Local Mental Health Board

Mental Health Director’s Report
May 22, 2017

State of Reform Conference- On April 27t Karen Larsen participated on a panel atthe annual State of
Reform conference in Sacramento. The other panelists were Sarah Arnquist from Beacon Health
Solutions and Adrienne Shilton from The Steinberg Institute. The panel focused on the impacts of the
Affordable Care Acton behavioral health services in California. The conference was anon-partisan,
policy agnosticand multi-track effort at bridging the gap between health policy and the provision of
healthcare. Karen spoke ona panel titled “Reform Opportunities from the View of the Behavioral
Health System”, and shared information about Yolo’s ongoing efforts to strengthen the local system of
care for people with behavioral healthissuesin Yolo County.

Personnel- We are happy to announce that we have hired Rebecca Mellott as the new Assistant Director
for HHSA. Rebeccawill be responsible forthe leadership and oversight of the Administrative Branch
withinthe Agency, and will be joining us beginning on Monday, June 12th.

Priorto comingto Yolo County, Rebeccaserved as Placer County’s Health and Human Services (HHS)
Administrative Services Directorfor 6 years, where she was responsible for the successful centralization
and integration of the HHS Administration Division. She also worked in various fiscal positions for5
yearsin the Shasta County HHSA, contributing to the initial formation of the Agency as a key member of
the Business and Support Services Branch. Rebecca has significant finance and technical accounting
expertise, withacombined 20yearsin both private and publicfinance.

Rebeccareceived her Bachelor'sdegree in Accountancy from National University and is a California
State Association of Counties California Credentialed County Senior Executive. She serves as the chair of
the statewide HHSA Administration and Finance Directors committee, past co-chair of the Financial
Analysis and Data System Subcommittee forthe California Welfare Directors Association, and author of
the charter to create the Financial Analysis and Review Subcommittee for the California Behavioral
Health Directors Association.

Additionally, we are recruiting fora PublicHealth Directorin light of Jan Babb’s resignation. Jan has
worked forYolo County for 14 years and will be missed. She has accepted a positionin Solano County.
We wish herall the best.

MHSA programs- We have begunissuing RFPs forall of the new MHSA programs. Some conditional
award announcements have been made tovendors and we are in the contract negotiation period for
several. We wantto thankall of the LMHB members who have assisted in reviewing proposals.

Housing Project- As you may have noticed, the site forthe MHSA housing project has been completely
transformed. The site is now preparedto begin construction. We expectthe groundbreakingto happen
withinamonth and the construction to take approximately 14 months to completion.

Homelessness- We have several exciting developments onthe homelessness front. Partnership
Healthplan of Californiaannounced thatthey willbe issuing an RFP to support housing. Yolo County will
needtoapply but iseligible forapproximately $2 million. We are pullingtogetherour City partners to



strategize. We also have the GettingtoZero initiative through Sutter Health supporting several projects
inYolo Countyand No Place Like Home is on the horizon as well. Our partnersinthe City of West
Sacramento and Woodland are moving forward with projects aimed at providing housing as well.

Board of Supervisors—On May 9%, James Glica-Hernandez was presented with aresolution fromthe
Board of Supervisorsin recognition of May as Mental Health Month. Additionally, James will be sharing
the LMHB annual update and strategicplan on May 23,

Mental Health Services Oversight and Accountability Commission- We will be presenting our
Innovation planstothe MHSOAC at the end of July. Additionally, the MHSOAC has partnered with IDEO
and Google/Verily to convene aninnovation summit this Summer. They have broughtinfourcounties
(LA, Monterrey, Santa Clara and Yolo) to assist with the planning etc. IDEO visited Yolo May 1-2" and
met with several key stakeholders regardinginnovation. We are honoredto be a part of this discussion.

Crisis Management Program- A significant new strategy forthe comingfiscal year is the implementation
of a countywide crisis management program. This program will include a Mental Health Urgent Care,
and will be fully staffed by the Health and Human Services Agency. The Mental Health Urgent Care
location will provide stabilization and support 7 day perweek, 9 hour per day, at a community-based
site, and will receive individuals broughtin by law enforcementfirst responders, family orthose who are
self-referred. Inaddition, County Clinicians will be available 24/7to respond to the two local emergency
roomsto conduct assessments and directindividuals to care specificto meettheir presenting concerns.



