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TODAY’S PRESENTATION

e Qverview of CWS

* Best practices in service delivery
* Key initiatives




Overview of CWS

Core Services

Emergency Response
Court Investigations
Family Maintenance
Family Reunification
Permanency Planning
Extended Foster Care

Ancillary Services

Family Support Meetings

Resource Family Approval

Family Finding

Forensic Interviewing

Independent Living Program
Transitional Housing Program — Plus
Federal Case Review

Parent Partners

Health Care Program for Children in
Foster Care



Emergency Response

Hotline Is a Response Needed?

Calls about suspected abuse - &SDM

or neglect * RED Teams
Children/youth aged birth
to1l7/
DECISION
Evaluate out Respond
/ (Investigation)
Community resources /\

2 hours 10 days



Investigation

* Interview
e Children/youth « Parents - Collaterals

e Review records
* Determine if neglect or abuse occurred

Referral Snapshot:

e 20-40reports received weekly
* About 1/2 to 2/3 meet criteria for investigation



Open Case

e Voluntary Family Maintenance
e Court-Ordered Family Maintenance
* Family Reunification Services

Return Another
home permanent plan \
/ Adoption/ \1
Family Maintenance Guardianship ~ -ong-Term

/ Foster Care

Case closes



Process When a Child is Removed

Emergency Response (ER Social Worker)

If children must be removed to keep them safe, they are
placed with family members or friends whenever possible.

—

Someone reports Meets legal ER social
concerns about T definition of — worker 1T
a child/youth abuse or neglect investigates .
—

Referral closed
or

Voluntary services
or

Court involvement
or

Child removed

. |

Court Unit (Court Investigations Social Worker)

Detention Hearing NG Jurisdiction Hearing [N} Disposition Hearing

Does the child need Does the court need What needs to

to be involved to
protect the child?

to stay in temporary
custody?

happen to keep the
child safe?

Family Support
Meetings

Happen at any time
in a case to make
decisions about
safety or case

planning.




Process When a Child is Removed

Family Reunification Services (Ongoing Social Worker)

In most cases, parents receive services to have the child come home (reunify). Federal law Concur.rent
. . . . Planning
mandates that the first choice is to return children home whenever safely possible. (“Plan B
i—IMo?th 1I%I-Mo.nth 1I?I-Mo'nth I the
earing earing earing child can’t

return home,
At any of these hearings, the judge can send the child home,

give 6 more months of services to parents (but only up to 18 months, or 24 months
in very specific circumstances), or end services and pick a permanent plan.

where will
he or she live
permanently?

Family Maintenance Permanency Planning (Ongoing Social Worker) Extended Foster Care
Services If the child/youth can’t go home safely, (Transition Age Youth
(Ongoing Social Worker) another permanent plan is ordered. Social Worker)
After a child goes l l l When youth turn 18 while

home, the social in the foster care system
! Adoption Guardian- Another Planned 4 !

they are eligible to remain

worker keeps working

. . . shi Permanent Livin . .
with the family until P 9 in care voluntarily as a
. Arrangement . .
the judge orders the non-minor dependent until
(long-term foster
case to close, usually

their 21st birthday.
care)
for at least 6 months. ’




Current Cases

=407 open cases
April 2016




Best Practices in Service Delivery

e Safety Organized Practice (SOP)
* Family Support Meetings

* Parent Partners
© Youth Solutions



Key Initiatives

Online
Learning

Common

‘ Core 3.0 -
Field Classr.oom
Activities ol
. B Building

CDSS

RESOURCE ‘ . ’
FAMILY \"/

APPROVAL CORE PRACTICE MODEL

! 211 71,
A Guiding Framework for Child Welfare Practice



Contact Us

 Manager assignments
e Roster distribution list

* Child abuse reporting hotline
(530) 669-2345

(&)



