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If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American 
with Disabilities Act of 1990 and the Federal Rules and regulations adopted implementation thereof. Persons seeking an alternative format should contact 
the Local Mental Health Board Staff Support Liaison at the Yolo County Health and Human Services Agency, LMHB@yolocounty.org or 137 N. Cottonwood 
Street, Woodland, CA 95695 or 530-666-8516. In addition, a person with a disability who requires a modification or accommodation, including auxiliary 
aids of services, in order to participate in a public meeting should contact the Staff Support Liaison as soon as possible and preferably at least twenty-four 
hours prior to the meeting. 

Local Mental Health Board  
Monday, May 23, 2016 

Public Forum: 6:00 – 7:00 PM*     Regular Meeting: 7:00 PM – 9:00 PM 
Arthur F. Turner Community Library Meeting Room 
1212 Merkley Avenue, West Sacramento, CA 95691 

All items on this agenda may be considered for action. 

*This meeting will include a Public Forum beginning at 6:00 PM, followed by a regular meeting from  
7:00 PM – 9:00 PM. This agenda reflects the regular meeting agenda items.* 

7:00 PM   CALL TO ORDER 

1. Welcome and Introductions 

2. Public Comment 

3. Approval of Agenda 

4. Approval of Minutes from April 25, 2016 

5. Member Announcements 

6. Correspondence 

 California Association of Local Mental Health Boards and Commissions Invitation to 
the 2016 Annual Meeting 

7:15 PM   TIME SET AGENDA 

7. Yolo County HHSA Behavioral Health Services Fiscal Year 2016-2017 Requested  
Budget Presentation – Katy Eckert, Interim HHSA Assistant Director 

8:00 PM   CONSENT AGENDA 

8. Mental Health Director’s Report – Karen Larsen 

 Substance Use Disorder Prevention, 
Treatment and Recovery Site Visit 

 HHSA Director 

 NAMI Potluck 

 Mental Health Court 

 Certified Community Behavioral Health 
Clinic 

 Child Welfare Mental Health Services 

8:15 PM   REGULAR AGENDA 

9. Board of Supervisors Report – Supervisor Don Saylor 

10. Chair Report – Bob Schelen 

a. LMHB Officer Election 

b. Strategic Plan Update 

c. No Place Like Home Resolution General Principles and Guidelines Discussion 
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d. Legislative Ad Hoc Committee Report 

e. Board Committee Reports 

 Communication and Education Committee 

 Proposed Facebook Community Page for the LMHB 

 Program Committee 

 Budget and Finance Committee 

9:00 PM   ADJOURNMENT 

11. Future Meeting Planning and Adjournment – Bob Schelen  

 Next Meeting Date and Location – Monday, June 27, 2016, 7:00 – 9:00 PM in the Thomson 
Conference Room at 137 N. Cottonwood Street, Woodland, CA 95695. The next meeting will include 
a Public Forum from 6:00 – 7:00 PM, followed by a regular meeting from 7:00 – 9:00 PM 

I certify that the foregoing was posted on the bulletin board at 625 Court Street, Woodland CA 95695 on or before  
Friday, May 20, 2016. 

 ___________________________________________ 

 Makayle Neuvert, Secretary to the Director 
Local Mental Health Board Administrative Support Staff  

Yolo County Health and Human Services Agency 

 

https://www.facebook.com/YoloLMHB/James
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Item 7. Yolo County HHSA Behavioral Health Services 
Fiscal Year 2016-2017 Requested Budget Presentation 
– Katy Eckert, Interim HHSA Assistant Director






Requested

Yolo County ADMH
FY 2016-2017 Budget

Local Mental Health Board
May 22, 2016

Presented by:

Katy Eckert, Deputy Director
Yolo County Health & Human Services 
Agency



ADMH FY2015-16 Budget

FY1415
Actual

FY1516
Budget

FY1617
Requested

%
ChangeBudget Category

APPROPRIATIONS

Salaries & Benefits 8,446,087 11,231,760 8,219,214 -27%

Services & Supplies 14,040,818 18,797,935 19,128,163 2%

Other Charges 283,707 40,096 20,000 -50%

Capital Assets - Equipment 159,718 49,548 0 -100%

Other Financing Uses 14,414,850 9,560,317 9,456,194 -1%

Intrafund Transfers -10,179 -130,599 3,327,356

Total 37,335,001 39,549,057 40,150,927 2%

REVENUES

General Fund 402,164 402,164 402,164 -

1991 Realignment I 5,397,149 5,475,646 5,871,657 7%

2011 Realignment II 936,992 3,367,688 3,534,537 5%

Federal / State 22,299,392 20,793,189 19,429,940 -7%

Miscellaneous 5,018 41,531 5,000 -88%

Fees & Charges 5,244,369 6,988,697 6,651,343 -5%

Grants / Other 456,513 0 243,540 NA

Other 1,852 0 0 -

Other Financing Sources 10,000 615,307 0 -100%

Use of Fund (Fund Balance) 0 1,864,835 4,012,746 115%

Total 34,753,450 39,549,057 40,150,927 2%



ADMH FY2016-17 Budget by Budget Unit

Core MH MHSA AOD / SUD Total
Budget Category

APPROPRIATIONS

Salaries & Benefits 7,228,767 560,760 429,687 8,219,214

Services & Supplies 12,976,164 3,852,893 2,299,106 19,128,163

Other Charges 20,000 20,000

Capital Assets - Equipment

Other Financing Uses 8,609,957 846,237 9,456,194

Intrafund Transfers -4,643,419 7,621,055 349,720 3,327,356

Total 24,191,469 12,034,708 3,924,750 40,150,927

REVENUES

General Fund 377,364 24,800 402,164

1991 Realignment I 5,871,657 5,871,657

2011 Realignment II 2,688,300 846,237 3,534,537

Federal / State 9,380,951 8,201,263 1,847,726 19,429,940

Miscellaneous 5,000 5,000

Fees & Charges 5,624,657 1,026,686 6,651,343

Grants / Other

Other 243,540 243,540

Other Financing Sources

Use of Fund (Fund Balance) 3,833,445 179,301 4,012,746

Total 24,191,469 12,034,708 3,924,750 40,150,927
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Accounting Changes

• Expenses relating to Medi-Cal billing

• Actual cost per unit of service vs. direct charging

• Administrative costs separated from direct service costs

• Opportunities arising from HHSA integration 

• Children’s FSP

• Diagnostic criteria to identify children to enroll in GSD
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Hot topics

• State has not set county base funding for 2011 Realignment

• State delays in distribution of 2011 Realignment growth ($117m)

• State audits 5 years after the year closes (last complete FY 09-10)

• Medi-Cal billing infrastructure 

• Medicare billing

• Dimension Reports 

• Adding 1.0 FTE Accounting Technician (in HHSA budget)

• Hiring ADMH Financial Administrative Officer

• Drug Medi-Cal Waiver – coming soon!



MHSA, $3,790,893

Core Mental 

Health, 
$12,764,203

Substance Use 

Disorder, 
$2,265,621

FY1617 Contract Totals 



 -  20.00  40.00  60.00  80.00  100.00  120.00

FY2009-10

FY2010-11

FY2011-12

FY2012-13

FY2013-14

FY2014-15

FY 2015-16

FY 2016-17

115.60 

86.80 

86.80 

78.50 

78.63 

84.83 

90.43 

73.43

Employee FTEs

Fiscal & Admin Staff moved 

to HHSA Central Operations 

in FY 2016-17



Number of Clients Served vs. Resources Spent FY 14/15

•State Hospitalization 2 
Clients

•Skilled Nursing Facilities 6 
Clients

• Institutions for Mental 
Disease

26 
Clients

•Short Term 
Hospitalization

146 
Clients

•Residential,
Group Homes,  
Board & Care

156

Clients

•Outpatient
2,099

Clients

•Prevention & 
Early 
Intervention

3,195

Clients 

•Total: 
$302,958

$151,479
Per Client

•Total: $7,790
$1,298

Per Client

•Total:$1,329,426$51,132

Per Client

•Total:$793,641$5,436

Per Client

•Total: $1,074,010 
$6,885

Per Client

•Total: $7,418,592$3,534
Per 

Client

•Total: $1,359,163$425
Per 

Client

Behavioral Health Services Levels of Care



Questions and 
Comments?

Thank You



Definition of Terms
• 1991 Realignment

Mental Health funding based on formulas and a county percentage of 
statewide sales tax and motor vehicle license fee revenues.

• 2011 Realignment

Mental Health and Substance Use Disorder funding based on formulas and 
a county percentage of statewide sales tax revenues.

• Other Financing Uses

The expense incurred when moving funds from a “savings” account to a 
“checking” account to use for operations.

• Other Financing Sources

The revenue received from funds moving from the “savings” account to 
the “checking” account to use for operations.

• Intrafund Transfers

Expense reimbursements where one program area incurred a cost on 
behalf of another program area.
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Substance Use Disorder Prevention, Treatment and Recovery Site Visit 

On April 26, 2016, the Department of Health Care Services did an on-site review of our policies, 
procedures, and programs associated with Drug Medi-Cal and the Substance Abuse Prevention and 
Treatment block grant. The site visit is similar to the EQRO visit associated with our mental health 
services. The State will be issuing a report within 30 days which we can share with the Board. They also 
offered technical assistance moving forward on areas where we may be deficient. 

HHSA Director 

On May 3, 2016, Karen Larsen was appointed as HHSA Director for Yolo County. Karen will maintain her 
Mental Health Director and Alcohol and Drug Administrator designation and continue to stay closely 
linked and leading behavioral health efforts locally. Karen has appointed Sandra Sigrist as the Adult and 
Aging Branch Director and feels confident in Sandra’s ability to continue the work of integration and 
forward progress for our adult and aging services. 

NAMI Potluck 

On May 4, 2016, Karen Larsen, Michele Kellogg, Diana White, and Dr. Leigh Harrington attended the 
NAMI-Yolo meeting to provide an overview of the public mental health system, our successes, 
challenges, and plans for the future. The conversation was rich and rewarding and reminded us all why 
we work in this field. 

Mental Health Court 

On May 9, 2016, both probation and HHSA submitted requests to the Community Corrections 
Partnership (CCP) requesting funding for staffing to expand Mental Health Court. The CCP had concerns 
regarding funding sustainability associated with the request and we will be re-visiting at the June 13 CCP 
meeting. 

Certified Community Behavioral Health Clinic 

On May 13, 2016, Yolo County submitted a letter of interest to become a Certified Community 
Behavioral Health Clinic (CCBHC). CCBHC could completely transform the mental health system for 
consumers and the counties serving them. Services would be comprehensive, including physical health 
care and would provide more robust funding for counties. The benefits to the County associated with 
becoming a CCBHC: Enhanced federal share of costs for outpatient behavioral health services for people 
other than Medi-Cal expansion population for which federal share is now 100% (share of costs goes 
from 50% to 65% for two years starting in July 2017 with a likelihood that federal law will allow this to 
be extended). This means that for $1 million of services that now require $500,000 of County funds, 
there would only be $350,000 required. The freed-up $150,000 could be used to purchase $300,000 in 
new services, so that $1 million becomes $1.3 million with the same County costs! Statewide that could 
be more than $1 billion of new federal funding over two years.  It comes with a prospective payment 
system (PPS) meaning that payment is guaranteed based upon estimated costs for each individual in 
each of several categories based upon level of function on a monthly all inclusive payment served each 
month. There are no cost reconciliations. There are performance bonus payments and a much more 
liberal definition of eligible costs. Unfortunately, only two counties in California will be chosen to 
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participate in the pilot and we aren’t sure we can do the heavy lifting necessary to become certified by 
October 1, 2016. 

Child Welfare Mental Health Services 

In an effort to improve our penetration rates for foster youth needing mental health services and 
improve our compliance with Katie A mandates, we will be shifting internal staff from our Transition 
Aged Youth (TAY) team into integrated Child Welfare Services teams. Existing TAY clients (approximately 
60) will be served through a combination of contract providers (Turning Point, Yolo Family Service 
Agency, and CommuniCare) and our internal Full Service Partnership (FSP) and Moderate Teams, 
depending on individual needs. 
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LOS ANGELES COUNTY HOMELESS INITIATIVE OVERVIEW 

February 2016 
 

 On August 17, 2015, the Los Angeles County Board of Supervisors launched the Homeless 
Initiative to combat the homeless crisis that continues to plague our communities. 

 On February 9, 2016, the County’s Chief Executive Officer will present the Board of Supervisors 
with the coordinated set of recommended County strategies developed by the Homeless Initiative. 

 To develop these recommendations, the Homeless Initiative conducted 18 policy summits on nine 
topics from October 1 to December 3, 2015, which included 25 County departments, 30 cities, and 
over 100 community organizations 

 These policy summits resulted in 47  recommended strategies divided into six areas which are each 
key to combating homelessness: 
 
 Prevent Homelessness 
 Subsidize Housing  
 Increase Income 
 Provide Case Management and Services 
 Create a Coordinated System 
 Increase Affordable/Homeless Housing 

 

 The recommended strategies reflect the following key principles: 
 
 Homelessness is an extraordinarily complex problem which necessitates active, sustained 

collaboration amongst the County, cities and other public agencies, and a wide array of 
community partners. 

 The web of established collaborative relationships in Los Angeles County provides a very strong 
foundation for the implementation of these strategies. 

 These recommended strategies must strengthen  and build upon  current County efforts by: 
 
o Directing more resources to proven strategies; 
o Integrating existing programs and services more effectively; 
o Enabling cities to join the County in combating homelessness; and, 
o Identifying opportunities to leverage mainstream criminal justice, health, and social 

services. 
 

 12 strategies are identified as “Phase I Strategies” because they will have the greatest impact within 
the short- and medium-term, with implementation scheduled to commence by the end of the current 
fiscal year. (See the attached chart for the full list of recommended strategies with the Phase 1 
strategies highlighted in red.) 
  

For additional information regarding the Los Angeles County Homeless Initiative, please visit the 
County Homeless Initiative website at http://priorities.lacounty.gov/homeless.   
 
 

 
 
 
 

http://priorities.lacounty.gov/homeless


 Recommended County Strategies 
to Combat Homelessness

01.21.16

B. Subsidize Housing 

B1 – Provide Subsidized Housing to 
Homeless Disabled Individuals 
Pursuing SSI

B2 – Expand Interim Assistance 
Reimbursement to additional County 
Departments and LAHSA

B3 – Partner with Cities to Expand 
Rapid Re-Housing

B4 – Facilitate Utilization of Federal 
Housing Subsidies

B5 – Expand General Relief Housing 
Subsidies

B6 – Family Reunification Housing 
Subsidy

B7 – Interim/Bridge Housing for those 
Exiting Institutions

B8 – Housing Choice Vouchers for 
Permanent Supportive Housing

C. Increase Income

C1 – Enhance the CalWORKs 
Subsidized Employment Program for 
Homeless Families

C2 – Increase Employment for 
Homeless Adults by Supporting Social 
Enterprise

C3 – Expand Targeted Recruitment 
and Hiring Process to Homeless/
Recently Homeless People to Increase 
Access to County Jobs

C4 – Establish a Countywide SSI 
Advocacy Program for People 
Experiencing Homelessness or At Risk 
of Homelessness

C5 – Establish a Countywide Veterans 
Benefits Advocacy Program for 
Veterans Experiencing Homelessness 
or At Risk of Homelessness

C6 – Targeted SSI Advocacy for 
Inmates

A1 – Homeless Prevention Program for 
Families

A2 – Discharge Planning Guidelines

A3 – Housing Authority Family 
Reunification Program
A4 – Discharges From Foster Care and 
Juvenile Probation

A. Prevent Homelessness

E. Create a Coordinated System

E1 – Advocate with Relevant Federal and 
State Agencies to Streamline Applicable 
Administrative Processes for SSI and 
Veterans Benefits

E2 – Drug Medi-Cal Organized Delivery 
System for Substance Use Disorder 
Treatment Services

E4 – First Responders Training 

E5 –  Decriminalization Policy

E3 – Creating Partnerships for Effective 
Access and Utilization of ACA Services by 
Persons Experiencing Homelessness

E6 – Countywide Outreach System

E7 – Strengthen the Coordinated Entry System

E8 – Enhance the Emergency Shelter System 

E9 – Discharge Data Tracking System

E10 – Regional Coordination of Los Angeles 
County Housing Authorities

E11 – County Specialist Support Team

E12 – Enhanced Data Sharing and Tracking

E13 – Coordination of Funding for 
Supportive Housing

E14 –  Enhanced Services for Transition 
Age Youth
E15– Homeless Voter Registration and 
Access to Vital Records

E16 – Affordable Care Act 
Opportunities

E17 – Regional Homelessness Advisory 
Council and Implementation 
Coordination

D. Provide Case Management and Services

D1 – Model Employment Retention 
Support Program

D2 – Expand Jail In Reach

D3 – Supportive Services Standards for 
Subsidized Housing
D4 – Regional Integrated Re-entry 
Networks – Homeless Focus
D5 – Support for Homeless Case 
Managers

D6 – Criminal Record Clearing Project

F1 – Promote Regional SB 2 Compliance 
and Implementation
F2 – Linkage Fee Nexus Study F4 – Development of Second Dwelling 

Units Pilot Program 

F6 – Using Public Land for Homeless Housing

F5 – Incentive Zoning/Value Capture StrategiesF3 – Support Inclusionary Zoning for 
Affordable Housing Rental Units

F. Increase Affordable/Homeless Housing

 
NOTE: “Phase I Strategies” are highlighted in red font and are targeted for implementation by June 30, 2016. 










	Blank Page
	Blank Page



