
 

Outcomes Summary 

In November 2014 the County of Yolo, City of West Sacramento, and Yolo County Housing partnered to 
implement a pilot project called Bridge to Housing. The project relocated an entire homeless encampment on 
the West Sacramento riverbank (including 65 individuals experiencing chronic homelessness and their pets) 
into a single motel. Participants were offered temporary housing at the motel for a period of approximately 
four months (from November 12 to February 28), as well as intensive case management and services, with 

the ultimate goal of moving each participant into permanent housing with ongoing supportive services. 

 65 people experiencing chronic homelessness entered the program on November 12, 2014 

 53 participants remained engaged at the end of the program on February 28, 2015 (82% retention rate) 

 12 participants exited the program early due to: 

 Rule Violations (7) 

 Arrests (4) 

 Death (1) 

 42 of the 53 participants that completed the program remained engaged in services with case manager 
12 months after exiting the program (79% retention rate) 

 

NOTE: Statistics represent only the 53 participants that remained engaged through the entire program.  
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6 participants have lost their 
permanent housing due to: 

 Unexpected change in 
family circumstances (3) 

 Eviction (2) 

 Arrest (1) 


