 

  Identify alternative method service delivery. 

 Increase assertive case management. Marginalized populations, homeless, rural poor.  

 Wrap around care. Schools, PCP, WIC, Community resources 

 Increase telemedicine 

 Home visiting m.h. specialist 

 Accepted language.  

Category: Technology/Innovation 

Goal:   
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Brainstorm: 

  Increase access to care. Bilingual (Spanish, Russian) coordination between providers.  

 Increase rural health care (Hispanic, Russian) 

 Access to Care (transportation, telemedicine – psychiatry, health) 

 Increase outpatient venues especially for Medi-Medis 

 Increase access to mental health services (ie transportation) 

 Un-served, underserved (identify who they are) 

 Transportation 

 Increase VA in Yolo County (access to services, transportation, cross professional agreements) 

Category: Access to Care 

Goal:   
 

 
 

Brainstorm: 

  Start Patient support groups (bilingual, lead by clinician) 

 Increase sense of community/connectedness 

 Population experts 

 Increase capacity for support/treatment & resources (ie peer groups, etc) 

 Diagnosed person family/friends support. 

 Increase volunteerism and community training for para-professionals & peer 

partners/consumers 

Category: Peer Support Services 

Goal:   
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Attachment C 

CHIP Example: Benton County  
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Attachment D 

CHIP Example:   
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