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• 1,167 employees were surveyed in October 2016 to establish a baseline 

for employee engagement in Yolo County; the survey response rate 

was very high at 58.5%.

• Employees were surveyed from the Ag, County Administrator, Child 

Support Services, Community Services, County Counsel, Financial 

Services, General Services, Health & Human Services, Library, Probation 

and Public Defender departments.

• The survey showed the strongest areas for the County are the 

employees’ focus on serving the public with integrity (92%) and 

employees feel they can make a difference by working here (70%). 

Executive Summary



• Employees rated Supervisors and Managers as a category where the 

organization is doing okay with scores in all categories ranging between 

60% and 73%.

• More than three-quarters of employees who responded Strongly Agree 

(43%) or Somewhat Agree (34%) with being engaged in their jobs. 

• The key drivers of engagement “feeling valued” (48%), and “having 

clearly defined goals and objectives” (53%) exhibit low levels.

• 63% of employees said the County does not have strategies in place to 

maximize career development, yet 73% reported opportunities at work 

to learn and grow within the last 12 months.

Executive Summary … continued



• Employees provided several verbatim reasons for being dissatisfied 

ranging from lack of flexibility (work/life balance), poor communication, 

lack of training opportunities, not encouraging employees to grow, 

recognition and rewards, and safety concerns.

• Examples provided by employees of best practices instituted to 

increase satisfaction include flexible work schedules, autonomy to 

perform their jobs, and interdepartmental and countywide mutual 

communication.

• Survey areas identified for countywide focus and action are 

opportunities for career and professional development and 

organizational communication.

Executive Summary … continued



I’m fully engaged in my job.

Employees Level of Engagement

Strongly Agree

43%

Strongly Disagree

3%

Somewhat Disagree

4%

Neutral

16%

Somewhat Agree

34%

On a scale of Strongly Agree to Strongly Disagree



I feel a sense of accomplishment in my job

I am focused on serving the public with integrity

I feel I can make a difference by working here

I have clearly defined goals and objectives

I am proud to work here

I feel valued here

Public Sector Drivers of Engagement

48%

69%

53%

70%

92%

69%

Percent who “Agree” or “Strongly Agree”



I am focused on serving the public with integrity

I am fully engaged in my job

I feel safe in my workplace

I am proud to work here

I feel a sense of accomplishment in my job

I feel I can make a difference by working here

I am able to have a proper work/life balance

I feel valued here

Emotional Aspects

 Public Sector Drivers’ of Engagement

48%

64%

70%

69%

69%

67%

77%

92%

Percent who “Agree” or “Strongly Agree”



I have proper working conditions

I have the tools/training I need to get the job done effectively

I am empowered to make decisions to improve service delivery

Able to bring new/innovative ways of doing things to my workplace

My department effectively uses our resources for problem solving

I have opportunities for career and professional development

The workload is properly distributed

My department has adequate staff to get the work done

Working Environment/Tools

28%

36%

40%

43%

50%

51%

57%

63%

Percent who “Agree” or “Strongly Agree”



Does your organization have 

strategies in place to maximize 

employees' career development 

at all levels?

Career Development Strategies

Yes

37%

No

63%



Performance management

Compensation management

Workforce and succession planning

Job training

Online learning management system

None of the above

Tools Used in Organization

65%

15%

29%

8%

12%

26%

Select all that apply



In the last twelve months, I have had 
opportunities at work to learn and grow

In the last twelve months, I worked on a 
special task force or special project

Development Opportunities

Yes

73%

No

27%

Yes

50%
No

50%



I receive the right amount of communication from my direct supervisor

I have clearly defined goals and objectives 

I know where this organization is headed

I receive the right amount of information from senior management

There is cooperation between departments/agencies

There is clear and constant communication between departments/agencies

Communications

22%

34%

39%

35%

53%

62%

 Public Sector Drivers’ of Engagement

Percent who “Agree” or “Strongly Agree”



Respects me

Cares about my personal health and wellness

Listens to my ideas

Recognizes me for my contributions

Cares what I think

Shows appreciation for me and the work I do

Asks me for input

Is interested in my success

Fosters workplace equality

Provides constructive feedback

Gives me feedback outside of regularly scheduled reviews

Manager / Supervisor

60%

61%

60%

63%

65%

66%

64%

64%

66%

68%

73%

Percent who “Agree” or “Strongly Agree”



In the last month, I have received 
recognition or praise for doing good work

In the last six months, someone at work 
has talked to me about my progress

Recognition

Yes

65%

No

35% Yes

59%

No

41%



I have a good benefits package

I get the opportunity to participate in important/special projects

I am adequately compensated in total for the work I do

I receive recognition for the level of effort I give at work

I have opportunities to advance here

Pay / Benefits

31%

43%

35%

43%

59%

Percent who “Agree” or “Strongly Agree”



Health/Medical benefits

Time off/leave

Flexible work environment

Access to education/training

Tuition reimbursement

Importance of Benefits

4%

16%

57%

47%

75%

Percent who ranked benefit as most important or second-most important



Overall, how satisfied are you 

with your job/working conditions?

Overall Satisfaction

29%

49%

16%

6%

Very 
Satisfied

Very 
Dissatisfied

Somewhat 
Dissatisfied

Somewhat 
Satisfied



How likely are you to recommend 

your place of work to a friend?

Likelihood to Recommend

32%

42%

18%

7%

Very 
Likely

Definitely 
Wouldn’t

Not 
Likely

Somewhat 
Likely



How likely are you to leave if your 

job/working conditions do not 

improve within the next year?

Likelihood of Leaving

Very 
Likely

Definitely 
Wouldn’t

Not 
Likely

Somewhat 
Likely

13%

28%

38%

20%



Gender

Male 28%

Female 72%

Age Group

Under 25 2%

25-34 24%

35-44 29%

45-54 27%

55-64 16%

65 and older 2%

Average 43.30

Median 43.00

Years of Service

2 years or less 27%

3-5 years 17%

6-10 years 19%

11-15 years 16%

16-20 years 15%

21-25 years 3%

26-30 years 3%

+ 30 years 1%

Average 9.13

Median 9.00

Demographics of Respondents

Highest Level of Education

High School Diploma 16%

Associates Degree 17%

Undergraduate Degree 32%

Some Graduate School 8%

Graduate Degree or Higher 28%

Member of labor union

Yes 73%

No 20%

Prefer not to answer 7%



Type of Workplace

Office 84%

Field 15%

Remote/Other 1%

Type of Work

HHSA 49%

Community Service 10%

Probation 8%

General Services 6%

Library 6%

Child Support Services 6%

Financial Services 5%

County Administrator 5%

Public Defender 3%

Agriculture 2%

County Counsel 1%

Demographics of Respondents … continued

Job function

Front line contributor 76%

Mid-level Management 18%

Sr. Exec/Sr. Mgmt 4%

Elected or Appointed 2%


