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Payment sources:

*Medi-Cal (Partnership Healthplan)
*Private Pay

*Veterans Administration Benefits

Payment sources:
*Private Pay
*Long term care insurance



PROGRAM FEATURES:
N

0 Manage chronic and complex conditions in community setting
0 Personal care assistance

0 Respite for families caring for an individual with dementia

0 Community education, counseling and support groups

0 Interdisciplinary team work with whole person and family
(person centered). Includes home visit.

0 Coordination with MD’s and other health providers (high touch
care coordination). Reduces doctor office visits.

0 Currently have 86 people enrolled. Average days/week = 3



3 KEY COMPONENTS TO PROGRAM STRUCTURE
I

* Fiscal managers since 1998
* Staffing

* Medi-Cal certification

* Grantee for multiple grants

* Holds license for ADHC (program start 1984)
* Contracts with Woodland Healthcare for ADHC
* Owns and maintains building

* Fundraising

* Community Outreach

* Separate 501 C (3)

* Founded program in 1984




CURRENT CAPACITY STATUS
e

Average Daily Attendance (ADA)
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- Current licensed capacity is 59 per day
- Currently have 75 individuals on a waiting list
- Waiting list length of time averages 11 months

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16

Driving Growth:

“Graying of America”

Affordable Care Act
Triple Aim Aligned:
Improved quality, Better
Outcomes, Saves Money

Consumer demand for
community-based long
term care.

1 out of 4 individuals
over age of 65 care for
a person with dementia

25% of family
caregivers are clinically
depressed



ACHIEVEMENTS

0 Reduces average hospital days (24.1%),
emergency room visits (23.6%) and
readmissions by community based management
of chronic and complex conditions.

0 Improved health outcomes for caregivers
caring for a dementia patient (respite, support
groups, counseling).

0 Integrated person-centered care model



CHALLENGES
e

0 Space, Space, Space! Currently not meeting community
need and demand is growing.

0 Reimbursed by Partnership Healthplan at $90/day;
actual cost is $109 /day. Program $ losses significant
due to space constraints.

0 Davis participants spend over 20 minutes one way in
fransport.

0 Current County and Dignity Health collaboration
effective but not desirable for future. Difficult to
modify with current $ constraints.



Include opportunities
N

0 How can either the Health Council or the Community
help your agency be more effective?
O Advocate for expanded space in Woodland

o0 Advocate for new space in Davis (adult day program)

0 What other agencies/entities are you working with?

O Yolo Health Aging Alliance, IHSS, all clinics, hospice,
home care agencies, Agency on Aging Area 4 and
many more.



