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Community Health Assessment (CHA)

Olnitiated in 2013, included collaboration with many community leaders, residents and agency
partners

OPrimary and secondary data collection
OFinalized in August 2014
OPresented to BOS, community health fairs, community events and electronically

oCommunity partners convened to select priority health issues

Yolo County Community Health Assessment



http://www.yolocounty.org/home/showdocument?id=27029
http://www.yolocounty.org/home/showdocument?id=27029

CHIP Priority Areas
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Top 5 Health Issues of Concern, by Age Group

Rank < 25 Years 25 - 44 Years 45 - 64 Years 65 + Years
(n=88) (n=222) (n=238) (n=165)
Obesity Obesity Mental Health Health Problems
1 48% (42) 45% (101) issues assoc. with Aging
39% (92) 61% (100)
5 Heart Disease Obesity Menlizlu::alth
32% (28) 39% (92) 38% (62)
Mental Health Health Problems Obesity
3 Issues assoc. with Aging 36% (60)
35% (77) 32%(77)
Mental Health
4 Issues
27% (24)
5 Alcoholism Alcoholism Alcoholism
32% (60) 27% (61) 25% (59)




Community Health Improvement Plan (CHIP)
Timeline

Report

: Annual
Kick off Pair IR Finalize Data & Report on

Meeting Identify 1- and . Check in CHIP

: CHIP
April 2015 D gl with Goals AEVEE Oct 2015 OETEE) Progress
Oct 2016

CHIP (Jan, April,
July, Oct)




Collective Impact Framework

The 5 Conditions of Collective Impact

Collaboration Collective Impact
) « Common understanding of the problem Convene around Work together to move
Common Agenda « Shared vision for change ey &
programs & initiatives outcomes
» Collecting data and measuring results
Prove Improve

Shared Measurement « Focus on performance management 1
» Shared accountability V S

Addition to what you do Is what you do
« Differentiated approaches
Mutually Reinforcing Activities « Coordination through joint plan of action
Advocate for ideas Advocate for what works
» Consistent and open communication
Continuous Communication «  Focus on building trust H EA LFTH Y YO LO
. ... W. & . .I
.I L[ ]
« Separate organization(s) with staff
Backbone Support » Resources and skills to convene and Our ¢ : l ——
ur Communi Y ur rurture

coordinate participating organizations
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You are invited to join the Chronic Disease Prevention Work Group

Community Veice = Community Choice

Thursday, April 23
2:30pm-4pm

Community Forum

The Chranic Disease Prevention Work Group
s an oppartunity for organizations, policy

makers, and residents to work together to
improve our community’s health. Thomson Room
Yola County Dept. of Health Servieos

a RSV M BesR sTaE ne 137 N. Colonwond Streel

contributing factors within Yolo County. Woodland. CA 95505
g ;

Share your views about health issues
and health needs in your community.

Help identify geals that must be
addressed in order for your community
to improve the health and well-being of
its residents

Improving the
community
together!

Must be able to commit to 1
meeting/month for approzimately &
months

Your input will be used to identify public
health issues and to take action. Please RSVP by emailing

i or calling
(530) 666-6504

Yolo County Department of Health Services
137 1. Callenwocd Streat
“WWeodand, A D608

What did it look like?




CHIP Goals

Chronic Disease

Mental Health

Healthy Aging

Prevention

Improve quality of
behavioral health
services

Reduce mental health
stigma and
discrimination

Improve access to
behavioral health
services

( D
Strengthen the support
network for chronic
disease prevention and
management

. v

é )

Increase consumption of
fruits and vegetables

. v

@ )

Decrease consumption
of sugar sweetened
beverages

. v

(" B
Increase the percentage

of the population
adhering to
recommended physical
activity standards

Increase access to
preventive services

. v

é )

Decrease youth access
to tobacco products

( )

Increase access to safe
and affordable housing
for all older adults

. v

( )

Improve the information
system for older adults

. v

@ )

Improve access to safe,
affordable
transportation for older
adults

. v

a R
Improve access to

preventive services,

early diagnosis and

treatment for older
adults




Community Health Improvement Plan

Yolo County Community Health Improvement Plan Chronic Disease Prevention Dashboard

Mental Health Dashboard

Healthy Aging Dashboard



http://www.yolocounty.org/home/showdocument?id=34322
http://www.yolocounty.org/home/showdocument?id=34322
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/chronic-disease-prevention-work-group
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/chronic-disease-prevention-work-group
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/mental-health-workgroup
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/mental-health-workgroup
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/mental-health-workgroup
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/healthy-aging-workgroup

What is Public Health Accreditation?

e The measurement of health department
performance against a set of nationally
recognized, practice-focused and evidenced-
based standards.

e The issuance of recognition of achievement
of accreditation within a specified time frame
by a nationally recognized entity.

e The continual development, revision, and
distribution of public health standards.

J-ﬂ.zh.-'c.mcfrzg
public health
performance




What are the benefits?

*Nearly 80 percent of health departments that have had Among health departments that have been accredited
their PHAB site visit strongly agree — and the remaining  for one year, more than 95 percent report that
health departments all agree — that “Going through the  accreditation has: *
accreditation process has improved the performance
of our health department.” Stimulated quality and performance improvement
opportunities

*Allowed the health department to better identify
strengths and weaknesses
To learn more about the benefits, check out this video
which features 3 accredited health departments *Improved management processes
including CDPH.

*Stimulated greater accountability and transparency
within the health department

*Allowed the health department to document its
capacity to deliver the three core functions and Ten
Essential Public Health Services.

*From NORC at the University of Chicago evaluation survey of 28 health
departments that have been accredited for one year. Read more about
the NORC evaluation.



https://vimeo.com/138148927
https://vimeo.com/138148927
https://vimeo.com/138148927
http://www.phaboard.org/wp-content/uploads/PHAB-Evaluation-Brief-2015.pdf

Who else is Accredited?

| Accreditation Activity as of May 2016

o Local 115 150 265

State 19 14 33
4 Tribal o . 4
» e Centralized States 1/67 . 1/67

O Integrated System'
Multi-Jurisdictional : 8 8
2 Number of HDs 134+1 system 176 311
o Population (Unduplicated) 167,183,267 230,874,686

63,691,419

Applicant Names Are Kept Confidential iSingledce



Where are we at in the process?

Accreditation Application and Submission Timeline

Apr 14
May 14
June 14
July 14
Aug 14
Sept 14
Oct 14
Nov 14
Dec 14
Jan 15
Feb 15
March 15
Apr 15
May 15
June 15
July 15
Aug 15
Sept 15
Oct 15
Nov 15
Dec 15
Jan 16
Feb 16
March 16
Apr 16
May 16
June 16
July 16

Aug 16

Sept 16

Oct 16

Nov 16

Dec 16

lan 17
Feb 17

PRE-APPLICATION

Online Orientation

Readiness Checklist

CHA

CHIP

Strategic Plan

APPLICATION

Statement of Intent

Application

Application Approval

Accreditation Training

DOCUMENTATION SELECTION & SUBMISSION

Documentation Collection

Upload into E-PHAB

Site Visit is anticipated to happen in Summer 2017
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