The Yolo Way

Human

month,

"Making a Difference By Enhancing the Quality of Life In Our Community. "’

Resources is excited

to share the release of a new
video featuring Yolo County
employees telling their
stories of “The Yolo Way.”

If you missed the special
screenings held earlier this

visit the

YES Difference Maker

page to

watch the full ’

length feature.

1) Now: Everyone review the results
2) By March 31: Departments create Employee Teams
3) April 3-14: YES Team provides training and support

4) By July 7: Employee Teams review department specific
results and develop action plan proposals to improve

employee engagement

funding

7) August 2018: Action plan results are shared and the best of
the best are recognized with “The Yolo Way” award.

Check out these upcoming classes...

Class Type

Customer Focus
*Core Competency Course

Mental Health
Education

WELGESS

Safety

Retirement

Field Staff Safety

Leadership
Development

Technology Skills

Leadership
Development

Mental Health
Education

Problem Solving
*Core Competency Course

Customer Focus
*Core Competency Course

Mental Health
Education

Class Title
Smiles and Solutions: Customer Service

Mental Health First Aid Adult curriculum
(4 hours each day)

Enhancing Wellness Through Resilience

Active Shooter Training
For Supervisors and Managers

Retirement Planning
Field Staff Safety Training

Being a Great Coach and Winning Player
Yolo County Website Basics
For www.yolocounty.org Authors

Survival Skills for Managers
For Supervisors and Managers

Mental Health First Aid Adult curriculum
(4 hours each day)

Time Management

Customer Service and Engagement

Mental Health First Aid Adult curriculum
(4 hours each day)

The 2016 Employee Engagement Survey results are now available!
Visit our YES Employee Engagement page or click on the links below, then...

2016
Employee
Engagement
Survey Results

5) July 10-14: Employee Teams share proposals and request

6) Through June 2018: Departments implement action plans

TRAINIMNG

ACADEMY BN

Register

for a Course

Date / Time

4/04/2017
8:30 AM - 12:00 PM

4/18 & 19/2017
1:00 PM - 5:00 PM

4/19/2017
9:00 AM - 11:00 AM

4/19/2017
9:00 AM - 11:00 AM

4/25/2017
2:00 PM - 4:00 PM

4/27/2017
1:00 PM - 4:30 PM

4/27/2017
1:00 PM - 3:00 PM

5/4/2017
9:00 AM - 11:00 AM

5/10/2017
1:00 PM - 3:00 PM

5/11 & 12/2017
8:00 AM - 12:00 PM

5/16/2017
9:00 AM - 10:00 AM

5/16/2017
10:00 AM - 12:00 PM

5/24 & 25/2017
8:00 AM - 12:00 PM
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YES Team!

www.yolocounty.org\ yesteam ::

Location
Atrium Training Room

Gonzales Bldg.
Clarksburg Room

Atrium Training Room

Yolo County Housing

Admin Bldg. Room 106

Atrium Training Room

BOS Chambers

Gonzales Bldg.
Madison Room

BOS Chambers

West Sacramento,
Community Room

Atrium Training Room

BOS Chambers

Gonzales Bldg.
Clarksburg Room
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yesteam@yolocounty.org



http://www.yolocounty.org/yesteam
mailto:yesteam@yolocounty.org
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/mandatory-training/3280
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/difference-makers
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/difference-makers
http://www.yolocounty.org/general-government/general-government-departments/human-resources/infor
http://www.yolocounty.org/general-government/general-government-departments/human-resources/infor
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/talent-resources
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/difference-makers
http://www.yolocounty.org/employee-engagement
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/training-academy
http://www.yolocounty.org/general-government/general-government-departments/human-resources/employee-engagement
http://www.yolocounty.org/general-government/general-government-departments/human-resources/mentoring
http://www.yolocounty.org/general-government/general-government-departments/human-resources/leadership
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/onboarding
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/training-academy
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/safety-incentive-3038
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/difference-makers
http://www.yolocounty.org/home/showdocument?id=41192
http://www.yolocounty.org/home/showdocument?id=41188
http://www.yolocounty.org/home/showdocument?id=41190
http://www.yolocounty.org/home/showdocument?id=41184
http://www.yolocounty.org/home/showdocument?id=41186
http://www.yolocounty.org/
http://webcluster2003/YTACLASS/YTACLASS.aspx
http://www.yolocounty.org/general-government/general-government-departments/human-resources/employee-engagement
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/difference-makers
http://www.yolocounty.org/general-government/general-government-departments/human-resources/yes-team/training-academy

