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Community Health Assessment (CHA)

olnitiated in 2013, included collaboration with many community leaders, residents and agency
partners

oPrimary and secondary data collection
oFinalized in August 2014
oPresented to BOS, community health fairs, community events and electronically

oCommunity partners convened to select priority health issues

Yolo County Community Health Assessment



http://www.yolocounty.org/home/showdocument?id=27029

CHIP Priority Areas

CHRONIC DISEASE

PREVENTION

HEALTHY AGING
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Top 5 Health Issues of Concern, by Age Group
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Community Health Improvement Plan (CHIP)
Timeline
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Collective Impact Framework

The 5 Conditions of Collective Impact

Collaboration Collective Impact
 Common understanding of the problem Convene around Work together to move
« Shared vision for change o et o

programs & initiatives outcomes

« Collecting data and measuring results

Shared Measurement + Focus on performance management Prove - Improve
+ Shared accountability V S
Addition to what you do Is what you do
« Differentiated approaches
Mutually Reinforcing Activities + Coordination through joint plan of action
Advocate for ideas Advocate for what works
« Consistent and open communication o 83
Continuous Communication «  Focus on building trust H EA L..:ﬂtel‘.'l:Y; . YO LO
...l. .‘ O.‘ ..:
s
o » Separate organization(s) with staff ‘ol g .
Backbone Support + Resources and skills to convene and Ow C . h ——
ur Community ur Future

coordinate participating organizations
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Gur community Bl Our Future

You are invited to join the Chronic Disease Prevention Work Group

Community Voice = Community Choice

i rd
Gommunity Forum Thursday, April 23
The Chronic Disease Prevention Work Group 2 . 30 p m -4 pm

is an opportunity for organizations, policy
makers, and residents to work together to
improve our community’s heaith. Thomson ROOm
Yolo County Dept. of Health Services

137 N. Coltonwood Streel

Woodland, CA 95695

Review the health status and
contributing factors within Yolo County.

‘Share your views about health issues
and health needs in your community.

Help identify goals that must be
addressed in order for your community
to improve the health and well-being of

its residents. Improving the
« Must be able to committo 1 community

meeting/imonth for approximately 6

i together!

Your input will be used to identify public
health issues and to take action. Please RSVP by emailing

I or calling
(530) 666-8504

Yolo County Department of Health Services
137 A, Caltonwood Streat
Visodand, CA 5595

What did it look like?




CHIP Goals

Chronic Disease
Prevention

Mental Health Healthy Aging

Improve quality of
behavioral health
services

Strengthen the support
network for chronic
disease prevention and
management

Increase access to safe
and affordable housing
for all older adults

Reduce mental health
stigma and
discrimination

Increase consumption of
fruits and vegetables

Improve the information
system for older adults

Improve access to
behavioral health
services

Decrease consumption
of sugar sweetened
beverages

Improve access to safe,
affordable
transportation for older
adults

Increase the percentage
of the population
adhering to
recommended physical
activity standards

Improve access to
preventive services,
early diagnosis and
treatment for older

adults

Increase access to
preventive services

Decrease youth access
to tobacco products




Community Health Improvement Plan

Yolo County Community Health Improvement Plan Chronic Disease Prevention Dashboard

Mental Health Dashboard

Healthy Aging Dashboard



http://www.yolocounty.org/home/showdocument?id=34322
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/chronic-disease-prevention-work-group
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/mental-health-workgroup
http://www.yolocounty.org/health-human-services/community-health/healthy-yolo/healthy-aging-workgroup

