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Impact and Value 
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Efforts to Improve 

Employee 
Satisfaction 

Use Performance Management and Quality Improvement to 
Drive Decision-Making and Resource Allocation 
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Establish Our 
Identity 

Develop 
and Implement 

Consistent Branding 
Practices 

Cultivate a 
Creative, Supportive,  
Collaborative Culture 

Achieve 
Public Health 
Accreditation 

Implement Cohesive 
Branch-Wide 

Operating Practices 
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Optimize Use 
of Technology 

Strengthen 
Internal and 

External 
Partnerships 

Model and  
Encourage 

Healthy 
Environments 
and Behaviors 

Understand & Share 
Each Other’s Program 

Elements & Goals 

Use Outreach and 
Community-Wide 

Initiatives to Engage 
Communities 

Educate Decision- 
Makers to Make 

Policy Changes that 
Advance Health 

Support Implementation of the 
Community Health Improvement Plan (CHIP) 

Facilitate Increased 
Interaction Across 
Branch and Agency 

Programs 

Create Branch 
Policies that 

Model a Healthy 
Work Environment 

Improve 
Cross-Program 
Effectiveness in 

Working with Partners 

Collaborate 
on Funding 

Opportunities 

Incent Individuals 
and Organizations 
to Participate in 

Upstream Efforts  

Promote 
Understanding of 

 “Trauma-Informed” 
Approaches 

Mission: The Yolo County Community Health Branch promotes health & wellness, prevents disease 
and injury, and protects people and the environment. 
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