Yolo County Health and Human Services Agency:
Mental Health Services Act Annual Update

For Fiscal Year 2015-16

Prepared by:
Resource Development Associates

August 10, 2015







BOARD OF SUPERVISORS

Yolo County, California

Date: November 17, 2015 To: HHSA v

Approve Mental Health Services Act Program and Expenditure Plan Annual Update for
fiscal years 2013-14 and 2015-16. (No general fund impact) (Planell)

Minute Order No. 15-154: Approved recommended action.

MOVED BY: Villegas / SECONDED BY: Provenza

AYES: Provenza, Chamberlain, Villegas, Saylor, Rexroad.
NOES: None.

ABSTAIN: None.

ABSENT: None.




I g N e e g [
. R Iﬂn‘_ll_ﬂ

— - - . — - - - -l

»al Segi= W

.
*
-
.
- o - o
-
.
s
.
i
S



Yolo County Health and Human Services Agency
MHSA Annual Update for FY 2015-16

Table of Contents
COUNTY CItIfICALIONS.....ciciiiiiirrirecceentni et r e eeteese e ae st e st e besmeetesnesnestessesbeatesbessses st ssesssssbensossas 4
Community Program Planning ProCess OVEIVIEW .........cceccveeriereeenienieneneeenreeneeeesssessssseessssssesssesssssessosnens 6
Needs ASSESSMENT FINAINGS ..ccvccviririiirieeierieieeieetrte e st reer et et s s s e te b saesbesbssessesntssnsanaessesnsenesssosns 10
Data COlleCtion ACHIVITIES ......coviiiiiiiciiceeinritrte ettt ettt et e et e e e b e e e esasnerseseensbosn 10
Key Findings on the Community’s Mental Health Needs ...........covriveveeeniciiiie e 13
MHSA Program Plan UPAAtes ..........ccececvieniiniiennnoniiniisentennssessessssessessesessssessessossssensensesessessessesssesensane 19
MHSA Program Participant DemOgraphiCs.........cccceeieeririiiriiecierieeneriececseeieee et esresae e e se s sessonas 20
Community Services and SUPPOTES (CSS) .....verurrrirerreereeriesireeiesaeresssessesssssestessassssseesssssesssssesssesseessessesssensas 20
Children’s Mental Health Services (FSP, SD, O/E PrOZIAMS) ......cccuveeueeriierieniirisiieeseeesessnessessessseossosen 20
Pathways to Independence for Transition-Age Youth (FSP, SD, O/E Programs) ..........ccceceveveveeeerencane. 22
Adult Wellness Alternatives (FSP, SD, O/E PrOZrams) .......cccecvuevuicmieeeeniieestesiessesseeresseesessesssseseessesosses 25
Older Adult Outreach and Assessment (FSP, SD, O/E PrOZrams) ......ccceevceeveeiereeireeesseessreseessesssessessenes 28
Greater ACCESS PrOBram (GAP) ...t cieeecessreeseecsvessss e seeesessessnsssresssssrssssesssessssessssssassssenans 31
Free to Choose (Harm-Reduction Model Substance Abuse SErviCes) .........ccccvvvvvemeeerrerseeeseeseeeresserseennes 34
Level of Care Utilization System (LOCUS) ......coceveceirieiecrneeerrerseseesseressesssssesessstessessessssessssssssressssessssenes 36
Prevention and Early INTErVENTION ...ttt e ete s ts e sres e s s resebt e senesneestones 37
Prevention PrOBIAMS .........cccciivrieirctiiveteesetessseseesiesssstesssseeresssseesesassossesessssssssasssssesssssssessaesssseesesnnesonnessseon 37
Wellness Project: Urban Children’s RESIIENCY ...c..cicveeeririeerrerreenecriisisseeeseeressessesee e senestestensssssssns 37
Wellness Project: Rural Children’s RESIIENCY ...c...eveeirerrieeitinrercteceteeeeee e ste et sresseensesaeerennas 39
Wellness Project: SENior PEEr COUNSEIONS ........ccvveeeerieeeieerirereeseessestesteeeeseessssnesssessseesansssesssessessessesnen 41
Early INtervention PrOBIramS .........cciiieieiriiieritenerirrreeersasesasessesssessessesestesseesessseseesnsssessesssssssesssonsassessensons 43
Early Signs Project: Early Signs Training and ASSISTaNCe .........ccoeuievieeeeereeteeeeececeeeente e s s eeene 43
Early Signs Project: Crisis Intervention Team (CIT) Training ......ccoceeveeeereerieeeiireceenesecesesseessreessseseesees 46
INNOVALION (INN.....ooneirecieeecereeere ettt e e e st st e s bt s bssabe e tesasseraseessesbesneonsensesnesossenassssensssnsnnn 48

0|
. August 10,2015 | 2



Yolo County Health and Human Services Agency
MHSA Annual Update for FY 2015-16

Community Qutreach and Rural Engagement (CORE/CREOD) .....covvurriiivmieeniiiinecressessesssreseesseessnennes 48
HOUSINE NOW c.c.iiiiiiiiiiiiiiiiiiiciitttiecnreesssnerssenessssensessssessnssessessesesssssensessersntesssssasessstsssssnessssesasarsssssasunens 50
Workforce, Education, and Training (WET) ...ccceccicrevreieererriniteeteeereesseesensesesssssnsessesssossesssossesssssssesnsenss 52
Intern Therapy fOr OIAer AQUILS.........ueieeiiiiiieeie et ireerrte e e e essessreessnessssessbresssssssesnsessssessssesanns 52
Psychiatric Residency Program DeveIOPMENT .......ccvveivieiieeicieinniienieeesieeessiesisessseesssessssssssesssssssnasne 54
Student Loan Repayment & Tuition ReIMbBUIrSEMENt..........ccceiiceeiieeeirciiir et ereee e serees e saeeesaeeesas 56
Mental Health Professional DevelOpmENT ... sreseeessesssesreessssssssesssnesnne 58
Capital Facilities and Technology Needs (CFTIN) .....ivvicrieriiiineienirescvescssessisessseesssesssnesseessssessaesssesenne 60
Capital FACHHI®S ..eouveveeeeieiieeeeect ettt et e et e et s te s e b e e sa e ss s e et e e reasteenbarbeensaenseassesanans 60
TeChNOIOGICAl NEEAS ..ottt e st e see s e s e e s sae s e e s be s s sanesae s e e saesbee s s saassannaan 61
Capital Facilities and Technological Needs Component Proposal...........cccccvvveereeieceniencesvenneesessenennes 64
HOUSING .ttt sttt sttt e et s s te e arn e srness st e sne e s srene sobnaasssesasssrassessstesannessensannessseesrarsssns 94
IV. MHSA Program EXpenditure Updates..........ccciiiieeiieriiicieiestresteeesieeee s ree e sssessesssesanessessesssessssassasnnan 95
APPENAICES ... eeeeeeiiereiertreetritteeteeseearere st re st eerasse e teeseesrasssesatesseasssessaessssesasssessseessensasssenstessesssnesenssasnns 102
Appendix I: MHSA Community Program Planning Process: Community Meetings PowerPoint........... 103
Appendix Il: MHSA Community Program Planning Process: Facilitator's Guide .........ccocevvvevveveennnnen. 109

Appendix Ill: MHSA Community Program Planning Process: Community Report Back PowerPoint....113
Appendix IV: MHSA Community Program Planning Process: Invitation Flyer..........cccocceveovccnivvecnnnne. 118

Appendix V: MHSA Community Program Planning Process: MHSA Values & Components Handout.. 119

Appendix VI: MHSA Community Program Planning Process: Demographic Form .........c.cccceecvecinenean. 120

Appendix VII: MHSA Community Program Planning Process: MHSA Values & Components Handout121

Appendix VIII: MHSA Community Program Planning Process: Program Updates Handout.................. 123
Appendix IX: MHSA Community Program Planning Process: Feedback Form........cccceceeveecireneencnnnn, 124
Appendix X: Mental Health Services Act Summary Program Data FY 11-12, 12-13,13-14.................. 127
Appendix XI: Mental Health Services Act Summary Program Data FY 14-15.......cccccevvevveerevnereeennreen 138
Appendix Xli: Notice of Public Comment Period and Notice of Public Hearing..........ccccceeeveeverercnennnns 152
Appendix XIl1: PUDIIC COMMENT FOMM ....ccviviieieiiriieseennnsciserstesisesssssssnesiaesseossssssssossssessassssassassesessasnne 153
Appendix XIV: Mental Health Services Act Summary Program Data FY 14-15.......ccccoeeveeveevereieeenenns 154

- August 10, 2015 | 3



Yoio Ceunty Health and Human Services Agency
MHSA Annual Update for FY 2015-16

MHSA COUNTY COMPLIANCE CERTIFICATION

County: Yolo D Three-Year Program and Expenditure Plan
X Annual Update
Local Mental Health Director Program Lead
Karen Larsen, Mental Health Director Joan Beesley, MHSA Manager
(530) 666-8651 (530) 666-8536
Karen.Larsen@yolocounty.org Joan.Beesley@yolocounty.org

Local Mental Health Mailing Address:
Yolo County Health and Human Services Agency
137 N. Cottonwood St., Suite 2500 Woodland, CA 95695

I hereby certify that | am the official responsible for the administration of county/city mental health
services in and for said county/city and that the County/City has complied with all pertinent regulations
and guidelines, laws and statutes of the Mental Health Services Act in preparing and submitting this Three-
Year Program and Expenditure Plan or Annual Update, including stakeholder participation and
nonsupplantation requirements.

This Three-Year Program and Expenditure Plan or Annual Update has been developed with the
participation of stakeholders, in accordance with Welfare and Institutions Code Section 5848 and Title 9
of the California Code of Regulations section 3300, Community Planning Process. The draft Three-Year
Program and Expenditure Plan or Annual Update was circulated to representatives of stakeholder
interests and any interested party for 30 days for review and comment and a public hearing was held by
the local mental health board. All input has been considered with adjustments made, as appropriate. The
annual update and expenditure plan, attached hereto, was adopted by the County Board of Supervisors

on November / Z, 2015.

Mental Health Services Act funds are and will be used in compliance with Welfare and Institutions Code
section 5891 and Title 9 of the California Code of Regulations section 3410, Non-Supplant.

All documents in the attached annual update are true and correct.

Karen Larsen \\)ﬂqx[f\_b%}f{———ﬁ} M 4 / / tﬂ

Mental Health Director/Designee {PRINT) Signature f" :
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MHSA COUNTY FISCAL ACCOUNTABILITY CERTIFICATION

D Three-Year Program and Expenditure Plan

County: Yolo

IZ Annual Update

D Annual Revenue and Expenditure Report
Local Mental Health Director County Auditor-Controller/City Financial
Karen Larsen, Mental Health Director Offiicer Name: Mark Krummenacker
(530) 666-8651
Karen.Larsen@yolocounty.org Telephone Number: (530) 666-8212

E-mail: Mark Krummenacker

Local Mental Health Mailing Address:
Yolo County Health and Human Services Agency

137 N. Cottonwood St., Suite 2500 Woodland, CA 95695

| hereby certify that the Three-Year Program and Expenditure Plan, Annual Update or Annual Revenue and
Expenditure Report is true and correct and that the County has complied with all fiscal accountability requirements
as required by law or as directed by the State Department of Health Care Services and the Mental Health Services
Oversight and Accountability Commission, and that all expenditures are consistent with the requirements of the
Mental Health Services Act (MHSA), including Welfare and Institutions Code (WIC) sections 5813.5, 5830, 5840, 5847,
5891, and 5892; and Title 9 of the California Code of Regulations sections 3400 and 3410. | further certify that all
expenditures are consistent with an approved plan or update and that MHSA funds will only be used for programs
specified in the Mental Health Services Act. Other than funds placed in a reserve in accordance with an approved
plan, any funds allocated to a county which are not spent for their authorized purpose within the time period
specified in WIC section 5892(h), shall revert to the state to be deposited into the fund and available for counties in
future years.

I declare under penalty of perjury under the laws of this state that the foregoing a;;d—the attached update/revenue
and expenditure report is true and correct to the best of my kno edge

Karen Larsen U I‘ V/ fi,f \(/,L\ [— ~ /ﬁ/{)@//‘;

Mental Health Director/Designee (PRINT) Signa L:re Date '

I hereby certify that for the fiscal year ended June 30, 2015, the County/City I?!;malntalned an interest-bearing local
Mental Health Services (MHS) Fund (WIC 5892(f)); and that the County’s/ txty’s financial statements are audited
annually by an independent auditor and the most recent audit report is dated for the fiscal year ended June 30,
2015. | further certify that for the fiscal year ended June 30 2015, the State MHSA distributions were recorded as
revenues in the local MHS Fund; that County/City MHSA expenditures and transfers out were appropriated by the
Board of Supervisors and recorded in compliance with such appropriations; and that the County/City has complied
with WIC section 5891(a), in that local MHS funds may not be loaned to a county general fund or any other county
fund. | declare under penalty of perjury under the laws of this state that the foregoing, and if there is a revenue and
expenditure report attached, is true and correct to the best of my knowledge.

e

County Auditor Controller/City Financsal Officer (PRINT) Signature Date
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L. Community Program Planning Process Overview

Annual Update Contents

Yolo County began the Community Program Planning (CPP) process for its Mental Health Services Act
(MHSA) Annual Update for FY 2015-16 in May 2015. Yolo County Health and Human Services Agency
(HHSA) contracted with Resource Development Associates (RDA) to facilitate the CPP activities that
culminated in this plan. The purpose of this plan is to describe Yolo County’s CPP process, provide an
assessment of the needs identified and prioritized via an inclusive stakeholder process, and the program
and expenditure modifications or enhancements to support a robust mental health system based on the
MHSA core values. This Annual Update is intended to review MHSA funded programs and services
provided in FY 2013-14 to provide programming, service, and funding updates to the County’s MHSA
Three-Year Program and Expenditure Plan for FY 2014-2017. This review will support Yolo County to
project anticipated programming and service needs in FY 2015-16. This Annual Update includes the
following sections:

» Overview of the community planning process that took place in Yolo County from May through
August 2015. Yolo County’s CPP was built upon the meaningful involvement and participation of
mental health service consumers and their family members, service providers, members of law
enforcement, education representatives, representatives from social services agencies, members
of health care organizations, and representatives of underserved populations as set forth by the
MHSA CPP guidelines.

» Assessment of mental health needs that identifies both strengths and opportunities to improve
the mental health service system in Yolo County. The needs assessment used multiple data
sources—including service data, focus groups, stakeholder workgroups, community meetings,
and public comments—to identify the service gaps which will be addressed by Yolo County’s
proposed MHSA programs for FY 2015-16.

» Description of Yolo County’s MHSA programs by component which includes a detailed
explanation of each program, its target population, the mental health needs it addresses, and the
goals and objectives of the program. This section of the plan also provides information on the
expected number of unduplicated clients served and the program budget amount.

This plan is required by Proposition 63 (Mental Health Services Act), approved by California voters in 2004
to expand and transform the public mental health system. The MHSA represents a statewide movement
to provide a better-coordinated and comprehensive system of care for those with serious mental illness,
and to define an approach to the planning and the delivery of mental health services that are embedded
in the MHSA Values (see Figure 1).

T EnY
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Since completing the needs assessment and Figure 1: MHSA Values
community program planning phase of the Annual i

ellness,
Update, stakeholders focused on addressing gaps Recovery, and

that have emerged and enhancing the services Resilience
offered by current MHSA programs. Examples of
new services or enhancements made to MHSA

programs include: Community Cultural
Collaboration Competence

< Expanded capacity for Senior Peer
Counseling by partnering with a community
based organization.

% Develop a comprehensive, accessible
inventory of upcoming groups by topic to
facilitate referral for adults of all ages. Integrated Client &

% Telepsychiatry procurements and Service Family Driven
Experience Services

improvements.

This plan reflects the deep commitment of HHSA

leadership, staff, providers, consumers, family members, and other stakeholders to the meaningful
participation of the community as a whole in designing, implementing, and evaluating MHSA programs
that are wellness and recovery focused, client and family driven, culturally competent, integrated, and
collaborative with the Yolo County community.

Project Approach & Methodology

In March of 2015, HHSA initiated a planning process for the MHSA Annual Update for FY 2015-2016. The
MHSA Planning Committee was led by Joan Beesley, MHSA Coordinator, and Resource Development
Associates (RDA), a consulting firm with mental health planning expertise.

The planning team utilized a participatory framework to encourage buy-in and participation from
stakeholders as set forth by the MHSA CPP guidelines, including behavioral health service consumers and
their family members, service providers, members of law enforcement, education representatives,
representatives from social services agencies, members of health care organizations, and representatives
of underserved populations. The planning process consisted of three distinct phases: 1) Needs
Assessment; 2) Community Engagement; and 3) Program Updates, as detailed in Figure 2.

August 10, 2015 | 7
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Phase I:

Needs Assessment

*Review past MHSA
plans and updates

eConduct focus
groups and
workgroups with
stakeholders,
including TAY and

Figure 2: Community Program Planning Process

Phase II:
Community
Engagement

ePresent findings
from Phase | to
HHSA staff and
stakeholders

eFacilitate
community work
sessions

Phase IiI:

Program Updates

eQutline and draft
Annual Update

ePost Annual Update
for public
commenting

sPresent draft

Older Adults Annual Update at

eDevelop strategies Public Hearing
*Synthesize findings to address mental

into needs health needs *Revise and finalize

assessment Annual Update
sFinalize strategy

adoption «BOS Approval
% A S J L P

Community Mental Health Needs Assessment

The first phase of the CPP, the Community Mental Health Needs Assessment, included activities such as
reviewing past MHSA plans and updates to ascertain a baseline status for all MHSA-funded programs, and
to inform the development of a protocol to gather input on community mental health needs and
recommendations for program changes in order to meet those needs. Special consideration was given to
populations that were unlikely to attend scheduled community meetings. As such, the planning team
conducted focus groups for Transition Age Youth (TAY) and Older Adults to ensure that their input would
be incorporated. Furthermore, we held community meetings with County mental health services staff,
medical and mental health providers, community-based organizations, and other general community
stakeholders (e.g. family members, consumers), Appendix | includes the PowerPoint used during the first
round of community meetings, which identified changes made in FY 2014-2015. In addition to reviewing
the needs identified by the Three-Year Program and Expenditure Plan, which was conducted the previous
fiscal year, focus groups and workgroups focused on the following questions:

1. What do you feel are the top needs and concerns in the county related to mental health?

2. How well is the county currently meeting these needs?

3. If you could improve the current mental health programs in the county, what would you do?

4. Are there any mental health programs/services you feel are missing or could be beneficial for people in the

county?

. August 10, 2015 | 8
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The results of the focus groups and community meetings were synthesized into a needs assessment, which
outlined the community’s mental health needs and suggested program changes expressed in the focus
groups and workgroups. See Appendix |l for the focus group and work group protocols used during the
needs assessment.

Community Engagement

The second phase of the CPP focused on community engagement, in which RDA took the needs
assessment findings back to the community, to validate the emerging needs, gather any additional input,
and refine the updates. The needs assessment was presented to HHSA stakeholders, consumers, family
members, and other mental health service providers via community work groups, which were advertised
so that community members would be able to attend. From these sessions, RDA worked with HHSA, taking
into consideration the feedback from the community, to develop strategies to address mental health
needs. These strategies included program modifications that HHSA will implement for FY 2015-16, and
are included in this annual update/program and expenditure plan. See community report back meeting
PowerPoint in Appendix lll.

MHSA Program Updates

The third phase of the CPP involved drafting the Annual Update and providing another opportunity for

the community to give feedback on the draft of the plan. After a 30-day public comment period, the plan
was presented at a public hearing facilitated by the Yolo County Local Mental Health Board. No community
feedback was provided to Yolo County or the Local Mental Health Board, in writing or at the Public
Hearing. Minor corrections were made to the final draft of the MHSA Plan Update, including pertinent
information about the local review process and clarification of budget figures on pages 96-98.

The final step is to present the plan that was recommended for approval by the Local Mental Health

Board to the Board of Supervisors (BOS) for the boards approval in November.

Local Review Process and Public Comments

The draft document Mental Health Services Act Fiscal Year 2015-16 Annual Update was circulated among
stakeholders by posting the document on the Yolo County MHSA web page.! In addition, a Mental Health
Services Act (MHSA) Notice of Public Comment Period and Notice of Public Hearing, a copy is included here
(Appendix Xll) was sent via e-mail and/or U.S. Postal Service to all stakeholders on MHSA lists, to county
mental health staff, and via posting at mental health clinic offices in Woodland, West Sacramento and Davis,
and at the MHSA Wellness Center.

Printed copies of the draft document were made available at the reference desks of all public libraries in Yolo
County, at the Yolo County Administration Building, at the HHSA Social Services One-Stop Office in Woodland,
at the MHSA Wellness Center, and in the client waiting areas of all mental health service centers of the
Health and Human Services Agency. The Notice of Public Comment Period and Notice of Public Hearing
document was posted in all locations where copies of the draft documents were made available (see
Appendix Xll). Blank copies of a public comment form were sent to stakeholders and were included with all
printed copies of the documents. A copy of the public comment form is included with this document as
Appendix Xlll. The availability of the draft document, and details of the public comment period public hearing
were noticed in local newspapers of general circulation. (For documentation see Appendix XIV).

. August 10, 2015 | 9

See: http://www.yolocounty.org/health-human-services/agency-information/mental-heaith-services-act-mhsa/mhsa-documents




Yolo County Health and Human Services Agency
MHSA Annual Update for FY 2015-16

During a special meeting of the Local Mental Health Board held on Thursday, October 15, 2015, the
final draft of the Mental Health Services Act Fiscal Year 2015-16 Annual Update was presented to
the Yolo County Local Mental Health Board (LMHB) for their recommendation.

II. Needs Assessment Findings

Yolo HHSA has made numerous advancements in their MHSA funded programs and services to help meet
the needs of County residents. In the last year, Yolo HHSA has increased the availability of MHSA funded
programs and services and has developed new innovative programs to better meet the community’s
mental health needs. For example, Yolo HHSA has increased the number of Family Partners/Peer
Navigators, which has been beneficial in increasing outreach, engagement, and retention of children in
mental health services and programs. Yolo HHSA has also expanded the Full Service Partnership program
across all age groups in order to ensure they remain engaged in their care. Furthermore, HHSA has
continued their Urban and Rural Children’s Resiliency program, which many children and youth have
stated were important in helping them address their needs and feel connected to their communities.
HHSA has also hired more County mental health staff in order to increase the availability and access of
services. For example, HHSA hired Russian and Spanish-speaking bilingual/bicultural outreach workers
who are better able to engage across diverse populations of consumers living in Yolo County. And
innovative evidence-based programs such as telepsychiatry are also being implemented in order to
increase capacity and availability of services to Yolo County residents in diverse geographic regions.

HHSA has dedicated and committed itself in continuing to expand their MHSA funded mental health
programs and services throughout Yolo County. In addition, with new consolidation efforts amongst
health and social service oriented agencies, HHSA plans to leverage integration to improve upon the
seamless provision and continuum of mental health services in the County. As with any planning process
there are always ways to improve upon the current programs and services. The needs assessment below
presents input from stakeholder groups to guide HHSA in continuing their expansion and transformation
to better meet the community’s mental health needs.

Data Collection Activities

To ensure sufficient opportunities for community input, RDA in collaboration with Yolo County HHSA,
collected data across a variety of CPP events. These activities took place from May through july 2015, and
included community meetings, stakeholder workgroup meetings, and focus groups with targeted
populations and fliers and emails were used to recruit (see Appendix IV for the flyer used). These meetings
and focus groups took place in order for consumer and stakeholders to express their needs and concerns
related to public mental health services in Yolo County, share their experiences with the current system
of services, and provide suggestions for improving MHSA funded programs and services. In order to track
participants we used sign in sheets at each meeting to note who attend each focus group, work group, or

. August 10, 2015 | 10
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community meeting. Please see Appendix V for an example of the sign-in sheet used. Table 1 provides
more details on the number of participants in each type of meeting or focus group.

Table 1. Data Collection Activities and Participants

Activity Date Total Participants
Community/Stakeholder Meetings May-July 2015 20
Staff Workgroup June 2015 6
TAY Focus Group May 2015 14
Older Adult Focus Group June 2015 7
Total - 47

In order to track and report on demographic characteristics, we used demographic forms (see Appendix
VI) during focus groups, work groups, and community meetings in order to gather data on who
participated. Of those who participated in the process, 61% (n=27) were in the age group of 25-59 years,
20% (n=9) were 16-24 years of age, and 18% (n=8) were 60+ years of age. Additionally, RDA examined the
ethnic and racial breakdown of the participants, which found that 53% identified themselves as non-
Hispanic/Latino, and 79% stated they were White, 12% Multi-Racial, 5% Other, 2% American
Indian/Alaskan Native, and 2% Asian or Pacific Islander (Figure 3).

Figure 3. Race and Ethnicity of Stakeholders Participating in Community Meetings and Focus Groups

°6% Asi Pacific Island
o sian or Pacific Islander

54% 28 (n=1) ! 2%
52% American Indian / I 2%
50% Alaskan Native (n=1) °

(1]
48% 47% Other (n=2) IS%

(]

46%

° Multi-Race (n=5) . 12%
44%

Hispanic/Latino  Non-Hispanic/Latino
(n=20) (n=23) 0% 20% 40% 60% 80% 100%

Figure 4 represents the various groups represented in the annual update process with 25% identifying as
consumers, 20% identifying as family members, 14% as County Government mental health officials, 13%
as CBOs, 10% as representatives from the Social Services Agency and so forth.
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Figure 4. Stakeholder Affiliation of Participants in Community Meetings and Focus Groups

Alcohol & Drug Provider (n=1} l 1%
State Government (n=1) ' 1%

Medical Provider (n=2) 3%

4%

Mental Health Provider (n=6) - 8%
Sacial Services Agency (n=7) — 10%
Community-Based Organization (n=9) _ 13%
County Government (n=10) — 14%
Family Member (n=14) — 20%
Consumer (n=18) — 25%

0% 5% 10% 15% 20% 25% 30%

Education Provider (n=3)

After the initial round of community engagement meetings and the stakeholder input was synthesized,
RDA held three additional report back meetings in July 2015. The majority of stakeholders who
participated in community report back meeting were 25-59 years of age (75%), and 27% were 60+ years
of age. RDA also explored the ethnic and racial breakdowns; 80% identified as Non-Hispanic and 82%
identified as White (Figure 5).

Figure 5. Race and Ethnicity of Stakeholders Participating in Community Report-Back Meetings

Black (n=1) l 9%

Multi-Race (n=1) . 9%
20%
0% ' .
Hispanic/Latino (n=2) Non-Hispanic/Latino

(n=8) 0% 20% 40% 60% 80% 100%

90% 80%
80%
70%
60%
50%
40%
30% 20%

R*D A
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Figure 6 below represents the stakeholder affiliations that participate in the community report back
meetings. Twenty five percent were family members, County Government and CBOs each accounted for
19%; and additional 14% were mental health providers, and 6% each were education, medical, state
government, and consumers.

Figure 6. Stakeholder Affiliation of Participants in Community Report Back Meetings

Consumer (n=1) - 6%

State Government (n=1) - 6%
Medical Provider (n=1) - 6%
Education Provider (n=1) - 6%

Mental Health Provider {n=2) _ 13%
Community-Based Organization (n=3) | N 19%
County Government (n=3) — 19%
Family Member (n=4) _ 25%

0% 5% 10% 15% 20% 25% 30%

Also during the community engagement activities we presented attendees with documents regarding the
MHSA values, the updates and needs from FY 2014-2015, as well as opportunities to provide feedback
using feedback forms. For examples of these documents please refer to Appendices VII-IX.

Key Findings on the Community’s Mental Health Needs

As part of the annual process, RDA used the information collected during focus groups, community
meetings, and stakeholder work groups to identify key themes that were discussed in relation to the
mental health services being provided in Yolo County. Across the various stakeholder engagement efforts,
community feedback pointed to several key needs and concerns. Despite these concerns, Yolo County
residents also reported positive feedback regarding HHSA’s implementation of MHSA programs and
services over the last year. Results of the needs assessment identified five key areas of s needs:

(1) Access to Mental Health Services;
(2) Mental Health Service Availability;
(3) Workforce Education and Training;
(4) Housing; and

(5) Other Considerations
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Barriers to Accessing Mental Health Services

Overall, Yolo County’s MHSA stakeholders reported increased awareness of MHSA programs and services
as well as increased visibility of HHSA’s presence in the community. In particular, stakeholders noted
increased program outreach across the County. Nonetheless, the needs assessment did reveal two
additional areas of need to address barriers to accessing mental health services.

Key Finding 1: Improve community-wide education on mental health across the county. Community-
wide education on mental health will help to increase accessibility to mental health services by making
the community aware of what resources are available. In addition, education on mental health (included
the signs and symptoms, discussed in more detail alone) will help to reduce the stigma associated with
mental illness that may act as a barrier to services. This was particularly important in ethnic minority
populations such as Spanish-speaking and Russian and Eastern European communities where mental
health needs continue to be stigmatized due to cultural values and norms. Older Adults also noted this as
a need as this population may not necessarily identify their need as a mental health concern, as one
participant noted: “Asking for help is a sign of knowledge” —Older Adult Focus Group.

Key Finding 2: Increase County Mental Health First Aid training on a community-wide level. Community
members noted that HHSA should continue to provide Mental Health First Aid training and explore ways
to expand the trainings. With this expansion participants noted teachers should be a key target group so
as to ensure they are adequately responding to the mental health needs of students. By increasing the
community’s awareness of the signs and symptoms of mental illness, consumers’ needs can be more
appropriately address and better linked to treatment services.

Improving Mental Health Service Availability

Overall, community members and stakeholders noted improvements in the availability of services in Yolo
County. During the 2008 financial crisis and resulting budget constraints, Yolo County had to make drastic
cutbacks on the various services provided and to the staff employed by the County mental health branch.
However, Yolo County HHSA has worked to increase services and staff to pre-recession levels over the
past two years. Even with the added effort, stakeholders noted several areas of need.

Key Finding 3: Increase availability of appointment times are needed, particularly during morning hours.
Stakeholders noted that it is difficult to get appointment times that work with their schedules, especially
in the morning. The County is committed to addressing these issues and has been exploring opportunities
to alleviate the shortage of available appointment times by using innovative resources such as
telepsychiatry and attracting mental health professionals to the area through several different Workforce
Education and Training initiatives. One of the primary goals in the following fiscal year is to decrease wait
times for assessments and appointments; HHSA will actively be working toward addressing this request.

Key Finding 4: Expand the types of culturally and developmentally appropriate service options for
consumers. Community members indicated an awareness of and support for several ongoing MHSA
programs and services. However, specific requests were made to continue such programs and expand
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upon them where possible. Although this request was made across different age groups, we’ve included
specific needs below:

+» Expand wellness activities to help support life transitions for TAY. TAY noted that financial
planning programs would be helpful in supporting their transitions from youth to adulthood. As a
TAY participant noted: “Understanding financing is really important. How to get financial services
to help out, loans, how they work, what are interest rates, how do savings work, and credit cards.”

% Integrate more volunteer and job training opportunities in _services that aid in_professional
development for TAY. As one TAY consumer noted: “/ think it would be good to just be in a
professional environment. Help getting job experience would be nice.”

** |mprove access to social supports and wellness activities in _the Wellness Centers. Adult
consumers and HHSA staff also noted a requested improved access and utilization of Wellness
Center activities and supports, particularly in Woodland and West Sacramento. HHSA staff
reported that it is difficult to know what supports and activities are available to consumers in
order for them to make a referral. HHSA is currently in the process of developing a master
schedule of all Wellness Center activities for HHSA staff and consumers and plans to open a West
Sacramento Wellness Center in fall 2015 to expand service offerings to consumers living in that
part of Yolo County.

< Programs that promote connection and reduce isolation for Older Adults. Additionally, Older
Adult consumers noted wanting to increase programs and services that promote connectedness
and reduce social isolation like the current men’s and women'’s support groups and gardening
activities.

Key Finding 5: Continue implementation of Rural and Urban Children’s Resiliency Programs and Senior
Peer Counseling Program. Stakeholders indicated broad support for the Rural and Urban Children’s
Resiliency and the Senior Peer Counseling programs. Consumers noted that those programs should be
continued and that HHSA should explore ways to expand upon them. As TAY noted:

“Success Mentoring Group...that changed how | was. It led me to be more social and have
more friends and connections. | grew up to be more of a leader because of it. It did really,
really well, at least for me personally. | met a lot of people who learned how kids are, how
they're different, and how they respond to different situations.”

Similarly, Older Adult consumers noted a desire to continue the Senior Peer Counseling program in order
to provide outreach and social support for older adults who may feel more isolated and not necessarily
identify as having mental health needs.

In addition to the cross-cutting needs mentioned above, Yolo mental health stakeholders and consumers
also noted age-specific mental health needs. In particular, participants expressed specific concerns related
to the availability of mental health services for children.

R'D'A]
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Key Finding 6: Expand developmental screenings of children in Yolo County. Stakeholders were happy
that children were being developmentally screened, but noted a need to expand upon such screenings in
order to reach more children and prevent mental health concerns.

Key Finding 7: Increase community partner engagement to increase outreach and retention of children
and their families into programs. Stakeholders also discussed a need to explore reaching out to additional
community partners to increase outreach, engagement, and retention of children into Full-Service
Partnership (FSP) programs. During the community report back meetings, stakeholder also expressed
concern about the sustainability of other children’s services, such as the county’s crisis nursery program.
HHSA is gathering more information on the crisis nursery program to examine whether it falls under the
purview of MHSA.

TAY consumers were pleased with the improvements made to Pathways to Independence over the past
year, particularly with the additional support provided to the program’s Program Manager and with
increased case management. However TAY consumers voiced additional needs to be addressed through
more tailored mental health services.

Key Finding 8: Increase effort to develop a TAY-specific Weliness Center. According to HHSA, TAY do not
utilize the current Wellness Center services in Woodland. In the Three-Year Program and Expenditure Plan
for 2014-17, TAY reported that the Woodland Wellness Center did not seem developmental appropriate,
as the majority of the participants and activities are targeted for adult consumers. HHSA made a
commitment to re-opening a TAY-specific Wellness Center in Davis and is continuing this effort as of this
Annual Update. Specifically, HHSA is working towards identifying a suitable space in the Davis area that
can accommodate wellness activities and program curricula appropriate for TAY.

Key Finding 9: Diversify ways to provide mental health services, particularly through smartphone and
text messaging. With advances in technology and current youth specific technology utilization and
behaviors, TAY expressed an interest in being able to receive mental health services through smartphone
applications and/or texting. As TAY noted:

“A lot of youth would much rather text than call. Some kind of text or message line rather
than a hotline or warm line. It’s less scary than going face to face. People are more willing
to say something in writing than face to face. It can transition to face to face later if that’s
needed... It feels more anonymous, it’s the way we communicate now. Everyone has a
smart phone.”

Regarding the needs of adults and older adults, consumers noted many benefits of the programs and
services currently offered, and were particularly pleased with the Senior Peer Counseling program.
However, as with any needs assessment, stakeholders did identify areas for improvement.

Key Finding 10: Improve access to efficient and reliable transportation. Consumers and stakeholder
across age groups and affiliations requested more efficient and reliable transportation to and from
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appointments in Woodland. Stakeholders suggested that more drivers can be employed and additional
vehicles procured to facilitate better transportation for consumers.

Key Finding 11: Improve homeless outreach and engagement into services. Consumers also discussed
improving homeless outreach and engagement services, and noted that this was particularly important
during and after emergency room admissions, in order to reduce the revolving door.

Key Finding 12: Improve assistance and support for persons involved with the criminal justice system.
During community report back meetings, a need was identified for better assistance and support for adult
parolees and probationers, to ensure the continuum of care for consumers; Yolo County HHSA will work
with the relevant criminal justice stakeholders and providers to ensure they are aware of this specific
request. Additionally, they will be increasing the numbers in FSP and some will be referred by the Mental
Health Court to such services.

Workforce Education and Training

In addition to program and service specific improvements and request, stakeholders reported increased
awareness of mental health training and education programs, such as the cultural competency training.
Overall, the needs assessment indicated that Yolo residents’ have increased awareness and comfort with
accessing mental health services. Nonetheless, stakeholders reported that further skills building of the
current workforce might be beneficial.

Key Finding 13: Increase number and types of trainings to build workforce skills. As part of this request
stakeholders suggested trainings including disaster mental health response training to address the mental
health needs of the community during and after a disaster/emergency response; cognitive behavioral
therapy for persons suffering from hoarding and cluttering; suicide risk assessment and intervention skills
for mental health professionals; and additional cultural humility and competency training to better equip
mental health workers to address the needs of Yolo County’s diverse populations, including Russian and
Eastern European speakers, Spanish speakers and migrant communities, and lesbian, gay, bisexual,
transgender, queer, questioning, and intersex (LGBTQQI) members.

Key Finding 14: Expand mental health workforce, particularly psychiatrists and psychiatric nurse
practitioners. The needs assessment discovered that additional expansion of the mental health workforce
continues to need attention. A major concern brought up by community members was that the County
has a shortage of psychiatrists and psychiatric nurse practitioners. However, participants noted that this
issue remains across many other counties in California, and is not unique to Yolo County.

Housing

In addition to the programs and workforce development request above, mental health consumers in Yolo
requested that further work take place in regards to housing in order to meet their mental health needs.

Key Finding 15: Increase access to affordable and safe housing in Yolo County. Stakeholders noted a
need for improved access to affordable housing in the County, including access to respite homes and
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board and cares. Additionally, consumers noted that additional measures are needed in order to
safeguard the wellbeing of those living in transitional housing.

Other Considerations

In addition to the needs and requests discussed above Yolo County community members also discussed
other items not directly related to MHSA funded programs and services. HHSA has invested significant
resources into quality improvement, service delivery, evaluation, and data collection and will continue to
do so and will make sure that the relevant partners are aware of the requests below. HHSA is currently
leveraging the consolidation efforts to improve upon the request below where possible. RDA has included
these requests in order to document them and ensure that HHSA remains aware.

Key Finding 16: Improve coordination between physical and behavioral health and enhanced continuum
of care. Consumers noted that while they may experience mental health issues and needs, physical health
is also important and has an impact on mental health. Consumers would like to see improved coordination
and enhanced continuum of care between physical and behavioral health programs and services.

Key Finding 17: Improve data collection methods, particularly to gather more information about the
lesbian, gay, transgender, queer, questioning, and intersex (LGBTQQI) population in Yolo County.
Consumers noted a lack of information on the specific mental health needs of the LGBTQQI in Yolo. They
would like to see better data collection methods in order to identify this population and begin to
understand their mental health challenges. In relation to this, mental health staff stated they wanted
improved access to information on evidence-based practices and peer-reviewed journals.

Key Finding 18: Improve access to detoxification centers. Community members also noted that there are
currently no detoxification centers in Yolo County and stakeholders would like to see improved access to
these centers in order to meet the needs of those suffering with substance use.
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III. MHSA Program Plan Updates

Structure of Programs

This report will provide FY 2013-14 program and service updates for the following programs:

Component MHSA Program or Service
Children’s Mental Health Services (FSP, SD, O/E)

Pathways to Independence, Transition-Age Youth (FSP, SD, O/E)
Adult Wellness Alternatives (FSP, SD, O/E) o
CSS CSS Housing & Support Services
CSS Benefits Specialist (All ages, All CSS Programs)
Greater Access '!5_r-c_>g'ram (GAP)
Free to Choose (Harm Reduction Model Substance Abuse Services)

Wellness Project: Urban Children’s Resiliency

PEI Wellness Project: Rural Children’s Resiliency
Wellness Project: Senior Peer Counselor Volunteers

Early Signs Project: Early Signs Training and Assistance

Early Signs Project: Crisis Intervention Team (CIT) Training

Community Outreach Rural Engagement (CORE)/ Creando Recursos y Enlaces Para
INN _Oportunidades (CREO)

Housing Now

Student Loan Repayment
Mental Health Professional Development

WET Intern Therapy for Older Adults
Psychiatric Residency Program Development
Yolo Technological Improvement Project
Woodland Wellness Center Remodel

CFTN

West Sacramento Wellness Center Development

Telepsychiatry
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MHSA Program Participant Demographics

In Fiscal Year 13-14, 707 new or existing clients All people served by MHSA programs, FY
with serious mental iliness (SMI) were served by 13-14 Community
H Services &

MHSA programs. In that same period, 4,746 supports (C55)
(n=1,068), 6%

individuals were served by MHSA programs
offering outreach and engagement, benefits

assistance, preventative services, early mental e tnnovation
revention & (INN)

health intervention, or specialty training in “E“"Vﬂ {n=2,101},29%
ntervention

recognizing and responding to the signs and {PE1) (n=4,673),

65%

symptoms of mental illness or suicidal behaviors.
A total of 7,132 people in Yolo County received
services funded by MHSA between july 1 and June
30, 2014. See the figure included here for the
breakdown of individuals served by MHSA funded programs by MHSA component for FY 13-14. For a
complete report on numbers services and demographics of participants in MHSA funded programs and
services for FYs 11-12, 12-13, and 13-14 see Appendix X.

For the purposes of this Annual Update, Yolo County HHSA also included preliminary participant
demographic information for the first half of FY 14-15. See Appendix XI for Mental Health Services Act
Summary Program Data for the first two quarters of FY 14-15.

Community Services and Supports (CSS)

Children’s Mental Health Services (FSP, SD, O/E Programs)
FY 2013-14 Status

e Continuing Program
e Children’s Mental Health Services met its objectives in FY 2013-14.

Program Description

The CSS Children’s Mental Health Services program serves Yolo County children up to age 17 (and their
families) who have psychiatric disabilities or serious emotional disturbance and those with unmet or
under-met mental health treatment needs. This program provides a blend Full Service Partnership (FSP),
System Development (SD), and Outreach and Engagement (O&E) services. This program also emphasizes
services to school-age children who are Latino and/or are English learners. A bilingual-bicultural clinician
provides most of the direct services to Latino children experiencing serious emotional difficulties. Services
are available to children county-wide and include specific outreach into rural portions of the county where
a disproportionate number of Yolo County residents are English learners and live in poverty.
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Populations Served in FY 2013-14

169 individuals served, ages 0-17

Key Activities in FY 2013-14

Conducted outreach and engagement services to identify children and families who are in need
of mental health services that are culturally relevant and gender responsive.

Provided intensive support services to children classified as Full Service Partners and their
families, including individual and family therapy.

Provided community based service provision available at the child or youth’s home, schools,
primary care clinics, and community programs.

Provided navigation and linkages to families in need of resources in the community for mental
health services through a Family Partner.

Collaborated with the county’s school districts to provide mental heaith services to children
identified as in-need, and/or to provide information and referrals to families.

Coordinated with urban and rural CBOs to provide PEl services to children and youth identified as
at-risk for developing more serious emotional issues, or manifesting signs of mental illness.
Mentored youth and children.

Operated a 24-hour crisis phone line and refer to crisis services and supports.

Provided children/families with appropriate benefits assistance, including Social Security
Disability Insurance or Supplemental Security Income, Medi-Cal or Medicare, as well as referrals
to advocacy services.

Educated children, youth, and their families or other caregivers regarding mental health diagnosis
and assessment, medications, services and supports planning, treatment modalities, and other
information related to mental health services and the needs of children and youth.

Provided integrated physical and mental health services, which includes co-location and/or
collaboration with primary care clinics or other health care sites and providers.

Provided transportation to children, youth, and their families to mental health appointments at

Yolo HHSA.
Referred and linked clients to other community-based providers for other needed social services

and primary care.

MHSA Principles Addressed

R'DAJ

Wellness, Recovery, and Resiliency — Children’s Mental Health Services emphasized wellness,
recovery, and resiliency by supporting children and their families to determine and work toward
their individualized goals, using evidence-based practices.

Consumer/Family-Driven Services — The program helps consumers and their family members
determine individualized goals for recovery, and partners with the family and others in the child’s
life to remove barriers to reaching those goals.
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Cultural Competency — Program staff members are continually expanding their knowledge of
culturally-competent evidenced-based practices to better meet the diverse needs of Yolo County
children. Staff have attended cultural competency trainings held by HHSA, and have also worked
to address geographic isolation by bringing services to consumers where they are, such as in the
home or school environment.

Community Involvement — The outreach and engagement component of the program places staff
in the community to build relationships with and mentor children in order to connect them with
needed services.

Integrated Service Delivery — Program staff function as an interdisciplinary team to provide
comprehensive, holistic treatment that addresses the consumers’ mental health, social,
emotional, medical, and housing needs, and partners with other providers, including primary care
when appropriate.

Key Successes

Children’s Mental Health Services increased the number of Family Partners/Peer Navigators. Additionally,
the program expanded the role of Family Partner to Peer Navigator, where appropriate, allowing for more
peer involvement in service delivery.

Barriers or Challenges

HHSA has noted difficulty in expanding FSP solely through HHSA and are considering expanding services
by partnering with a community-based organization in the coming year.

FY 2013-14 Partners

Yolo HHSA administered Children’s Mental Health Services without additional partners.

Fiscal Year 2015-16 Planned Activities and Modifications

HHSA plans to pursue additional community partners to increase engagement and retention of children

in FSP.

FY 2015-16 Projected Costs

$400,000 budget amount

$2,367 average per person cost

Pathways to Independence for Transition-Age Youth (FSP, SD, O/E Programs)

FY 2013-14 Status

Continuing Program
Pathways to Independence met its objectives in FY 2013-14.
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Program Description

The CSS Pathways to Independence program serves Yolo County Transitional Age Youth (TAY) ages 16 —
24 years (and their families) who are experiencing serious mental illness while transitioning to adulthood.
This includes youth experiencing homelessness or serious risk for homelessness, emancipating from the
foster care system or juvenile hall, involved with or at risk of involvement with the criminal or juvenile
justice system, or experiencing a first episode of serious mental illness. This program provides a blend of
Full Service Partnership (FSP), System Development (SD), Outreach and Engagement (O&E) services, and
includes a continuation of the effort to identify a space for the TAY Wellness Center in Davis.

Populations Served in FY 2013-14
e 140 individuals reached, between the ages of 16-24

Key Activities in FY 2013-14

e Provided intensive support services and case management to TAY identified as Full Service

Partners, including individual therapy and other collateral support, when needed.
e Developed integrated service plans that identify needs in the areas of mental health, physical

health, education, job training, employment, housing, socialization, independent living skills, and
funding options.

e Provided seamless linkages between the children/youth mental health system and the adult
mental health system as appropriate.

® Provided medication management services and nursing support.

e Provided TAY Partners with appropriate benefits assistance to enroll in entitlement programs for
which they are eligible and to facilitate emancipation including Social Security Disability Insurance,
Supplemental Security income, and Medi-Cal.

e Assisted youth with location appropriate affordable housing in the community, including
permanent affordable housing with combined supports for independent living.

e Provided life skills development to promote healthy independent living.

e Assisted TAY with developing employment related readiness skills and with seeking employment.

e Supported TAY to graduate high school and pursue college or vocational school.

e Provided referrals and navigation support for substance abuse treatment services, when needed.

e Transported TAY clients to and from appointments or the TAY Wellness Center in Davis and
support in helping TAY obtain a driver’s license when appropriate.

e Provided services to support families of youth during this period.

e Operated a 24-hour crisis phone line and refer to crisis services and supports.

e Educated youth and their families or other caregivers regarding mental health diagnosis and
assessment, medications, services and supports planning, treatment modalities, and other
information related to mental health services and the needs of TAY.

e Provided navigation and linkages to TAY in need of resources in the County or community for
mental health services through a Peer Navigator/ Outreach Specialist.
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e Referred and linked clients to other community-based providers for other needed social services
and primary care.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — Pathways to Independence emphasized wellness, recovery,
and resiliency by supporting individuals to determine and work toward their individualized goals,
using evidence-based practices.

e Consumer/Family-Driven Services — The program helps each consumer determine his or her own
goals for recovery, and works with family and others in the consumer’s life to remove barriers to
reaching those goals.

e Cultural Competency — Program staff members are continually expanding their knowledge of
culturally-competent evidenced-based practices to better meet the diverse needs of Yolo County
TAY. Staff have attended cultural competency trainings held HHSA, and have also worked to
address geographic isolation by bringing services to consumers where they are, such as in the
home environment.

e Community Involvement — The outreach and engagement component of the program places staff
in the community to build relationships with TAY, in order to connect them with needed services.
Also, the program encourages individuals in the program to connect with others in their
community as well, through involvement in Wellness activities.

o Integrated Service Delivery — Program staff function as an interdisciplinary team to provide
comprehensive, holistic treatment that addresses the consumers mental health, social,
emotional, medical, and housing needs, and partners with other providers, including primary care
when appropriate.

Key Successes

Pathways to Independence increased the number of individuals to which it provided outreach and
engagement in 2013-14, expanded the availability of FSP services, and maintained the number of
consumers seen in System Delivery (SD), despite challenges with the location of a TAY-specific Wellness
Center.

Barriers or Challenges

Yolo HHSA continues to search for space that would be appropriate for a TAY-specific Wellness Center
that focuses on activities that are more focused for the age group. At the current time, TAY over the age
of 18 are welcomed to the Adult Wellness Center, but many would prefer their own space and programs.

FY 2013-14 Partners

Yolo HHSA administered the program without additional partners.

R'D'A]
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Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA is planning to offer additional alternative wellness activities including:
o Life skills classes and activities.
o Financial management education.
e HHSA continues to explore a location for the Davis Wellness Center.
o HHSA plans to increase their peer navigators and include a buddy system for TAY.
e HHSA is working to improvement outreach and engagement to the homeless TAY population.
e HHSA plans to continue to work on improving transportation access and reliability.

FY 2015-16 Projected Costs

e $2,746,628 budget amount

e $19,619 average per person cost
Adult Wellness Alternatives (FSP, SD, O/E Programs)
FY 2013-14 Status

e Continuing Program
e Adult Wellness Alternatives met its objectives in FY 2013-14.

Program Description

The CSS Wellness Alternatives for Adult Consumers program serves Yolo County Adults ages 25 — 59 years
with serious mental illness who may be experiencing homelessness or at risk for homelessness, have
criminal justice system involvement, have a co-occurring substance abuse disorder, or have a history of
frequent use of hospital and emergency room utilization. This program provides a blend of Full Service
Partnership (FSP), System Development (SD), Outreach and Engagement (O&E) services, and activities
through the Wellness Center in Woodland, California. The primary focus of Wellness Alternatives for Adult
Consumers is to meet the mental health treatment needs of un-served, under-served, and inappropriately
served adults in Yolo County with serious mental iliness. The FSP component of the program includes an
Assertive Community Treatment (ACT) team, as well as the continuation of small assisted outpatient
treatment program, also referred to as Laura’s Law, for those who are unable to accept voluntary
treatment and are at continued risk of harm.

The Woodland Wellness Center, a component of this program, provides services to those in Full Service
Partnerships where clients can access an array of consumer-driven services and social/recreational
programming. Programming at the Woodland Wellness Center focuses on consumer education,
vocational skills, life-skills development, socialization, and wellness or recovery that is culturally
competent. In addition to the Woodland Weliness Center, Yolo HHSA plans to reestablish a Wellness
Center for Adults in West Sacramento. The CPP process identified the need for Wellness Center services
in other parts of the County, with a priority in West Sacramento.

g .-
- ' August 10, 2015 | 25



Yolo County Health and Human Services Agency
MHSA Annual Update for FY 2015-16

Wellness Alternatives for adults includes opportunities to access housing, self-help programs,
employment supports, family involvement, substance abuse treatment, assistance with criminal court
proceedings, and crisis stabilization assistance, thereby offering several alternatives to support the
individual client’s prospects for wellness and recovery.

Clients with less intensive needs may receive Low to Moderate Specialty Mental Health Services. These
are primarily clinic-based specialty mental health services for severely mentally ill adults, but can also
include intermittent field-based case management services. Services include: assessment, psychotherapy
(brief), targeted case management, plan development, collateral, rehabilitation and crisis intervention.
Consumers who are assessed but do not meet guidelines for low to moderate specialty mental health
services are referred to community providers or other appropriate service providers.

Populations Served in FY 2013-14
e 381 individuals reached, ages 25-59
Key Activities in FY 2013-14

e Conducted integrated assessment that provides comprehensive mental health, social, physical
health and substance abuse trauma assessments, which are strength-based, and focus on
client/family member engagement.

e Provided intensive support services and case management to homeless and impoverished adults
identified as Full Service Partners, including individual therapy and collateral support where
needed.

¢ Provided Assertive Community Treatment (ACT) for acutely mentally ill consumers who have
experienced repeated hospitalizations and/or had a history of placement in an Institute for
Mental Disease (IMD).

® Provided medication management services and nursing support.

e Provided adults with appropriate benefits assistance, including Social Security Disability Insurance
or Supplemental Security Income, Medi-Cal or Medicare, as well as referrals to advocacy services.

e Conducted outreach services for persons who are homeless or at risk of homelessness that involve
persistent, non-threatening, outreach and engagement services.

e Assisted homeless adults and adults without stable housing by locating appropriate, safe, and
affordable housing in the community.

e Provided referrals and navigation support for substance abuse treatment services, when needed.

e Provided opportunities for clients to socialize and learn alongside clients from neighboring
counties.

e Provided supportive living services to maintain housing.

e Promoted self-care and healthy nutrition.

e Assisted interested adults to find employment and volunteer experiences to enhance their
integration in the community.

e Promoted pro-social activities, including creative or artistic expression as related to self-care.
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e Transported adult clients to and from appointments or the Woodland Wellness Center.

e Operated a 24-hour crisis phone line and refer to crisis services and supports.

e Provided resources and information on skills for daily living.

e Provided programs, services, group support, and socialization activities at the Woodland Wellness
Center.

e Provided navigation and linkages to adults in need of resources in the County or community for
mental health services through a Peer Navigator or Outreach Specialist.

o Referred and linked clients to other community-based providers for other needed social services
and primary care.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — Adult Wellness Alternatives reflected the values of wellness,
recovery, and resiliency by providing adults with goal-oriented, evidence-based treatment, that
support individuals toward their own recovery.

® Consumer/Family-Driven Services — This program focuses on the goals of the individual in his or
her own context, working with family, caregivers, and other social service and medical
professionals, when needed, to provide comprehensive services tailored to the individual’s
specific needs.

® Cultural Competency — Program staff are continually expanding their knowledge of culturally-
competent evidenced-based practices to better meet the diverse needs of Yolo County
consumers. Staff have attended cultural competency trainings held by the HHSA, and have also
worked to address geographic isolation by bringing services to clients where they are, such as in

the home environment.
e Community Involvement —The outreach and engagement component of the program places staff

in the community to build relationships with consumers, in order to connect them with needed
services. Also, the program encourages individuals in the program to connect with others in their
community as well, through activities associated with the Wellness Center.

e Integrated Service Delivery — Program staff function as an interdisciplinary team to provide
comprehensive, holistic treatment that addresses the consumers mental health, social,
emotional, medical, and housing needs, and partners with other providers, including primary care
when appropriate.

Key Successes

Adult FSP was expanded, allowing for more adult consumers with serious mental illness to receive
comprehensive services. Peer navigators were also expanded, and an Outreach Specialist was hired as
well. Russian and Spanish-speaking bicultural outreach workers were also hired to expand outreach into
those communities.
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Barriers or Challenges

Due to flooding, the West Sacramento Adult Wellness Center continues to be closed, but Yolo HHSA does
have plans to reopen the center in Fall 2015.

FY 2013-14 Partners

In addition to HHSA, the agency partners with the community-based provider, Turning Point, to operate
the Adult Wellness Alternatives programs.

Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA plans to reopen a West Sacramento Wellness Center in Fall 2015.

e HHSA plans to work on developing additional alternative wellness activities including:
o Life skills classes.
o Stress management classes.
o Nutrition classes.

e HHSA will continue to explore ways to improvements outreach and engagement of mental health
consumers who are homeless.

e HHSA will continue to explore ways to improve transportation access and reliability.

e HHSA will be expanding FSP to all adult ages.

e HHSA will expand GSD services operating in Woodland to focus on mild/moderate consumers and
consumers will be triaged to services depending on level of need (i.e. high need will to go FSP,
moderate need to GSD services, low need to primary care).

o The use of LOCUS to determine level of care for services to better identify the appropriate setting
for services is new in FY 15-16.

FY 2015-16 Projected Costs

e $7,278,996 budget amount?!

e $19,105 average per person cost
Older Adult Outreach and Assessment (FSP, SD, O/E Programs)
FY 2013-14 Status

e Continuing Program
e Older Adult Outreach and Assessment met its objectives in FY 2013-14.

!Includes Adult Wellness Alternatives Intensive/FSP & Wellness Center, Adult Wellness Alternatives Moderate/GSD,
and Mobile Menta! Health Services funds
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Program Description

The CSS Older Adult Outreach and Assessment Program (OAOAP) serves Yolo County Older Adults ages 60
years and over with serious mental illness, who are at risk of losing their independence or
institutionalization as a result of mental health problems. These individuals may also have underlying co-
occurring substance abuse problems or be experiencing the onset of mental illness later in life. OAOAP
provides a blend of Full Service Partnership (FSP), System Development (SD), Outreach and Engagement
(O&E) services, and necessary assessments for seniors with mental health issues who are at risk of losing
their independence.

The Older Adult Senior Peer Counselor Volunteers PElI Program coordinates with OAOAP to provide
opportunities for earlier interventions to avoid crisis situations for older aduits and create more
opportunities for their support through companionship and counseling. Services continue to be voluntary,
client-directed, and strength-based. Volunteers and staff employ wellness and recovery principles,
addressing both immediate and long-term needs of program members, and they deliver services in a
timely manner that is sensitive to the cultural needs of those served.

Populations Served in FY 2013-14
e 135 individuals reached, ages 60 and older

Key Activities in FY 2013-14

¢ Conducted integrated assessment that provides comprehensive mental health, social, physical
health and substance abuse trauma assessments, which are strength-based, and focus on
client/family member engagement.

e Provided intensive support services and case management to Older Adults classified as Full
Service Partners, including individual and family therapy, medication management, nursing
support, and linkages to other services.

® Educated the client and their families or other caregivers regarding mental health diagnosis and
assessment, psychotropic medications and their expected benefits and side effects, services and
supports planning, treatment modalities, and other information related to mental health services
and the needs of older adults.

e Assisted with transportation to and from key Medi-Cal, psychiatric, and benefits-related
appointments.

e Conducted outreach services for persons who are homeless, at risk of homelessness, and still in
their homes that involve persistent, non-threatening, outreach and engagement services through
service providers or Senior Peer Counselor volunteers.

e Promoted positive contact with family members.

e Assisted families to deal with mental decline of an elder.

¢ Coordinated with the Department of Employment and Social Services regarding the involvement
of Adult Protective Services (APS).
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e Coordinated with the Public Guardian’s Office regarding conservatorship of clients incapable of
self-care.

e Coordinated with local multidisciplinary alliances to identify and assist older adults in need of
mental health treatment.

e Coordinated with assisted living opportunities to provide a smooth transition, when needed.

e Coordinated with the Senior Peer Counselor Volunteer Program to match volunteers with seniors
to prevent social isolation and to promote community living.

* Provided clinical support to Senior Peer Counselor Volunteers, who report on clients’ progress or
decline.

e Trained volunteers and staff on addressing suicide among older adults, especially males who are
at higher risk.

e Assisted with maintaining healthy independent living, while avoiding social isolation.

e Assisted older adults with serious mental iliness to locate and maintain safe and affordable
housing.

e Provided older adults with appropriate benefits assistance, including Social Security Disability
Insurance or Supplemental Security Income, Medi-Cal or Medicare, as well as referrals to
advocacy services.

e Operated a 24-hour crisis phone line and refer to crisis services and supports.

e Referred and link clients to other community-based providers for other needed social services
and primary care.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — Older Adult Qutreach and Assessment reflected the values
of wellness, recovery, and resiliency by providing older adults with goal-oriented, evidence-based
treatment, that support individuals toward their own recovery.

e Consumer/Family-Driven Services — This program focuses on the goals of the individual in his or
her own context, working with family, caregivers, and other medical and social service
professionals to provide comprehensive services tailored to the individual’s specific needs.

e Cultural Competency — Program staff are continually expanding their knowledge of culturally-
competent evidenced-based practices to better meet the diverse needs of Yolo County older

adults. Staff have attended cultural competency trainings held by the HHSA, and have also worked
to address geographic isolation by bringing services to clients where they are, such as in the home

environment.

o Community Involvement - The outreach and engagement component of the program places staff
in the community to build relationships with older adults, in order to connect them with needed
services. Also, the program encourages individuals in the program to connect with others in their
community as well, through interaction with Senior Peer Counselor volunteers.

¢ Integrated Service Delivery — Program staff function as an interdisciplinary team to provide
comprehensive, holistic treatment that addresses the consumers mental health, social,
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emotional, medical, and housing needs, and partners with other providers, including primary care
when appropriate.

Key Successes

Yolo HHSA has had success in moving forward with telepsychiatry plans, which affects this population
specifically. Currently, HHSA is pricing out and testing equipment to provide older adults with clinical
services in their homes and in the field, who may otherwise have difficulty with mobility or transportation
to Woodiand.

Additionally, the program’s capacity to augment services with Senior Peer Counselors has been expanded.
Barriers or Challenges

It has been difficult to hire a geriatric psychiatrist. HHSA is considering modifying the job description to
appeal to a wider audience of potential candidates, such as offering part-time hours and/or hiring
psychiatric mental health nurse practitioners with geriatric expertise.

FY 2013-14 Partners
Yolo HHSA administered the program without additional partners.

Fiscal Year 2015-16 Planned Activities and Modifications

Older Adult Outreach & Assessment (FSP)

* HHSA plans to develop a master schedule of alternative wellness activities to increase accessibility
Across all Older Adult Programs:

*  HHSA will continue to provide bus tickets to consumers

*  HHSA will continue to acquire vehicles for transportation

FY 2015-16 Projected Costs

e $1,105,998 budget amount

e $8,193 average per person cost
Greater Access Program (GAP)
FY 2013-14 Status

e Continuing program
e GAP metits objectives in FY 2013-14.

Program Description

GAP began in 2012 as a Yolo County MHSA Innovation project and has been incorporated into CSS to
provide a blend of System Development (SD) and Outreach and Engagement services to adults ages 18
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years and older who are uninsured or underinsured, may be experiencing homelessness, and/or have
recently been released from the hospital or jail. GAP provides outreach, assessment, and treatment
services to support these individuals to find safe and affordable housing, mental health services,
medication management, benefits-assistance, and referrals and linkages to other county mental health
treatment providers, when needed.

GAP expands the reach of Yolo County mental health services by outreaching to adults who may otherwise
not seek or access mental health treatment. GAP partners with clients to secure entitlement benefits for
which the person may be eligible including financial and income assistance programs as well Medi-Cal and
Medicare. GAP helps to ensure a seamless system of mental health treatment and navigation, especially
for those individuals who may not otherwise receive treatment through Yolo County’s Wellness
Alternatives for Adult Consumers program.

This program addresses the need to provide mental health services for individuals at all stages of recovery
as well as supports before, during, and after crisis events. GAP is available to individuals who may be at
various stages of recovery and in-need of mental health services but require additional outreach to engage
in service.

Populations Served in FY 2013-14
e Number of individuals reached: 113
Key Activities in FY 2013-14

e Outreached and engaged homeless and unstably-housed adults in Yolo County.

* Provided benefits assistance to clients to secure entitlement benefits for which they are eligible,
including Social Security Disability Income (SSDI) or Supplemental Security Income (SSl).

e Enrolled clients in Medi-Cal or Medicare.

e Connected clients to crisis stabilization services when needed.

e Provided intensive case management services and social supports.

e Provided psychiatric and medication management services.

e Assisted clients to secure safe and affordable housing.

e Provided navigation and linkages to adults in need of resources in the County or community for
mental health services through a Peer Navigator or Outreach Specialist.

o Referred and linked clients to other community-based providers for other needed social services
and primary care.

MHSA Principles Addressed

¢ Wellness, Recovery, and Resiliency — The Greater Access Program promotes wellness, recovery,
and resilience by helping connect individuals to whatever services they may need in order to reach
their recovery goals, including and especially housing. They also consider the individual’s level of
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care and make appropriate referrals for treatment, to intensive outpatient, psychiatric, and crisis
services as needed.

Consumer/Family-Driven Services — GAP focuses on the needs of the consumer above all other
motivations, connecting the individual to whatever services he or she needs to reach
individualized goals.

Cultural Competency — Yolo HHSA partners, including GAP staff, participate in ongoing cultural
competency training to continually improve their ability to work with individuals and families with
diverse backgrounds.

Community Involvement — GAP outreaches to and works within the community instead of
requiring consumers to come into a centralized office for services. This allows GAP staff to better
consider the individual’s context in helping them plan and achieve their goals.

Integrated Service Delivery — GAP provides integrated services by linking individuals to any type
of social service that they may need through intensive case management, including benefits,
housing, and psychiatric support.

Key Successes

GAP has been able to successfully expand and continue to offer its services after transitioning from an
MHSA Innovation-funded program to CSS. Year over year since its inception, the program has increased
the number of individuals it serves, and continues to provide meaningful linkages to needed services in
the community.

Barriers or Challenges

Some consumers have had difficulty accessing documents needed for receiving benefits, due to losing or
damaging them while homeless or dealing with severe mental iliness. The consolidation of Department of
Employment and Social Services within HHSA will allow for better coordination between benefits
departments and mental health services.

FY 2013-14 Partners

Yolo HHSA partnered with Yolo Community Care Continuum to oversee GAP.

Fiscal Year 2015-16 Planned Activities and Modifications

HHSA hired a homeless outreach specialist who will collaborate with GAP staff to enhance the
linkage to services within HHSA for those reached by the program.

FY 2015-16 Projected Costs

RIDAJ

$382,042 budget amount

$3,381 average per person cost
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Free to Choose (Harm-Reduction Model Substance Abuse Services)
FY 2013-14 Status

e Continuing Program
e Free to Choose met its objectives in FY 2013-14.

Program Description

The Free to Choose program began as a Yolo County MHSA Innovation project and was incorporated into
CSS to serve adults ages 18 years and older with co-occurring disorders. Free to Choose will serve adults
in Full Service Partnerships (FSP) and any non-FSP adults through System Development (SD) that meet the
program’s criteria. The priority population for Free to Choose is adults experiencing co-occurring mental
health and substance use disorders who receive mental health treatment and substance abuse services
based on the principles of Harm Reduction. Free to Choose embeds adults with co-occurring disorders
within a treatment and service system that acts as a bridge to other and/or more intensive rehabilitation
services.

This project addressed the need to enhance services for those with co-occurring disorders as well as
provide services to individuals at all stages of recovery. Recognizing that people with co-occurring
disorders may not choose abstinence, Free to Choose provides the supports necessary to reduce the harm
associated with substance use while continuing to engage in integrated recovery supports and other
mental health services.

Populations Served in FY 2013-14
e 68 individuals reached, adults and older adults

Key Activities in FY 2013-14

e Provided intensive case management services and social supports to reach and maintain self-
identified sobriety and mental health recovery goals.

o Assisted clients to secure safe and affordable housing.

* Facilitated group and individual therapy and/or counseling.

e Conducted drug overdose prevention and education activities.

e Provided navigation and linkages to adults in need of resources in the County or community for
mental health services through a Peer Navigator or Outreach Specialist.

e Referred and linked clients to other community-based providers for other needed social services
and primary care.

MHSA Principles Addressed

¢ Wellness, Recovery, and Resiliency — Free to Choose focuses on wellness and recovery by helping
the supporting mental health consumers with a substance abuse disorder to reach their goals
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without the often difficult expectation of abstinence. The program offers support and teaches the
consumer about relapse triggers and activities that contribute to safety, while offering intensive
support to help the consumer reach his or her individualized goals.

e Consumer/Family-Driven Services — The program allows the consumer to develop his or her
individualized goals without imposition of often-difficult abstinence from substance use.
Additionally, the program utilizes the family, when available, to help support the consumer’s
progress in the program.

e Cultural Competency — Yolo HHSA partners, including Free to Choose staff, participate in ongoing
cultural competency training to continually improve their ability to work with individuals and
families with diverse backgrounds.

»  Community Involvement — Free to Choose meets consumers “where they are,” physically and
metaphorically, and works within the community instead of requiring consumers to come into a
centralized office for services. This allows staff to better consider the individual’s context in
helping them plan and achieve their goals. Free to Choose also doesn’t discriminate participants
for engaging in substance abuse by allowing them to seek other mental health treatment until
they are ready to reduce their use.

® Integrated Service Delivery — Free to Choose provides integrated services by coordinating with
the consumer’s FSP treatment team, and by linking individuals to any type of social service that
they may need through intensive case management, including benefits, housing, and psychiatric
support.

Key Successes

Free to Choose maintained enrollment numbers and sustained consumer engagement, supporting
consumers’ mental health treatment while helping them manage their substance abuse issues.

Barriers or Challenges

Individuals with long-standing substance use can often be difficult to engage and maintain in substance
abuse treatment even with the harm reduction model, whose purpose is to not penalize individuals for
continuing to use as they work toward their goals. Engaging this population is often difficult because of
shame and stigma surrounding both substance abuse and mental illness.

FY 2013-14 Partners
Yolo HHSA partnered with Turning Point to oversee the Free to Choose program.
Fiscal Year 2015-16 Planned Activities and Modifications
e HHSA does not plan to introduce any new modifications.
FY 2015-16 Projected Costs

e $127,347 budget amount
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e $15,918 average per person cost

Level of Care Utilization System (LOCUS)
FY 13-14 Status

e New program/service established in FY 14-15
Program Description

The “Level of Care Utilization System” (LOCUS) tool is a quantifiable measure to guide assessment and
level of care decisions for adults in healthcare settings, including both physical healthcare and behavioral
(mental and addiction) healthcare. It provides a common language for clinical and case management staff
to utilize in distinguishing services appropriate to address the presenting needs of individuals who are
seeking treatment.

The Yolo County HHSA Adult & Aging Branch is taking the lead on implementing the tool on the Front Door
Recovery and Intensive Recovery (High Need) Service Teams. In addition, anyone age 18 — 25 who seeks
services in the Children & Family Branch of HHSA will have a level of care determination completed with
the LOCUS.

The LOCUS evaluates an individual’s needs in six dimensions: 1) Risk of Harm; 2) Functional Status; 3)
Medical, Addictive and Psychiatric Co-Morbidity; 4) Recovery Environment; 5) Treatment and Recovery
History; and 6) Engagement and Recovery Status. The evaluated dimensions are scored, a combined total
is determined, and then is cross-referenced to the corresponding service level. Each service level
encompasses a multidimensional array of service intensities, combining the needs for crisis, supportive
clinical and environmental interventions.

MHSA Principles Addressed

o  Wellness, Recovery, and Resiliency — The LOCUS model will better place consumers into a level
of care that best reflects their stage in recovery. This model also allows for a more responsive
change in the level of care depending on the consumers’ experience of their serious mentalillness
symptoms. The LOCUS model is built upon a continuum of recovery services and supports
available to consumers reflected by this particular MHSA value.

e Consumer/Family-Driven Services — The LOCUS model tool is used to place consumers into the
most appropriate level of care based on the consumers’ and family members’ experience of their
recovery. Yolo HHSA will get input from consumers and family members of consumers at regular
intervals to re-assess the appropriateness of the level of care before making a care decision in
collaboration with consumers and their care team to move between different levels.

e Cultural Competency — Yolo HHSA staff participate in ongoing cultural competency training to
continually improve their ability to work with individuals and families with diverse backgrounds.

¢ Community Involvement — The LOCUS model meets consumers “where they are,” physically and
metaphorically, by building upon the experienced level of recovery into the most appropriate
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placement into care. This allows staff to better consider the consumers’ context in helping them
plan and achieve their goals.

e Integrated Service Delivery — The LOCUS model integrates services by coordinating with the
consumer’s FSP treatment team, and by linking individuals to any type of social service that they
may need through intensive case management, including benefits, housing, and psychiatric
support.

Fiscal Year 2015-2016 Planned Activities and Modifications

The LOCUS model is newly implemented at the end of FY 14-15 and will be completely implemented in FY
15-16. No modifications are currently planned, but Yolo HHSA is dedicated to continuous quality
improvement of the LOCUS model as it is implemented.

FY 2015-16 Projected Costs

e $1,225,000 budget amount
Prevention and Early Intervention

Prevention Programs

Wellness Project: Urban Children’s Resiliency
FY 2013-14 Status

e Continuing Program
e Urban Children’s Resiliency met its objectives in FY 2013-14.

Program Description

Urban Children’s Resiliency Program provides evidence-based services and offers promising practices in
Outreach and Engagement of at-risk children and youth in urban areas of Yolo County. This program
targets children and youth who experience emotional difficulties and/or are exhibiting high-risk behaviors.
Urban Children’s Resiliency operates in the three major school districts of Yolo County. This program
addresses needs identified through the CPP process that include expanding the reach of mental health
services outside of typical service settings and providing services likely to reduce stigma associated with
receiving services. Urban Children’s Resiliency includes evidence-based curriculums to engage
underserved youth in creative activities that build their resiliency and help to prevent further
emotional/mental health trauma.

Populations Served in FY 2013-14

e 4,202 persons reached between the ages of 0-15 years.
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Key Activities in FY 2013-14

e Supported children and youth to increase their skills in anger management, self-esteem and
relationship building, and cognitive life skills.

e Promoted pro-social activities.

e Supported parents to learn strengths-based parenting skills.

e Offered instruction to parents and teachers in using relationship-building skills to help their
child/student to learn responsibility, and how to develop healthy adult-child relationships through
empathy and mutual respect.

¢ Coached older youth alternative coping strategies to adapt to life challenges including goal setting
and skills for problem solving.

e Promoted involvement of community agencies, organizations, and businesses to implement
programs that engage underserved youth in organized, creative activities.

e Targeted outreach and engagement toward youth who have been involved with the criminal
justice/juvenile justice systems.

®* Assisted youth to develop positive relationships with community members and resiliency to
protect against drug use, mental health related hospitalizations, and the need for intensive
mental health services.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — The Urban Children’s Resiliency promotes wellness,
recovery, and resilience by engaging children and youth in creative ways to help them manage
their mental health needs and build their resiliency to prevent future mental/emotional heaith
trauma.

e Consumer/Family-Driven Services — Urban Children’s Resiliency focuses on the needs of the child
consumer above all other motivations, teaching children ways to promote their own well-being
and resiliency.

¢  Cultural Competency — Yolo HHSA partners participate in ongoing cultural competency training
to continually improve their ability to work with children and families with diverse backgrounds.

e Community Involvement —~ Urban Children’s Resiliency outreaches to and works within the
community instead of requiring consumers to come into a centralized office for services. It
operates in three major school districts in Yolo County where they spend the majority of their day.

e Integrated Service Delivery — Urban Children’s Resiliency provides integrated services by linking
children, youth, and their families to services that help educate children and youth on ways to
manage and address mental/emotional health concerns. Programs operate within school districts,
which also helps in ensuring that teachers and school administrators receive instruction on how
to work with children who have mental/emotional health needs.
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Key Successes

Urban Children’s Resiliency has increased the number of persons reached by the program from previous
years.

Barriers or Challenges

The Urban Children’s Resiliency has been proven successful and engaging for children and youth. The
program recognizes the need to expand mental health screenings to as many children 0-5 years of age as
possible, but current capacity to do so is limited. HHSA will work with the Health Services Branch and First
FIVE to address the need for more developmental screening throughout the county.

FY 2013-14 Partners

Yolo HHSA partnered with Victor Community Support Services to administer the Urban Children’s
Resiliency Program.

Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA will continue to support providers to expand mental health screenings for children 0-5 years
of age by working with the Health Services Branch and First FIVE.
* HHSA will identify additional opportunities to increase mentoring for students.

FY 2015-16 Projected Costs
e $754,100 budget amount

e $179 average per person cost

Wellness Project: Rural Children’s Resiliency
FY 2013-14 Status

e Continuing Program
e Rural Children’s Resiliency met its objectives in FY 2013-14.

Program Description

Rural Children’s Resiliency Program provides evidence-based services and offers promising practices in
Outreach and Engagement of at-risk children and youth in rural areas of Yolo County, including the Esparto
Unified School District and Winters Joint Unified School District. This program targets children and youth
who experience emotional difficulties and/or are exhibiting high-risk behaviors, and their families.
Services are conducted in settings that are most familiar to children and families, and use
bilingual/bicultural staff in areas with a high proportion of non-English speaking populations, such as in
Winters, Esparto, and Madison, where 50% - 76% of the population is Latino/Hispanic (U.S. Census Bureau,
2010). By doing so, the program offers underserved Latino/Hispanic and other rural populations increased
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access to mental wellness activities and service referrals to HHSA. This program addresses needs identified
through the CPP process that include expanding the reach of mental health services outside of typical
service settings and providing services that are likely to reduce stigma associated with prevention
programs. This program also addresses the CPP identified need to continue to target services in rural
areas as well as in the Latino community.

Populations Served in FY 2013-14
e 208 persons reached between the ages of 0-15 years.
Key Activities in FY 2013-14

e Facilitated groups for children experiencing divorce of their parents, support groups for high-risk
and troubled youth at alternative high school settings, discussion groups for girls in their early
teens, and anger management groups for children.

e Organized outdoor social activities.

e Coordinated with Club Live in regards to drug education programs.

e Offered resiliency-focused coaching and career counseling for youth who engaged in community
activities that segued into paid employment.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — The Rural Children’s Resiliency promotes wellness,
recovery, and resilience by engaging children and youth in creative ways to help them develop
ways to manage their mental health needs and to prevent future mental/emotional health
trauma.

® Consumer/Family-Driven Services — Rural Children’s Resiliency focuses on the needs of the child
consumer above all other motivations, teaching children ways to promote their own well-being
and resiliency. Additionally, the program works with children and youth in settings that are
familiar to them in order to limit emotional/social anxiety that may occur with unfamiliar settings.

e Cultural Competency — Yolo HHSA partners participate in ongoing cultural competency training
to continually improve their ability to work with children and families with diverse backgrounds.
Services are provided by bilingual and bicultural staff in order to address needs of Spanish
speaking families residing in rural areas.

e Community Involvement — Rural Children’s Resiliency outreaches to and works within the
community instead of requiring consumers to come into a centralized office for services. It
operates in two major rural school districts in Yolo County and organizes community events and
activities in order to increase community involvement.

e Integrated Service Delivery — Urban Children’s Resiliency provides integrated services by linking
children, youth, and their families to services that help educate children and youth on ways to
manage and address mental/emotional health concerns. Programs operate within school districts,
which also helps in ensuring that teachers and school administrators receive instruction on how
to work with children who have mental/emotional health needs.
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Key Successes

The mentoring program associated with Rural Children’s Resiliency is strong and has engaged both older
students as leaders and the younger students they mentor. Youth in this program report feeling that the
program has helped them, in terms of confidence, social skills, and empowerment.

Barriers or Challenges

The population that the Rural Children’s Resiliency Program serves is often difficult to engage because of
both stigma in the community regarding mental illness, as well as the physical barriers, including rural
location that makes traveling to them difficult.

FY 2013-14 Partners
Yolo HHSA partnered with R.I.S.E. Inc. to administer the Rural Resiliency Program.
Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA will continue to support providers to deliver mentoring services to youth in rural areas and
from bicultural and bilingual backgrounds.
* HHSA will identify additional opportunities to increase mentoring for children living in rural areas.

FY 2015-16 Projected Costs

e $358,046 budget amount

e 51,721 average per person cost
Wellness Project: Senior Peer Counselors
FY 2013-14 Status

e Continuing Program
e Senior Peer Counselor Volunteer met its objectives in FY 2013-14.

Program Description

Senior Peer Counselors mobilizes a cadre of volunteers from the community to provide free, supportive
counseling and visiting services for Older Adults in Yolo County. The target population of this program is
Older Adults ages 60 years and over who are troubled by loneliness, depression, loss of spouse, illness, or
other concerns of aging. By providing psychosocial supports and identifying possible signs and symptoms
of mental illness early on, Senior Peer Counselors hopes to assist Older Adults to live independently in the
community for as long as reasonably possible. This program addresses the specific needs identified
through the CPP process to provide services throughout Yolo County and at all stages of recovery.

RIDA]
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Populations Served in FY 2013-14

40 individuals reaches in Older Adults (60+).

Key Activities in FY 2013-14

Recruited, screened, and coordinated all peer counselor volunteers.

Trained peer counselors in mental health resources, signs of mental illness, and how to work with
older adults experiencing mental illness.

Visited Older Adults in the home or in the community to provide companionship and social
support.

Coordinated with the Friendship Line, a warm-line and hot-line that is operated out of the San
Francisco Institute on Aging.

Referred and linked clients to other community-based providers for other needed social services
and primary care.

MHSA Principles Addressed

Wellness, Recovery, and Resiliency — The Senior Peer Counselors program promotes wellness,
recovery, and resilience by working with Older Adults who may be isolated and require
psychosocial support. The volunteer program coordinates with providers in order to work with
Older Adults and provide access to services such as warm- and hot-lines.
Consumer/Family-Driven Services — Senior Peer Counselors focuses on the needs of Older Adults
above all other motivations and tailors their approaches to address the specific needs of this
population. Older Adults may have difficulty adjusting to issues related to the aging process, and
the Senior Peer Counselors provides an opportunity for social connection and confidence building.
Cultural Competency — Yolo HHSA partners participate in ongoing cultural competency training
to continually improve their ability to work with Older Adults and address their particular needs.
Yolo HHSA partners and coordinates with the San Francisco Institute on Aging in order to ensure
they are using update to tools and information and to provide warm- and hot-lines that address
the particular needs of Older Adults.

Community Involvement — Senior Peer Counselors work with Older Adults in their homes and
places of familiarity in order to provide social support and address their concerns. Additionally,
programs are developed to work with Older Adults to decrease the burden of isolation, such as
partaking in community outings.

Integrated Service Delivery — Senior Peer Counselors provides services by providing support to
Older Adults and linking them to community partners to help address and manage their
psychosocial support needs. Programs operate within the community and across a range of
service partners, including organizations whose main areas of work are with Older Adults.
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Key Successes

Yolo HHSA expanded the Senior Peer Counselors program in order to outreach to more Older Adult
consumers.

Barriers or Challenges

Yolo HHSA continues to invest in educational and awareness campaigns. However, although knowledge
and awareness has increased, it continues to be challenging to ensure that Older Adults are aware of the
various services available to them.

FY 2013-14 Partners

Yolo HHSA partnered with the Institute on Aging to support the Friendship line and Citizens Who Care as
the main service provider of the Senior Peer Counselors program.

Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA will continue to work with community partners to provide services and awareness of

services.
e HHSA will expand capacity for Senior Peer Counselors by partnering with Citizens Who Care.

FY 2015-16 Projected Costs
e $58,727 budget amount

e 51,468 average per person cost

Early Intervention Programs

Early Signs Project: Early Signs Training and Assistance
FY 2013-14 Status

e Continuing Program.
e Early Signs Training and Assistance met its objectives in FY 2013-14.

Program Description

Early Signs Training focuses on stigma reduction of mental illness and community education to intervene
earlier in mental health crisis. Early Signs provides training to providers, individuals, and other caregivers
who live and/or work in Yolo County on Applied Suicide Intervention Strategies Training (ASIST), SafeTALK,
Mental Health First Aid Certification, and Youth Mental Health Aid Certification. The purpose of these
training programs is to both help expand the reach of individuals who have the knowledge and skills to
respond to or prevent a mental health crisis in the community, and to reduce the stigma associated with
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mental illness. This project responds to the needs identified through the CPP process to enhance supports
available to individuals before, during, and after crisis and expand the reach of mental health services to
non-mental health staff through the provision of suicide prevention and intervention programs as well as
Mental Health First Aid to non-mental health staff.

Populations Served in FY 2013-14

208 persons reached between the ages of 16-24 years.

Key Activities in FY 2013-14

Applied Suicide Intervention Strategies Training (ASIST): ASIST is a nationally-used, evidence-based
suicide prevention training program for mental health professionals and caregivers of individuals
who are at risk of committing suicide. Over the course of a two-day training, training attendees
learn how to recognize the risk and learn how to intervene to prevent the immediate risk of
suicide (www.livingworks.net/programs/asist).
SafeTALK: SafeTALK is a three-hour training that prepares anyone over the age of 15 how to
identify people with thoughts of suicide and connect them to suicide first aid resources. SafeTALK
curriculum emphasizes three main skills:

o How to move beyond common tendencies to miss, dismiss, or avoid suicide.

o How to identify people who have thoughts of suicide.

o Apply the TALK steps: Tell, Ask, Listen, and Keep safe.
These steps will prepare someone to connect a person with thoughts of suicide to first aid and
intervention caregivers (www.livingworks.net/programs/safetalk).
Mental Health First Aid and Youth Mental Health First Aid Certifications: Mental Health First Aid
is an eight hour course designed to teach individuals in the community how to help someone who
is developing a mental health problem or experiencing a mental health crisis. Trainees are taught
about the signs and symptoms of mental illness including anxiety, depression, psychosis, and
substance use (www.mentalhealthfirstaid.org).
Youth Mental Health First Aid is an eight hour course designed to teach parents, family members,
caregivers, teachers, school staff, peers, neighbors, providers, and other individuals how to help
an adolescent (ages 12 - 18) who is experiencing mental health or substance use problems, or is
in a mental health crisis. The training covers health challenges for youth, adolescent development,
and includes a 5-step action plan to help young people both in crisis and non-crisis situations
(www.mentalhealthfirstaid.org).

MHSA Principles Addressed

Wellness, Recovery, and Resiliency — The Early Signs Training and Assistance works with
community and family members to train them in recognizing the signs of persons in need of
mental health support. The programs are designed to help individuals recognize who are at risk
of suicide and those who are at risk of developing a mental illness. The program empowers
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community, family members, and caregivers to be able to meet the needs of their loved ones and
promote wellness, recovery, and resiliency.

e Consumer/Family-Driven Services — The Early Signs Training and Assistance works directly with
the community, family members, and caregivers of those suffering from a mental health crisis or
issue. The program is motivated to train and work with families and caregivers in order to develop
plans and strategies that are tailored to their family members need. Additionally, trainings are
also tailored in order to address the specific needs of certain populations such as youth.

e Cultural Competency — Yolo HHSA partners participate in ongoing cultural competency training
to continually improve their ability to work with those in both mental health crisis and non-crisis
situations. Trainings are offered in multiple languages in order to ensure that persons who are
interested in receiving the trainings are able to do so.

e Community Involvement — Early Signs Training and Assistance works with a variety of partners
including teachers, school staff, peers, caregivers and other interested individuals. By offering
trainings to a diverse group of community members, family members, and partners Yolo HHSA is
able to ensure that persons are trained across a wide variety of populations in order to meet the
needs of those in crisis and non-crisis situations.

® Integrated Service Delivery — Early Signs Training and Assistance provides integrated services by
working a wide variety of stakeholders in helping them identify and support those suffering from
crisis and non-crisis situations. These trainings are intended to reach a wide variety of different
service partners including teachers, school staff, family members, consumers, peers and others.
The wide reach of such programs allows those trained to have the skills needed to help alleviate
mental health concerns and link those in crisis and non-crisis situations to appropriate services.

Key Successes

Yolo HHSA has doubled the number of persons who have received training from their programs in Early
Signs Training and Assistance.

Barriers or Challenges

Although Yolo HHSA has increased the number of persons in the community who have received trainings,
they have identified wanting to continue to increase these trainings, especially among certain populations
such as teachers and school staff who work regularly with children and youth.

FY 2013-14 Partners

Services were provide by Yolo HHSA by internally trained staff and/or Yolo HHSA hired outside facilitators
trained in the topic or skill at-hand.

Fiscal Year 2015-16 Planned Activities and Modifications

e Yolo HHSA will explore additional opportunities and avenues to expand trainings, particularly for
teachers and school staff working directly with children and youth.
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FY 2015-16 Projected Costs

e $270,156 budget amount

e 51,299 average per person cost
Early Signs Project: Crisis Intervention Team (CIT) Training
FY 2013-14 Status

e Continuing Program.
e Early Signs Crisis Intervention Team Training has met its objectives in FY 2013-14.

Program Description

CIT is modeled after a nationally recognized, evidence-based program known as the CIT Memphis Model
that focuses on training law enforcement personnel and other first responders to recognize the signs of
mental illness when responding to a person experiencing a mental health crisis. The course provides 32
hours of training and is approved by the local Peace Officers Standards and Training (POST) agency at no
cost to the participating agency or individual. The course teaches trainees on the signs and symptoms of
mental illness and coaching on how to respond appropriately and compassionately to individuals or
families in crisis. This project responds to needs identified through the CPP process that include enhanced
services to individuals in crisis and increase opportunities for diversion from the criminal justice system.

Populations Served in FY 2013-14
e 79 individuals were served from ages 24-59 years.
Key Activities in FY 2013-14

CIT Training has increased its reach since inception and is intended to reach all law enforcement agencies
in Yolo County, including:

e Local police departments in Davis, Winters, Woodland, West Sacramento, and UC Davis;

¢ Yolo County Sheriff’s Office;

e (California Highway Patrol, Yolo County; and,

e Cache Creek Casino (Tribal) Security.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — The Crisis Intervention Team Training works with law
enforcement personnel and first responders in helping them recognize the signs of mental illness
when responding to mental health calls. The programs are designed to help law enforcement and
first responders work with persons in crisis and non-crisis situations to receive the necessary
intervention in order to promote wellness, recovery, and resiliency.
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Consumer/Family-Driven Services — The Crisis Intervention Team Training works directly with
first responders and law.enforcement who are historically the first to respond to mental health
related calls. The program is motivated to train and work with law enforcement and first
responders to assist them in meeting the needs of consumers in a way that is consumer-driven
and trauma informed.

Cultural Competency -~ Yolo HHSA partners participate in ongoing cultural competency training
to continually improve their ability to work with those in both mental health crisis and non-crisis
situations. Trainings are offered to law enforcement personnel and first responders to ensure that
they have adequate training and understanding of the needs of particularly culturally diverse
populations.

Community Involvement — The Crisis Intervention Team Training works with law enforcement
and first responder partners to ensure they are aware of the community’s needs. Law
enforcement and first responders respond directly to crises in the community.

integrated Service Delivery — The Crisis Intervention Team Training provides integrated services
by working with law enforcement and first responders in helping them identify and support those
in crisis situations. These trainings help law enforcement and first responders receive adequate
information on the types of services available to persons in crisis, so that they can be linked and
transitioned to the appropriate care rather than be involved in the criminal justice system.

Key Successes

Among those who received Crisis Intervention Team training were officers and clinicians working to
develop and implement a mobile community crisis intervention program (CIP}. CIP is a grant-funded
project (through California Senate Bill 82) that partners mental health clinicians with law enforcement
agencies to ensure that persons experiencing a mental health crisis are receiving the type of support and
mental health care they need while safety of the individual in crisis and the community are maintained.

Barriers or Challenges

Yolo HHSA has been improving upon the number of trainees, however it may be difficult to continue
increasing the number of trainees year over year.

FY 2013-14 Partners

Yolo HHSA partnered with Disability Response/Summers to provide trainings.

Fiscal Year 2015-16 Planned Activities and Modifications

Yolo HHSA will explore opportunities and avenues to expand trainings, particularly in other
jurisdictions such as unincorporated and rural areas.

FY 2015-16 Projected Costs

$53,22 budget amount
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e $67 average per person cost

Innovation (INN)
Community Outreach and Rural Engagement (CORE/CREQ)

FY 2014-15 Status

e New program implemented in FY 2014-15.

Program Description

The CORE/CREO outreach team provides Integrated Behavioral Health services to decrease the cost to the
county and providers for uninsured individuals, reduce mental health systems and hospitalizations for
patients receiving services, increase the quality of life and independence for patients with health, mental
health, and substance use issues, and expand consumer input on programmatic structure, outreach
activities, and treatment activities.

The target population for CORE/CREOQ is Yolo County Latino/Hispanic residents with health issues, and/or
mental health and/or substance use illnesses. Non-target population individuals are referred to
appropriate sources.

Populations Served in FY 2013-14
e N/A; new program
Key Activities in FY 2014-15

¢ Provided cultural competence and evidence-based practices training for CORE/CREQ staff

* Used evidence based practices and implements quality assurance practices

e Provided culturally competent services in English, Spanish, and (if needed) Russian

e Increased access to primary care mental health and substance abuse treatment services for
Latino/Hispanic residents of Yolo County, including weekly outreach activities and whole-person
health screenings

e Connected Latino/Hispanic residents to entitlement supports as needed

e Provided screening, assessment, short-term solution-focused therapy, and access to psychiatric
support for medication assistance to address mental health concerns

e Performed ongoing program development, outreach activities, ancillary services, and
sustainability guided by Advisory Panel recommendations

e Reduced stigma and behavioral health underutilization in Latino/Hispanic communities with the
creation of an advisory panel

R'D'A
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MHSA Principles Addressed

Weliness, Recovery, and Resiliency — All CORE/CREO activities incorporated the principles of
wellness, recovery, and resiliency by increasing community knowledge of available behavioral
health services and engaging individuals and families in community-based activities and events.
Consumer/Family-Driven Services — CORE/CREO provides services in the individual’s preferred
language, and emphasizes the central role of the individual in setting and reaching goals.
Additionally, the pays attention to the role of the family in the consumer’s growth.

Cultural Competency — The program focuses on the unique cultural situation of its population.
Program staff receive ongoing training in cultural competency.

Community Involvement — Outreach and engagement take place in the community, rather than
requiring consumers to come to a centralized location, an important factor for the often migrant
population that the program serves.

Integrated Service Delivery — CORE/CREQ provides integrated services by coordinating with the
consumer’s FSP treatment team, and by linking individuals to any type of social service that they
may need through intensive case management, including benefits, housing, and psychiatric
support.

Key Successes

CORE/CREQ is a new Innovation program and funded through the Local Innovation Fast Track (LIFT)
mechanism to enhance the community’s capacity to serve the most vulnerable of Yolo County consumers.
CORE/CREO was successfully implemented during this last year and is ramping up its service delivery to
consumers in remote locations.

Barriers or Challenges

The population that CORE/CREQ serves is often difficult to engage because of both stigma in the
community regarding mental illness, as well as the geographical barriers (e.g. rural/isolated settings), that
makes traveling to and from other mental health services difficult.

FY 2014-15 Partners

Yolo HHSA partnered with CommuniCare Health Centers, Inc. to deliver the CORE/CREQ program.

Fiscal Year 2015-16 Planned Activities and Modifications

HHSA will continue the program as planned.

FY 2015-16 Projected Costs

$300,000 budget amount

$1,277 average per person cost
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Housing Now
FY 2014-15 Status

o New program implemented in FY 2014-15,
Program Description

The purpose of Housing Now is to provide timely and comprehensive housing resource coordination and
assistance to individuals in Yolo County with mental illness, in order to increase the number of individuals
who retain stable housing, reduce homelessness, reduce the number of client contact with crisis and law
enforcement services, and improve clients’ general health. The target population is Yolo County’s
homeless residents with mental illness. Clients may be referred by County, community organizations or
partners, or self-referral.

Populations Served in FY 2013-14
e N/A; New program
Key Activities in FY 2014-15

* Provided housing resource coordination and assistance services to individuals in Yolo County who
have mental illness.

e Used evidence based practices in client care

e Trained new and ongoing staff, in evidence-based practices and cultural competency

e Maintained a collaborative relationship with Yolo County Housing Authority

e  Met with low income housing providers in Yolo County monthly

e Contacted local apartment managers for lists of vacancies at least monthly

e Created spreadsheets and information sheets about the types of housing available and updated

monthly

¢ C(Created and maintained a contact log for all community housing providers and update the log
monthly

e Made spreadsheets, information sheets, and contact log available for review by County upon
request

e Met with each client to develop a housing plan and provide referrals to available, appropriate
vacancies. The housing plan included the client’s desired housing situation, strengths, activities
needed to accomplish their goal, and duration. The plan is updated at least monthly to include
progress notes on client progress in achieving housing goal and to adapt the plan and activities as
needed.

e Provided necessary assessment and referral for individuals who may be eligible for subsidies or
permanent supported housing.

e Provided assistance with move-in/move-out needs and application fees.

¢ Increased retention of housing for persons with mental illness
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Provided housing advocacy assistance for clients who request it

Provided linkages to community resources and support

Services were culturally competent, provided in English, Spanish, and (if needed) Russian

Held regular office hours for appointments and drop in services for clients and family members.

MHSA Principles Addressed

Wellness, Recovery, and Resiliency — All Housing Now activities incorporated the principles of
wellness, recovery, and resiliency helping remove barriers, such as lack of housing, that keep
individuals from moving forward with their recovery.

Consumer/Family-Driven Services — Housing Now provides services that are tailored to the
individual’s unique needs and goals. They also engage the consumer’s family, when appropriate,
to help support the consumer’s recovery.

Cultural Competency — The program focuses on the unique cultural situation of its population.
Program staff receive ongoing training in cultural competency.

Community Involvement — Outreach and engagement take place in the community, rather than
requiring consumers to come to a centralized location. Additionally, the program helps the
consumer engage in his or her community through housing advocacy activities, and linkages to
community resources and supports.

Integrated Service Delivery — By integrating housing into mental health programming HHSA
attempts to ensure that the most basic need of stable housing for consumers is met. Housing Now
works to ensure that those suffering from mental iliness have adequate housing, which helps to
provide stability and subsequently allows consumers to focus on addressing their mental health
needs.

Key Successes

Housing Now is a new Innovation program and funded through the Local Innovation Fast Track (LIFT)
mechanism to enhance the community’s capacity to serve the most vulnerable of Yolo County consumers.
Housing Now was successfully implemented during this last year and is ramping up its service delivery to
consumers in the next fiscal year.

Barriers or Challenges

It is often difficult to engage those who are suffering from mental illness and homelessness due to their
transitory and unstable environments. Additionally, stigma regarding homelessness and mental illness
and a lack of trust between the population and those who have attempted to work them in the past (e.g.
law enforcement) has made engaging this community difficult.

FY 2014-15 Partners

Yolo HHSA partnered with Yolo Community Care Continuum to deliver Housing Now services.

|
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Fiscal Year 2015-16 Planned Activities and Modifications

o HHSA will continue the program as planned.

e HHSA is working to improve linkage to Safe Harbor for homeless who are not admitted to the
emergency room.

e HHSA plans to improve dissemination of information on resources to homeless at the emergency
room.

FY 2015-16 Projected Costs
e $100,000 budget amount

e $1,176 average per person cost

Workforce, Education, and Training (WET)

Intern Therapy for Older Adults
FY 2013-14 Status

e Intern Therapy for Older Adults is working toward its stated objectives.
Program Description

To complement a continuum of services available to the aging and older adult population, Yolo HHSA will
continue its Intern Therapy Program that connects pre-degree Master’s level trainees and pre-Doctoral
level psychology student interns with older adult clients in the community. The older adult population
requires a specialized assessment to understand the combination of mental health, physical, and cognitive
symptoms as well as specialized treatment options. Intern therapists will provide psychotherapeutic
services that draw upon a transtheoretical framework that spans social gerontology, developmental, and
health psychology.

Yolo County, like many other California counties, is experiencing a lack of mental health professionals with
the education, training, and experience to competently treat the older adult population. As a result, this
program aims to both provide specialized services while training new therapists in the older adult arena.
Yolo HHSA will ensure that Practicum and Intern Therapists receive the required level of clinical
supervision and training. In order to implement this program, Yolo HHSA may need to hire one additional
clinical staff trained in gerontological mental health to supervise Intern Therapists.

Key Activities in FY 2013-14

e Screening and assessments were developed for mental health issues in Older Adults.
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e Psychotherapeutic treatment for and the prevention of further mental illness that may include:
cognitive behavioral therapy, psychodynamic, cognitive, and behavioral treatments for
depression, and cognitive training for problems related to aging and memory were included.

e Home and community-based services to provide mental health treatment services were
developed and expanded.

e Referrals and linkages were provided to other community-based providers for needed social
services and primary care.

e Collaboration with Senior Peer Counselor volunteers and providers in the Older Adult Outreach
and Assessment program was improved.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — Intern Therapy for Older Adults promotes wellness,
recovery, and resilience by increasing the number of available clinically trained persons who
specialize in working with Older Adults and be able to address the specific needs related to aging.

e Consumer/Family-Driven Services — Intern Therapy for Older Adults focuses on the needs of
Older Adults above all other motivations and explores ways to increase the availability of mental
health professionals with specialized training in Older Adult health. Therapists with this training
tailor their approaches to address the needs of Older Adults who suffer from issues of depression,
isolation, and other health and mental health concerns.

® (Cultural Competency — Yolo HHSA Intern Therapy for Older Adults is designed to recruit clinically
trained health professionals with experience and training in working with Older Adults. The aim

is to provide specialized services in a competent manner to Older Adults living in Yolo County.
o Community Involvement - Intern Therapy for Older Adults plans to collaborate with Senior Peer

Counselors in reaching out to and engaging the Older Adult community in helping to address their
mental health needs. Additionally, services will be provide both in the home and through
community-based partners to ensure the Older Adult community receives appropriate care that
places limited burden upon them.

o [Integrated Service Delivery — Intern Therapy for Older Adults aims to increase the mental health
professionals who have experience and training in the older adult arena. As part of the service
delivery, referrals and linkages are provided to other community-based providers for needed
social services and primary care. Additionally, intern therapists will provide psychotherapeutic
services that draw upon a transtheoretical framework that spans social gerontology,
developmental, and health psychology.

Key Successes

Yolo HHSA has strategized on best methods to recruit interns for the program, including exploring
partnerships with University of California, Davis.
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Barriers or Challenges

As with any staff capacity improvement initiative, Yolo HHSA is anticipating difficulties in recruiting
doctoral interns who are willing to relocate to Yolo County.

FY 2013-14 Partners
No partners were identified for years 2013-2014.
Fiscal Year 2015-16 Planned Activities and Modifications
e Yolo HHSA plans to increase outreach efforts to University of California, Davis to recruit interns.
FY 2015-16 Projected Costs

e $35,000 budget amount

Psychiatric Residency Program Development
FY 2013-14 Status

e Psychiatric Residency Program Development is working toward their objectives.
Program Description

Like many California Counties, Yolo County is experiencing a workforce shortage in psychiatrists. In order
to address the workforce shortage, Yolo HHSA is committed to exploring a partnership with local medical
schools, including UC Davis and UCSF, for a Psychiatric Residency program. A Psychiatry Residency
Internship program would increase the number of trained psychiatry interns in community mental
health at Yolo County HHSA. Psychiatry Residents would be supervised by the Yolo County HHSA
Medical Director and receive training and resources in psychiatric assessment and treatment, cultural
competency, and issues in community mental health.

A Psychiatric Residency Program offers the promise of encouraging psychiatric residents to enter the
public mental health workforce and receive training and supervision in the public mental health system
and MHSA values. Psychiatry Residents would be involved with the psychiatric diagnosis, prescription of
psychotropic medications, medical care issues, and psychotherapies for HHSA clients.

Key Activities in FY 2013-14

Yolo HHSA has identified a point of contact at the University of California, Davis to assist in planning for a
psychiatric residency program.

MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — Psychiatric Residency Program Development aims to
increase the number of medically trained persons who specialize in mental health. The program
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aspires to increase the number of available clinical staff in Yolo in order to improve wellness,
recovery, and resiliency of mental health consumers in Yolo County.

Consumer/Family-Driven Services — Psychiatric Residency Program Development hopes to
expand available clinical staff in Yolo County to work with consumers and their families in an
individualized, consumer driven fashion. Increasing the number of available psychiatric health
professionals would allow for improved consumer/family-driven service delivery.

Cultural Competency — Psychiatric Residency Program Development is designed to recruit
psychiatric health professionals who are culturally competent to provide mental health services
to consumers in Yolo County.

Community Involvement — Psychiatric Residency Program Development is a vehicle to allow for
more collaboration with University partners. Additionally, this idea was generated by
stakeholders in the CPP process for the Three-Year Program and Expenditure Plan 2014-2017, and
continues to be a high priority service for HHSA to implement.

Integrated Service Delivery - Psychiatric Residency Program Development aims to increase the
number of mental health professionals who have experience and training to provide a seamless
continuum of integrated service delivery.

Key Successes

Yolo HHSA has strategized on best methods to recruit psychiatric residents for the program, including
exploring partnerships with the University of California, Davis Medical School.

Barriers or Challenges

Yolo HHSA is anticipating difficulties in recruiting interested persons in pursuing the residency program
and who will remain in Yolo County. Because of the competitiveness of residency placements, Yolo County
HHSA has had a difficult time attracting psychiatric students.

FY 2013-14 Partners

Yolo HHSA did not have any partners in 2013-2014.

Fiscal Year 2015-16 Planned Activities and Modifications

Yolo HHSA will increase outreach efforts to UC Davis, and will explore including a Psychiatric/Mental
Health Nurse Practitioners option into program development.

FY 2015-16 Projected Costs

No planned costs in FY 15-16.
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Student Loan Repayment & Tuition Reimbursement
FY 2013-14 Status

* The Student Loan Repayment and Tuition Reimbursement program is continuing to work toward
its stated objectives.

Program Description

The Student Loan Repayment and Tuition Reimbursement program is intended to support retention of
HHSA staff to repay student loans or be reimbursed for tuition, so long as the student loan or tuition
expense was for the purpose of a degree that would make them eligible for work in the County Mental
Health Service System. The Student Loan repayment is a current program, and the Tuition Reimbursement
was a modification to this WET program included in the Three-Year Program and Expenditure Plan for
2014-2017.

During the CPP process, stakeholders identified the need to support the current workforce in gaining the
skills and expertise that would support advancement and career pathway development. Specifically,
stakeholders prioritized this for para-professional staff as well as consumer/family member staff. This
project provides necessary resources to encourage career development in the current workforce.

There are two tracks for HHSA staff:

1. Student Loan Repayment, a continuing component of this WET program, is specifically for Yolo
County HHSA staff who took out a student loan for the purpose of obtaining a degree that would
make the individual license-eligible for work per Title 9, Chapter 11. For those obtaining Alcohol
and Drug certification for the purpose of becoming a provider capable of serving clients with co-
occurring disorders, student loan repayment may also be available.

2. Tuition Reimbursement was a new corr{ponent to this WET program incorporated into the Three-
Year Program and Expenditure Plan for 2014-2017. Tuition reimbursement expands the types of
HHSA staff who are eligible to receive financial assistance to continue or complete a degree.
Specifically, Tuition Reimbursement provides career pathways for HHSA staff to grow into
positions that require college degrees. Family members and consumers who are HHSA staff are
also eligible for Tuition Reimbursement. Tuition Reimbursement invests in staff capacity to help
them to improve their knowledge or skills and provides consumer/family member staff with
support to obtain a higher education.

Key Activities in FY 2013-14

Yolo HHSA advertised the program and reimbursed staff’s tuition and loan repayment when they signed
up for the program.
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MHSA Principles Addressed

Weliness, Recovery, and Resiliency — Student Loan and Tuition Reimbursement aims to increase
the number of mental health professionals in Yolo County who can work with consumers in
promoting their wellness, recovery, and resiliency.

Consumer/Family-Driven Services - Student Loan and Tuition Reimbursement also allows family
members of HHSA staff to receive tuition reimbursement in order to improve HHSA’s and the
County’s capacity to work with those suffering from mental health issues in a consumer/family-
driven fashion.

Cultural Competency — Student Loan and Tuition Reimbursement is designed to provide support
to a diverse group of interested staff and their family members eligible to receive reimbursement.
Reaching out to a diverse group will allow HHSA to ensure that the County has staff with relevant
cultural competency to meet the mental health needs of our diverse County.

Community Involvement —~ The Student Loan and Tuition Reimbursement program facilitates
staff’s ability to work in programs that promote community involvement and expands HHSA’s
capacity to meet the needs of mental health consumers in the community.

Integrated Service Delivery — Student Loan and Tuition Reimbursement aims to increase the
mental health professionals with higher education to ensure high caliber services are provided in
an integrated fashion.

Key Successes

Yolo HHSA recognized an additional opportunity to expand and advertise the program during staff
orientation and at staff meetings.

Barriers or Challenges

Yolo HHSA realized that some staff were unaware of the availability of the program and is working to
improve dissemination of the program’s availability.

FY 2013-14 Partners

No partners were identified in 2013-2014.

Fiscal Year 2015-16 Planned Activities and Modifications

HHSA will work internally with its Human Resources branch to incorporate information about the program
and instructions to enroll in every new employee’s orientation handbook as part of new employee’s

onboarding process.

FY 2015-16 Projected Costs
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Mental Health Professional Development

FY 2013-14 Status

Mental Health Professional Development met its objectives.

Program Description

Mental Health Professional Development provides Yolo HHSA staff, providers, and others in the
community training and professional development on evidence-based practices, co-occurring disorders,
e-Learning, and cultural competence.

Staff Trainings: Yolo HHSA will provide trainings to clinical and front-office staff. Following the
CPP process, stakeholders prioritized the need for enhanced clinical training in evidence based
approaches, including Dialectical Behavior Therapy (DBT) and Trauma Informed Approaches. In
addition, customer service and de-escalation training was prioritized for HHSA front office staff.
E-Learning: E-Learning allows Yolo County to provide distance learning opportunities and training
in numerous topics to direct service providers, consumers, and family members. E-Learning will
allow the development, delivery, and management of training(s) to our workforce. CEUs, which
are necessary for many direct service providers to obtain annually, will also be accessible through
many of the training topics provided through an E-Learning vendor.

Cultural Competence/Mental Health Resources: Yolo County HHSA will seek out training guides
and educational resources to provide ongoing competence-based and culturally competent
training sessions for all direct service providers. Included in ensuring that staff, providers,
consumers, family members, and the community have the most recent and comprehensive guides
and resources available, Yolo HHSA will dedicate resources to updating Yolo211, HHSA’s website,
county crisis cards, and other brochures.

Key Activities in FY 2013-14

Yolo HHSA reorganized and re-established a Cultural Competency Committee, which in turn is
developing a new Cultural Competency Plan and curriculum to train staff and partners.

Yolo HHSA provided evidence-based and clinical trainings to staff and utilized new training
methodologies in the form of E-Learning.

MHSA Principles Addressed

R'D'A

Wellness, Recovery, and Resiliency — Mental Health Professional Development aims to improve
the professional development of HHSA, using evidence-based practices to assist mental health
consumers in the best way possible to maintain their wellness, recovery, and resiliency.
Consumer/Family-Driven Services — Mental Health Professional Development allows HHSA to use
the most up-to-date evidence-based practices and programs to ensure that services are provided
in a consumer/family-driven fashion.
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e Cultural Competency — Mental Health Professional Development seeks out trainings and
educational resources that are culturally competent for all direct service providers. By doing so
HHSA ensures that staff, providers, consumers, family members, and the community have the
most recent and comprehensive guides and resources available to them.

e Community Involvement — Mental Health Professional Development is designed to disseminate
information community-wide throughout Yolo County to ensure that the most accurate and up-
to-date trainings and resources area available to the community.

e Integrated Service Delivery — Mental Health Professional Development allows Yolo HHSA to
provide trainings to clinical and front-office staff in order to ensure awareness of the most
evidence-based practices. In addition, customer service and de-escalation training was prioritized
for HHSA front office staff to better support service delivery.

Key Successes

Yolo HHSA expanded upon the Quality Improvement department by hiring new staff. Additionally, Yolo
HHSA hired a WET Coordinator in the last fiscal year. The WET Coordinator and Human Resources
Department developed additional career-track Peer Navigator positions.

Barriers or Challenges

Yolo HHSA has done a tremendous job in improving the number and types of trainings received by their
staff. However, Yolo HHSA has recognized a need to increase access for individuals to these evidence-
based practices through online journal and training access.

FY 2013-14 Partners

Whenever possible, staff trainings were opened and advertised to community provider partners, at no
charge to participants.

Fiscal Year 2015-16 Planned Activities and Modifications

e Yolo HHSA plans to explore additional Specialty Clinical Training with regard to current
consolidation efforts.

* Yolo HHSA will consider obtaining journal access to ensure they have the knowledge of latest
research and evidence-based practices.

* Yolo HHSA will develop a disaster mental health training for staff and community partners to
better respond during and after an emergency or natural disaster.

FY 2015-16 Projected Costs

e $90,000 budget amount

> M |
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Capital Facilities and Technology Needs (CFTN)

For every Capital Facilities and Technological Needs (CFTN) expenditures, California Counties are required
to have on file a completed CFTN Component Proposal. At the end of the service descriptions for each of
the Capital Facilities and Technological needs expenditures below, attached is the full CFTN Component
Proposal originally created by the California Department of Mental Health and now overseen by the
California Department of Health Care Services.

Capital Facilities
FY 2013-14 Status
HHSA has met its CFTN objectives in FY 2013-14.
Program Description

Yolo HHSA has amended its Three-Year Program and Expenditure Capital Facilities plan to include several
projects that will expand the reach of mental health services in the county. Currently, HHSA plans to make
upgrades to its current Wellness center, including a conventional kitchen and food preparation area
(refrigerator, sink, dishwasher, stove, oven) that will enhance life-skills training for consumers. HHSA will
also consider Capital Facilities investments into CSS and PEl programs to ensure that consumers, family
members, and staff have the facilities they need to provide adequate mental health services.

Key Activities in FY 2013-14

e HHSA procured an architect and plans for the Woodland Wellness remodel.

* HHSA has identified space at its West Sacramento offices to re-open a Wellness Center for
consumers living in that region of the county; preliminary discussions to expand the West
Sacramento Wellness Center are underway.

MHSA Principles Addressed

¢ Wellness, Recovery, and Resiliency — Capital Facilities and Technology Needs aims to ensure that
mental health consumers have access to the infrastructure that meets their needs and promotes
wellness, recovery, and resiliency.

e Consumer/Family-Driven Services — Capital Facilities and Technology Needs allows HHSA to
develop infrastructure that supports consumer/family-driven services and addresses the needs of
mental health consumers in Yolo County.

e Cultural Competency — Capital Facilities and Technology Needs seeks out the necessary
infrastructure to allow HHSA staff to respond in culturally appropriate ways and provides the
needed services to a diverse mental health consumer population.

e Community Involvement — Capital Facilities and Technology Needs works on creating and
developing infrastructure and spaces that are open and welcoming to the mental health

R DAl
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consumer community in Yolo County. By creating spaces that are welcoming and receptive to the
community’s needs, HHSA can improve the involvement and engagement of the community.

e Integrated Service Delivery — Capital Facilities and Technology Needs allows for HHSA to
streamline and integrate their service delivery structure.

Key Successes

HHSA has made plans for and is moving forward with the Woodland Wellness Center remodel, completion
of which is scheduled for March 2016.

HHSA has entered preliminary discussions to expand and reopen the West Sacramento Wellness Center,
located at the Triangle Court facility.

Barriers or Challenges

Yolo HHSA has encountered challenges in securing sites for new Wellness Centers in Davis for TAY due
to CFTN compliance requirements, but continues to explore opportunities to address this request.

FY 2013-14 Partners
No partners were identified in 2013-2014.
Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA plans to remodel the Woodland Wellness Center to be more welcoming for mental health
consumers.

e HHSA plans to open a West Sacramento Wellness Center in fall 2015 to improve access to services
for communities in the area, and complete the Wellness Center expansion project in 2016.

FY 2015-16 Projected Costs
e $500,000 budget amount
Technological Needs
FY 2013-14 Status
HHSA has met its CFTN objectives in FY 2013-14.
Program Description
Key Activities in FY 2013-14

e Telepsychiatry program was established and proceeded with implementation.

R'DA|
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MHSA Principles Addressed

e Wellness, Recovery, and Resiliency — Capital Facilities and Technology Needs aims to ensure that
mental health consumers have access to technologies that meets their needs and promotes
wellness, recovery, and resiliency.

e Consumer/Family-Driven Services — Capital Facilities and Technology Needs allows HHSA to
develop infrastructure that supports consumer/family-driven services and addresses the needs of
mental health consumers in Yolo County.

e Cultural Competency — Capital Facilities and Technology Needs seeks out technology that allows
for HHSA staff to respond in culturally appropriate ways and provides the needed services to a
diverse mental health consumer population.

e Community Involvement — The technological improvements proposed in this plan amendment
are developed in response to the community’s needs and requests for greater access to services.
Continuation of Electronic Health Record implementation will help facilitate greater involvement
of consumers and their designated family members in the direction of their Wellness and
Recovery Action Plan and treatment plan.

¢ Integrated Service Delivery — Capital Facilities and Technology Needs allows for HHSA to
streamline and integrate their service delivery structure. For example by developing a County
electronic health record, HHSA is able to track and log information which can be used by other
services providers. This will be particularly useful under the consolidation efforts across HHSA.

Key Successes

Yolo HHSA Information Technology unit purchased and deployed 64-bit workstations and servers,
implemented electronic signature pads, and implemented Electronic Prescribing. Document imaging
hardware has been installed and document imaging project has commenced.

Yolo HHSA acquired a Telepsychiatry Mobile unit (van) and hired a telepsychiatry staff coordinator.

Barriers or Challenges

Yolo HHSA is having technical difficulties with telepsychiatry equipment working in rural areas where
network signal strength is weak, and is in the process of securing additional technical equipment to
overcome this barrier.

FY 2013-14 Partners
No partners were identified in 2013-2014.

Fiscal Year 2015-16 Planned Activities and Modifications

e HHSA Information Technology unit is testing telepsychiatry equipment and is working on
improving signal strength in rural areas; final equipment purchase will not be made until signal
strength problems have been resolved.
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¢ HHSA Information Technology unit will continue document imaging project.

e HHSA Information Technology unit will implement Meaningful Use modules: CareConnect,
MyHealthPointe.

e Technological Needs Project Phase Il to commence in FY 15-16, with system enhancements to
include: virtual environment technology (Virtual Moves) to enhance system security and
configurability; Maintenance Service Organization program to streamline contract authorization
process; Avatar ASI--Addiction Severity Index—program enhancement for use with AOD clients;
Netsmart Sword & Shield, offering high-tech security enhancements and HIPAA protections for
Avatar Medical Records System.

FY 2015-16 Projected Costs
e $634,866 budget amount

Please see the Capital Facilities and Technological Needs Component Proposal beginning on the following
page.

R DA
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Component Exhibit 1
Capital Facilities and Technological Needs Face Sheet
MENTAL HEALTH SERVICES ACT (MHSA)
THREE-YEAR PROGRAM and EXPENDITURE PLAN
CAPITAL FACILITIES and TECHNOLOGICAL NEEDS COMPONENT
PROPOSAL
County: YOLO Date: August 5,2015

County Mental Health Director:
Printed Name: KAREN LARSEN

v

pate: (Ol’wlf/@ |

Mailing Address: YOLO COUNTY HEALTH AND HUMAN SERVICES AGENCY

137 N COTTONWOOD ST., SUITE 2500

City WOODLAND State California Zip code: 95695

Phone Number:  +1(530) 666-8651 Fax: +1(530) 666-8294

Email: Karen.Larsen@yolocounty.org

Contact Person: Joan Beesley, MHSA Manager

Phone: +1(530) 666-8536 Fax:  +1(530) 666-8294

Email: Joan.Beesley@yolocounty.org

County: Yolo Enclosure 1, Exhibit 1 - Face Sheet
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Component Exhibit 1 (continued)
COUNTY CERTIFICATION

I hereby certify that | am the official responsible for the administration of Community Mental Health Services in and for

Yolo County and that the following are true and correct:

This Component Proposal is consistent with the Mental Health Services Act.

This Capital Facilities and Technological Needs Component Proposal is consistent with and supportive of the standards set
forth in Title 9, California Code of Regulations (CCR) Section 3320.

The County certifies that if proposing technological needs project(s), the Technological Needs Assessment, including the Roadmap for
moving toward an Integrated Information Systems Infrastructure, will be submitted with the first Technological Needs Project Proposal.

This Component Proposal has been developed with the participation of stakeholders, in accordance with Title 9, CCR Sections 3300, 3310,
and 3315, and with the participation of the public and our contract service providers. The draft local Capital Facilities and Technological
Needs Component Proposal was circulated for 30 days to stakeholders for review and comment and a public hearing was held by the
local mental health board. All input has been considered, with adjustments made, as appropriate.

Mental Health Services Act funds are and will be used in compliance with Title 9, CCR Section 3410, Non-Supplant.

All documents in the attached Component Proposal for Capital Facilities and Technological Needs are true and correct.

Date; O 20 =

Local Mental Health Director's Signature:

ot I
Executed at: M D) m POE_L“ R

County: Yolo Enclosure 1, Exhibit 1 - Face Sheet
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Component Exhibit 2

COMPONENT PROPOSAL NARRATIVE

County YOLO

1. Framework and Goal Support

Briefly describe: 1) how the County plans to use Capital Facilities and/or Technological Needs Component funds to
support the programs, services and goals implemented through the MHSA, and 2) how you derived the proposed
distribution of funds below.

Proposed distribution of funds:

Capital Facilities 3 500,000 or %

Technological Needs 620884 or %

4 T

Proposed distribution of funds was based on (1) cost of needed IT enhancements to fulfill YTIP project goals; and (2) stakeholder support
for various Capital Facilities projects in the coming fiscal year. Over $200,000 has already been expended on YTIP Phase | and Phase |I.

N )

2. Stakeholder Involvement

Provide a description of stakeholder involvement in identification of the County's Capital Facilities and/or
Technological Needs Component priorities along with a short summary of the Community Program Planning
Process and any substantive recommendations and/or changes as a result of the stakeholder process.

4 \

In the course of the Community Planning Process, stakeholders noted and supported the concept of using MHSA Capital

Facilities funding to expand and renovate the MHSA Adult Wellness Center, located at the Bauer Building, 137 N. Cottonwood

St., Woodland, in Suite 1506. Stakeholders acknowledged that the center lacks food preparation, cooking, dish-washing and

cleaning areas, which facilities are necessary in order to enhance life-skills training for all clients living independently, or those

moving toward independent living. Stakeholders (as well as Local Mental Health Board members) favored adding as many appliances to
the plan as building plans would permit. As a result, a standard dishwasher and standard range were added to the plan.

Stakeholders favored expansion and renovation of the MHSA Adult Wellness Center, but they were clear that Yolo MHSA should open
Wellness Center facilities in both West Sacrament and Davis. Also, stakeholders indicated support for the Davis Wellness Center to be
dedicated to the Transition-Age Youth (TAY) population.

Within the MHSA Program and Expenditure Plan, Yolo County stakeholders and Board of Supervisors supported a budget of $500,000 for
Capital Facilities improvements to be made over the three-year period of ending June 30, 2017. In addition, stakeholders and Local
Mental Health Board members were generally approving of Technological Needs purchases outlined by the IT Department, especially
those programs necessary in facilitating more sophisticated analysis of services rendered to clients and monitoring of their progress.

\. J
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Component Exhibit 3

MHSA Capital Facilities and Technological Needs

E

COMPONENT PROPOSAL: CAPITAL FACILITIES NEEDS LISTING

County:| YOLO

Please list Capital Facility needs (ex: types and numbers of facilities needed, , possible County locations for needed
facilities, MHSA programs and services to be provided, and target populations to be served, etc.) See example table

below.
Number of : g
Tvpe of Facili Facilities County Location for MHSA Programs & Target Populations
yp ity Needed Facility Services to be Provided to be Serviced
Needed
MHSA Wellness Center City of Woodland Job readiness, self-care, life- SMI Adults, primarily; also inter-
Woodland, CA skills, co-occurring disorder, FSP | ested TAY and OA clients.
Clinic offices/rooms for City of Woodland Co-location of primary care SMI Adults, primarily; also TAY
primary care physicians with psychiatric services and OA clients.
MHSA Wellness Center City of West Sacramento | Job readiness, self-care, life- SMI Adults, primarily; also inter-
West Sacramento, CA skills, co-occurring disorder, FSP | ested TAY and OA clients.
MHSA Wellness Center City of Davis Job readiness, self-care, life- SMI Transition-Age Youth clients.

Davis

skills, co-occurring disorder, FSP

County: Yolo

Enclosure 1, Exhibit 3 - Needs Listing
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Component Exhibit 4

[ COMPONENT PROPOSAL: TECHNOLOGICAL NEEDS LISTING :l

County:| YOLO

Please check-off or more of the technological needs which meet your goals of modernization/transformation or client/family
empowerment as your county moves toward an Integrated Information Systems Infrastructure. Examples are listed below and
described in further detail in Enclosure 3. If no technological needs are identified, please write “None” in the box below and

include the related rationale in Exhibit 1.

Electronic Health Record (EHR) System Projects (check all that apply)

] Infrastructure, Security, Privacy
Practice Management

Clinical Data Management

[] Computerized Provider Order Entry

Full EHR with Interoperability Components (for example, standard data exchanges with other counties,
contract providers, labs, pharmacies)

Client and Family Empowerment Projects
[[] Client/Family Access to Computing Resources Projects
Personal Health Record (PHR) System Projects

[[] Online Information Resource Projects (Expansion / Leveraging information sharing services)

Other Technology Projects That Support MHSA Operations
Telemedicine and other rural/underserved service access methods
[ Pilot projects to monitor new programs and service outcome improvement
Data Warehousing Projects / Decision Support
Imaging / Paper Conversion Projects
[C] Other (Briefly Describe)

s
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Enclosure 2
Exhibit 1

Face Sheet
Capital Facilities Project Proposal

MENTAL HEALTH SERVICES ACT (MHSA)
THREE-YEAR PROGRAM and EXPENDITURE PLAN
CAPITAL FACILITIES PROJECT PROPOSAL

County Name: YOLO Date  08-05-2015

Project Name: [ MHSA ADULT WELLNESS CENTER RENOVATION

County Mental Health Director

Name: KAREN LARSEN, BRANCH DIRECTOR

Address: YOLO COUNTY HEALTH AND HUMAN SERVICES AGENCY, 137 N COTTONWOOD ST., SUITE 2500

City WOODLAND State: CA Zip Code 95695

Phone:  (530) 666-8651 Fax (530) 666-8294

Email:  Karen.Larsen@yolocounty.org

— ) — e
1 §0az 102015

Contact Name and Informaton

Name: JOAN BEESLEY, MHSA MANAGER

Phone:  (530) 666-8536 Fax: (530) 666-8294
Email:  Joan.Beesley@yolocounty.org
Countyof: Yolo Enclosure 2, Exhibit 1 - Face Sheet

Project Name: MHSA ADULT WELLNESS CENTER RENOVATION
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County Cetrtification

I hereby certify that | am the official responsible for the administration of Community Mental Health Services in and for

Yolo County and that the following are true and correct:

The County has applied for Mental Health Services Act (MHSA) Capital Facilities Funds to:

Renovate []Purchase and/or [[] Construct a building at:
[ Renovation is of Suite 1506, located at ]

137 N. COTTONWOOD ST., WOODLAND, CA 95695

The Intended use of this building is :

[ Suite 1506 is the MHSA Adult Wellness Center; renovation is intended to expand/improve this MHSA program. }

3. All necessary outside sources of funding have been secured and the MHSA Capital Facilities Funds requested in this
Project Proposal will only be used to purchase, construct and / or renovate those portions,of the property that will
be used for the provision of MHSA Services.

4. The building will be used to provide MHSA funded services and will expand the County's ability to provide mental
health Services. :

5. For acquisition/construction Yolo County will be the owner of record.

6. For any proposed renovations to privately owned buildings, the building is dedicated and used to provide MHSA
services and the costs of renovation are reasonable and consistent with what a prudent buyer would incur.

7. This building will be dedicated to the provision of MHSA services for a minimum of 20 years.

8. Compliance with the procurement procedures pursuant to the California Government and Public Contract Code
were followed when Capital Facilities funds were used to renovate buildings owned by private entities.

9. The County will comply with federal, state, and local procedures for procuring property, obtaining consulting
services, and awarding contracts for any acquisition, construction, or renovation project using Capital Facilities

10. The building will comply with all relevant federal, state, and local laws and regulations, including, but not limited to
zoning, building codes and requirements, fire safety requirements, environmental reports and requirements,
hazardous materials requirements, the Americans with Disabilities Act requirements, California Government Code
Section 11135 and other applicable requirements.

11. Yolo County agrees to maintain and update the building as necessary for a minimum of
twenty years without requesting additional State General Fund funds to do so.

12. Mental Health Services Act funds were used in compliance with Title 9 California Code of Regulations (CCR) Section
3410, Non-Supplant.

County of: Yolo Enclosure 2, Exhibit 1 - Face Sheet
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13. The County certifies it has adequate resources to complete its Roadmap for moving toward an Integrated
Information Systems Infrastructure through an EHR, as described in the Technological Needs portion of this
Component.

14. This Project has been developed with the participation of stakeholders, in accordance with CCR Sections 3300,
3310, 3315 (b), the public and our contract service providers.
15. All documents in the attached Project Proposal for Capital Facilities funding for the project to purchase, renovate,

and/or construct a building at 137 N. COTTONWOOD ST., SUITE 1506 in WOODLAND , California

are true and correct.

Date \0 l 0 [ 5 Signature W ———

T
ocal Mental Health Director

Date /0/'2 3/)/§ Signature 5 JZZ éﬂz/ ; 2‘/' /
e Auditdr and Controller

Executed at: e, d /_(‘ 4J Ce

County of: Yolo Enclosure 2, Exhibit 1 - Face Sheet
Project Name: MHSA ADULT WELLNESS CENTER RENOVATION
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MHSA Capital Facilities and Technological Needs
Enclosure 2
Exhibit 2

Project Proposal Narrative

County Name: Yolo

Project Name: [ MHSA ADULT WELLNESS CENTER RENOVATION

1.

J

Briefly describe stakeholder involvement in identification and development of the proposed Capital Facilities Project and
how the requirements of Title 9, CCR Sections 3300 and 3315(b) were met. Submit documentation of the local review
process including any substantive recommendations and/or revisions to the proposed Project.

If the proposed Project deviates from the information presented in the already approved Exhibits 2 and 3 of the
Component Proposal, the County must describe stakeholder involvement and support for the deviation,

In September of 2013, Yolo County began its Community Stakeholder Program Planning for the purposes of drafting its MHSA
Three-Year Program and Expenditure Plan for Fiscal Years 14-15, 15-16 and 16-17. In accordance with stakeholder input and
community need, this MHSA Program and Expenditure Plan was publicly posted and presented to stakeholders on December
23, 2013 and after closing of the public comment period on January 23, 2014, a public hearing was held by the Local Mental
Health Board. On February 11, 2014, the MHSA Three-Year Program and Expenditure Plan was accepted and approved by the
Yolo County Board of Supervisors.

In the course of the Community Planning Process, stakeholders noted and supported the concept of using MHSA Capital
Facilities funding to expand and renovate the MHSA Adult Wellness Center, located at the Bauer Building, 137 N. Cottonwood
St., Woodland, in Suite 1506. Stakeholders acknowledged that the center lacks food preparation, cooking, dish-washing and
cleaning areas, which facilities are necessary in order to enhance life-skills training for all clients living independently, or those
moving toward independent living. Further, the Wellness Center needs additional walls to define the kitchen/food
preparation area, as well as the re-purposing of space in order to serve more clients and allow direct access to the adjacent
room (Bingham). In the Bingham Room, client groups are held, and the space affords clients a designated place for working
on their Wellness Recovery Action Plans (WRAP).

In the Community Planning Process, stakeholders favored expansion and renovation of the MHSA Adult Wellness Center, as
well as the development of a MHSA Capital Facilities Plan for Yolo County. Within the MHSA Program and Expenditure Plan,
Yolo County stakeholders and Board of Supervisors supported a budget of $500,000 for Capital Facilities improvements to be
made over the three-year period of ending June 30, 2017. Per DMH info Notice No. 08-09, Mental Health Services Act Capital
Facilities and Technological Needs Component—Three-Year Program and Expenditure Plan Guidelines, at Enclosure 1,
“Funding requests to support this Component Proposal will be made via Capital Facilities and/or Technological Needs Project
Proposal(s).” For Fiscal Year 2012-13 and after, pursuant to SB 1467, all MHSA funding assigned to California counties is to be
paid directly to counties by the California State Controller's Office; therefore, Yolo County MHSA is now custodian of its MHSA
funding, including funds earmarked for Capital Facilities and Information Technology needs. Pursuant to guideline, local
stakeholder support for Capital Facilities improvement plans and expenditure of these MHSA funds shall be documented in
MHSA Capital Facilities Project Proposals, in the MHSA Program and Expenditure Plan, and in Annual Plan Updates.

In addition to expansion and renovation of the Woodland Wellness Center, stakeholders reintroduced the need for Wellness
Center opportunities outside of Woodland. MHSA proposed the re-opening of the West Sacramento Wellness Center at the
Triangle Court facility, which prospect was well-received by stakeholders. Yolo County MHSA is reviewing the feasibility of
expansion of the West Sacramento Wellness Center, as will be addressed in the narrative of a subsequent Capital Facilities
Project Proposal.

Yolo County Stakeholders further recognized the need for limited modification of existing offices in the Woodland Mental
Health Clinic adjacent to the Wellness Center. These modifications, which will address the reconfiguration of certain clinic
offices and space to better meet the needs of our clients, will be addressed in a subsequent Capital Facilities Project Proposal.

County of: Yolo Enclosure 2, Exhibit 2 - Project Proposal Narrative
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Also, stakeholders requested reopening of a MHSA Wellness Center specifically for Transition-Age Youth {TAY) clients in Davis.
Although an appropriate location for this Wellness Center is not presently known, if suitable public property is located,
renovation of the property may be addressed in a subsequent Capital Facilities Project Proposal.

With greater focus on the plan to renovate the MHSA Adult Wellness Center in Woodland, issues relating to various Wellness
Center expansions/renovations and reconfiguration of space were examined during the Community Planning Process for the
MHSA Annual Update for FY 15-16. Stakeholders were given specific details about the plan to renovate the center. Plans and
modifications include:

« Enclose rear access and create a residential-type kitchen by re-purposing the adjacent single large restroom (previously,
a clinic room used for drug testing) to accommodate refrigerator, sink, stove, oven and dishwasher, in order to support
cooking and food preparation, nutrition classes, and other life skills instruction in/around a typical kitchen.

« Install a door from the Wellness Center to a small adjacent conference room to annex group meeting space for clients.

» Install high windows to allow the introduction of daylight into the Wellness Center and group room.

« Relocate the client computer bank and add one wheelchair-accessible workstation.

« Add electric circuits, cabinets and counters throughout the center and replace flooring.

Documentation of the local review process can be found in the MHSA Three Year Program and Expenditure Plan for Fiscal
Years 14-15, 15-16 and 16-17 (see MHSA web page at www.yolocounty.org), as well as in the MHSA Annual Update for Fiscal
Year 15-16.

2. Explain how the proposed Capital Facilities Project supports the goals of the MHSA and the provision of
programs/services contained in the County's Three-Year Plan including consistency with the County's
approved Capital Facilities segment of the Capital Facilities and Technological Needs Component.

~
As stated in Yolo County’s original MHSA Three-Year Program and Expenditure Plan for FY 05-06, 06-07 and 07-08: "The Adult
Wellness Alternatives program will help advance the goals of the MHSA by providing to adults with serious mental illnesses
comprehensive community mental health services that are voluntary, client-directed, strength-based, built on principles of
recovery and wellness, and delivered responsively and respectfully in the community in a manner sensitive to the cultural

needs of each individual served... A center will be developed to interface the various supports and services... This center will

be strategically located for easy access to other mental health and county resources and will be available for all consumers."

Further, the MHSA Three-Year Program and Expenditure Plan for FY 14-15, 15-16 and 16-17 states as follows: "[At] the
Woodland Wellness Center... clients can access an array of consumer-driven services and social/recreational programming.
Programming at the Woodland Wellness Center focuses on consumer education, vocational skills, life-skills development,
socialization, and wellness or recovery that is culturally competent. In addition to the Woodland Wellness Center, Yolo HHSA
intends to reestablish a Wellness Center for Adults in West Sacramento.”

The proposed renovation of the MHSA Adult Wellness Center supports the goals of the Mental Health Services Act, and the
provision of programs and services contained in our county’s MHSA Plans, by allowing us to offer greater numbers of adult
clients the opportunity to experience all aspects of our programming—from social/recreational services, to life skills, to group
support and WRAP classes. In addition to helping us create a better equipped center that offers a variety of supports and
services in a strategic location, these renovations will strengthen our ability to promote independence among our clients and
to interface Wellness Recovery Action Planning (WRAP) with their individual treatment plans.

Installation of the kitchen and surrounding area will promote life-skills development and allow an appropriate space for
nutrition education and cooking classes. Updating and relocation of client computers away from the food preparation area
will reduce problems associated with proximity, noise, etc. Improved access to the group session/activity room will enhance
the clients’ sense of privacy and purpose. Installation of new non-industrial flooring and use of high windows to introduce
natural sunlight are renovations likely to improve clients’ attitude and increase their sense of self-worth.

By expanding the program offerings to clients, by increasing the space and capacity of the MHSA Adult Wellness Center in
Woodland, and by improving the center’s physical environment and amenities, we hope to support the goals of Yolo County'’s
MHSA Adult Wellness Alternatives Program. Our enhanced goals, through this project, are to expand our clients’ opportunities
L while offering a better place to build skills—a new space that will help each of them in their personal path to recovery.

J
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Enclosure 2
Exhibit 3

Project Details
County Name: YOLO

. s
Project Name: MHSA ADULT WELLNESS CENTER RENOVATION

N\ _J

Project Address: ( 137 N. COTTONWOOD STREET, SUITE 1506

WOODLAND, CA 95695
\. J

Answer the following questions as appropriate to the Project Proposal.

1. Describe the type of building(s} and whether the building is being acquired with/without renovation or whether the Project
is new construction.

4 )
The Bauer Building, located at 137 N. Cottonwood St., Woodland, is a large office building owned by Yolo County, which
was built in 2003. Suite 1506 of the Bauer Building is a large area near the west entrance to the building, which became
the MHSA Adult Wellness Center beginning in 2010. (From 2008-2010, the Wellness Center was across town, on leased
property, far from services.)

. J

-> If the proposed building is being acquired and renovated, describe the prior use and ownership.

N/A

-> If the proposed project involves renovation of an existing facility, indicate whether it is County owned or owned
by a private entity.

The building is owned by Yolo County.

-> Describe the scope of the renovation and the method used to ensure that the costs of the renovation are reasonable and
consistent with what a prudent buyer would incur. If privately owned, include a description of the private entity's efforts
in determining the cost of renovation.

Renovation plans and costs have been reviewed by a team comprised of the General Services Supervisor, a CAQ
representative, the MHSA Manager, the Wellness Center Supervisor, and the architect team. All contractor-performed
renovations of county property must pay workers prevailing wage.

->  When the renovation is for treatment facilities, describe how the renovation will result in an expansion of the
capacity/access to existing services or the provision of new services.

By expanding the program offerings to clients, by increasing the space and capacity of the MHSA Adult Wellness
Center in Woodland, and by improving the center’s physical environment and amenities, we hope to support the
goals of Yolo County’s MHSA Adult Wellness Alternatives Program, and we will be able to serve more clients.
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-> When the renovation is for administrative services, describe how the administrative offices augment/support the
County’s ability to provide programs/services, as set forth in the County's Three-Year Plan.

N/A

-> When the Project involves renovation of a privately owned building, describe and explain the method
used for protecting the County's capital interest in the renovation and use of the property.

N/A

2. Describe the intended purpose, including programs/services to be provided and the projected number
of clients/individuals and families and the age groups to be served, if applicable.
Complete all that apply.
Age Group Projected Client/Family Capacity

[] Children

TAY

Adults 75
Older Adults

The purpose of this project is to renovate the MHSA Adult Wellness Center, which provides consumer education,
vocational skills, life-skills development, socialization and recovery service opportunities. Primarily, this program is open to
adult clients of MHSA, aged 26-59; however, the center welcomes interested TAY and Older Adult clients, as well.

3. Provide a description of the Project location. If providing services to clients, describe the proximity to public transportation
and the type of structures and property uses in the surrounding area.

The project is located near the west entrance of the Bauer Building, a county-owned building located at Suite 1506 of 137
N. Cottonwood St., Woodland. Within 1/2 block of this building is access to two major bus lines, a community clinic,
offices for county health, mental health, social service and employment agencies, and housing for senior and disabled
residents. Nearby, housing for FSP clients, veterans and homeless is in development.

4. Describe whether the building(s) will be used exclusively to provide MHSA program's/services and
supports or whether it will also be used for other purposes.

7 MHSA only (" MHSA and other services

Although the building will be used to provide various services in addition to MHSA programs/services, Suite 1506, the
subject of this renovation, will be for MHSA only.
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-> [f the building will be used for other purposes, the description should indicate the percentages of space that will be
designated for mental health programs/services and supports and for other uses.

Suite 1506 will be 100% dedicated to MHSA programs and services.

-> Explain the relationship between the mental health programs/services and supports and the other uses, i.e.,
co-located services.

(Note: Use of MHSA funds for facilities providing integrated services for alcohol and drug programs
and mental health is allowed as long as the services are demonstrated to be integrated.)

N/A

5. Describe the steps the County will take to ensure the property/facility is maintained and will be used to provide MHSA
programs/services and/or supports, for a minimum of twenty years.

MHSA Adult Wellness Alternatives Program will continue include in its MHSA plan the operation of a Wellness Center at
this site. This renovation project requires the support of stakeholders, extensive public review, examination by the Local
Menta! Health Board, and approval of the Yolo County Board of Supervisors.
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Additional Information:

1. Leasing (Rent) to Own Building

Provide justification why “leasing (rent) to own” the property is needed in lieu of purchase. Include a detailed description of
length and terms of lease prior to transfer of ownership to the County.

4 ™
N/A

L J

2, Purchase of Land with No MHSA Funds Budgeted for Building/Construction

For purchase of land with no MHSA funds budgeted for construction/building, explain this choice and provide a timeline with
expected sources of income for construction or purchasing of building upon this land and how this serves to increase the
County's infrastructure.

f ™\
N/A

. J

3. Restrictive Settings

Submit specific facts and justifications that demonstrate the need for a building with a restrictive setting, as described on page 4.
(Must be in accordance with WIC Section 5847 (a) (5))

4 )

N/A
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Capital Facilities Project Proposal Fact Sheet

County Name: YOLO

N 'd
ProjectName: | pMHSA ADULT WELLNESS CENTER RENOVATION

L »,
Project Address: [ 137 N, COTTONWOOD ST, SUITE 1506 A
WOODLAND, CA 95695
. J
Project Information
[[J New Construction
[C] Acquisition of an existing structure
[ Acquisition and renovation of an existing structure
Renovation of a County owned structure
[C] Renovation of a privately owned structure
[C] Purchase of Land
[] Lease(rent)toown
Intended Use:  MHSA Wellness Center
v Mental Health only (Includes facilities for integrated mental health substance abuse treatment)
C Mental Health and other
Amount of Capital Facilities funds requested in this Project Proposal 261,000
CSS Capital Facilities funds requested in this Project Proposal 20,000
Total 281,000
Priority Population (please check all that apply)
[3 Children
Transition Age Youth
Adults
Older Adults
3 N/A (Office Space)
If applicable, projected number of mental health clients, including their families, to be served monthly. 500

[T] Provide new services

Expand services

Please provide brief description below
The focal population of the Wellness Center is MHSA Adult FSP and GSD clients; however, TAY and Older Adult clients may
participate. The renovations will increase capacity and space, allowing for expanded program opportunities for social/
recreational services, life skills, group support and WRAP classes—all intended to promote wellness and independence.
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EXHIBIT 5
SAMPLE BUDGET SUMMARY
For Each Capital Facilities Project Proposal
County Name; YOLO
Project Name: | pHSA ADULT WELLNESS CENTER RENOVATION

The sample project budget allows Counties to summarize proposed expenditures for each Project by type of expenditure for
each fiscal year. Based upon the Project a County may wish to submit a modified budget summary that more closely reflects the
County Capital Facilities Project Proposal.

Expenditures and request for funds. Expenditures for the proposed Project should be easily identified and related to the project
description. Total estimated Project expenditures are offset by any estimated other funding sources to compute the net MHSA
funding requirements. Complete a separate Project budget for each proposed project. The sum of all Project budgets should
not exceed the total Capital Facilities and Technological Needs Planning Estimate identified for the County. MHSA funds
dedicated to the Capital Facilities and Technological Needs Component must be used within ten years or they will revert back to
the State MHS Fund for redistribution to all Counties.

(in Thousands of $)
(1) (2) (3) (4)
L Capital CSS Capital Other Total
Expenditure Category Facilities | Facilities Funding (14243)
Funds Funds Sources
A. Project Expenditures
1. Acquisition of Land (including deposits) 0 0 0 0
2. Acquisition of Existing Structures 0 0 0 0
3. Survey & Soil Investigation 0 0 0 0
4. Appraisal 0 0 0 0
5. Cal-EPA 0 0 0 0
6. Architectural & Engineering (A&E) Expenditures
a. Plan Check Fees, Permits, etc. 5 0 0 5
b. Contract Architect 38 0 0 38
c. Contract Engineer 23 0 0 23
d. Other A&E Consultant Fees 0 0 0 0
e. A&E Travel Expenditures 0 0 0
f. Other A&E Expenditures (please describe) 2 0 0 2
7. Construction
a. Landscapting 0 0 0 0
b. Construction Contracts 194 0 0 194
¢. Insurance 0 0 0 0
d. Material Testing 0 0 0 0
e. Contingency (0] 0 0 0
f. Other Construction Expenditure (please describe) 0 0 0 0
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(in Thousands of $)

MHSA Capital Facilities and Technological Needs

Expenditure Category (Continued)

(1)*
Capital
Facilities
Funds

(2

| CSS Capital

Facilities
Funds

(3)xxx
Other
Funding
Sources

(4)
Total
(1+243)

Rehabilitation/Renovation of Existing Structures

Fixed/Movable Equipment 20 20

10. Supervision - Inspector

11. Title and Recording

12. Other Fees and Charges

13. On-Site Management

14. Project Management/Administration

O|lolo[o|lo|Oo|OO

olo oo Ol O

15. Other Project Expenditures (please describe)
16. Other Expenses (describe)

=il EE-EE-I =R K-)

1%
(=]

50

=N E-A - lE- - I E-FE- A E-EE-I -]

331

17. Total Project Expenditures 311 20

[Total Capital Facilities Funds Requested (col 1+2) 3314

* Column 1 are expenditures directly attributed to the Capital Facilities Funds
** Column 2 are expenditures directly attributed to the CSS Capital Facilities Funds
*** Column 3 are expenditures directly attributed to the Other Funding Sources

B. Other Funding Sources*
1.

2
3.
4

5.
Total Other Funding Sources **

olo|lo|lo|o|e

*  All other funding sources (non-MHSA) should be listed.
** Section B total Should equal Line 17/Column 3

Notes:

("Line 6 (b)(1), Other A & E Exp.: For repro-graphics; plan sets for project review/approval by Building Dept. and for bidding.

Line 9 (2), Fixed/Movable Equipment: As a MHSA CSS Program, the Adult Wellness Center is will use MHSA CSS funding for
replacement of furniture and movable equipment (sofas, chairs, tables, etc.), for which Capital Facilities funds may not be used.

Line 16, Other Expenses: These MHSA Capital Facilities funds shall be used to establish a capitalized repair/replacement reserve
for the MHSA Adult Wellness Center, which reserve will be controlled, managed and disbursed by Yolo County MHSA for as
long as the MHSA Wellness Center is operational (estimated to be at least 20 years).

Y = 4

County of: Yolo
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Provide information regarding ability to maintain and update the property/facility for the required time period (Include
proposed funding sources, capitalized reserves, etc.)

-

The MHSA Adult Wellness Center is located inside the Bauer Building, 137 N Cottonwood St., Woodland, as Suite 1506. This
building is county-owned and includes various clinics and offices of the Yolo County Health and Human Services Agency, for
which purpose the building will be maintained and updated. To assure that the MHSA Adult Wellness Center (Suite 1506) is
maintained and updated as needed, using MHSA Capital Facilities funding, Yolo County MHSA will establish a MHSA Wellness
Center Capitalized Repair/Replacement Reserve for the MHSA Adult Wellness Center, which reserve will be controlled, managed
and disbursed by Yolo County MHSA for as long as the MHSA Wellness Center is operational (estimated to be at least 20 years).

e

Describe what structure is in place to manage the project and track usage, costs, maintenance, etc., over time (e.g. agreement
with County Department of General Services, contractor consultant, etc.)

-

Yolo County General Services Department will remain involved in the project to completion of the project. Over time, regular
maintenance expenses will be reflected in annual A-87 costs attributed to MHSA. Should repairs or replacements of MHSA
Wellness Center fixtures be required, the MHSA Manager, or other administrator designated by the Mental Health Director, will
work cooperatively with General Services Department to effect necessary repairs using the MHSA Wellness Center Capitalized
Repair/ Replacement Reserve.
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Exhibit 6

Sample Project Timeline

County Name: YOLO Date  08-05-2015

Project Name: (" MHSA ADULT WELLNESS CENTER RENOVATION

L J
. . 4 ~
Project Address: { 137 N, COTTONWOOD STREET, SUITE 1506
WOODLAND, CA 95695
\ J

Both columns should be filled in with dates unless they do not apply to your Project. For instance, mark “NA” in the Start Date if the
Development Step does not apply to your Project. (i.e., if acquisition: “Acquire building permit from building authority” will be N/A)

Devel ¢ St Start Date Completion Date
T s (mm/dd/yy) {mm/dd/yy)
30-day circulation of
Community Program draft 08132015 Lol
Planning Process Public hearing,
if required - 09-10-2015
Acquire (ODevelopment site or
OFacility  (select one) through purchase
Acquire building permit from building authority
Financing closing N/A N/A
Construction contract execution - 03-31-2015
Construction/Renovation start up 04-01-2015 -
Construction/Renovation completion — 06-30-2016
Acquire Certificate of Occupancy (submit a legible copy) 06-15-2015 06-15-2016
Occupancy start up ongoing occupancy -
Other (specify below)
Renovation of the MHSA Adult Wellness Center will be completed in phases to minimize interruption of
the program and allow ongoing occupancy by clients.
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TECHNOLOGICAL NEEDS NEW and EXISTING PROJECT DESCRIPTION

YOLO %ﬁlﬁgﬂ one:
[] Existing

County:

Project Number/Name:_Yolo Technological Improvement Proiect,' Phase Il

Date:_08/05/2015

TJECHNOLOGICAL NEEDS NEW PROJECT

NOTE: Yolo Technological Improvement Project (YTIP) Phase | dated March 25, 2011 was originally submitted and
approved as part of Yolo County's MHSA Annual Update—Fiscal Year 2010-11; Yolo Technological Improvement Project
(YTIP) Phase It was submitted and approved as part of Yolo County’s MHSA Annual Update—Fiscal Year 2011-12.

L] New system

[ Increases the number of users of an existing system
Xl Extends the functionality of an existing system

X Supports goal of modernization/transformation

X Supports goal of client and family empowerment

Indicate the type of MHSA Technological Needs Project

Electronic Health Record (EHR) system projects (check all that apply). If the project includes an EHR or PHR,
please follow the standards located at: [N/A; DMH link no longer available.]

http://www.dmh.ca.qgov/Prop 63/MHSA/Technology/TechnologyNeedsComponent/AppendixB
| I Infrastructure, security, and privacy

[] Practice Management

[ Clinical Data Management

[] Computerized Provider Order Entry

X Full Electronic Health Record (EHR) with interoperability components (Example: Standard data exchanges with other
counties, contract providers, labs or pharmacies)

Client and family empowerment projects

[ Client/Family access to computing resources projects

X Personal Health Record (PHR) system projects

[] Online information resource projects (expansion/leveraging information-sharing services)

Other technological needs projects that support MHSA operations

X Telemedicine and other rural/underserved service access methods

[ Pilot projects to monitor new programs and service outcome Improvement
X Data Warehousing projects/decision support

X Imaging/Paper conversion projects

[] Other

Indicate the Technological Needs project implementation approach (Approach varies; see narrative below)
Custom application: Name of Consultant or Vendor (If applicable)

[] Commercial Off-The-Shelf (COTS) System: Name of Vendor

[] Product Installation: Name of Consultant and/or Vendor (If Applicable)

[] Software Installation: Name of Vendor

Technological Needs New Project Description

1. Describe how the project is critical for accomplishing the County, MHSA, and DHCS goals and objectives.

Yolo County began implementation of the Avatar Management Information System (MIS) in 2002, with the overarching goal
of improving quality of services by having a fully functional Electronic Health Record, to increase efficiencies in reporting,
billing, retrieving, and storing personal health information.

The following key technological improvements of YTIP Phase |ll will significantly improve the quality of client care while
furthering MHSA goals and objectives:
¢ Meaningful Use Modules - will enable the sharing of clinical information amongst providers involved in the care of a
consumer; provide consumer access to their health information through a web based portal to improve client
engagement and empowerment; provide reports and monitoring metrics for Meaningful Use Measures and Clinical
Quality Measures through dashboards and alerts to help increase clinician awareness.
¢ Enlighten Analytics - subscription software that captures and displays financial, operational, and clinical data in
simple charts and graphs. Also allows users to drill down into the data and effectively use it evaluate clinical
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outcomes, staff productivity, service utilization and demographics

s Sword and Shield — will provide a gap analysis on our network and Avatar system to identify HIPAA and HITEC
security shortfalls and provide a path to improve our processes.

e Virtual Server Migration - will move our existing standalone computers to the county’s Virtual Private network. It will
enforce stronger security for the existing Avatar application, enhance backup capabilities and stay aligned with the
county’s IT goals.

e ICD-10 - project will transition Avatar to the federal mandated transition to ICD-10 code set for diagnostic and
inpatient procedure billing.

e Managed Services Organization (MSO) — this Avatar module will allow staff to effectively monitor contract and
authorizations.

« Dimension Reports — claim reporting software to provide a series of reports to display claim and remittance
information at both summary and claim detail levels. This will allow staff to effectively monitor and resubmit denied
claims, easily retrieve fiscal data, and properly audit claim files.

2. Describe how the proposed technology can be integrated with existing systems to achieve the Integrated
Information Systems Infrastructure (lIS1).

These implementations will allow access to complete, in-depth information by treatment staff, fiscal staff and quality
improvement staff, thereby improving operational efficiencies. The proposed system enhancements will also improve the
quality of care by increasing access to clinical information, eliminate paper charts, improve client engagement and ensure
mandated security requirements are met.

3. Describe the inventory of new software licenses and hardware to be purchased.

Addition of five (5) user licenses for Enlighten Analytics

Monthly subscription service for Dimension Reports

Meaningful Use software components- CareConnect, Care Guidance, myHealthPointe
MSO module

ICD-10 subscription service

4. Describe the County’s policies and procedures related to the Project’s privacy and security.

We are in compliance with HIPPA standards for data contained within Avatar. All data transmitted outside the county is
password encrypted. All client information received from outside sources (DHCS) is encrypted with 128 bit SSL website
security for access to client information.
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5. Please attach a detailed project Work Flow Assessment Plan and Project Schedule.

iD ask ITask Name lDuration ]Start Finish IPredecessors |3an 4,15
Mode | wiTlelslisImliv[w]T]
1 Avatar Server Moves to Virtual 07/01/15 60 days Tue 6/9/15 Mon 8/31/15
2 v BOS Appraval 1day Tue 6/9/1S  Tue6/9/15
3 D o Schedule Work(Netsmart) 41 days Mon 7/6/15 Mon 8/31/15
4 * Dimensions Reports 07/01/15 87 days Fri 5/1/15 Mon 8/31/15
5 v s Contract Signed 1day Fri6/26/1S  Fri6/26/15
€ |v Kick off Call 1day Mon 7/27/15 Mon 7/27/15
7 » Port Setup 10days  Mon8/3/15 Fri8/14/15
8 L o ICD-10 196days Thu1/1/15 Thu10/1/15
9 v f BOS 03/24/15 1 day Tue 3/24/1S  Tue 3/24/15
10 * Product Notification and Download 74 days Tue 3/31/15 Fri7/10/15
u v Netsmart/ Yolo Meeting 1day Thu7/9/15  Thu 7/9/15
2 |v Kick Off Call 1day Tue 8/4/1S  Tue 8/4/15
13 » Product Download and Init Setup S days Wed 8/5/15 Tue 8/11/15
14 ;f Meaningful Use 07/01/15 238days Thu3/5/15 Sun1/31/16
15 v BOS Approval 1 day Tue 6/9/15  Tue 6/9/15
16 P o Care Connect Product Download 88days  TueS/1/1S  Thu12/31/1S
Natification
17 . o Order Connect Upgrade 88days  Tue9/i/15  Thu12/31/1S
18 D o Care Pointe download 88days  Tue9/1/15  Thu12/31/15
19 o Policy and Procedures HIPPA and HITEC 82 days Tue6/9/15 Wed 9/30/15
07/01/15
20 |v & BOS Approval. 1day Tue 6/9/15  Tue 6/9/15
a |lv Waiting Initial start plan 40 days Mon 7/6/15  Fri 8/28/1S
2 v Bowe Hoy meeting 1day Fri7/31/15  Fri7/31/1S
2 =+ Project Start 20days  Mon 10/5/1S Fri 10/30/15
Task SN External Milestone L) M ] y Rollup
Split wineaosaeas  inactive Task M 1S Y v "
Project: Avatar Overview Projects | Milestone Inactive Milestone = Start-only o
Date: Wed 8/5/15 Summary Inactive Summary % Finish-only 3
Project S Y M | Task Calsssasssd Deadline L 4
External Tasks Duration-only PRESPERIEYS = Progress —————
Page 1
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F ask [Task Name Duration IStan lFinish lPredeoessors {Jan 4,'15
O  Mode | wiT[e[sis[mMITIW[T]
24 + Telemedicine 129days Thu1/1/15 Tue 6/30/15 [
s v Waiting Vendor Demo 42days  Mon 2/2/15 Tue3/31/15
% v Yolo Decsion on Demo 78 days Wed 4/15/15 Fri7/31/15
27 v & Testing at sites 13days  Mon 6/15/15 Wed 7/1/15
B v & Meeting Yolo 1 day Wed 7/8/15  Wed 7/8/15
2 v Meeting Yolo 1day Fri7/24/15  Fri7/24/1S
30 P Meeting Yolo 1 day Thu8/27/15 Thu 8/27/15
31 P Enlighten Analytics 84days  Thu3/s/15 Tue 6/30/15
2 v BOS S6days  Tue3/24/1S Tue&/9/15
33 |v Product Notification and Download 77 days Tue 3/31/15 Wed 7/15/15
4 v Prep Meeting. 73 days Wed 4/22/1S Fri 7/31/15
35 v o Go Live Meeting 1 day Thu7/9/15  Thu7/9/15
36 b Training on Site 20 days Mon 9/14/15 Fri 10/9/15
37 P Move to LIVE 17 days Thu 7/23/15 Frl 8/14/15 |
ET) " of o VaPrPRPgRgy ol T |
40 ,f‘ Disaster Recovery Vendor Quotes 129days Mon 7/6/15 Thu 12/31/15
a1 P o MSO 07/01/15 174days Wed7/1/15 Mon 2/29/16
| 42 o BOS 1 day Tue 6/9/15  Tue 6/9/15 i
a3 | . 4 Notification and Download (Ten Start  ?? '
| 09/01/2015) |
a4 e d Document Imaging 138days Thu2/19/15 Mon8/31/15 |
s v .Complete Workbook - Yolo 26 days Thu 2/19/1S Thu 3/26/15 |
6 | Set up/Test UAT Environment 1 day Fri2/27/15  Fri2/27/15 |
{Document Types) — Netsmart |
Task SISNESES  External Milestone L4 Manual Summary Rollup sssssam—"
Split sssnnaeeonn Inactive Task Manual St Y | g
Praject: Avatar Overview Projects | Milestone * Inactive Milestone o Start-only E
Date: Wed 8/5/15 Summary P |nactive SuUmmary Finish-only a
Project S L . ¥ Manual Task Gemmonmssnnssl Deadline L 4
External Tasks EEESSESSSEE  Duration-only ——i, Progress eems—
Page 2
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1D Task rlask Name Duration Start Finish Predecessors |Jan 4,15
O  Mode WIT[Fls|s[M[T WIT]
a7 v Super User Training — Netsmart, Yolo 1 day Wed 3/4/15 Wed 3/4/15
a8 |v & System Admin Training - Netsmart,  1day Wed 3/4/15 Wed 3/4/15
Yolo
9 |v System Testing/Workstation Installs~ 11days  Thu3/5/15  Thu3/19/15
Yolo -
0 v Set up/Test Live Environment — S days Fri 3/20/15 Thu 3/26/15
Netsmart, Yolo -ON HOLD to 06/01/15
51 b of Document Types and workflow 9 days Mon 4/20/15 Thu 4/30/15
52 v Move to UVE 12days  Thu7/23/15 Fri8/7/15
53 b o Go Live - Netsmart, Yolo 88 days Mon 6/1/15 Wed 9/30/15
Task S  External Milestone ¢ Manual Summary Rollup sessssssmm—"
Split wnnoseanonn - Inactive Task Manual S Y >~ v
Praject: Avatar Overview Projects | Milestane * Inactive Milestone 2 Start-only C
Date: Wed 8/5/15 Summary Pu————— Inactive Summary v U Finish-only 3
Project § y ¢ ¥ Manual Task Esiinasncad  Deadline L 2
External Tasks e Duration-only s Progress Eessss
Page 3
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6. Please describe your proposed EHR project purchases.

Technological Needs funding budgeted to YTIP Phase lll for FY 14-15 as set forth in Yolo County’s MHSA Three-Year
Program and Expenditure Plan for Fiscal Years 14-15, 15-16 and 16-17, was not expended. These funds will be
reapplied to other MHSA Technological Needs projects. The FY 15-16 budget for Phase il is set forth below.

° ;/Ieaningful Use Modules — $35,000 for professional services and $99,720 for subscription services, total cost
134,720

¢ Enlighten Analytics - $15,000 for professional services and $29,700 for subscription services, total cost $44,700

¢ Sword and Shield - $40,500 for professional services, total cost $40,500

e Virtual Server Migration - $8,000 for professional services, total cost $8,000

e ICD-10 - $12,000 for Professional services and $12,564 for subscription services, total cost $24,564
Managed Services Organization (MSO) — $63,700 for professional and support services, $10,000 for software, total
cost of $73,700

¢ Dimension Reports — monthly subscription service, $1625.00 per month, $19,500 annually

YTIP, Phase 1l Costs summarized:

Meaningful Use Modules 134,720
Enlighten Analytics 44,700
Sword and Shield 40,500
Virtual Server Migration 8,000
ICD 10 implementation 24,564
Managed Services Organization (MSO) 73,700
Dimension Reports 19,500

[ s 345684
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7. Provide information about your vendor selection criteria (such as a Request for Proposal).

Yolo county initiated a competitive bid process in FY2002-03, and a contract was awarded to Creative Socio-
Medics, now doing business as Netsmart Technologies, for the Avatar product. The initial implementation

of Avatar began in 2003, and the department went live with Practice Management (Cal-PM) in October 2003 and with
Clinician Workstation (CWS) in June 2005. The county has maintained its relationship with Netsmart, and we do not
anticipate the need for vendor selection or additional requests for proposal at this time.

8. Describe the plan to obtain the technology and resources not currently available in the county to implement and
manage the IiSI.

The county will contract with Netsmart for the purchase and implementation of the Meaningful Use Modules. Enlighten
Analytics, Sword and Shield, Virtual Server Migration, MSO, and ICD-10. Using the county-wide purchasing policy under
Yolo County’s General Services Policy, the department will contract with Dimension Reports and secure quotes for the
mobile computing devices and telemedicine equipment.

9. Complete a proposed implementation timeline with the following major milestones:

Major Milestones Timeline
. i
3 2006 2008 2009 2010 2012 2014
I
Needs Infrastructure EHR ‘‘Lite Fully
Assessment - Clinical Integrated
and Notes EHR and
RFP/Vendor and History PHR
Selection

(N/A)
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| New Project Risk Assessment

10. Assess the Project’s risk rating using the following Project Risk Assessment.

11. If the proposed project’s scope and/or funding deviates from the information presented in the County’s
approved Component Proposal, describe the stakeholder involvement and support for the deviation.

N/A
Category Factor Rating Score
Estimated Cost of Project Over $5 million 6
Over $3 million 4
Over $500,000 2
Under $500,000 1 1
Project Manager Experience
Like Projects completed in a None 3
“Key Staff” Role One 2
Two or More 1 1
Team Experience
Like Projects Completed by at least 75% of None 3
Key Staff One 2
Two or More 1 1
Elements of Project Type
New Install Local Desktop/Server 1
Distributed/Enterprise Server 3
Update/Upgrade Local Desktop/Server 1
Hardware Distributed/Enterprise Server 2 2
Infrastructure Local Network/Cabling 1
Distributed Network 2
Data Center/Network Operations Center 3
Software Custom Development 5
Application Service 1
Provider
COTS” Installation "Off-the-Shelf” 1 1
Modified COTS 3
Number of users Over 1,000 5
Over 100 3
Over 20 2
Under 20 1 1
. s Architecture Browser/Thin Client based 1
Commercial Off-The- Two-Tier (Client / Server) 2
Shelf Software Multi-Tier (Client & Web, Database, 3
Application, etc., Servers)
Total Score Project Risk Rating |
] 25-31 High
] 16 - 24 Medium
X 8-15 Low
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TECHNOLOGICAL NEEDS EXISTING PROJECT

Please provide the following information when requesting additional funds for existing projects only:

1. Provide a summary of the TN project: Yolo Technological Improvement Project (YTIP) Phase |

Technological Needs YTIP Phase | was set forth in the initial project description dated March 25, 2011 and included in Yolo
County’s MHSA Annual Update—Fiscal Year 2010-11.

Technological Needs YTIP Phase | Augmentation was set forth in the project description approved February 11, 2014 and
included in Yolo County’s Three Year MHSA Program and Expenditure Plan—Fiscal Year 2014-17.

No additional funds are being requested for Yolo Technological Improvement Project, Phase I. Total Phase | project funds
have not yet been fully expended, as set forth in the initial YTIP Phase | project description dated March 25, 2011 and
included in Yolo County’s MHSA Program and Expenditure Plan Annual Update—Fiscal Year 2010-11.

See below for modified description of remaining technological needs from YTIP Phase | to be addressed in FY 15-16.

NOTE: Yolo Technological Improvement Project (YTIP) Phase Il met its goals in prior fiscal years. Unexpended MHSA
Technological Needs TYIP Phase Il funding has been redirected; funding will be used for other MHSA Technological Needs
projects.

2. Provide a justification how this request is a continuation of a previously approved project and not a new
project.

The overarching goal of the project was and still is to improve services provided by having a fully functional EHR. As
technology advances, new solutions have become available to increase and improve operational efficiencies.

3. Why was the initial funding insufficient? Check all boxes that apply and provide an explanation of each
a. [ Project manager performance i. [ Change in cost of materials (hardware, software,
b. [ Project staffing etc.)
c. [ Requirements not completely defined j. [ Personnel cost increase
d. [] Change in scope k. [ Delay in RFP process
e. [ Difficulties in customizing COTS . [ Insufficient management support
f. [ Delay in project start date m. [] Training issues
g. [] Completion date has lapsed n. [] Other
h. [] Change in Vendor/contract services cost
Explanation: N/A
4. How will the additional funds be used? Check all boxes that apply and provide an explanation of each.
a. []Hire additional staff or other personnel g. []Expand existing software
b. [J Acquire new contract services (vendors) h. [ Acquire other materials
c. [ Expand existing contract scope of work i. [ Training costs
d. [ Acquire new hardware (provide list below) j. [ Other
e. [ Expand existing infrastructure
f. [] Acquire new software (provide list below)
Explanation: N/A
5. Which sections, if any, of your original project are being changed or updated? Check all boxes that apply and
provide an explanation of each.
a. []Project organization i X Project phasing
b. [] Project management resources k. [ Change management plan
c. [ Support resources I. [ Risk management plan
d. [ Development and maintenance resources m. [] Contract services costs
e. [ Quality assurance testing resources n. [] Hardware costs
f. [X Project plan dates (schedule) o. [ Software costs
g. [ Project scope p. [ Personnel costs
h. [] Project roles and responsibilities q. [ Other costs
i. [ Project monitoring and oversight r. [] Training provisions
s. [1None
Explanation:

Technological Needs funding budgeted to YTIP Phase | as set forth in Yolo County’s MHSA Annual Update—2010-11 was
not fully expended, although most of the system enhancements of Phase | have been achieved. in FY 15-16, to further the
enhancements set forth in Phase I, the following services and purchases are planned:

o Personnel and related allowable costs:
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--Office Support Specialist, 0.5 FTE, document imaging; $46,000
--IT Systems Software Specialist, 0.1 FTE, database management and troubleshooting; $24,200

» Updated laptops for field access to EHR, electronic signature; $30,000

e Maintenance and upgrades, $25,000
The remaining funds from Phase [ will be applied to other projects.

Technological Needs funding budgeted to YTIP Phase | Augmentation for FY 14-15 as set forth in Yolo County’s MHSA
Three-Year Program and Expenditure Plan—Fiscal Year 2014-17 was not expended. The funds will be applied to this
augmentation and other projects in the FY 15-16 budget as follows:

¢ Phase | Augmentation (2014): Mobile/Telemedicine Equipment, purchase and installation $150,000

6. Explain how the stakeholders were provided an opportunity to participate in the decision.

In the course of the Community Planning Process for the MHSA Three-Year Program and Expenditure Plan, stakeholders
were eager to add the opportunity for mobile telemedicine services to their Technological Needs priority. Mobile
telemedicine services will expand the reach of psychiatric services to underserved geographical locations, decrease wait
times in between psychiatrist appointments, and enable the county to provide psychiatric specialist services that otherwise
would be unavailable. MHSA and IT staff began researching equipment options and added this to their Phase | plan as a

method to facilitate access to services and to EHR for unserved/underserved, rural and/or elderly clients. Inthe Community

Planning Process for the MHSA FY 15-16 Annual Update, stakeholders were apprised of the status of mobile telemedicine
equipment selection, as well as the need for updated laptop computers and associated equipment to promote EHR and
electronic signature access to clients being seen in the field. Community stakeholders supported the plan to use TN YTIP
Phase | funds for these purposes. Personnel expenses for Document imaging and systems troubleshooting, as well as
maintenance and upgrades expenditures, were previously anticipated and budgeted for in the MHSA Three Year Program
and Expenditure Plan.
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This Technological Needs project is consistent with and supportive of the vision, values, mission, goals, objectives and
proposed actions of the MHSA Capital Facilities and Technological Needs Component Proposal and is consistent with the
County Major Milestones Timeline for moving towards an Integrated information Systems Infrastructure, as described in the

County Technological Needs Description.

All documents in the funding request are true and correct. -
Voo | [p-26-15
/f’ Vi /*JU,IS 4

~ 7 Chief Information Officer (Print) gjitK u Date
&a r% éngéi /0 +%-/S
HIPAA Privacy/Security Officer (Print) Signature Date
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Housing

In 2008, Yolo County MHSA received an allocation from the State of California of $3.1 Million for
development of housing for Seriously Mentally 1l MHSA Full Service Partnership (FSP) clients, many of
whom are at risk of homelessness or have recently been homeless. These funds were intended to pay for
development of approximately 17 units (using 2/3 of total funds) and rental subsidies {using 1/3 of total
funds), serving as MHSA Housing for 20-40 years. At Yolo County’s request, these MHSA Housing funds
were turned over by the state to California Housing Finance Agency (CalHFA) to hold on behalf of Yolo
County until development plans were completed and other project financing was secured. After several
sites were examined, Yolo County settled on the old (vacant} hospital site at W. Beamer and N.
Cottonwood Streets in Woodland, which site is adjacent to two major bus lines and very near a community
clinic, as well as being across the street from Yolo Health and Human Services Agency offices, which
include integrated Social Services, Employment, Health, and Mental Health Services.

In 2013, working in conjunction with Yolo County Housing, and including and community stakeholders
and staff in the evaluation process, Yolo MHSA completed a Request for Proposal (RFP) process and
selected Mercy Housing to partner with Yolo County Housing in developing the property. Development
plans have undergone several iterations, and current plans include 80 units for low income singles and
families, with 17 units scattered throughout the complex to be reserved for MHSA FSP clients. The
complex will include a 3,500 square foot community center, open courtyards, and ample parking.
Demolition of the old Yolo General Hospital is scheduled to begin in September, 2015; opening of the
housing development is slated for December, 2017.

August 10, 2015 | 94



Yolo County Health and Human Services Agency
MHSA Annual Update for FY 2015-16

IV. MHSA Program Expenditure Updates

The documents enclosed in the following section are submitted in compliance with the Mental Health
Services Oversight and Accountability Commission’s (MHSOAC) FY 15-16 MHSA Annual Update Program

and Expenditure Plan Submittals (www.mhsoac.ca.gov) instructions for documenting the expenditure of
the proposed MHSA programs.
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FY 2015/16 Mental Health Services Act Annual Update

Funding Summary
County: Yolo Date: 9/24/15
MHSA Funding
A B C D E F
Community |Prevention and Workforce .C:.:\pital
Services and Early tnnovation | Education and e Prudent
Supports Intervention Training e i
Needs
A. Estimated FY 2015/16 Funding
1. Estimated Unspent Funds from Prior Fiscal Years 5,353,839 2,871,090 329,808 616,573 1,916,367
2. Estimated New FY 2015/16 Funding 5,932,367 _ 1,581,965 ! 395,491
3. Transfer in FY 2015/16¥
4. Access Local Prudent Reserve in FY 2015/16 ] . | |
S. Estimated Available Funding for FY 2015/16 11,286,206 4,453,054 725,299 616,573 1,916,367
B. Estimated FY 2015/16 MHSA Expenditures 9,068,589 1,580,230 517,771 240,343 1,180,384
G. Estimated FY 2015/16 Unspent Fund Balance 2,217,617 2,872,824 207,528 376,230 735,983
H. Estimated Local Prudent Reserve Balance
1. Estimated Local Prudent Reserve Balance on June 30, 2015 514,069
2. Contributions to the Local Prudent Reserve in FY 2015/16 0
3. Distributions from the Local Prudent Reserve in FY 2015/16 0
4. Estimated Local Prudent Reserve Balance on June 30, 2016 514,069

a/ Pursuant to Welfare and Institutions Code Section 5892(b), Counties may use a portion of their CSS funds for WET, CFTN, and the Local Prudent Reserve. The total amount of CS$ funding used for this
purpose shall not exceed 20% of the total average amount of funds allocated to that County for the previous five years.

BB
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FY 2015/16 Mental Health Services Act Annual Update
Community Services and Supports {(CSS) Funding

County: Yolo Date: 9/24/15
Fiscal Year 2015/16
A B [ D E F
. Estimated
Estimated Total Estimated CSS |Estimated Medi{ Estimated 1991| Behavioral Estimated
Mental Health )
X Funding Cal FFP Realignment Health Other Funding
Expenditures
Subaccount

FSP Programs and Services

1. Children's Mental Health 359,800 227,800 132,000

2. Pathways to Independence for TAY/FSP 1,798,740 1,480,305 318,435

3. Adult Wellness Alt.: FSP (Int), Wellness Cen. 5,301,232 3,397,604 1,861,128 42,500
4. Older Adult Outreach and Assessment 832,402 610,234 222,168

5. Mobile Mental Health (Older Adult FSP) 130,209 130,209

6. Harm Reduction Model Co-Occur D/O 116,750 60,048 56,702

Non-FSP Programs and Services

1. Access for Homeless and Indigent Ml 325,486 320,486 5,000
2. Pathways to Independence for TAY/GSD 599,582 493,436 106,146
3. Older Adult Qutreach and Assess.: GSD 146,894 107,688 39,206
4, Community Planning Process 11,645 11,645
5. Adult Wellness Alternatives/Moderate/GSD 1,075,000 850,000 225,000
CSS Administration 1,379,134 1,379,134
CSS MHSA Housing Program Assigned Funds 0
Total CSS Program Estimated Expenditures 12,076,874 9,068,589 2,965,785 0 0 42,500
FSP Programs as Percent of Total 70.7%
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FY 2015/16 Mental Health Services Act Annual Update
Prevention and Early Intervention (PEl) Funding

County: Yolo Date: 9/24/15
Fiscal Year 2015/16
A B C D E F
Estimated
E:;:::: ::::::' Estimated PEI |Estimated Medi{ Estimated 1991| Behavioral Estimated
Expenditures Funding Cal FFP Realignment Health Other Funding
Subaccount

PEI Programs - Prevention

1. Wellness: Urban Children's Resiliency 678,690 678,690

2. Wellness: Rural Children's Resiliency 322,241 322,241
PEl Programs - Early Intervention

3. Wellness: Senior Peer Counselors 52,854 52,854

4, Early Signs: Training and Assistance 243,140 243,140

5. Early Signs: Crisis Intervention Training 47,900 47,900
PEI Administration 235,405 235,405
PEI Assigned Funds 0
Total PE! Program Estimated Expenditures 1,580,230 1,580,230 0 0 0

R DA]
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FY 2015/16 Mental Health Services Act Annual Update
Innovations (INN) Funding

County: Yolo Date: 9/24/15
Fiscal Year 2015/16
A B C D E F
Estimated
Esti
h;;::::;‘::l Estimated INN | Estimated Medi{ Estimated 1991| Behavioral Estimated
. Funding Cal FFP Realignment Health Other Funding
Expenditures
Subaccount
INN Programs
1. Local Innovation Fast Track Program
YCCC - Housing Now (w/QA Analysis) 114,612 114,612
Communicare - C.0.R.E. (w/QA Analysis) 343,838 343,838
INN Administration 59,321 59,321
Total INN Program Estimated Expenditures 517,771 517,771 0 0 0 0

R.-ﬂ D fA |
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FY 2015/16 Mental Health Services Act Annual Update
Workforce, Education and Training (WET) Funding

County: Yolo Date: 7/22/15
Fiscal Year 2015/16
A B C D E F
Estimated Estimated Estimated
Total Mental | Estimated Estimated 1901 Behavioral Estimated
Health WET Funding | Medi-Cal FFP Health Other Funding
Expenditures Realignment Subaccount
WET Programs :
1. Central Region WET Partnership 0] 0 ﬂ ]
2. Intern Therapy Program for Older Adults 35,000 35,000
3. Mental Health Prof. Development 90,000 90,000
4. Ed Loan Repayment/Tuition Reimbursement 22,00Q 22,000
5. Psychiatric Internship Program 0 0)
6. WET Coordinator 0.5 FTE 63,143 63,143
WET Administration 30,200 30,200
Total WET Program Estimated Expenditures 240,343 240,343 0 0 0 0

DA
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Capital Facilities/Technological Needs (CFTN) Funding

County: ,Yolo Date: 7/22/15
Fiscal Year 2015/16
A B C D E F
Estimated Estimated Estimated
Total Mental Estimated Estimated 1991 Behavioral Estimated
Health CFTN Funding | Medi-Cal FFP Health Other Funding
. Realignment
Expenditures Subaccount

CFTN Programs - Capital Facilities Projects |
1. Facilities Enhancements 500,000 500,000
CFTN Programs - Technological Needs Projects

Yolo Technological Improvement Plan: 0 |
2. Phase |: Continued 275,200 275,200
3. Phase II: Complete 0 0 ]
4. Phase |lI: Virtual Environment & Securif] 345,684 345,684
CFTN Administration 59,500 59,500
Total CFTN Program Estimated Expenditures 1,180,384 1,180,384 0 0 0 0

R D fA]
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Appendices
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Appendix I: MHSA Community Program Planning Process: Community Meetings
PowerPoint

Agenda
[ 7 | —— e s e —

e =
MHSA ANNUAL UPDATE 2015 e

Raview Needs Assessment Findings and
COMMUNITY MEETINGS R

June 10, 2015 A Discussion of Suggestions for Program
’ Modifications

Resource Development Associates (RDA)

Community Planning Process

MHSA Overview MHSA Values

[ 3 ] combesammtinte=tm=ai s e i 2l i ey e e | N
Woellness,

o Mental Health Services Act (Proposition 63) passed Rasavery, and
November 2, 2004

o 1% income tax on income over $1 million ” R
smmunity ulturol
o Purpose of MHSA: to expand and transform mental NI ST

health services in California

Integrated Cliant &
Service Family Driven
Exporisnce Sorvicas
R CIA
MHSA Components MHSA Annual Update
I e oy [ -]
o Community Services and Supports (CSS) o County mental health programs shall prepare and

submit an Annuval Update for Mental Health Service

o Prevention and Early Intervention (PEl) Act (MHSA) programs and expenditures.

1 Workforce Education and Training (WET) o Annual Updates must be adopted by the county
board of supervisors and submitted to the Mental
Health Services Oversight and Accountability
Commission (MHSOAC) within 30 days after board
of supervisor adoption.

o Capital Facilities and Technological Needs (CFTN)

=1 Innovation (INN)
Weifore ond Institutions Code Section (WIC §) 5847

R'DA
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Community Planning Process

[ 7] So eSO see SR S 32N RS Tt e e

01 The MHSA intends that there be a meaningful
stakeholder process to provide subject matter
expertise to the development of plans
focused on utilizing the MHSA funds at the
local level.

0 Language related to the CPP had always been
included in the MHSA and, after Assembly Bill
(AB) 1467 was enacted in 2012, this process
was strengthened as follows:

Community Planning Process

[ - |
~ by e ; S Phase IV -
of Hate {l
m v . A-:::i‘.,m community *Outline & draft
( || meetings | vpdate
*Kickoff | "Reviaw MHSA
presantation 3.year plan *Present MHSA *Post update for
with Yolo | | | plenvpdatesand | comments
| County LMHB sReview MHSA | | changes | |
progrem || | | *Present update ot
*Develop focus data | *Finclize data Public Hearing
group & | regarding |
community *Facilitate | updotes | *Rovise & finalize
mmzk | m oy . Phase Il - update
protoc grovpr | Community
W Phase | - J ST 40s *BOS Approval J
Kickot!  §N8 - & - _.

June - July August - September

- Community Engagement

What are the remaining needs?

What new needs have emerged?

Community Planning Process

e s e
Program planning shall be developed with local stakeholders

Adults and seniors with severe mental ilinass

Families of children, adulis, and senlors with severe mental iliness
Providers of mental health services

Law enforcement agencies

Education agendies

Sexial services agencies

Veterans and rep! tves from or
Providers of alcohol and drug services

Health care organizations

Other Important interests

o Source: WIC Section 5848. (o}

o000 0o0oOo0oao

Needs Assessment
o e ey

Targeted Focus Community
Groups Meetings
* Consumers &

ADMH Staff and
Provider Work

Groups
» Transitional Age * General ADMH Family Mombars
Youth ,( 16-24 stokeholders * Service Providers
years * Contracted * Community sectors
* Older Adults (60+ Providers of MHSA {e.0. Qdu:-'?ﬂon,
yean) ﬁ:j-d progroms health etc)
gnc sery + Geogrophies (l.e.
* ADMH Siatf Wast Sacramento,
Woodlond,
Winters/Esparto)

Needs: Mental Health Service Availability
s ] e e |

Expansion of case management services

n

o Increased availability of psychiatry services

o Services that are regularly accessible across Yolo County

o Greater awareness/education of mental health issues where
there are less mental health professionals

& Rellable and efficient transportation 3o and from appoiniments

o Greater continuity in mental health services/resources
before, during, and after crisis

© Meaningful daily activities and involvement in the community
that promote wellness
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Needs: Un- and Underserved Populations

By Demographics:
0 West Sacramento o School-age youth

o Homeless population o Transitional Age Youth

(TAY)

o Seniors

O Russian & Eastern
European population

o Latino/Hispanic
population

0 Rural areas

o Dual diagnosis
population

Needs: Access to Services

Needs: Access to Services

o Orientation services only offered in one location
o Long intervals between scheduled appointments
o Lack of continuity in and/or access to eligibility services

Barriers to Ongoing Access:
o Lack of regularly available services in areas outside of
Woodland

= Lack of efficient transportation options to/from Woodland

Barciers to o Conti f Memial Health Services:

0 After-hours access to records and mental health resources

Needs: Workforce Education &
Trainin

E

Orientation services only offered in one location

Long intervals between scheduled appointments

Lack of continuity in and/or access to eligibility services
Barriers to Onaoing Access:

o Lack of regularly available services in areas outside of
Woodland

o Lack of efficient transportation options to/from Woodland
Barriers to a Continvurn of Mental Health Services;

o After-hours access to records and mental health resources

O o.:0

Needs: Facilities & Technology

|0 [ St s s e e R L
Capital Facilities
o Lack of services in areas outside of Woodland

o Need for Wellness Centers in areas outside of
Woodland

o Lack of continuity between services and supports across
all stages of recovery

Technological Needs
o0 Lack of after-hours access to records and mental health
resources

o Lack of continuity in and/or access to eligibility
information

R DA

What mental health professionals/workers do we need
more of?

o Psychiatrists

o Case Managers

o Bilingual/Bicultural staff
o Consumers & Family Members

o Counselors o Staff available after-hours

What training and education is needed for providers?
o Customer service training

o Mental health education for non-mental health
professionals

O Specialty clinical training (ex. DBT)

Community Engagement
I e O (R N N T e —ry

0 What are the remaining mental
health needs?

0 What new mental health needs have
emerged?
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- MHSA Funded Programs & Services

How well have MHSA funded programs
and services met the community’s MH
needs?

What changes or modifications can be
made to MHSA funded programs and

services fo meet unmet MH needs?
E?i DA

Proposed Programs

Proposed Programs
O e ———

Children {(ages 0 — 15)

Continving Programs

¢ Urban Children's Resiliency
¢ Rural Children's Resiliency
¢ Children's Mental Health Services
(FSP)
» Family Partner

Program Updates

* Considering FSP service delivery by
CBO 1o expand access

¢ Increased the number of Family
Partners/Peer Navigators

* Expanded the role of Family Partner to
Peer Navigator where appropriate

Transitional Age Youth (ages 16 — 24)

* Urban Children's Resiliency
* Rural Children's Resiliency
¢ Pathways fo Independence (FSP)

Program Updates

* Expanded FSP

* Looking into available space for
TAY Weliness Center located in
Davls in partership with existing
TAY programs

Proposed Programs
[ 2 ]| mstesinecscr ot e Emm e S T L SRR
Older Adults/Seniors (ages 60+)

Continving Programs

* Senlor Peer Counseling
*  Older Adult Outreach &

Program Updates

* Expanded capacity for Senior
Peer Counsaling by partering

Assessmant (FSP) with CBO
*  Friendship Line * Telepsychiatry: festing
equipment
*  Acively recrulting gerlotric
specialist

R DA
Proposed Programs
Adults (ages 25 - 59)
Continuing Programs Pragrom Updoates
*  Wellness Alternatives for Adults * Exponded FSP
(FSP) ¢ Expanded Peer Navigators and
s ACT Ovireach Specialist
¢ AOT/lavra'slaw ¢ Hired Russion and Spanish-
* Graater Access Program (GAP) speaking bleulhural outreach
¢ Freeto Choose workers
¢ Enhanced access to Primary Care
for ADMH clients

Proposed Programs
oaT—-

Programs Across Age Groups

Continuving Programs Progrum Updates

Crixis Intervention Training {CIT) * Hired Telepsychiatry Coordinator
Mental Health Services Resource *  Peer Navigator and Outreach
Materiols about Local Programs Speciclist
(inciude vpdating Yolo211) s Added Benefits Specialan

* Early Signs Program/ASIST
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Proposed Programs Proposed Programs

e N S e e e [ » | o= = === e = i e e e = ]
Workforce Education & Training (WET)

Crisis Specific Services
Other Considarations Updatas

o ¢ Student Loan Repoyment
Establish aftershours CRT Community Intervention Program o Incude Tuttion Reimb - o " for ADMH staff
authorizafion process implemented in 4 cities and pear/fomily staff o -
Create a Crisis Respite * Offersmobile response for mental *  Staff Tralning — Exsential Learning, Leadership in Mentc! Health Services
Consid o G health crises *  UC Davis Psychiatry Residency internship
LU L R *  Available at times when Emergency = Support Staff Customer Servics & De-escalation Training

Stabilization Unit Services for MH crisis Is called the * Spedalty Clinkal Training

ConsidorDevelopmantof csis ot i pendar onocion
services in West Sacramenio

*  Hired Quality improvement staf{
Consider a Mobile Crisis to respond +  Hired WET Coordinator
with Law Enforcemant Agencies +  WET Coordinator and HR developing carssr-track Peer Novigator positions

*  No new updates regarding Psychiatry d b shi

*  Additionol Specialty Clinicol Troining T80 with regard to consolidation efforts .!
Proposed Programs Proposed Programs
N B R e T e ] L e
Capital Facilities & Technological Needs (Cap/IT) innovation
¢ Local Innovation Fast Track (LIFT) Program with

*  Yolo Technological Improvement Project — Phase | & Phase il Jr take into h limited

*  Mobile Clinic Unit funds 2014 . 2017

Pragram Updatos Pragram Updalos

. Tdcplycllu".yw * New programs implemented through CBOs:
*  Mobile unit obtained *  Integrated Behaviora! Health
+  Working with equipment vendor * Housing Now

= Hired coordinator statf
+  Orientation process enhanced:
* individualized orlentation sessions
*  Increased otlentation slots
*  Increase effidency of orlentation process
*  Renovailon of Woodland Waliness Center planned for this coming FY

Proposed Programs Proposed Strategies

K e e ]
Further Consideration Needed Overall
Other Considurations Updatus
3 . ADMH will develop a Capital Facilities Plan that will
address appropriate capital facilities needs.
ADMH is collaborating with RDA to develop o

. |Capital Pacllities Plan
Housing

Housing Update

Pefor P Health Services ph
*  Continuing to work with CalHFA and Housing nd fizad Evah have been selected and the team is
Authority to identify additional resources to nclicSion working on data collection tools and a data collection
I n R e—, f— plon.
o 9 9

2 D E
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MHSA Funded Programs & Services

R ——oa=———rr rorso oy
o How well have MHSA funded programs and
services met the community’s MH needs?

o What changes or modifications can be made
to MHSA funded programs and services to
meet unmet MH needs?

Evaluation and Closing
L e e = ]

Ryan Wythe
reytheflrerowcedayslopment.net
510.488.4345 x117

Becca Hardy. PhD
rhardrifissourcedevalopment net
510.488.4345 x126

RID A

Next Steps

.y 17 y 4
Develop Update July — August 2015

Post for public comment August 2015

Public Hearing August 2015
Submit update to Board of Supervisors Seprember 2015
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Appendix II: MHSA Community Program Planning Process: Facilitator’s Guide
Focus Group Background (5 minutes)

Yolo County Department of Alcohol, Drug, and Mental Health (ADMH) is in the process of developing its
update for the three-year program and expenditure plan for mental health services in accordance with
Prop 63, the Mental Health Services Act (MHSA). An essential part of this effort is the inclusion of
community members in the planning process. As such, Yolo County ADMH has contracted Resource
Development Associates (RDA) to help gather information from community members such as yourselves.
We will be conducting a series of focus groups in which we will:

1. Review findings from the MHSA 3-Year Plan completed January 2014
identify and discuss areas of strengths and needs related to aspects of the plan that have been
implemented to date

3. Prioritize remaining areas of need

4. Brainstorm ideas for addressing these needs

The information you share with us today, in addition to the assessment of needs will provide us with a
comprehensive look at the strengths and needs across the community. This will help Yolo County ADMH
develop its MHSA Annual Update.

Guidelines

e This group should be a “safe place” to talk about issues you might not feel comfortable talking
about otherwise

e Participants’ names will not be linked to any comments unless we specifically ask if we can use
your comment as a quote

e Silence your cell phones

e There are no “wrong” or “right” opinions, please share your thoughts honestly

e Limit side conversations and crosstalk so everyone can hear what is being shared

o Listen before responding

e Are there any additional guidelines to add?

Introductions

Before we begin, let’s get to know each other a little bit. As you are comfortable, please share:
e Your name
e Affiliation to ADMH
e What you hope will come of today’s focus group

Project Background (2 minutes)

e Yolo County ADMH currently offers these programs and services:
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o Mental health services for children, TAY, adult, older adults
o Outpatient, Case Management, Inpatient, Crisis Services, Alcohol and Drug Services,
Wellness and Recovery services and supports
e The current process is to determine progress on goals identified in the 3-year plan. Four hundred
and seventy-six people participated in the 3-year planning process in the original 3-year plan
development, so we're excited to have your input today!

Review Findings from 3-Year Plan Needs Assessment (28 minutes)

The needs assessment from the 3-year plan identified several areas of unmet community health need.
We're going to revisit each of them, and you let us know what the areas are where you’ve seen
improvement or where there is still work that remains.

Refer to your Needs Handout, and we’ll walk through each area of need. The questions to keep in mind
as we talk about them are:
e Over the past year, how well have the county’s mental health programs addressed the identified
needs?
e Are there any other related needs to add or clarify?
(Refer back to these questions as you walk through the handout.)

Areas of Need

¢ Mental Health Service Availability
e Un-and Underserved Populations
e Access to Services

e  Workforce Needs

e Facilities/Technology

Prioritization of Needs (15 minutes)

Depending on how many people are in attendance, this can be done individually, or the room can break
into small groups. [If broken into smaller groups, each group produces one list of items decided on by
consensus. Give group more than 5 minutes to decide on their list.]

e Take 5 minutes to choose which of the needs we’ve discussed you think are most important.
Choose your top 3 needs, and write them down in order of importance. We’ll collect your lists in
5 minutes.

e Check in with attendees or groups; help individuals or groups that seem to be stuck.

e Give time reminders (e.g., “Two minutes left.”)

e While attendees are working: On a white board or flip chart(s), the facilitator should write age
groups to place the needs into.
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e Child and Family Programs

e TAY Programs (16-25)

e Adult Programs

e Older Adult Programs (60+)
e Programs Across Age Groups

If related needs emerge:
e Workforce/Training Programs
e Capital/Technology
e Innovation
Collect lists from attendees. At this time the facilitator will choose the top 4-5 needs, based on how many
times the topic comes up on the prioritization lists. The facilitator can write them on a flip chart or white
board under the corresponding program grouping.

Brainstorming Solutions (30 minutes)
Here are the top buckets of needs you’ve identified [list them; refer to board].

o Do you agree that these are areas of high priority?
* Are you ready to move forward in discussing how we may overcome these barriers?

Great, let’s briefly talk about each of these in order and think through what needs to take place for these
issues to be resolved. If time allows, we’ll move on the remaining areas of need.

The facilitator repeats the following process moving through each of the program groupings (e.g.,
Child/Family, TAY, Adult, etc.), and addressing each area of need within each group. Refer attendees to
the corresponding section of the program handout.

1. Refer to the [FILL IN PROGRAM AREA] section of the current programs handout, are there ways
we can modify any of the programs to meet this need?
e If so, what does that change look like?
e What are the necessary resources to accomplish the change?

2. If not, is there an existing program that we can add to or enhance to meet this need?
e [f so, what would that addition look like? How would it function?
e What are the necessary resources to implement the new component?

3. If none of the existing programs can possibly accommodate the need, what kinds of programs
could be created to meet the demand?
e Ifso, who would the program serve?
e How would the program operate?

5 el
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e How could ADMH ensure the success of the program?
¢  What resources could ADMH leverage to implement a program like this?

in the event of additional time, briefly review the other areas of need and ask the group to sketch some
ideas for addressing or removing those barriers.

Thank you for participating!

o Describe next steps (what will happen with the data, etc.)
e Where they can hear updates/results

e Remind attendees to fill out demographic form and sign in
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Appendix III: MHSA Community Program Planning Process: Community Report
Back PowerPoint

Agenda
e

Welcome and nlroductions
) Overview of MHSA Update and Community
Planning Process

Review Naeds Assessment Findings ond
¥ Proposed MHSA Annual Updates

YOLO COUNTY:
MHSA ANNUAL UPDATE 2015
COMMUNITY REPORT-BACK

JU'Y 7' 2015 Feedback on Proposed MHSA Annual
Resource Development Associates (RDA) Updates

Ryan Wythe & Kristefer Stojanovski, MPH
Meellng Evoluation
Comniunity Planning Process
I O T

MHSA Values

MHSA Overview
[ 3 ] s ittt ot s ke e S P i | [« ]

o Mental Health Services Act (Proposition 63) passed Welinass,
November 2, 2004 e s

o1 1% income tax on income over $1 million

0 Purpose of MHSA: to expand and transform mental
health services in California

Communily Cultural
Collaboration Compatance

Intograted Cliant &
Sarvice Family Driven
Expariance Services

s

MHSA Components

o Community Services and Supports (CSS)

o Prevention and Early Intervention (PEl)

2 Workforce Education and Training (WET)

o Capital Facilities and Technological Needs (CFTN)

o Innovation (INN)

58 D A

MHSA Annual Update

= County mental health progroms shall prepare and
submit an Annual Update for Mental Health Service
Act (MHSA) programs and expenditures.

= Annual Updates must be adopted by the county
board of supervisors and submitted to the Mental
Health Services Oversight and Accountability
Commission (MHSOAC]) within 30 days after board
of supervisor adoption.

Waelfare ond Irtitutions Code Section {WIC §) 5847 RI D TA
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Community Planning Process

&1 The MHSA intends that there be a meaningful
stakeholder process to provide subject matter
expertise to the development of plans
focused on utilizing the MHSA funds at the
local level.

o Language related to the CPP had always been
included in the MHSA and, after Assembly Bill
(AB) 1467 was enacted in 2012, this process
was strengthened as follows:

Community Planning Process

[ ] ==
‘_chk " r— ~ -.;l_ = N\ Phasa IV ~
ol & Phase Il ~ Davelop Update
meeting with Noads | «Fodlitate | r_'Ouﬂan & deah
ADMH Bl Aswosumont community )
mestings | vpdate
*Kickoff *Review MH5A |
presentation 3-yeor plon i sPresent MHSA *Post vpdate for
with Yolo plan updates and comments
County LMHB *Roview MHSA changes
program *Present ypdate at |
| *Devalop focus date ‘F'naﬂdzo data Public Hearing I
roup & regarding
pa *Facilitate | | updoates *Revise & finalize

e

| commmny
mesfing focus and | l\ Rillorne™ update |
protocols work groups Commuaiy
S Phase | - Engagemant *BOS Approval |
Kickoff = : b= = -

August - September

Community Planning Process: Demographics
[ ]

Age Group
18% 20%

Stakeholder Affiliation

Aicohol & Drg Provider n=t} = 1%
Sare Govemmen {n=1) ® 1%
Medical rovidet {p=2) = 3%
Edutation Provider (1=3) mmmm 4% 81%
Mareol Health Provider (va4) emmmmmes 8% B 16-24 yoors £25-59 years H60+ yeors
$54 (n=7) wmmm—10% (=9} (=27} n=8)
CBO (=9} mmmmmmmenm | 3%
Coury Gavenvoont {n=10) memme—" } 4%
Fomity Membes (s=14) wemmmm—— 20%
Conmmer [3518) EE————e 25%

O T T A T o MBS

R*D'A

Community Planning Process

Program planning shall be developed with local stakeholders
including:

o Adults and seniors with severe mental ilinass

Families of children, adults, and seniors with severe mental lliness
Providers of mental health services

Law enforcement agencies

Education agencies

Social services agencles

Veterans and representatives from veterans organizations
Providers of aleohol and drug services

Health care organizations

Other Important interests

© Source: WIC Section 5848. (a)

o oopboDeDoaao

Community Planning Process: Meeting Type
N ey =T

Meeting | Number of

| Participants
Community /Stakeholder Meetings 20
Staff Workgroup 6
Older Adult Focus Group 14
TAY Focus Group 7

Community Planning Process: Demographics
N EET T e e ey

Racial Breakdown Ethnic Breakdown
sem
Asion or Sodiic londer ir=1) | 20 % 53%
Arnoreen Indlon 2%
siamon N 1) | 2%
so%
Oerin=z) [l 5%
am P
as%
MutiRoce iv=5) Il 12%
s
e (n=23) NN 79% %
Hopanic/lating. lateo
0% 20% 40% 60% 80% 100% {n=20) Lat]
RID A
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Proposed Annual Updates

Children laﬂes 0- 15I
]

- Needs Assessment Findings & Proposed Mental Health Needs
13 and Reqguests
.

MHSA Updates * Rural & Urban Children's Resiliency

Increase access 1o * Continve to support providers to delivar mentoring
children’s mental services to youth
Will the proposed MHSA Updates health services *  \dentify additional opportunttiesto increase
adequately address the community’s opportunitiesfor | * Children's Mental Health Services (FSP)
older children * Pursve additional community partners to increase
mental health needs? — A s
Are there additional suggestions for Increase developmental ' |Yalo County HHSA will work with First FIVE and
. N screening for children ages  other HHSA deparimentsto enwre they are
improving MHSA funded programs and 0-5 AR

ices? :
services DDA

Proposed Annual Updates

Proposed Annual Updates
Transitional Age Youth (ages 16 — 24)
o e R R |

Adults ‘aﬁes 25 - 59'
[ e ]
Naod d d R 1
e *  Rural & Urban Children's Resiliency s

Requosts W *  Wellness Alternatives for Adults (PSP)
neeate P c""k‘"""': support providers to deliver mentoring i W:m&"n,::r i *  Open Wes! Sacramanto Wallness Center in Fall
services to youth
hernath » 2015
R o ey ooy * lncsesaalemelive |+ Contine with Woodiand Wallness Center Remed
¢ TAY-specific - . . % *  Develop master schedule of al b i
Weliness Center :::mm; :::‘m L ABER D ::n:'::h ) = actlvities to increase accessibllity
* Increase peer ¢ Continve to Identify site in Davis for Weliness Center engagement in : O.m':lw :":" ‘Pro::m :.‘AP) it
workers/ ¢ Consider adding o peer worker navigator to FSP services ke meless ouireach spaciof
] team *  Improve access to * Preeto Chooso
* MH wel ol of existing apps that address this efficient and : 2 0o "T" modifications or enhancoments plannod
smartphone opp need [e.g. Yolo 2.1.1, Crisis Text Line) relichle Across all Adult Programs:
tramsportation * Contlnue to provide bus tickets 1o consumers

* Conllnue to acquire vehicles for ransportation

Proposed Annual Updates Proposed Annual Updates

Older Adulfs‘Seniors Iaﬂes 60+| Programs Across Age Groups
] n“

Requesis Mental Health Needs and Requests Program Updates
* Senilor Peer Counseling

*  increase clternative

* Continue to work with community pormers to *  Increase community-wide mental * Continve to provide Mental Health
A waliness onlvl:m provide services health education First Ald community -wide and to
Improve hor .: e +  Older Adult Outreach & Assessment (FSP) *  Mental Health First Ald training for school teachers
outreach a ¢ Devaiop masier schedule of alternative school teaichers OO s #
engagement in services n. o3 ta'l 41
+  Improve accessto & OO 2 mental education resources through
efficlent and raliable . ':‘lorn: p::m.nhlp withinstitute on Aging [nfsipationd v
transportation

* Across all Older Adult Programs:
* Continve to provide bus tickens to consumers
* Continue to acquire vehicles for transportation

RIDIA

8 D &
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Proposed Annual Updates Proposed Annual Updates

Workforce Education & Trcinina 'WETI Capital Facilities & Technological Needs {Cap/iT}
[ e ] [0 ] o s it e s s 2 A L 2 |

Mental Health Needs Program Updates
e [Pe———y
difi or enh plonned

.
. mmmd 3 '[{M:: Soicepo oo + Remodeling the Woodland Wallness Canter
-podﬁe:ly P'YM'B". O e Dt . O?oﬂwlv'n Waest Sacramento Waliness Center
«  Spedfic Tralning: *  include Paychiairic/Mental Health Nurse Proctitioners in *  Talopsy AL P and
* Dharter Mento! outreach efforts SBArprovement
Health Retponse | ©  Student Loan R & Toiflon
o CBT for Hoarding/ *  Incrscss program utilization through targsted ovtreach
Chuttering 1o HMSA rioff
o Cultural ¢ Mental Health Professional Development
Competency & ¢ include additional statf training as part of angoing
Homillty professional development: Disaster Mental Heolth
P CBT for Hoarding / Cluttesing; Cultural
Competency & Humility

Proposed Annual Updates Proposed Annual Updates

Innovation Housin
N o e————eeey gy
and Requests

* No new modifications or enhancements planned ¢ CalMPA Project
for Innovation programs: = Increcss access to +  Continve to purtue the building of affordable units
* Community Outreach and Rural atfordable howsing for uting CalHPA houing
Engagement (CORE)} consumers in Yolo * Respite/Board & Care
* Housing Now County *  Identify opportunities or sites to builld in-county
*  Respite Homes Board & Cares
*  8oard & Care *  Asen feasibility of patch pay to In-
*  Ensure safety of county Board & Core Providers
ooy + Tronsitional H .
howsing *  Work with tronsitional housing providers to ensure

they are aware of this request

Proposed Ann.uql U;?dcﬂ'es MHSA Funded Programs & Services
Other Considerations

Other Considuratians Updatas

' ".""’A Corsolidation’8 Integration [Ti,JIET | (LHHSA ""‘h"':"q:::;":‘y‘“’"' 0 Will the proposed MHSA Updates adequately
and behavioral health 0s: improvement, service address the community’s mental health needs?
* In PP lability delivery, evalvation, ond
¢ Enhonce continuum of care data collection and will
¢ HMHSA Data and Bvalvation continue to do so
* Imp data coll thods, ¢ Considering a medical
z’:“":“"a‘:’ icer izl ::;"’"d ::”;'m 0 Are there additional suggestions for improving
J 33 tO & cmbcudp o er & alte s
journals within the County MHSA funded programs and services?

*  Improved documentation across services
*  Substance Abuse Services

*  Access to detoxification centers DA
| D FA
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MHSA Funded Programs & Services Next Steps

e ey I e e e e e e
' D._bvelo'p'L‘dea!e Juty —I'Al_ugusv 2015 1

o Will the proposed MHSA Updates adequately

address the community’s mental health needs? Post for public comment August 2015

Public Hearing August 2015
0 Are there additional suggestions for improving
MHSA funded programs and services?
Subniit update 1o Board of Supervisors September 2015

Evaluation and Closing
[ 70| e i e T 15 Sy S i = A e i S~ et |

Ryan Wythe
510.488.4345 x117
Kristefer Stojanovski, MPH

Estojanomki@resourcedevaiopment,net
510.488.4345 x130

RIC A
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Appendix IV: MHSA Community Program Planning Process: Invitation Flyer

Yolo County Department of Alcohol, Drug, and Mental Health (ADMH)
invites you to the:

Mental Health Services Act (MHSA)
Annual Update

Community Input Meetings

We are conducting three community input meetings on Wednesday june 10%
to:

< Gather the community’s input on Yolo County’s mental health needs
< Brainstorm ideas to enhance MHSA funded programs and services
documented in the Three-Year Program & Expenditure Plan 2015-2018

Your input will help us to document the successes of MHSA funded programs
and services over the past year and to identify the areas for further
improvement.

Community Meeting Community Meeting Community Meeting
Woodland West Sacramento Esparto
9:00 am — 11:00 am 1:00 pm — 3:00 pm 4:30 pm —~ 6:30 pm
June 10, 2015 June 10, 2015 June 10, 2015
Bauer Building Building A
Walker/ Thomson Conference Community Room
Room 500-A Jefferson Blvd.
137 N. Cottonwood Street | Triangle Court
Woodland, CA 95695 ' West Sacramento, CA 95605

RISE, Inc.
Community Services Center
17313 Fremont St.
Esparto, CA 95627

Please join us!

Community Meetings are open to the public. We look forward to hearing your
input on the programs and strategies for the
MHSA Three-Year Program & Expenditure plan.

WELLNESS : RECOVERY - RESILIENCE
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Appendix V: MHSA Community Program Planning Process: MHSA Values & Components Handout

Sign-In Sheet: [Group Type] [Date]

Would you like
email updates
about the
community
planning process
(Yes/No)?

Telephone #

R'DA]
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Demographic Form

[FOCUS/WORK GROUP]
[DATE)
1. Do you identify yourself as a consumer or a 6. In which part of Yolo County do you live?
family member of a consumer of mental ] Brooks
health services? U Capay
ONo O Clarksburg
CIConsumer 1 Conaway
OFamily Member O Davis
2. What is your stakeholder affiliation? O Dunnigan
CGovernment agency, City or County O El Macero
CJGovernment agency, State O Esparto
JCommunity-based organization O Guinda
OLaw Enforcement [J Knights Landing
CJEducation agency J Madison
JSocial service agency [(J Monument Hills
(JVeterans or Veterans Organizations O Plainfield
OProvider of mental health services OJ Rumsey
OProvider of alcohol and other drug J West Sacramento
services (] Winters
UIMedical or health care organization J Woodland
CJother: ] Yolo
3. Please indicate your age range: ] Zamora
LlUnder 16 7. Please indicate your gender:
[l16-24 OFemale
(125-59 OmMale
[J60 and older

4, What is your ethnicity?

OTransmale/transman
OTransfemale/transwoman

(JHispanic/Latino lintersex
CINon-Hispanic/Latino OGenderqueer

5. What is your race? (select all that apply) [IPrefer not to answer
JWhite/Caucasian OOther:
[JAfrican American/Black

CJAsian or Pacific Islander

Is English your preferred language?

UYes LINo
CJAmerican Indian/Native Alaskan If you answered “no,” what is your
(OMulti-Race preferred
UOther: language?
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Appendix VII: MHSA Community Program Planning Process: MHSA Values &
Components Handout

Wellness, Recovery, and Resilience

This value is about building services and service systems that helps people living with a mental illness or
a mental health issue and their family members to live healthy and full lives. The MHSA funds programs
that work on making mental health services better so that more people can receive and use services.
MHSA programs contribute to mental well-being for everyone, regardless of age, race/ethnicity, gender,
sexuality, language, economics, disability, and other social factors.

Cultural Competence .

This value helps ensures that mental health services reflect the values, customs, and beliefs of the people
being served. MHSA programs encourage consumers and people who support them to co-create a
treatment plan with their provider that builds on the consumers’ strengths, goals, cultural background
and social values.

Client and Family Driven Services

This value encourages consumers and family members to participate in all phases of developing strong
mental health services and programs. This includes help in figuring out what works, what does not work,
how to make services better, and then taking this information to create or improve new services and
programs. This value understands that the people who need and use mental health services everyday are
the ones who know best what is working well and how services can be improved.

Integrated Services

This value recognizes the need for
health systems and departments to
work together so that consumers
will find it easier to get all of the
services and supports they need

under one roof. Community Cultural
Collaboration Competence

Wellness,
Recovery, and
Resilience

Community Collaborations

This value tries to create more
cooperation between mental health
services and community-based
organizations to make sure the
overall health care system runs
smoothly and people in the
community are getting the services
and support they need.

Integrated Client &
Service Family Driven
Experience Services

R'DA]
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Mental Health Services Act (MHSA) Components
Community Services and Supports (CSS)

Most of the money from the MHSA provides treatment for individuals with serious mental illness, using a
“whatever it takes” approach. Programs that support CSS build Full Service Partnerships to provide
wraparound services to consumers. CSS programs also support housing developments for people with
serious mental iliness, since many are homeless.

Prevention and Early Intervention (PEl)

The goal of Prevention & Early Intervention programs is to prevent mental iliness from becoming severe
and disabling and to improve timely access to services for people who are underserved by the mental
health system.

Innovation (INN)

Some MHSA money goes to Innovation projects to try out new ideas for improving mental health services.
These projects are called pilot programs and are tried out for a certain amount of time (e.g. 1-3 years),
and are chosen because they show strong promise in making mental health services better.

Workforce Education and Training (WET)

Another area MHSA funds is Workforce Education and Training (WET). The goal of WET is to make sure
the mental health workforce reflects the diversity of the community. WET programs help train mental
health professionals in cultural and language competency and best practices or allow mental health
professionals further their education.

Capital Facilities and Technological Needs (CFTN)

The Capital Facilities and Technological Needs (CFTN) part of MHSA helps in the development of buildings,
community health centers, as well as technological resources (e.g. computers and data systems). The goal
is to improve the locations where patients/clients go to receive mental health services and to make sure
the systems are working in a timely and well-organized way.
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Appendix VII: MHSA Community Program Planning Process: Program Updates Handout

Children (ages 0 — 15) Transitional Age Youth (ages 16 — 24)
* Urban Children's Resillency : g‘;g"::x”::::;:" Jeliveryiby jeeroonCritdre s Resfioncy + Expanded FSP
* Rural Children's Reslliency i e ::w T K ¢ Rural Children's Resiliency * Looking into available space for
+ Children's Mental Health Services s bea e * Pathways to Independence (FSP) TAY Wellness Center located in
(FSP) +  Expanded the rofe of Family Partner fo Davis In partnership with existing
¢ Family Partner Peer Navigator where appropriate TAY programs
Adults (ages 25 — 59) Older Adults/Seniors (ages 60+)
* Wellness Alternatives for Adults * Expanded FSP Senlor Peer Counseling Expanded capacity for Senlor
(FSP) * Expanded Peer Navigators and * Older Adult Outreach & Peer Counseling by parinering
sy (D PR Assessment (FSP) with CBO
¢ AOT/Lavra’s Law * Hired Russian and Spanish- «  Friendship Li o Tel hiatry: testi
¢ Greater Access Progrom (GAP) speaking biculiural outreach S P S. S L AL LT
¢ Free to Choose workers EqUpe
* Enhanced access to Primary Care * Adtively recrulting gerlatric
for ADMH cllents specialist

R'D A
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Appendix IX: MHSA Community Program Planning Process: Feedback Form

Thank you for your involvement in the Community Program Planning Process for Yolo County’s Mental
Health Services Act Annual Update. We would like to hear about your experience with the planning
process. Your feedback will help us understand what we did well and what we can improve upon in the
future. Please help us by taking a few minutes to fill out this anonymous feedback form.

Based on your experience please mark to what extent you agree with the following statements.

Strongly Strongly
Disagree Disagree Agree Agree
1. The needs assessment accurately captures the
mental health needs in Yolo County.
2. The proposed updates reflect my opinions/ideas
about how to improve mental health services.
3. The proposed updates will strengthen mental
health services in Yolo County.
4. The proposed updates are in alignment with
MHSA values.
5. The community planning process is in alignment
with MHSA values.
Poor Fair Good Excellent
6. Overall, how would you rate the quality of
facilitation throughout this planning process?

7. Please share any comments you have about the proposed pian or the community program planning
process:

Thank you!

August 10, 2015 | 124




Yolo County Department of Alcohol, Drug, and Mental Health
MHSA 3-Year Plan Annual Update: MHSA Values

Crisis Specific Services
Other Considerations | Updates

Establish after-hours CRT ¢ Community Intervention Program
avthorization process

Programs Across Age Groups

Continuing Pragrams Program Updates

X implemented in 4 cities
Crisis Ir:rveht;‘tlg;rolnlv;g ©<m ) :{;edr;relepsychlatry Coordinator Croate a Crisis Respite » Offors mobile response for mental
*  Mental Hed ces Resource . igat d Outreach
Dreare oo re Consider acquiring a Crisis Pecih exises
Materials about Local Programs Specialist Sl i * Avallable at times when Emergency
{Include updating Yolo211} * Added Benefits Specialists Services for MH crisls is collad the

R

Early Signs Program/ASIST

Workforce Education & Training (WET)

¢ Student Loan Repayment

* include Tuition Reimb o ge career pathways for ADMH
staff and peer/fomily staff
* Staff T g — E 1L g, Leadership in Mental Health Services

¢ UC Davis Psychiatry Residency | hip
* Suppors Siaff Customer Service & De-escalation Troining
* Spedoaity Clinkal Training

Hired Quality Improvement staff

Hired WET Coordinator

‘WET Coordinotor and HR developing c: trock Peer Navig
No new updates regarding Psychiotry Residence Internship
Additional Specialty Clinical Tralning TBD with regard to consolldation
efforts

P

D&

Consider Developrnent of crisis
services in West Sacramento

Consider a Mobile Crisis to respond
with Law Enforcoment Agencies

most; time is dependent on location

Capital Facilities (CF) & Technological Needs (TN)

Continuing Programs Program Updates

Yolo Technologicai Improvement ¢ Telepsychlatry:
Project — Phase | & Phase |1 * Moblle unit obtained
Mabile Clinic Unit *  Working with equipment
vendor
* Hired coordinator statf
* Orientation process enhanced:
¢ Individualized orlentation
sessions
¢ Increased orientation slots
* Incraase efficlency of

orientation process

. B ion of Woodland Well

Center planned for this coming FY
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Innovation
Continuing Programs
* Local fnnovation Fast Track (LIFT) Program with
modifications to take Into consideration limited
funds 2014 - 2017

Program Updates

* New programs impiemented through CBOs:
¢ integrated Behaviorai Heaith
*  Housing Now

Housing

Housing Update

* Continuing to work with CalHFA and Housing
Authority to identify additional resources to
leverage In creating additional housing

Further Consideration Needed Overall

Other Considerations

Capital Pacilitios Plan

Updates

ADMH wlll develop o Capital Facilities Plan that will
address appropriate capltal facilities needs,

ADMH 1s collaborating with RDA to develop a

Porformance
Indicotors

plan.

R'D'A

comprehensive Health Services evaluation plan.
Evaluation measures hove been selected and the teom Is
working on data collection tools ond a data collediion
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Appendix X: Mental Health Services Act éﬁm}nér}’ Progra_n'lmD;_t_z; FY 11-12, 12- 13,13-14

MENTAL HEALTH SERVICES ACT (MHSA)

SUMMARY PROGRAM DATA
Fiscal Year 11-12 (7/1/11 to 6/30/12)
Fiscal Year 12-13 (7/1/12 to 6/30/13)
Fiscal Year 13-14 (7/1/13 to 6/30/14)

MHSA PROGRAMS
CSS, INN and PEi Components?

Primary
Service Provider

Page | All CSS, INN and PEl Programs of MHSA
2 | Total Clients and Individuals Served By MHSA in Yolo County ADMH and Contractors
Community Services and Supports (CSS) Component
3 Children’s Mental Health Services (FSP, SD, O/E Programs?) ADMH
3 | Pathways to Independence for Transition-Age Youth (FSP, SD, O/E Programs) ADMH
3 | Adult Wellness Alternatives (FSP, SD, O/E Programs) ADMH, Turning Point
3 Older Adult Outreach and Assessment (FSP, SD, O/E Programs) ADMH
3 | CSS Housing and Supportive Services (Primarily FSP Adults) Turning Point
3 | CSS Benefits Specialist (All Ages, All CSS Programs) ADMH
Innovation (INN) Component
4 | Integrated Behavioral Health Care CommuniCare Heath Centers
4 | Greater Access Program—GAP YCCC
5 | Free to Choose (Harm-Reduction Model Substance Abuse Services) Turning Point
Prevention and Early Intervention (PEl}) Component
6 | Wellness Project: Urban Children’s Resiliency Victor CSS
7 | Wellness Project: Rural Children’s Resiliency R.LS.E.
8 | Wellness Project: Senior Peer Counselor Volunteers ADMH
9 Early Signs Project: Early Signs Training and Assistance ADMH
10 | Early Signs Project: Crisis Intervention Team (CIT) Training Disability Response/Summers

2CSS: Community Services and Supports; a component of Mental Health Services Act; 55-75% of total MHSA funding.

INN: Innovation; a component of the Mental Health Services Act; 5% of total MHSA funding.

PEl: Prevention and Early Intervention; a component of the Mental Health Services Act; 20% of total MHSA funding.
3ESP:  Full Service Partnership, a CSS program service type; provides for comprehensive services to designated

seriously mentally ill clients.

SD: System Development, a CSS program service type; provides for selective services to seriously mentally ill clients.
O/E: Outreach and Engagement, a CSS program service type; provides for outreach to un-served or underserved

individuals in need of mental health services.

R DA
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SERVED BY MHSA PROGRAMS IN YOLO COUNTY
Fiscal Year 11-12, Fiscal Year 12-13, Fiscal Year 13-14

Clients with SMI* Individuals
{New or Existing) Receiving Outreach,
Receiving Enhanced Benefits, Prevention,
PEOPLE SERVED BY MHSA PROGRAMS Services from Early MH Intervention, or
MHSA Programs MH Training Services
FY FY FY FY FY FY
1112 | 1213 | 1314 | 1112 | 1213 | 13-14
Page | Community Services and Supports (CSS) Component
3 | Children’s Mental Health Services (Fsp, SD, O/E) 66 114 118 94 44 51
3 | Pathways to Independence, Transition-Age Youth (FSP, SD, O/E) 87 105 103 122 21 37
3 | Adult Wellness Alternatives (FSp, SD, O/E) 320 325 324 200 54 57
3 | Older Adult Outreach and Assessment (FsP, SD, O/E) 86 94 94 113 39 41
3 | CSS Housing & Supportive Services (dup.css counts; omitted fromtotal) | [120] | [158]
3 | CSS Benefits Specialist (All Ages, All CSS Programs) 319 259 243
Innovation (INN) Component
4 | Integrated Behavioral Health Care 466 | 1676 | 1920
4 | Greater Access Program—GAP 39 80 113
S | Free to Choose (Harm-Reduction Model Substance Abuse Services) 10 69 68
Preventlon and Early Intervention (PEl) Component
6 | Wellness Project: Urban Children’s Resiliency 3144 | 3701 | 4202
7 | Wellness Project: Rural Children’s Resiliency 161 156 144
8 | Wellness Project: Senior Peer Counselor Volunteers 4 6 3 74 40 37
9 | Early Signs Project: Early Signs Training and Assistance 100 247 208
10 | Early Signs Project: Crisis Intervention Team (CIT) Training 38 89 79
TOTAL MH CLIENTS AND INDIVIDUALS SERVED BY MHSA® 573 713 707 | 4870 | 6406 | 7132

In Fiscal Year 11-12, 573 new or existing clients with serious mental illness (SMI) were served by MHSA
programs. In that same period, 4,870 individuals residing or working in Yolo County, or who were
homeless in Yolo County, were served by MHSA programs offering outreach and engagement, benefits
assistance, preventative services, early mental health intervention, or specialty training in recognizing and
responding to the signs and symptoms of mental illness or suicidal behaviors. A total of 5,443 people in
Yolo County received services funded by MHSA between July 1, 2011 and June 30, 2012.

In Fiscal Year 12-13, 713 new or existing clients with serious mental illness (SMI) were served by MHSA
programs. In that same period, 6,406 individuals residing or working in Yolo County, or who were

4 SMI: Seriously Mentally Ill, e.g., person diagnosed with schizophrenia, bipolar, major depression or schizoaffective

disorder.
5 Only MHSA CSS clients are eligible for housing supports; hence, these service recipients were included in CSS count,

above.
& Source: ADMH Avatar Management Information System (MIS); county records; provider records; performance

measures.
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homeless in Yolo County, were served by"-IV_I-I:IhS-A programs offering outreach and engagement, benefits
assistance, preventative services, early mental health intervention, or specialty training in recognizing and
responding to the signs and symptoms of mental illness or suicidal behaviors. A total of 7,119 people in
Yolo County received services funded by MHSA between July 1, 2012 and June 30, 2013.

In Fiscal Year 13-14, 707 new or existing clients with serious mental illness (SMI) were served by MHSA
programs. In that same period, 4,746 individuals were served by MHSA programs offering outreach and
engagement, benefits assistance, preventative services, early mental health intervention, or specialty
training in recognizing and responding to the signs and symptoms of mental illness or suicidal behaviors.
A total of 7,132 people in Yolo County received services funded by MHSA between July 1 and June 30,
2014.
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COMMUNUTY SERVICES AND SUPPORTS (CSS) SUMMARY PROGRAM DATA’

Four CSS Programs:
CSS 1--Rural Children’s Mental Health—Children Ages 0 to 15

CSS 2--Pathways to Independence for Transition-Age Youth—Ages 16-24
CSS 3--Wellness Alternatives for Adults—Ages 25-59
CSS 4--Older Adult Outreach and Assessment—Ages 60 and Over
Three Primary CSS Services to Clients:
Full Service Partnerships (FSP); System Development Clients (SD); Outreach and Engagement (O/E)
Two Supportive Service Programs:
Housing and Supportive Services and Benefits Specialist Services
PRIMARY SERVICE PROVIDERS:
YOLO COUNTY ALCOHOL, DRUG AND MENTAL HEALTH and TURNING POINT COMMUNITY

PROGRAMS
Fiscal Year 11-12 Fiscal Year 12-13 Fiscal Year 13-14
(7/1/11—6/30/12) | (7/1/12—6/30/13) | (7/1/13—6/30/14)
Full Service Partnership Clients by CSS Program and Age
CSS 1. | Children’s Mental Health (0-15) 6 8 8
CSS 2. | Pathways to Independence for Transition Youth (16-24) 18 24 30
CSS 3. | Wellness Alternatives Program for Adults (25-59) 105 100 112
CSS 4. | Older Adult Qutreach and Assessment (60+) 19 21 27
TOTAL Full Service Partnership Clients 148 153 173
System Development Clients by CSS Program and Age
CSS 1. | Children’s Mental Health (0-15) 60 106 110
CSS 2. | Pathways to Independence for Transition Youth (16-24) 69 81 73
CSS 3. | Wellness Alternatives Program for Adults (25-59) 215 225 212
CSS 4. | Older Adult Outreach and Assessment (60+) 67 73 67
TOTAL System Development Clients 411 485 451
Outreach and Engagement by CSS Program and Age
CSS 1. [Children’s Mental Health (0-15) 94 44 51
CSS 2. |Pathways to Independence for Transition Youth (16-24) 122 21 37
CSS 3. [Wellness Alternatives Program for Adults (25-59) 200 54 57
CSS 4. |Older Adult Qutreach and Assessment (60+) 113 39 41
TOTAL Outreach and Engagement 529 158 166
TOTAL All Program and Service Types (FSP, SD, O/E) 1088 796 894
CSS Housing and Supportive Services (Housing Stabilization)
CSS 3. | Total CSS Clients Receiving Supportive Housing Services 120 158 172
Cost of Supports Provided, including but not limited to: household
supplies, r.ent subsidies, motel stay.s, utility fees, food, clothing, storage 5100’ 521 $17 8, 569 $162, 496
units, furniture, bus passes, used bikes, moving supplies, payment to moving
crews (career exploration clients), dump fees, moving truck rental, etc.
CSS Benefits Specialist
Css 1-4. | TOTAL Individuals Served Re Benefits (Unduplicated) 319 259 243
TOTAL Individual Contacts Re Benefits Assistance 1239 882 1074

7 Source: ADMH Avatar Management information System (MIS) and Yolo County records; Turning Point Community
Programs records and performance measures.
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“L.LF.T.” INNOVATION (INN) SUMMARY PROGRAM DATA
INTEGRATED BEHAVIORAL HEALTH CARE PROGRAM?
SERVICE PROVIDER: COMMUNICARE HEALTH CENTERS, INC.

Fiscal Year 11-12

Fiscal Year 12-13

Fiscal Year 13-14

INTEGRATED BEHAVIORAL HEALTH CARE SERVICES 6 Mos./new program Complete Complete
(1/1/12—6/30/12) | (7/1/12—6/30/13) | (7/1/13—6/30/14)
Psychiatrist (0.25 FTE) — Patients Evaluated 70 209 123
Clinician (1.0 FTE) — Patient Appointments 626 845 1920
| New Initial Patients 328 327 274
Case Management (3.0 FTE)

PAP Coordinator (PAP Applications/Refills) 34 1090 931

SSI Coordinator — SSI Screens/Applications 110 371 389
Chronic Care Coordinator — Patient Contacts 223 620 597
Total Patient L.I.F.T. Team Encounters (Total Contacts) 1075 2580 2309
Unduplicated Patients 466 1676 805

“L.I.F.T.” INNOVATION (INN) SUMMARY PROGRAM DATA
GREATER ACCESS PROGRAM—“G.A.P.”®
SERVICE PROVIDER: YOLO COMMUNITY CARE CONTINUUM (YCCC)

Fiscal Year 11-12

Fiscal Year 12-13

Fiscal Year 13-14

GREATER ACCESS PROGRAM 6 Mos./new program Complete Complete
(1/1/12—6/30/12) | (7/1/12—6/30/13) | (7/1/13-6/30/14)
Individuals Served By “GAP” (Unduplicated) 39 80 113
Numbers of Individuals, Type of Services Received:
Substance Abuse Support 20 37 66
Mental Health Support 37 72 37
Help Developing a Personal Recovery Plan 29 48 49
Psychiatric Evaluation 33 71 77
Safe Harbor Crisis Residential {avoid hospitalization) 1 S 6
Substance Abuse Treatment at Walter’s House 10 5 16
Support to Enable Individual to be Housed 27 69 84
Referrals to Resources in the Community 36 70 78
Assistance Accessing Benefits and Medications 19 59 90

8 Source: CommuniCare Health Centers, provider records and performance measures; L.I.F.T. Programs started after

1/1/12.

9 Source: Yolo Community Care Continuum, provider records and performance measures; L.I.F.T. Programs started

after 1/1/12.

R DA}
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“L.I.F.T.” INNOVATION (INN) PROGRAM DATA1®
“FREE TO CHOOSE” Substance Abuse Treatment Program for Clients with Co-Occurring Disorders
SERVICE PROVIDER: TURNING POINT COMMUNITY PROGRAMS

Fiscal Year 11-12 Fiscal Year 12-13 Fiscal Year 13-14
FREE TO CHOOSE 2 months (new program) Complete First Half
(5/1/12—6/30/12) (7/1/12—6/30/13) (7/1/13—12/31/13)
Clients Served (Unduplicated Count) 10 69 68
Total Client Contacts 45 721 299
Clients completing 1 or more modules 38 41
Clients completing Module 1 only 13 11
Clients completing Module 2 only 6 1
Clients completing Modules 1 and 2 17 12
Clients completing Modules 1, 2 and 3 2 17
Clients Served By Age
16 to 24 3 11 12
25to 59 7 51 53
60+ 0 7 3
Clients Served By Gender
Males 9 35 41
Females 1 34 27
Clients Served By Ethnicity
Caucasian 7 44 48
African American 3 6 5
Asian/Pacific islander 0 2 1
Hispanic 0 17 13
Other 0 0 1
Clients Served By Primary Language
English 10 67 67
Spanish 0 2 1
Clients Served By City of Residence
Davis 5 19 18
Esparto 1 0 0
Sacramento [boarding] 0 3 4
West Sacramento 2 12 6
Winters 0 0 3
Woodland 2 33 37
Homeless 0 2 0
Clients Served By Primary Diagnosis
Anxiety 0 1 0
Bipolar 1 12 8
Depression 2 7 12
Dependent Personality Disorder 0 1 0
Drug-Induced Delirium 0 0 1
Manic Disorder 0 2 3
Oppositiona! Disorder 1 1 0
PTSD 0 5 2
Schizophrenia 4 12 14
Schizoaffective Disorder 2 24 22
Unspecified Affective Psychosis 0 2 2
Unspecified Psychosis 0 2 4

0 Source: Turning Point Community Programs, provider records and performance measures.
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA

PEI WELLNESS PROJECT: URBAN CHILDREN’S RESILIENCY BUILDING PROGRAM*!
SERVICE PROVIDER: VICTOR COMMUNITY SUPPORT SERVICES

Fiscal Year 11-12
(7/1/11—6/30/12)

Fiscal Year 12-13
(7/1/12—6/30/13)

Fiscal Year 13-14
(7/1/13—-6/30/14)

Clients Served (Unduplicated count; Includes general audiences) 3144 3701 4202
Clients Served By Age (Data for participants in specific programs.)i2
0to 15 (Children) 475 671 727
16 to 24 (Transition-Age Youth) 32 46 36
Clients Served By Gender
Males 275 407 392
Females 232 329 271
Clients Served By Ethnicity
African American 21 35 37
Latino 198 240 367
Native American 3 5 11
Caucasian 15 231 213
Asian 19 31 25
Pacific Islander 4 47 22
Other, including multi-cultural individuals 111 97 99
Unknown 0 50 0
Clients Served By Primary Language
English 220 532 475
Spanish 73 166 248
Russian 0 13 10
Farsi 0 2 3
Other 4 23 27
Hours of Service By Schoo! District or Other Location Hours of Service | Hours of Service | Hours of Service
Davis Joint Unified SD 154 177 256
Washington Unified SD (West Sacramento) 237 446 369
Woodland Joint Unified SD 202 633 358
Yolo County Office of Education/Other SD 58 70 157
In Community/Other Non-SD 138 280 237
Hours of Service By Identified Target Population Hours of Service | Hours of Service | Hours of Service
Children/Youth At-Risk 278 595 376
Children/Youth In Onset of Psychiatric lliness 16 117 169
Children/Youth At-Risk of School Failure 588 1255 1057
Trauma Exposed Children/Youth 273 587 590
519 1367 1134

Children/Youth in Stressed Families

11 Source: Victor Community Support Services, provider records and performance measures.
12 N.B.: Demographic information is collected for participants in specific evidence-based and promising practice
programs involving specific curricula and multiple episodes of contact. Demographics are not tracked for single

presentation or large audience contact.
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA

PEI WELLNESS PROJECT: RURAL CHILDREN’S RESILIENCY BUILDING PROGRAM*3
SERVICE PROVIDER: RURAL INNOVATIONS IN SOCIAL ECONOMICS, INC. (R.I.S.E.)

Fiscal Year 11-

Fiscal Year 12-

Fiscal Year 13-

12 13 14
(7/1/11— (7/2/12— (7/1/13--
6/30/12) 6/30/13) 6/30/14)

Clients Served (Unduplicated Count) 161 156 144
Clients Served By Age

0 to 15 (Children) 132 116 104

16 to 24 (Transition-Age Youth) 29 40 40
Clients Served By Gender

Males 87 80 75

Females 74 76 69
Clients Served By Ethnicity

African American 3 2 2

Latino 115 124 115

Native American 0 0 0

Caucasian 39 28 25

Asian 0 0 0]

Pacific Islander 0 0 0

Other 4 1 1

Unknown / Declined to State 0 1 1
Clients Served By Primary Language

English 61 42 38

Spanish 100 114 106

Russian 0 0 0

Other 0 0 0
Clients Served By School District

Esparto Unified School District 51 50 38

Winters Joint Unified School District 110 106 106

13 Source: Rural Innovations in Social Economics, Inc. (R.1.S.E.), provider records and performance measures.
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PREVENTION & EARLY INTERVENTION (PE!) SUMMARY PROGRAM DATA
PEI WELLNESS PROJECT: SENIOR PEER COUNSELOR VOLUNTEER PROGRAM4
SERVICE PROVIDER: YOLO COUNTY ALCOHOL, DRUG AND MENTAL HEALTH--PEI UNIT

Fiscal Year 11-12

Fiscal Year 12-13

Fiscal Year 13-14

Complete Complete Complete
(7/1/11—6/30/12) | (7/1/12—6/30/13) (7/1/13—
6/30/14)
TOTAL OLDER ADULTS (60+) SERVED 78 46 40
Clients Served By Gender
Males 57 14 12
Females 21 32 28
Clients Served By Ethnicity Detail Not Available
African American 2 1
Latino 8 9
Native American 0 0
Caucasian 33 30
Asian 0 0
Pacific Islander 0 0
Other 2 0
Unknown 1 0
Clients Served By Primary Language
English v 44 39
Spanish v 2 1
Russian 0 0
Other 0 0

14 Source: ADMH Avatar MIS and Yolo County Records

R D A
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA

PEI EARLY SIGNS PROJECT: EARLY SIGNS TRAINING AND ASSISTANCE PROGRAM1®
SERVICE PROVIDER: YOLO COUNTY ALCOHOL, DRUG AND MENTAL HEALTH--PEI UNIT

Fiscal Year 11-12

Fiscal Year 12-13

Fiscal Year 13-14

Complete Complete Complete
(7/1/11—6/30/12) | (7/1/12—6/30/13) (7/1/13—6/30/14)
Individuals Served (Unduplicated Count) 100 247 208
Individuals Served By Age
16 to 24 (Transition-Age Youth) 18 68 50
25to0 59 (Adult) 54 161 135
60+ (Older Adult) 28 15 9
Declined to State 0 3 0
Individuals Served By Gender
Males 15 47 29
Females 85 197 179
Other 0] 2 0
Declined to State (0] 1 0
Individuals Served By Ethniclty Partial ethnicity data. Partial ethnicity data,
African American 3 8 10
Latino 33 73 70
Native American 0 2 2
Caucasian 56 105 85
Asian 5 13 17
Pacific Islander 0 1 2
Other 2 7 11
Unknown/Declined to State 1 7 4
Individuals Served By Primary Language Partial data.
English v v v
Spanish v 4 v
Russian
Locations Where Trainings Were Offered
Davis v v v
West Sacramento v v v
Winters v v
Woodland v v v
Other/Rural/Unincorporated v v v

15 Source: ADMH Avatar MIS and Yolo County Records
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA
PEI EARLY SIGNS PROJECT: CRISIS INTERVENTION TEAM (CIT) TRAINING?®
DISABILITY RESPONSE, INC./MICHAEL SUMMERS

Fiscal Year 11-12

Fiscal Year 12-13

Fiscal Year 13-14

Transit, Hospital Security, Tribal Security, etc.)

(2/1/11— (7/1/12— (7/1/13—
6/30/12) 6/30/13) 6/30/14)
LAW ENFORCEMENT/FIRST RESPONDERS TRAINED 38 89 79
LE Officers/First Responders Trained By Age
25to 59 37 86 78
60+ 1 1 1
Declined to State 0 2 0
LE Officers/First Responders Trained By Gender
Males 22 64 61
Females 16 25 18
LE Officers/First Responders Trained By Ethnicity
African American 1 9 5
Latino 9 14 12
Native American 0 0 1
Caucasian 25 60 55
Asian 0 3 1
Pacific Islander 3 1 4
Other 0 2 1
LE Officers/First Resp. Trained By Primary
Language
| English Only v v 70
Bilingual: English/Spanish v v 7
Russian Detail not available | Detail not availabie 1
LE Officers/First Responders Trained By Agency
Davis Police Department 2 5 14
West Sacramento Police Department 3 9 2
Winters Police Department 1 2 2
Woodland Police Department 6 5 1
Yolo County Probation Department 0 10 3
Yolo County Sheriff’'s Department 2 0 1
U. C. Davis Police Department 0 0 1
California Highway Patrol (local office) 2 3 1
Out of County Law Enforcement Participants Detail not available 36 29
Other First Responders (EMTs, Regional 22 19 25

l

16 Source: Disability Response/M. Summers, provider records and performance measures.

R DAl

August 10, 2015 | 137




Yolo County Department of Alcohol, Drug, and Mental Health
MHSA 3-Year Plan Annual Update: MHSA Values

Appendix XI: Mental Health Services Act Summary Program Data FY 14-15

MENTAL HEALTH SERVICES ACT (MHSA)
SUMMARY PROGRAM DATA

Fiscal Year 14-15 (First Quarter, 7/1/14 to 09/30/14)
Fiscal Year 14-15 (Second Quarter, 10/1/14 to 12/31/14)
Fiscal Year 14-15 (Third Quarter, 1/1/15 to 03/31/15)
Fiscal Year 14-15 (Fourth Quarter, 4/1/15 to 06/30/15)
Fiscal Year 14-15 (FULL YEAR, 7/1/14 to 06/30/15)

MHSA PROGRAMS
CSS, INN and PEI Components?’

Primary
Service Provider

Page

All CSS, INN and PEI Programs of MHSA

Yolo County Behavioral Health Services and

2 Total Clients and Individuals Served By MHSA in Yolo County
Contractors
Community Services and Supports (CSS) Component
3 Children’s Mental Health Services (FSP, SD, O/E Programs!8) Yolo County Behavioral Health Services
3 Pathways to Independence for Transition-Age Youth (FSP, SD, O/E Programs) Yolo County Behavioral Health Services
3 Adult Wellness Alternatives (FSP, SD, O/E Programs) Yolo County Behavioral Health Services, Turning Point
3 Older Adult Outreach and Assessment {FSP, SD, O/E Programs) Yolo County Behavioral Health Services
3 CSS Housing and Supportive Services (Primarily FSP Adults) Turning Point
3 CSS Benefits Specialist (All Ages, All CSS Programs) Yolo County Behavioral Health Services
4 CSS Free to Choose (SD) Turning Point
5 CSS Access To Care For Homeless And The Indigent Program (SD) Yolo County Community Care Continuum
Innovation (INN) Component
6 Community Outreach and Rural Engagement (CORE) CommuniCare Heath Centers
7 Housing Now Yolo County Community Care Continuum
Prevention and Early Intervention (PEl) Component
8 Wellness Project: Urban Children’s Resiliency Victor Community Support Services
9 Wellness Project: Rural Children’s Resiliency Rural Innovations In Social Economics, Inc. (R.I.S.E.)
10 Wellness Project: Senior Peer Counselor Volunteers Yolo County Behavioral Health Services
11 Early Signs Project: Early Signs Training and Assistance Yolo County Behavioral Health Services
12 Early Signs Project: Crisis Intervention Team (CIT) Training Disability Response/Summers

17CSS:  Community Services and Supports; a component of Mental Health Services Act; 55-75% of total MHSA

funding.

INN: Innovation; a component of the Mental Health Services Act; 5% of total MHSA funding.
PEl: Prevention and Early Intervention; a component of the Mental Health Services Act; 20% of total MHSA funding.
18ESP:  Full Service Partnership, a CSS program service type; provides for comprehensive services to designated

seriously mentally ill clients.

SD: System Development, a CSS program service type; provides for selective services to seriously mentally ill clients.
O/E: Outreach and Engagement, a CSS program service type; provides for outreach to un-served or underserved

individuals in need of mental health services.

EEA
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" MENTAL HEALTH CLIENTS AND INDIVIDUAL COMMUNITY MEMBERS

SERVED BY MHSA PROGRAMS IN YOLO COUNTY

Fiscal Year 14-15

Clients with SMI2?

(New or Existing)

Receiving Enhanced Services from

Individuals
Receiving Outreach, Benefits, Prevention,
Early MH Intervention, or MH Training Services

MHSA Programs
i 2nd 3rd 4th Full 1t 2nd 3rd 4th Full
Quarter | Quarter | Quarter | Quarter | Year | Quarter | Quarter | Quarter | Quarter | Year
Community Services and Supports (CSS)
Page

Component

3 Children’s Mental Health Services (FSP, SD, 35 33 16 21
O/E)
Pathways to independence, Transition-Age

3 Youth (FSP, SD, O/E} 62 65 17 19

3 Adult Wellness Alternatives (FSP, SD, O/E) 282 300 66 58
Older Adult Outreach and Assessment (FSP,

3 sD, O/E) 71 75 5 11
CSS Housing & Supportive Services (dup.CSS

3 count2’; omitted from total) [65] [38])

3 CSS Benefits Specialist (All Ages, All CSS 115 87
Programs)

4 CSS Free To Choose 40 44

5 CS§ Access To Care For Homeless And The 33 48
Indigent Program
Innovation (INN) Component
Community Outreach and Rural

4 Engagement (CORE) e i

4 Housing Now 4 33
Prevention and Early Intervention (PEI)
Component

6 Wel.lr\ess Project: Urban Children’s 452 485
Resiliency

7 We!lpess Project: Rural Children’s 71 12
Resiliency
Wellness Project: Senior Peer Counselor

8 22 7
Volunteers

9 Ear!y Signs Project: Early Signs Training and 84 102
Assistance

10 Early Slgps. Project: Crisis Intervention Team 23 17
{CIT) Training

"I:""I’Q:.I:WH CLIENTS AND INDIVIDUALS SERVED BY 490 517 990 986

19 sMI: Seriously Mentally IlI, e.g., person diagnosed with schizophrenia, bipolar, major depression or schizoaffective

disorder.

20 Only MHSA CSS clients are eligible for housing supports; hence, these service recipients were included in CSS

count, above.

21 Source: Yolo County Behavioral Health Services Avatar Management Information System (MIS); county records;
provider records; performance measures.
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In the first half of Fiscal Year 14-15, 1,007 new or existing clients with serious mental iliness (SMI) were
served by MHSA programs. In that same period, 1,976 individuals residing or working in Yolo County, or
who were homeless in Yolo County, were served by MHSA programs offering outreach and engagement,
benefits assistance, preventative services, early mental health intervention, or specialty training in
recognizing and responding to the signs and symptoms of mental illness or suicidal behaviors. A total of
2,983 people in Yolo County received services funded by MHSA between July 1, 2014 and December 31,
2014.
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COMMUNUTY SERVICES AND SUPPORTS (CSS) SUMMARY PROGRAM DATAZ
Three Primary CSS Services to Clients:

Full Service Partnerships (FSP); General System Development Clients (SD); Outreach and Engagement (O/E)
Four CSS FSP Programs:

CSS 1- Children’s Mental Health - Children Ages 0-15

CSS 3- Wellness Alternatives for Adults — Ages 25-59

- Ages 16-24

€SS2 - Pathways to Independence for Transition Age Youth (TAY)

CSS 4 -Older Adult Outreach and Assessment — Ages 60
and Over

Two Supportive Service Programs:

Housing and Supportive Services and Benefits Specialist Services
Two General Systems Development Programs

Free to Choose and Access to Care for Homes and the Indigent Program (ACHIP; AKA GAP)
PRIMARY SERVICE PROVIDERS:
Yolo County Health and Human Services Agency (Formerly ADMH) and Turning Point Community Programs

FY 14-15 FY 14-15 FY 14-15 T 14-15 FY 14-15
1%t Quarter 2™ Quarter 3rd Quarter | 4% Quarter | Full Year
(7/1/14-9/30/14) | (10/1/14-12/31/14) (1/1/15- (4/1/15- (7/1/1a-
3/31/15) 6/30/15) 6/30/15)
Full Service Partnership Clients by CSS Program and Age
CSS 1. | Children’s Mental Health (0-15) 5 2
CSS 2. | Pathways to Independence for Transition Youth {16-24) 19 20
CSS 3. | Wellness Alternatives for Adults (25-59) 97 96
CSS 4. | Older Adult Outreach and Assessment (60+) 24 28
TOTAL Full Service Partnership Clients 145 146
System Development Clients by CSS Program and Age
CSS 1. | Children’s Mental Health (0-15) 30 31
CSS 2. | Pathways to Independence for TAY (16-24) 43 45
CSS 3. | Wellness Alternatives for Adults (25-59) 185 204
CSS 4. | Older Adult Outreach and Assessment (60+) 51 47
Free To Choose 40 44
Access To Care For Homeless And The Indigent Program 33 48
TOTAL System Development Clients 309 327
Outreach & Engagement by CSS Program and Age
€SS 1. | Children’s Mental Health (0-15) 16 21
CSS 2. | Pathways to Independence for Transition Youth (16-24) 17 19
CSS 3. | Wellness Alternatives for Adults {25-59) 66 58
CSS 4. | Older Adult Outreach and Assessment (60+) 5 11
TOTAL Outreach and Engagement 104 109
TOTAL All Program and Service Types (FSP, SD, O/E) 558 582
CSS Housling & Supportive Services (Housing Stabllization)
CSS 3. | Totai CSS Clients Receiving Supportive Housing Services 65 38
Cost of Supports Provided? $40,886.54 $44,272.16
CSS Benefits Specialist
gss t- TOTAL Individuals Served Re Benefits (Unduplicated) 115 87
TOTAL Individual Contacts Re Benefits Assistance 312 308

COMMUNUTY SERVICES AND SUPPORTS (CSS) SUMMARY PROGRAM DATA

22 source: Yolo County Behavioral Health Services Avatar MIS and Yolo County records; Turning Point Community
Programs records and performance measures, and Yolo Community Care Continuum Programs records and

performance measures.

23 supportive Housing Services Cost of Supports Provided include but is not limited to: household supplies, rent
subsidies, motel stays, utility fees, food, clothing, storage units, furniture, bus passes, used bikes, moving supplies,

payment to moving crews (career exploration clients), dump fees, moving truck rental, etc.
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“FREE TO CHOOSE” Substance Abuse Treatment Program for Clients with Co-Occurring Disorders?*
SERVICE PROVIDER: TURNING POINT COMMUNITY PROGRAMS

FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15
1t Quarter 2 Quarter 3rd Quarter 4% Quarter Full Year
FREE TO CHOOSE (7/1/122 -9/30/14) (10/1/1?— 12/31/14) (1/1/150: 3/31/15) (4/1/1?— 6/30/15) (7/1/14 - 6/30/15)
Clients Served (Unduplicated Count) 40 44
Total Client Contacts
Clients completing 1 or more modules 14 18
Clients completing Module 1 only 0 6
Clients completing Module 2 only 3 4
Clients completing Modules 1 and 2 14 8
Clients completing Modules 1, 2 and 3
Clients Served By Age
16to 24 3 4
25 to 59 34 34
60+ 1 1
Clients Served By Gender
Males 26 27
Females 12 11
Clients Served By Ethnicity
Caucasian 24 26
African American 1 4
Asian/Pacific Islander 1 1
Hispanic 11 8
Other 1 0
Clients Served By Primary Language
English 38 39
Spanish 0 0
Clients Served By City of Residence
Davis 9 8
Esparto 0 0
Sacramento [boarding] 2 3
West Sacramento 3 4
Winters 1 2
Woodland 23 22
Homeless 0 0
Clients Served By Primary Diagnosis
Anxiety 0 0
Bipolar 3 3
Depression 5 5
Dependent Personality Disorder 0 0
Drug-Induced Delirium 1 1
Manic Disorder 0 0
Oppositional Disorder 0 0
PTSD 1 1
Schizophrenia 22 23
Schizoaffective Disorder 3 3
Unspecified Affective Psychosis 2 2
Unspecified Psychosis 1 1

COMMUNUTY SERVICES AND SUPPORTS (CSS) SUMMARY PROGRAM DATA

2 Source: Yolo County Behavioral Health Services Avatar MIS and Yolo County records; Turning Point Community

Programs records and performance measures.
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SERVICE PROVIDER: YOLO COMMUNITY CARE CONTINUUM (YCCC)

FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15
1 Quarter 2 Quarter 3rd Quarter 4* Quarter Full Year
(7/1/14-9/30/14) | (10/1/14-12/31/14) 1/1/15- (4/1/15- (7/1/14-
3/31/15) 6/30/15) 6/30/15)
Individuals Served By “ACHIP” {(Unduplicated) 33 48
Numbers of Individuals, Type of Services Received:
Substance Abuse Support 18 28
Mental Health Support 33 48
Help Developing a Personal Recovery Plan 27 30
Psychiatric Evaluation 30 45
Safe Harbor Crisis Residential (avoid 12 20
hospitalization)
Substance Abuse Treatment at Walter’s House 11 12
Support to Enable Individual to be Housed 7 12
Referrals to Resources in the Community 27 45
Assistance Accessing Benefits and Medications 18 23
16 to 24 2 3
25t0 59 29 42
60+ 2 3
Clients Served By Gender -
Males 19 28
Females 14 20
Clients Served By Ethnicity
Caucasian 23 35
African American 2 3
Asian/Pacific Islander
Hispanic 8 10
Russian
Other
Clients Served By Primary Language
English 32 48
Spanish 1
Russian
Clients Served By Location of Service
Davis 6 7
Esparto
West Sacramento 5 12
Winters
Woodland 22 29
Clients Served By Primary Diagnosis
SMI 33 48
Non SMI

L.LF.T.” INNOVATION (INN) SUMMARY PROGRAM DATA
(YEAR 1 OF 3 YEAR CYCLE)

% Source: Yolo Community Care Continuum Programs records and performance measures.
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COMMUNITY OUTREACH AND RURAL ENGAGEMENT (C.O.R.E.) PROGRAM26
CREANDO RECURSOS Y ENLACES PARA OPORTUNIDADES (C.R.E.O.)
SERVICE PROVIDER: COMMUNICARE HEALTH CENTERS, INC.

FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15
15t Quarter 2~ Quarter 3rd Quarter | 4% Quarter Full Year
(7/1/14- (10/1/14- (1/1/15- (4/1/15 - (7/1/14-
9/30/14) 12/31/14) 3/31/15) 6/30/15) 6/30/15)
Total Clients Served
New Clients Served (Unduplicated) 82 86
Clients Served by Age
Children 0-15 0 0
TAY 16-24 5 3
Adult 25-59 69 77
60+ 8 6
Cllents Served by Gender
Males 23 23
Females 59 63
Cllents Served by Primary Language
English 19 21
Spanish 63 65
Russian 0 0
Clients Served by Primary Dlagnosls
SMmi 0 0
Non SMI 82 86
Summary
New Screening Completed 82 86
Carry-Over CORE clients 0 48
Active CORE Clients 49 101
NEW Counseling Appointments 89 32
Clients Graduated 1 0
Appointments Completed with B2H Clients 0 37
Number of New Patients By Services Provided
CORE Screenings 82 86
BH Counseling 30 29
Psychiatrist 9 7
Number of Carry-over CORE Cllents
Case Management 0 50
B2H Case Management 0 0
BH Counseling 0 28
Psychiatry 0 9
CORE Clients Served by Service Location
New & Carryover
Woodland 30 41
West Sacramento 38 36
Davis 14 9
Referrals Returned or Closed
Successful Completion 1 0
Declined Services 0 0
Moved 0 1
Not Approved 33 33
Other (No Longer eligible, no contact, on hoid) 0 8

26 Source: CommuniCare Health Centers, provider records and performance measures; LIFT Programs started July

2014.
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“L.LF.T.” INNOVATION (INN) SUMMARY PROGRAM DATA

(YEAR 1 OF 3 YEAR CYCLE)
HOUSING NOW ¥
SERVICE PROVIDER: YOLO COMMUNITY CARE CONTINUUM (YCCC)
FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15
1%t Quarter 2 Quarter 3rd Quarter 4th Quarter Full Year
(7/1/14 ~ 9/30/14) {10/1/14 - 12/31/14) (1/1/15 - 3/31/15) {4/1/15 - 6/30/15) {7/1/14 - 6/30/15)
Total Clients Enrolied
{Unduplicated Count)
Newly Enrolied 4 33
Newly Housed (households) 0 5
Newly Housed (total people) 0 5
Eviction Prevention 0 0
Outreach 16 113
Clients Served By Age
16to 24 0 2
25t0 59 4 31
60+ 0 0
Clients Served By
Gender
Males 0 17
Females 4 16
Clients Served By
Ethnicity
Caucasian 3 20
African American 0 8
Asian/Pacific Islander 0 1
Hispanic 1 4
Russian 0 0
Other 0 0
Clients Served By
Primary Language
English v v
Spanish v v
Russian
Clients Served By City of
Origin
Davis 0
Esparto 0
West Sacramento 0 23
Winters 0 1
Woodland 4 8

27 source: Yolo Community Care Continuum Programs records and performance measures; LIFT Programs started
July 2014.
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA

PEI WELLNESS PROJECT: URBAN CHILDREN’S RESILIENCY BUILDING PROGRAM28
SERVICE PROVIDER: Victor Community Support Services (VCSS)

SERVICE PROVIDER:

Fiscal Year 14-15

Fiscal Year 14-15

Fiscal Year 14-15

Fiscal Year 14-15

Fiscal Year 14-15

VICTOR COMMUNITY SUPPORT SERVICES 1%t Quarter 2" Quarter 3rd Quarter 4% Quarter FULL YEAR
(7/1/14 - (10/1/14 - (1/1/15- (4/1/15 - (7/1/15 -
9/30/14) 12/31/14) 3/31/15) 6/30/15) 6/30/15)
Total Clients Served (UNDUPLICATED
COUNT)® 663 519
Total Clients Served
(Duplicated count; Includes general 1522 1409
audiences)?®
Clients Served By Age -
(Data for participants In specific programs.)®*
0to 15 (Children) 31 327
16 to 24 (Transition-Age Youth) 5 26
Cllents Served By Gender
Males 18 193
Females 18 165
Transgender 0 0
Clients Served By Ethnicity
African American 0 15
Latino 29 197
Native American 0 2
Caucasian 3 109
Asian 1 12
Pacific Islander 0 1
Other, including multi-cultural individuals 3 21 |
Unknown 0 0 |
Clients Served By Primary Language
English 19 225
Spanish 15 118
Russian 1 4
Other 1 11
Hours of Service By School District or Other Hours of Service Hours of Service Hours of Service | Hours of Service | Hours of Service
Location
Davis Joint Unified SD 18 76.5
Washington Unified SD (West Sacramento) 10.83 80
Woodland Joint Unified SD 76.67 167.75
Yolo County Office of Education/Other SD 7 28
In Community/Other Non-SD 48.33 31
Hours of Service By identified Target Hours of Service Hours of Service Hours of Service | Hours of Service | Hours of Service
Population
| Children/Youth At-Risk 63.83 66

28 source: Victor Community Support Services, provider records and performance measures.

2 Clients Served Unduplicated count includes only Selective Clients and a client is counted only once per service
period regardless of the number of programs or services they participate in.
30 Clients Served count includes Selective and Universal Client counts and included participants from general

audiences.

31 Selective Services Count: Demographic information is collected for participants in specific evidence-based and
promising practice programs involving specific curricula and multiple episodes of contact. Demographics are not
tracked for single presentation or large audience contact.
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Children/Youth In Onset of Psychiatric

48.17 48.5
lliness
Children/Youth At-Risk of School Failure 130.83 337.50
Trauma Exposed Children/Youth 100.17 207
Children/Youth in Stressed Families 134.83 380

R'D'A
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA

PE! WELLNESS PROJECT: RURAL CHILDREN'S RESILIENCY BUILDING PROGRAM
SERVICE PROVIDER: RURAL INNOVATIONS iN SOCIAL ECONOMICS, INC. {R.l.S.E.)

FY 14-15

1%t Quarter
{7/1/14 - 9/30/14)

FY 14-15

27 Quarter
{10/1/14 ~ 12/31/14)

FY 14-15
3rd Quarter
{1/1/15 - 3/31/15)

FY 14-15

4t Quarter
(4/1/15 - 6/30/15)

FY 14-15

Full Year
{7/1/14 - 6/30/15)

Clients Served (Unduplicated
Count)

71 12

Clients Served By Age

0to 15 (Children) 2 4

16 to 24 (Transition-Age Youth) 48 7
Clients Served By Gender

Males 20 4

Females 49 11
Clients Served By Ethnicity

African American 0 0

Latino 71 13

Native American 0 0

Caucasian 0 0

Asian 0 0

Pacific Islander 0 0

Other 0 0

Unknown / Declined to State 0 0
Clients Served By Primary
Language

English 71 13

Spanish 0 0

Russian 0 0]

Other 0 0
Clients Served By School Dlstrict

Esparto Unified School District 0 0

Winters Joint Unified School District 73 11

32 source: Rural Innovations in Social Economics, Inc. (R.1.S.E.), provider records and performance measures.
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PREVENTION & EARLY INTERVENTION (PEIS SUMMARY PROGRAM DATA
PEI WELLNESS PROJECT: SENIOR PEER COUNSELOR VOLUNTEER PROGRAM33

SERVICE PROVIDER: CITIZEN’S WHO CARE

FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15
1% Quarter 2" Quarter 3rd Quarter 4* Quarter Full Year
(7/1/14 - 9/30/14) (10/1/14- (1/1/15- (4/1/15-6/30/15) | (7/1/14-6/30/15)
12/31/14) 3/31/15)
TOTAL OLDER ADULTS (60+) 22 7
SERVED
Clients Served By Gender
Males 9 2
Females 13 5
Clients Served By Ethnicity
African American 1 2
Latino 3
Native American
Caucasian 18 5
Asian
Pacific Islander
Other
Unknown
Clients Served By Primary
Language
English 22 7
Spanish
Russian
Other
Locations
Davis v v
West Sacramento v v
Winters
Woodland v v
Esparto v v
Other/Rural/Unincorporated

33 Source: Yolo County Behavioral Health Services Avatar MIS and Yolo County Records.
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PREVENTION & EARLY INTERVENTION (PEI) SUMMARY PROGRAM DATA

PEI EARLY SIGNS PROJECT: EARLY SIGNS TRAINING AND ASSISTANCE PROGRAM3*
SERVICE PROVIDER: YOLO COUNTY HEALTH AND HUMAN SERVICES AGENCY--PEI UNIT

FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15
1%t Quarter 2™ Quarter 3rd Quarter 4* Quarter Full Year
(7/1/14 ~ 9/30/14) (10/1/14 - 12/31/14) (1/1/15 - 3/31/15) (4/1/15 - 6/30/15) (7/1/14-6/30/15)
Individuals Served
(Unduplicated Count)
84 102
Individuals Served By Age
0-15 (Children) 1
16 to 25 (Transition-Age
Youth) 0 36
26 to 59 (Adult) 50 59
60+ (Older Adult) 12 6
Declined to State 0 0
individuals Served By Gender
Males 8 35
Females 76 66
Other
Declined to State
individuals Served By
Ethnicity
African American 2 3
Latino 31 30
Native American 1 4
Caucasian 35 50
Asian 12 14
Pacific islander 1 1
Other 2 4
Unknown/Declined to State 1 1
Individuals Served By Primary
Language
English 75 94
Spanish 4 1
Russian 2 1
Locations Where Trainings
Were Offered
Davis v v
West Sacramento v v
Winters
Woodland v v

Other/Rural/Unincorporated

34 Source: Yolo County Behavioral Health Services Avatar MIS and Yolo County Records
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PREVENTION & EARLY INTERVENTION (PEl) SUMMARY PROGRAM DATA
PEI EARLY SIGNS PROJECT: CRISIS INTERVENTION TEAM (CIT) TRAINING
DISABILITY RESPONSE, INC./MICHAEL SUMMERS

FY 14-15

1t Quarter
{7/1/14 - 9/30/14)

FY 14-15
2" Quarter
(10/1/14 - 12/31/14)

FY 14-15
3rd Quarter
{1/1/15 - 3/31/15)

FY 14-15

4th Quarter
{4/1/15 - 6/30/15)

FY 14-15
Full Year
(7/1/14 - 6/30/15)

LAW ENFORCEMENT/FIRST RESPONDERS
TRAINED (UNDUPLICATED)

23

17

LE Officers/First Responders Trained By Age

18-24

25 to 59

18

14

60+

Declined to State

LE Officers/First Responders Trained By
Gender

Males

12

13

Females

LE Officers/First Responders Trained By
Ethnicity

African American

Latino

Native American

Caucasian

Asian

=

Pacific Islander

Other

LE Officers/First Resp. Trained By Primary
Language

English Only

19

14

Bilingual: English/Spanish

Russian

LE Officers/First Responders Trained By
Agency

Davis Police Department

Los Rios Police Department

West Sacramento Police Department

Winters Police Department

Woodland Police Department

Yolo County Probation Department

Yolo County Sheriff's Department

U. C. Davis Police Department

California Highway Patrol (local office)

Out of County Law Enforcement
Participants

~N |O|lo|Oo|RkIN O |O|lWw]|k

U 1 0OI0C|WIN| ©O [O|N|F

Other First Responders (EMTs, Regional
Transit, Hospital Security, Tribal Security,
etc.)

35 Source: Disability Response/M. Summers, provider records and performance measures.
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Appendix XII: Notice of Public Comment Period and Notice of Public Hearing

YOLO COUNTY HEALTH AND HUMAN SERVICES AGENCY

MENTAL HEALTH SERVICES ACT (MHSA):
NOTICE OF 30-DAY PUBLIC COMMENT PERIOD
and NOTICE OF PUBLIC HEARING

MHSA FY 15-16 Annual Update to the Three-Year Program & Expenditure Plan
(Including MHSA Capital Facilities and Technological Needs (CFTN) Plan)
and MHSA Plan Update for FY 13-14

To all Interested stakeholders, Yolo County Health and Human Services Agency (HHSA), in
accordance with the Mental Health Services Act (MHSA), is publishing this Notice of 30-Day
Public Comment Period and Notice of Public Hearing regarding the above-entitled documents.

. THE PUBLIC REVIEW AND COMMENT PERIOD begins Tuesday, August 11, 2015 and
ends at 5:00 p.m. on Thursday, September 10, 2015. Interested persons may provide
written comments during this public comment period. Written comments and/or questions
should be addressed to HHSA, Attn: Joan Beesley, MHSA Coordinator, 137 N. Cottonwood
Street, #2500, Woodland, CA 95695. Please use the available comment form.

Il. A PUBLIC HEARING will be held by the Yolo County Local Mental Health Board on
Thursday, September 10, 2015, at 5:00 p.m., at the Thomson Room of the Bauer Building,
137 N. Cottonwood St., Woodland, CA, for the purpose of receiving further public comment
on the MHSA FY 15-16 Annual Update to the Three-Year Program and Expenditure Plan,
and the MHSA Plan Update for FY 13-14.

ll. To review the MHSA FY 15-16 Annual Update to the Three-Year Program and
Expenditure Plan (Including CFTN Plan) or the MHSA Plan Update for FY 13-14, or
other MHSA documents via Internet, follow this link to the Yolo County website:
http://www.yolocounty.org/health-human-services/agency-information/mental-health-
services-act-mhsa/mhsa-documents

V. Printed copies of the MHSA FY 15-16 Annual Update to the Three-Year Program and
Expenditure Plan (Including CFTN Plan) and the MHSA Plan Update for FY 13-14, are
available to read at the reference desk of all public libraries in Yolo County and in the public
waiting areas of these Yolo County offices, during regular business hours:

Mental Health Offices, 137 N. Cottonwood Street, Woodland.

Mental Health Offices, 600 A Street, Davis (Mon/Wed only).

Mental Health Offices, 800-B Jefferson Bivd, West Sacramento (Tues/Thurs/Fri only).

Yolo County Administration Building, 625 Court Street, Woodland.

Yolo Co. Social Services “One-Stop” Center, 25 N. Cottonwood Street, Woodland.

To obtain copies by mail, or to request an accommodation or translation of the document into other
languages or formats, call the MHSA Administrative Specialist at (530) 666-8537 by Monday,
August 31, 2015.

Par asistencia en Espafiol ilame a Alicia Ruiz ai (530) 666-8519 o (916) 375-6350.

3a noMollbIo ¢ NepeBOAOM Ha pyccKui A3biK 3BoHUTe CeetnaHa LlpameHko
no tenedoHy (530) 666-8634 unun (916) 375-6350.
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Append!x XHI: Pubhc Comment Form

YOLO COUNTY HEALTH AND HUMAN SERVICES AGENCY

Mental Health Services Act (MHSA) 30-Day Public Comment Form
Public Comment Period—August 11, 2015 through September 10, 2015

Document Posted for Public Review and Comment:
MHSA Fiscal Year 15-16 Annual Update to the

Three Year Program and Expenditure Plan
(Including MHSA Capital Facllities and Technological Needs (CFTN) Plan)

This document is poatod on lhe lnhrnet at.

PERSONAL INFORMATION (optional)

Name:

Agency/Organization:

Phone Number: Email address:

What is your role in the Mental Health Community?

___Client/Consumer ___Mental Health Service Provider
___Family Member ___Law Enforcement/Criminal Justice Officer
— Educator —Probation Officer

_Soclal Services Provider . Other

Please write your comments below:

If you need more space for your response, please feel free to submit additional pages.

Piease return your competed comment form to HHSA/MHSA before 5,00 P.M, on September 10, 2015, in one of three ways:
= Fax this form to (530) 666-8284, Attn: MHSA Coordinator
= Mail this form to HHSA/MHSA, Attn. MHSA C , 137 N. G St #2500, CA 95695
=  Deliver this form to HHSA/MHSA, Attn: MHSA Coovdlnmor 137N, cammsm #2500, Woodland, CA 95695
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Appendix XIV: Proof of Publication

Woodland Daily Democrat
711 Main Street

YOLO COUNTY MENTAL HEALTH SERVICES ACT
137 N. COTTONWOOD STREET
WOODLAND, CA 85085

PROOF OF PUBLICATION
(20155C.CP)

STATE OF CALIFORNIA
COUNTY OF YOLO

The Daily Democrat

A newspaper of geaeral circulation. printed and
published daily in the City of Woodland, Caunty of Yoio,
and 'lhldl newspaper has been adjudped a

Legal No.

Legat Netive
Contant:

The creft Mental

Moah Services Aet

IMHSA] FY1S-16 Anr

nual Update to the

Theoo-Yeer Progm

CoustyWebs!
[roan e by
countorazhenttly

seryicesapency-
infonmation/mental-
frealt! 3

mhsa/mhsa-

as defi; "bythe jor Court of
me County of Yolo, State of Cafifornia, under the date of
June 30, 1852, and in d with the provisi of

Title 1, Division 7, of the govemment Code of the State
of Califonia; that the notice, of which the annexed is a
printed copy (set in type not smaller than nonpareil), has
been published in each regular and entire issue of said
newspaper and not in any supplement thereof on the
following dates, to-wit

9/6/2015

1 certify (or declare) under penalty of perury that the
foregoing is true and comract.

Dated at , California, this
&h day of Septamber 2015

(Signsture) Haleigh Hemandez

e

1

of these deafts are
avaiable ot e ref

wlew urlil 490 g
on Y015 &l
tetrested

Health doard  will
hold 3 public hear:
ing o reodye fur~
ther comments, fob
fowana this gublic

information call
MN!A Irformatian at

0005565515

IR ShrSI3L.
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