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Behavioral Health Services
Provider Stakeholder Work Group Agenda

Thursday, August 18, 2016, 10:30 — 11:30 AM

MEETING MISSION

To collaborate on the efficient and appropriate use of resources, to maintain communication and
transparency and, to promote high quality services to the vulnerable populations we support.

ATTENDEES

Sheila Allen, Patrick Blacklock, Julie Burns, Thomas Coleman, lan Evans Julie Freitas. Sara Gavin,
David Hafter, Leigh Harrington, Karen Larsen, Alexis Lyon, Sadie Shen, Sandra Sigrist, Randy
Tyron, Tico Zendejas

AGENDA ITEM APPROXIMATE TIME SPEAKER

1. Introductions and Program Updates...........cccoecuvererinnenen 10 MIiNUEES ...oeeeeiiiieeece e All

David Hafter, of Victor Support Services is launching a new program for kids dealing with bereavement
issues. Responding to a need in the community. Because of a suicide a few weeks ago at River City High
school, Victor Support Services launched the program. Employees received specialized training in
receiving bereavement groups.

2. Presentation: Older Adult SErvices.........cccoeevvvvvvvieeieeenn. 30 Minutes......ccceeeeeeveeeee. Sheila Allen, RN, PhD
Yolo Healthy Aging Alliance

Julie Freitas, MFT
HHSA Adult & Aging Branch

3. HHSA Branch Updates.........cccccciiviiiiiiii 10 MinuteS ....covvvvvveveieiiieeeeee, Karen Larsen

Celebrating the one-year anniversary of Agency-wide integration. Staff input on the strategic plan goals
produced a high response rate and generated a lot of good feedback.

There is increased discussion around contracts with providers as staff is holding daily and meetings across
departments. The goal is to look closely at contracts to reduce expenses and increase revenue. Looking at
each contract individually and reviewing if it is the best use of public dollars. Would like to have open
conversations with providers and look at contracts to develop partner-run solutions for increasing efficiency.
Regarding space moves, HHSA is finishing up the last of the moves at the end of August. Currently in the
process of co-locating WIC with eligibility services. There is a new sign that was installed at the front of the
Bauer Building.

+ A
Breaking Bad Video e None
Chicken Video
Two presentations
Snacks
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4. Meeting Evaluation: Plus/Delta............ccccocvvveeeiiicivinennnnn. 5 MiNULES ....ccovviiiiieeee e Sandra Sigrist
5. Plan Future Meetings and Events .........ccccccceevvvcvvvnennennn. 5 MIiNUEES ....coovviiiiieee e, All
e September 15" Children’s Services Presentation — Gina Daleiden — Executive Director First 5
Yolo, Katie Villegas — Executive Director, Yolo County Children’s Alliance

e October 20t Cognitive Behavioral Therapy Presentation, — Leigh Harrington —Medical Director for
Mental Health, Yolo County Department of Health and Human Services

e November 17t: Tentative — Performance Measurement Training — Mary Kirlin,
HHSA Branch Director of Integration and Emily Vaden HHSA Community Health Branch

e December 15™: Tentative — Victor Support Services Program Overview— David Hefter —Program
Director Victor Support Services

NEXT MEETING

Thursday, September 15, 2016, 10:30 — 11:30 AM
137 N. Cottonwood, Woodland, CA 95695 — Bauer Building, Thomson Conference Room



