COUNTY OF YOLO

Health and Human Services Agency

Healthy Yolo: CHIP Joint Work Group

Minutes
Date & Time: April 26, 2017 9:00 —11:00 am
Location: Gonzalez Building, Community Room, 25 N. Cottonwood St, Woodland

Attendees:

1) Welcome & Introductions

Emily welcomed the group and around the table introductions were completed.

In order to help orient new participants to the CHIP, prior to this meeting was a CHIP
101 session. Although this will not be offered at every meeting, it is something we hope
to offer once or twice a year.

2) Data Sharing

Updated data can be found in the Dashboard on www.HealthyYolo.com.

Eat Well Yolo Program
o This produce distribution program partners with family resource centers and

community centers to distribute produce to individuals. Previously, this program
was only open to families with children under the age of 5, however this is now
open to anyone and they will receive 8-10 pounds of produce. While the produce
is typically received through a partnership with the California Association of Food
Banks, the program is now looking to work with local farmers to provide seasonal
produce.

o The program does tend to see a decrease around the holidays due to the
additional program and providers that provide assistance around that time.

o There is typically an increase around September due to the work with local
famers and that is harvest season.

o Eat Well Yolo has recently hired a full time procurement specialist, which should
increase the efforts of working with local farmers.

UC Cooperative Extension
o As the smallest County Department and funded through three sources, the
Cooperative Extension is a nutrition education program. Partnering with NEOP,
this program provides nutrition, physical health, and hygiene education in
schools. The schools that receive this resource are low income schools. In order
to provide this education, teachers and other adults are trained to provide the
training.

o Target: the target is to maintain these number, as the program is expanding into
policy, system, and environmental changes.

Multipurpose Senior Services Program (MSSP)
o MSSP is a regional program that includes several Counties. There are 276 slots
available for the region.
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e Hispanic Medi-Cal Beneficiaries Served
o This data is provided from the state, which causes a delay in data. HHSA is
looking for a way to track and analyze the data internally.

e Follow Up Appointments

o This is a percentage calculated on total hospital discharges but does not take
into account the follow up appointments that other agencies may have provided.

e Yolo County HHSA has awarded funding to CommuniCare Health Centers to provide
services around diabetes self-management. After this program is established, they will
be invited to join the CHIP.

3) Collective Impact

e The focus for the second year of the CHIP will be collective impact. Given the dwindling
resources, how do we come together to find those mutually reinforcing areas to have
meaningful impact and change?

e VIDEO: Tackling Complex Social Problems Through Collective Impact

e VIDEO: Collective Impact Approach Delivers Dramatic Results in New York’s Juvenile
Justice System

4) May Is...Presentations

HANDOUTS:

PowerPoint: Bike Month

PowerPoint: Older American Month

PowerPoint: Mental Health & Maternal Mental Health Month

5) Questions and Next Steps

e Charlotte Dorsey: There will be a Senior Resource Fair on May 5th at the West
Sacramento Senior Center. Please spread the word.

Next meetings
Gonzalez Building, Community Rooms
25 N. Cottonwood Street, Woodland

Tuesday, July 27, 2017 1:30 — 3:30 pm

Tuesday, July 11, 2017 9:00 — 11:00 am

MENTAL HEALTH
Tuesday, July 18, 2017 9:00 — 11:00 am

Page 2 of 2


https://www.youtube.com/watch?v=pzmMk63ihNM&list=PL7PPiO3Y4AAGY3ZxEBkXZ0MgYALTw5b3F&index=2
http://www.fsg.org/projects/collective-impact-approach-delivers-dramatic-results-new-yorks-juvenile-justice-system
http://www.fsg.org/projects/collective-impact-approach-delivers-dramatic-results-new-yorks-juvenile-justice-system
http://www.yolocounty.org/Home/ShowDocument?id=41709
http://www.yolocounty.org/Home/ShowDocument?id=42128
http://www.yolocounty.org/Home/ShowDocument?id=42126

