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EMMA Plan - Overview

* Establishes statewide system for ordering
emergency management personnel and
technical specialists

* Follow SEMS levels
e CalEOC is the ordering system

 EMMA Coordinators at local, OA, Region, and
State levels

EMMA Plan - Responders
EMMA Responders MUST:

¢ Be qualified for that position/task

—EOC Credentialing will be a source of
establishing qualifications

* Have appropriate training
* Be public employees

e Be able to deploy for at least 7 days




EMMA Plan - Request Process

* Requesting OA inputs request in CalEOC

* CalOES Region notifies other OAs of request

* Responding OAs submit candidates in
CalEOC

* Requesting OA selects candidate(s) and
coordinates deployment directly

OES

EMMA Plan - Update

* 2012 EMMA Plan is currently being
updated
—EMMA SEMS Specialist Committee

e Focus is more local ownership for use
of Plan
° —0OA to OA
===—=m ° Cleaning up

reimbursement language
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EMMA Plan - Recommendations

 Establish an EMMA Coordinator in
EOC
—Aim for 3 deep

e |dentify gaps that may require EMMA
responders to fill

* Pre-complete EMMA Request Forms
and/or MOU
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