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Yolo Encourages Success through Talent Engagement,
Assistance & Motivation! The YES Team was born out of the
ongoing County-wide talent development initiative and
seeks to support best practices in developing programs to
foster employee engagement, training, and more!
YOLO ENCOURAGES SUCCESS Yolo Encourages YOUR Success and is promoting an
environment where employees have opportunities and
resources for career development and mobility within the organization. The YES Team
website is one such tool for accomplishing these goals. We hope that you will draw
from the network of pages infroduced below to help you progress and thrive,
benefitting you and ultimately the residents of Yolo County.
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EMPLOYEE ENGAGEMENT

Look here for Yolo County groups and committees
and opportunities to get involved.

LEADERSHIP

Get to know County leaders and see how they
embody the spirit and mission of Yolo County!

MENTORING & COACHING

A County-wide plan is being implemented to
promote beneficial mentor and mentee relationships,
growth, and skill building.
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Yolo Encourages Success from Day 1!
The first step is receiving a proper welcome and
orientation through onboarding.

TALENT RESOURCES

Learn how to get involvedin Yolo County activities
through programs, books and training information!

~ MORE AWESOME YES TEAM PAGES ~

Mandatory Difference Feedback & INFOR Safety Incentive Training
Training Makers Goalsetting 1 Program Academy

TRAINING
ACADEMY



https://youtu.be/61QK-Bo5LQE

