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HPAC PIT SUBCOMMITTEE
MEETING AGENDA

Thursday, November 17, 3:30to 5 p.m.
HHSA Bauer Building, Thompson Room
137 N Cottonwood St, Woodland, CA 95695

Tasks: Time:
1. Introductions (All) 3:30to 3:35
2. Count Planning Group (Tracey) 3:35t0 4:00
e QOrganizational structure
e Roles and responsibilities
e Appoint community leads
e Establish subcommittees
3. Review Previous Surveys (All)
e Unsheltered Count
4: 4.
e Sheltered Count 000 4:55
e Visual Count
4. Next Steps (Tracey) 4:55 to 5:00

Future Discussion Topics

Messaging around the expected increase in numbers



