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 Psychiatric Care Committee  

 Treatment Authorization Requests 

 5150 Trainings 

 Medicare 

 Med Services UR 

 NOA-C 

 P&P: Med Consent, Medi-Care, TARs  

 Documentation MDs 

 AVATAR Templates MDs 
 

 MH site certs 

 DMC documentation reviews 

 Sentinel Events 

 Contracts liaison 

 NOAs (A,B,D,E) 

 ICD-10 conversion 

 TAR appeals 

 Practitioner IDs 

 P&P: Certification, NOAs 

 Records requests 

 Subpoenas 

 

 Administrative/ Clerical Support (QM unit) 

 Practitioner ID processing 

 Incoming/outgoing mail delivery 

 Digital Archiving     

 Formatting reports and forms  
 

 

         Performance/Outcome Data Workgroup 

         Consumer Perception Surveys 

         ACCESS Test Calls 

         P&P development (SMHS, SUD) 

    ICD-10 Conversion 

    Update existing P&Ps  

         EQRO Reporting (i.e., QIWP, Evaluations, PIP) 

         SAPT Compliance (SUD Site Reviews) 

         Local Mental Health Board Data Notebook 

 

 Utilization Review Committee 

 Documentation Workshop 

 ICD-10 Conversion 

 Grievances/Appeals 

 Clinical Documentation 

 CISWG 

 TF-CBT Tracking 

 P&P: URC, Documentation 
Grievances/Appeals 

 Unusual Occurrences  

 

 Clinical Info Systems Workgroup 

 Avatar configuration & training 

 CIS development & reporting 

 Crystal Reports 

 Cost Report 

 Enlighten Analytics 

 Sword and Shield Audit 

 P&P: AVATAR, Compliance 

 Cal OMS 

 CSI Submission 
 

 Crystal Reports 

 State Reports 

 ICD-10 Tracking  

 Data Tracking 
- Hospitalizations 
- Timeliness 
- Access log 

 

 Archival Data Extraction/ Reviews 

 Document/ Report Analysis 

 Data Graphing  
- Performance Outcome Measures 
- Consumer Perception Surveys 
 


