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Community Health Assessment (CHA)

oInitiated in 2013, included collaboration with many community leaders, residents and agency 
partners

oPrimary and secondary data collection

oFinalized in August 2014

oPresented to BOS, community health fairs, community events and electronically

oCommunity partners convened to select priority health issues

Yolo County Community Health Assessment

http://www.yolocounty.org/home/showdocument?id=27029


CHIP Priority Areas



Community Health Improvement Plan (CHIP) 
Timeline

Kick off 
Meeting

April 2015

Identify 1-
3 Goals

Pair 
Strategies 
with Goals

Review 
and 

Revise 
CHIP

Finalize 
CHIP

Oct 2015

Report 
Data & 

Check in 
Quarterly
(Jan, April, 
July, Oct)

Annual 
Report on 

CHIP 
Progress
Oct 2016



Collective Impact Framework



What did it look like?



CHIP Goals
Mental Health

Improve quality of 
behavioral health 

services

Reduce mental health 
stigma and 

discrimination

Improve access to 
behavioral health 

services

Chronic Disease 
Prevention

Strengthen the support 
network for chronic 

disease prevention and 
management

Increase consumption of 
fruits and vegetables

Decrease consumption 
of sugar sweetened 

beverages

Increase the percentage 
of the population 

adhering to 
recommended physical 

activity standards

Increase access to 
preventive services

Decrease youth access 
to tobacco products

Healthy Aging

Increase access to safe 
and affordable housing 

for all older adults

Improve the information 
system for older adults

Improve access to safe, 
affordable 

transportation for older 
adults

Improve access to 
preventive services, 
early diagnosis and 
treatment for older 

adults



Community Health Improvement Plan
Yolo County Community Health Improvement Plan Chronic Disease Prevention Dashboard

Mental Health Dashboard

Healthy Aging Dashboard

http://www.yolocounty.org/home/showdocument?id=34322
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/chronic-disease-prevention-work-group
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/mental-health-workgroup
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/healthy-aging-workgroup

