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March 13, 2017
Beth Gabor
County of Yolo

Woodland, CA 95695

Dear Beth,

[image: image1.png]The following is the financial summary and key highlights for the month of February 2017 at Wild Wings Golf Club:
Overview:
February 2016 revenues for Wild Wings Golf Course were $22,405 below budget and were $21,195 short of prior year.  Rounds of golf for the month were 1,054 rounds short of projections and 1,039 rounds less than the prior year.  Green fee/cart revenues were $18,293 short of projections and merchandise sales were $1,410 short of budget.  Food and Beverage sales were $1,972 below budget.  As a result, the NOI for the month was $28,669 below budget projections and $31,496 short of the prior year.  This was due in large part to horrible weather and also due to expensing the large true-up invoice for over $13,000 from the County Yolo Power, Inc.  Payroll for the month was $1,375 under budget, while Operating Expenses came in $9,354 over budget, which again was due to the past power invoice.  
Converted rounds:  214 of the 488 rounds recorded for February were 18 hole rounds. Converting those rounds to 9 hole rounds resulted in a total of 702 rounds for February.  Total converted rounds for the fiscal year are 15,366.
· Key Operational Highlights:
· There were no organized events during February, as those scheduled, were cancelled due to weather conditions.
· Course & Grounds: The following tasks were completed during the month of February:
· Reseeded divots on tees
· Fertilized putting greens
· Edged cart paths
· Edged sidewalks on Wildwing Dr.
· Pruned trees and shrubs on Wildwing Dr.
· Sprayed weed and grass in parking lot and landscaped areas.
· Put wooden frame around palm trees to hold in walnut shells.
· Sprayed weeds in putting greens and collars around greens.
· Cut and weed eated around entryway to lake on hole #1.
· Pumped excess water off of cart paths and from inside of bunkers.
· Shoveled and pushed sand washed down from bunker slopes back to tops of slopes.
· Filled in sunken bunker berms and sowed seed.
· Began mowing fairways.
· Personnel
· Nelson Flores resigned and Steven Shade was hired as his replacement as Pro Shop Attendant/Cart person.
· General
· Green Fees and Cart revenue was $17,998 short of budget, due primarily to poor weather during the month.  The weather was very wet during the month of February.  There were 16 days with rain and there were 19 days with carts not being allowed on course (Walking only).  As always, this has an extremely detrimental effect on play.  The course had no play on 12 days and was closed 7 days due to the severe storms.
· Key Actions to Drive Performance:
· Continued maintenance on golf cart fleet and updated maintenance records. 
· Re-arranged Golf Shop merchandise displays.
· Called tournament groups from past events to obtain bookings for 2017.
· Key property action steps by management to drive performance:
· Running e-mail promotions to promote weekday tee times
· Weekly Sales calls to groups for booking events
· Golf Moose sales promo selling goal of 500 - 2 round packages.
· Use of online coupons on Wild Wings website for monthly specials
· Continue to work on booking banquet events for the Nest
· KemperSports - National and Regional Support Activities
· Attended Kemper Sports Annual Leadership Conference in Chicago and obtained new marketing materials and training to assist in creating new revenue streams.  Wild Wings was awarded its fourth True Service award in a row for Excellence in Service. 
· Weather for the month:
· The weather was very wet during the month of February. There were 16 days with rain and temperatures ranged from 28°F to 60°F.  Course was closed 7 days and there were 19 days of no power carts being permitted on the course.  For 12 of those days, there was no play at all. 
	Course
	NPS
	Overall Rating
	Service Rating
	Course Rating
	Food Rating
	Recommend Rating
	# of 

Surveys

	February 2016
	70.9
	8.8
	9.4
	7.9
	7.7
	9.2
	24

	February 2015
	85.4
	9.1
	9.6
	8.5
	7.0
	9.4
	48


Please call me if you have any questions.

Sincerely,

Steve Argo
Regional Vice President of Operations
KemperSports

Cc: Jim Stegall
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Northwest Regional Office

18119 Via Encantada, Monte Sereno, CA 95030
(415)722-3580
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Actual

Budget

Variance

YTD

Budget

Variance

Total Revenue

$8,319

$30,724

$22,405

$221,728

$250,006

$28,278

F&B COGS

$455

$1,229

$774

$10,094

$11,958

$1,864

Merch. COGS

$365

$1,306

$941

$11,129

$11,701

$572

Total Cost of Sales

$820

$2,535

$1,715

$21,223

$23,659

$2,436

Gross Margin

$7,499

$28,189

$20,690

$200,505

$226,347

$25,842

Payroll Expense

$23,813

$25,188

$1,375

$218,168

$204,930

$13,238

Other Expense

$25,355

$16,001

$9,354

$136,395

$130,783

$5,612

NOI

$41,669

$13,000

$28,669

$154,058

$109,366

$44,692

Other Expenses

Management Fee

$6,250

$6,250

$0

$50,000

$50,000

$0

Interest Expense Debt

$0

$0

$0

$11,972

$11,972

Interest Expense Leases

$0

$0

$0

$0

$0

$0

Transfers from County

$0

$0

$0

$243,659

$0

$243,659

Net Cash From Ops

$47,919

$19,250

$28,669

$39,601

$171,338

$210,939

Rounds

488

1,542

1,054

10,572

11,894

1,322

Average GF/CF

$14

$16

$2

$17

$17

$0
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		February 2017				Actual		Budget		Variance				YTD		Budget		Variance

		Total Revenue				$8,319		$30,724		-$22,405				$221,728		$250,006		-$28,278

		F&B COGS				$455		$1,229		-$774				$10,094		$11,958		-$1,864

		Merch. COGS				$365		$1,306		-$941				$11,129		$11,701		-$572

		Total Cost of Sales				$820		$2,535		-$1,715				$21,223		$23,659		-$2,436

		Gross Margin				$7,499		$28,189		-$20,690				$200,505		$226,347		-$25,842

		Payroll Expense				$23,813		$25,188		-$1,375				$218,168		$204,930		$13,238

		Other Expense				$25,355		$16,001		$9,354				$136,395		$130,783		$5,612

		NOI				-$41,669		-$13,000		-$28,669				-$154,058		-$109,366		-$44,692

		Other Expenses

		Management Fee				$6,250		$6,250		$0				$50,000		$50,000		$0

		Interest Expense Debt				$0		$0		$0						-$11,972		$11,972

		Interest Expense Leases				$0		$0		$0				$0		$0		$0

		Transfers from County				$0		$0		$0				$243,659		$0		$243,659

		Net Cash From Ops				-$47,919		-$19,250		-$28,669				$39,601		-$171,338		$210,939

		Rounds				488		1,542		-1,054				10,572		11,894		-1,322

		Average GF/CF				$14		$16		-$2				$17		$17		$0
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