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If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American 
with Disabilities Act of 1990 and the Federal Rules and regulations adopted implementation thereof. Persons seeking an alternative format should contact 
the Local Mental Health Board Staff Support Liaison at the Yolo County Department of Health Services – Alcohol, Drug and Mental Health Administration, 
137 N. Cottonwood Street, Suite 2500, Woodland CA 95695 or 530-666-8516. In addition, a person with a disability who requires a modification or 
accommodation, including auxiliary aids of services, in order to participate in a public meeting should contact the Staff Support Liaison as soon as possible 
and preferably at least twenty-four hours prior to the meeting.  

Local Mental Health Board  
November & December *Combined Regular Meeting: Monday, December 7, 2015, 7:00 – 9:00 PM 

Arthur F. Turner Community Library Meeting Room 
1212 Merkley Avenue, West Sacramento, CA 95691 

All items on this agenda may be considered for action. 

*In observance of the holiday season, this meeting occurrence has been adjusted to combine the  
November and December regular monthly meetings. 

7:00 PM   CALL TO ORDER 

1. Welcome and Introductions 

2. Public Comment 

3. Approval of Agenda 

4. Approval of Minutes from October 26, 2015 

5. Member Announcements 

6. Correspondence 

 California Association of Local Behavioral Health Boards/Commissions: Membership 
Dues 07/15 – 06/16  

7:15 PM   CONSENT AGENDA 

7. Mental Health Director’s Report – Karen Larsen 

 Sutter Health 

 Excellence in Mental Health Act 

 UCD Student Mental Health 

 Sutter County Visit 

 Housing Project 

 ACT Evaluation 

 Woodland Memorial Hospital 

 Homeless Services 

 Integration Update 

 Partnership Healthplan of California 

 California Highway Patrol 

 Heritage Oaks 

 Medical Director 

7:25 PM   REGULAR AGENDA 

8. Board of Supervisors Report – Supervisor Jim Provenza 

9. Department Report – Karen Larsen 

10. Chair Report – Bob Schelen 

 Approval of the 2016 Meeting Calendar 

 Proposed Amendment to LMHB Bylaws and Committee Structure Update 

 LMHB Strategic Plan Update: Review Topics for Consideration
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 Draft LMHB Annual Report to the BOS: Review and Approve Final Draft 

 Legislative Ad Hoc Committee Update 

 Communication and Education Committee Update 

 Program Committee Update 

 Budget and Finance Committee Update 

9:00 PM   ADJOURNMENT 

11. Future Meeting Planning and Adjournment – Bob Schelen  

 Next Meeting Date and Location – Monday, January 25, 2016, 7:00 – 9:00 PM in the in the Community 
Conference Room at 600 A Street, Davis, CA 95616. 

I certify that the foregoing was posted on the bulletin board at 625 Court Street, Woodland CA 95695 on or before Friday, December 4, 
2015. 

 ___________________________________________ 

 Local Mental Health Board Staff Support Liaison 
Makayle Neuvert, Secretary 

Yolo County Health and Human Services Agency 
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Sutter Health 

On November 9, Karen accompanied Supervisor Villegas and West Sacramento City Councilmember Ledesma to a 
meeting hosted by Sutter Health. The purpose of the meeting was to discuss a regional approach to ending 
homelessness. Participants included elected City and County representatives from Yolo, West Sacramento, Placer, 
Roseville, Sacramento, Citrus Heights, and Rancho Cordova. Sutter is committed to matching private funder 
contributions toward a regional approach to ending homelessness. We have a meeting scheduled with Sutter 
Health to discuss further. 

Excellence in mental Health Act 

On November 13, Karen attended a meeting hosted by Congresswoman Doris Matsui and attended by California 
Department of Health Care Services (DHCS) and several regional behavioral health leaders to discuss next steps in 
the demonstration project in California toward establishing Certified Community Behavioral Health Clinics. The 
state received much less that we applied for and will be approaching private foundations to make up the 
difference. 

UCD Student Mental Health 

On November 20, Karen met with Roman Rivilis and the other UC Davis student who attended last month’s LMHB 
meeting to discuss ways the County can support efforts to improve mental health treatment access on campus. 
Specifically, Karen offered Mental Health First Aid training, Crisis Intervention Training and Community 
Intervention Program. Additionally, Karen has been in active discussions with Congresswoman Matsui’s office and 
the Steinberg Institute around their efforts to improve student mental health services on campus. 

Sutter County Visit 

On November 24, several participants from Sutter County came to hear about the Bridge to Housing project. They 
are interested in moving a similar encampment of a much larger size in their county. Participants included 
members of the Board of Supervisors for both counties, Assistant County Administrators, Mental Health Directors 
and our Housing Authority, West Sacramento Police and Homeless Coordinator, and Steve Kruse, our Bridge to 
Housing client representative. 

Homeless Services 

The Board of Supervisors and Davis City Council will both be voting on allocating funds to a Bridge to Housing 2.0 
project for Davis this month. The project will offer 4 beds of interim housing for individuals identified as most at 
risk on the streets, with the goal of getting all into permanent supportive housing within 6 months. 

Housing Project 

We have submitted the application to CalHFA to draw down our MHSA funds for the housing project. As previously 
discussed, we have agreed to allow the funds to be used toward the development, with the agreement that all 20 
units will have Project Based Vouchers. We are in discussions with the developer regarding the possibility of 
additional units for other clients of HHSA. 

Woodland Memorial Hospital 

The County is in active discussions regarding several issues with Woodland Memorial Hospital, including finalizing 
an MOU between our agencies. The hospital is considering a Crisis Stabilization Unit adjacent to their emergency 
room for clients in mental health crisis. Additionally, the hospital is in conversations with the County as to how we 
can partner to better serve persons experiencing homelessness. On November 9, Karen gave a presentation to 
Woodland Healthcare’s Advisory Committee of which Janlee Wong is a member.  
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ACT Evaluation 

RDA has agreed to conduct a fidelity assessment of Turning Point’s Assertive Community Treatment (ACT) team 
and services. As an evidence-based psychiatric rehabilitation practice, ACT provides a comprehensive approach to 
service delivery to consumers with serious mental illness (SMI). ACT uses a multidisciplinary team, which typically 
includes a psychiatrist, a nurse, and at least two case managers. ACT is characterized by (1) low client to staff 
ratios; (2) providing services in the community rather than in the office; (3) shared caseloads among team 
members;(4) 24-hour staff availability, (5) direct provision of all services by the team (rather than referring 
consumers to other agencies); and (6) time-unlimited services. The ACT Fidelity Scale contains 28 program-specific 
items. The scale has been developed to measure the adequacy of implementation of ACT programs. Each item on 
the scale is rated on a 5-point scale ranging from 1 (“Not implemented”) to 5 (“Fully implemented”). The standards 
used for establishing the anchors for the “fully implemented” ratings were determined through a variety of expert 
sources as well as empirical research. The scale items fall into three categories: human resources (structure and 
composition); organizational boundaries; and nature of services. 

Integration Update 

The Executive Leadership Team for HHSA is finally complete. Dr. Ron Chapman became our new Health Officer and 
we have hired Mary Kerlin from California State University Sacramento to oversee integration and several other 
special projects over the next year. 

Partnership Healthplan of California 

Partnership Healthplan of California (PHC) issued an Innovation Grant to address Social Determinants of Health. 
Yolo County will be applying to support Outreach Workers who will conduct Vulnerability Index & Service 
Prioritization Decision Assistance Tool (VI-SPDATs) with persons experiencing homelessness in Yolo County. This 
project will also specifically target individuals experiencing homelessness who are high utilizers of emergency room 
services. The proposal is due December 18. Should we be awarded the contract, we will most likely issue an RFP 
for services. 

California Highway Patrol 

On December 2 and December 8, a group of staff and Turning Point representatives will be presenting to local CHP 
officers around mental health services available locally. We will be discussing crisis services, mental health 
department services, CIP, 5150 processes, and homeless services. 

Heritage Oaks 

On November 16, Karen and several of her managers met with staff from Heritage Oaks Hospital regarding new 
services they are offering in Yolo County. They have opened an outpatient program in West Sacramento that 
includes Partial Hospitalization, Intensive Outpatient, and Co-occurring Disorders treatment. At this time they are 
focusing on Medicare only clients but are open to serving our clients should we enter into a contract with them. 
See attached.  

Medical Director 

The Board of Supervisors approved an increase in the salary range for the Medical Director position and some 
other adjustments to improve our recruitment efforts. The position has been posted and we hope to conduct 
interviews prior to the holidays. 








