
 

 COUNTY OF YOLO 
Health and Human Services Agency  

 

Joan Planel l  
Direc to r  

Karen Larsen, MFT 137 N. Cottonwood Street  Woodland, CA 95695 

(530) 666-8940  www.yolocounty.org Mental Health Director 

  

Quality Improvement Committee Agenda 

January, 13, 2016  

 

Next QIC Meeting:  April 6, 2016 

Page 1 of 2 

1) Welcome: Katherine Barrett ..................................................................................................... 10:30 – 10:35 AM 

2) Introductions and Announcements: QM/ All .......................................................................... 10:35 – 10:40 AM 

3) Additions to the Agenda: All .................................................................................................... 10:40 – 10:42 AM 

4) Approval of QIC Minutes from 7/23/15: All ............................................................................ 10:42 – 10:45 AM 

5) Changes to Quality Management: Jennifer Grigoriou ............................................................. 10:45 – 10:50 AM 

 Quarterly QIC meetings on 2nd Wed’s  
(April 6th is the 1st Wed) 

 Brian: QIC provider participation  

 Implemented ICD-10 conversion 

 QM webpage for consumers and providers 

 SAPT & Triennial Audits- Addressed 
compliance issues.  

 Created new committees/ sub-committees  

 Addition of 2nd analyst = fully staffed QM  
 
 

6) QIC Update: Brian Joy……………………………………………………………………………………………………………10:50 -10:55 AM

 Provider participation at QIC   Outcome measures used at provider sites? 

7) Audits and Reviews: Jennifer Grigoriou .................................................................................... 10:55 - 11:10 AM 

 Review FY 14-15 Work Plan (Evaluation) 

 EQRO is conducting a review (1st Q: Late Feb.) 

 Introduce FY 15-16 Work Plan 

 

8) Quality Management Program Update:  Katherine Barrett .................................................... 11:10 – 11:20 AM 

 Site Certifications  

 Questions / Comments 

 Practitioner Enrollment 

 

9) Workgroup Development: Rita Samartino ............................................................................... 11:20 - 11:25 AM 

 Clinical Information Systems  Questions / Comments 

10) Committee Development: Ashley Atta-Mensah ....................................................................... 11:25 - 11:35 AM 

 Psychiatric Care Committee 

 Rehospitalization Non-Clinical PIP 

 Medication Review Committee 

 Questions / Comments 

11) NOAs:  Katherine Barrett/ Ashley Atta-Mensah ....................................................................... 11:35 – 11:40 AM 

12) Unusual Occurrences/ Sentinel Events: Katherine Barrett/ Brian Joy..………………………………..11:40 – 11:45 AM 

13) Grievances/Appeals: Brian Joy…………………………………………………………………………………………….11:45 – 11:50 AM 

14) Meeting Evaluation: Pam Sidhu…………………………………………………………………………………………..11:50 – 12:00 PM 
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