
Page Appropriation Total

Board of Supervisors 99 1,942,628$        

$1,942,628

County Administrator 101

Administration 111  $        4,563,083 

Natural Resources 114 795,714$           

Office of Emergency Services 115 2,207,459$        

Airport 116  $           416,230 

Housing N/A 5,894,698$        

Human Resources 117 5,880,655$        

Tribal Mitigation N/A 6,517,153$        

Utilities N/A 4,082,600$        

County Service Areas 118 3,923,178$        

$34,280,770

Agriculture

       Agriculture 119 3,047,135$        

       Cannabis Cultivation N/A 3,439,479$        
$6,486,614

Assessor/Clerk‐Recorder/Elections 128

Assessor 132 3,311,079$        

Clerk‐Recorder 134 1,938,938$        

Elections 133 2,103,036$        

$7,353,053

County Counsel 135 1,912,255$        

$1,912,255

Financial Services 142 5,002,742$        

$5,002,742

General Services 150

Information Technology 158 5,045,153$        

Facilities   159 2,595,911$        

Parks   160 1,693,448$        

$9,334,512

Library 161
Libraries 167 8,840,335$        
Archives & Records Center 168 177,238$           

$9,017,573

TOTAL $68,843,533

General  Government
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Board of Supervisors 

Board of Supervisors 

Oscar Villegas 
District 1 

Don Saylor 
District 2 

MaƩ Rexroad 
District 3 

Jim Provenza 
District 4 

Duane Chamberlain 
District 5 

Mission Statement 

Making a difference by  
enhancing the quality of life in 

our communiƟes 

DescripƟon of Major Services 

The Board of Supervisors is the duly elected legislaƟve body for the County of Yolo.  The 

Board of Supervisors sets and adopts all policies and establishes programs for law and jus-

Ɵce; health and human services; land use, transportaƟon, water resources, air quality and 

flood management; agriculture; emergency services; intergovernmental relaƟons; libraries; 

and areas of general governance. 

2017‐18 Summary of Budget 

Electorate 

Board of Supervisors 

County Administrator County Counsel 

Affiliated Agencies & 

Districts 
Departments 

Elected 

Department Heads 

First 5 Yolo Agriculture 

Cemetery Districts 

Dependent Fire Districts 

Grand Jury 

Yolo County Housing 

In-Home SupporƟve Services 

Public Authority 

Local Agency FormaƟon 

Commission 

Yolo Emergency 

CommunicaƟon Agency 

Yolo County Flood Control & 

Water ConservaƟon District 

Yolo County Public Agency 

Risk Management Insurance 

Authority 

Yolo County 

Children’s Alliance 

Clerk-Recorder/Assessor/  

ElecƟons 

District AƩorney 

Sheriff-Coroner 

Child Support Services 

Financial Services 

General Services 

Health & Human Services 

Library 

ProbaƟon 

Public Defender 

Community Services 

AppropriaƟon  Revenue 
Net  

County Cost 
Use of Fund 

Balance 

Board of Supervisors $1,942,628 $0  $1,942,628 $0  

TOTAL  $1,942,628   $0   $1,942,628   $0  
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Summary of Board of Supervisors 2017‐18 Budget 

 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17 

Requested 2017‐
18  

Recommended 
 2017‐18  

Revenue 

Intergovernmental Revenues-State $79,769  $0  $0  $0  $0  

Miscellaneous Revenues $0  $50  $0  $0  $0  

Licenses, Permits, & Franchises $0  $0  $0  $0  $0  

Total Revenue  $79,769   $50   $0   $0   $0  

AppropriaƟon 

Other Charges $4,808  $0  $0  $0  $0  

OperaƟng Transfers Out $8,400  $8,400  $8,400  $8,400  $8,400  

Salaries & Employee Benefits $1,540,510 $1,481,912 $1,702,535 $1,708,096 $1,708,096 

Services & Supplies $226,963  $211,634  $219,847  $226,132  $226,132  

Total AppropriaƟon  $1,780,681   $1,701,946   $1,930,782   $1,942,628   $1,942,628  

Use of Fund Balance Available   $                         ‐      $                         ‐      $                         ‐      $                         ‐     $                         ‐    

Net County Cost   $            1,700,912    $            1,701,896    $            1,930,781   $1,942,628   $1,942,628  

Funded Staffing:  15 15 15 15 15 
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Patrick Blacklock 
County Administrator 

County Administrator 

Mission Statement 

The mission of the County 
Administrator’s Office is to 

facilitate opportuniƟes  
and soluƟons that  
make a difference. 

DescripƟon of Major Services 

The County Administrator’s Office (CAO) is responsible for translaƟng the direcƟon of the 
Board of Supervisors into acƟon through its dynamic oversight of the delivery of all County 
services and countywide comprehensive strategic planning.  AddiƟonally, the CAO provides 
insight to the Board on issues of concern to the community as well as the efficient opera-
Ɵon of the County, and develops recommendaƟons to assist the Board in addressing those 
issues. 

The CAO directly manages the annual County budget, revenue development, human re-
sources, natural resources, legislaƟon and government affairs, Clerk of the Board, emer-
gency services, public informaƟon, County airport operaƟons, tribal relaƟons, community 
services areas, and economic development.  The CAO invests in the vitality of the County’s 
workforce to ensure excellent service to the community. 

2017‐18 Summary of Budget 

 

Patrick Blacklock 

County Administrator 

Natural 

Resources 

Rural 

IniƟaƟves 

Strategic 

Planning 

Human 

Resources 

Capital 

Planning 

Emergency 

Services 

CSA/CSDs 

Airport 

OrganizaƟonal 

Performance 

Government 

Affairs 

Clerk of the Board 

Grants & Revenue 

Development 

Budget & 

OperaƟons 

Public 

InformaƟon 

Tribal 

RelaƟons 

    
AppropriaƟon  Revenue 

Net  
County Cost 

Use of Fund 
Balance 

AdministraƟon $4,563,083  $951,195  $3,614,888  ($3,000) 

Human Resources $5,880,655  $3,821,355  $2,059,300  $0  

Emergency Services $2,207,459  $2,114,370  $93,089  $0  

Housing $5,894,698  $5,456,540  $80,000  $358,158  

Tribal MiƟgaƟon $6,517,153  $6,241,000  $0  $276,153  

Natural Resources $795,714  $1,198,159  $0  ($402,445) 

UƟliƟes $4,082,600  $4,082,600  $0  $0  

Airport $416,230  $416,230  $0  $0  

County Service Areas $3,923,178  $4,020,981  $0  ($97,803) 

TOTAL  $34,280,770   $28,302,430   $5,847,277   $131,063  
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Summary of County Administrator 2017‐18 Budget 

 Actuals 
 2014‐15 

 Actuals 
2015‐16 

Budget  
2016‐17 

Requested 
2017‐18  

Recommended 
 2017‐18  

Revenue 

Taxes $155,918  $163,445  $163,460  $128,420  $128,420  

Licenses, Permits, & Franchises $851,610  $1,053,545 $1,063,215 $1,197,239 $1,197,239 

Revenue from Use of Money & 
Property $231,815  $544,870  $208,970  $206,536  $206,536  

Intergovernmental Revenues-State $67,637  $273,143  $2,416,128 $1,597,720 $1,597,720 

Intergovernmental Revenues-
Federal $655,083  $1,031,425 $5,443,831 $5,707,213 $5,707,213 

Intergovernmental Revenues-Other $5,977,169 $6,181,449 $6,302,572 $6,301,789 $6,301,789 

Charges for Services $3,669,612 $5,664,261 $3,490,872 $10,138,064 $10,138,064 

Miscellaneous Revenues $4,734,499 $1,717,210 $4,014,070 $2,036,646 $2,036,646 

Other Financing Sources $1,128,519 $684,091  $3,789,314 $988,803  $988,803  

Total Revenue  $17,471,862   $17,313,439   $26,892,432   $28,302,430   $28,302,430  

AppropriaƟon 

Salaries & Employee Benefits $4,485,759 $4,258,267 $5,294,276 $5,591,637 $5,591,637 

Services & Supplies $7,152,884 $7,354,246 $10,164,906 $13,871,228 $13,871,228 

Other Charges $4,680,544 $3,727,518 $7,742,319 $7,354,199 $7,354,199 

Capital Asset-Structural & Imp $0  $567,620  $3,190,000 $866,000  $866,000  

Capital Asset-Equipment $20,000  $0  $0  $0  $0  

OperaƟng Transfers Out $6,093,956 $6,286,089 $6,721,267 $6,597,706 $6,597,706 

Intrafund Transfers ($387,252) $0  ($20,000) $0  $0  

Total AppropriaƟon  $22,045,891   $22,193,740   $33,092,768   $34,280,770   $34,280,770  

Use of Fund Balance Available  ‐$430,264  $6,807  $460,819  $131,063  $131,063 

Net County Cost  $5,004,293  $4,873,494  $5,739,517  $5,847,277  $5,847,277 

Funded Staffing:  33.5 38.5 40 35.5 35.5 
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County Administrator 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  OperaƟonal Excellence  

 Support organizaƟon in implementaƟon of the 2016-2019 
Strategic Plan 

 

 Develop prioriƟzaƟon process for synching the Strategic 
Plan with the budget and leadership evaluaƟon process 

 Further develop and implement Yolo Performance and 
related dashboards (OrganizaƟonal Priority) 

 

 

 

 

 

 

 Support development of Shared Services JPA 

 

 ConƟnue and refine Comprehensive Funding Plan 

 

 

 

 

 

 

 

 

 Implement Capital Improvement Plan (faciliƟes and space 
planning) 

 Enhance and conduct customer service training 

 

Update personnel rules 

 

 ConƟnue to support implementaƟon and management of 
Infor: Global Human Resources-GHR/Payroll; Workforce 
Management-WFM (Ɵme-keeping); Talent Management-
LTM (employee performance, development and succes-
sion planning; Finance & Procurement-FINPROC, Dynamic 
Enterprise Performance Management-d/EPM (budgeƟng) 
(OrganizaƟonal Priority) 

 Year one of the three-year strategic plan saw many accom-
plishments as demonstrated throughout the annual plan 
update. 

 Strategic Plan prioriƟes have been included in both the 
budget document as well as leadership evaluaƟons. 

 Yolo Performance was further implemented in 16-17 
through its inclusion as part of the development process 
for the recommended budget with approximately 80% of 
departments parƟcipaƟng. A training was provided to all 
department heads in May 2017 on the results based ac-
countability model. Indicators for a Community Dashboard 
were established over the course of 2016 through out-
reach to community stakeholders and approved by the 
Board of Supervisors in January of 2017. The dashboard is 
in process of development and will be posted on the Coun-
ty website in late summer/ early fall of 2017 

 It was determined a shared services JPA lacked broad-
based support and has thus been put on hold 

 An addiƟonal $2.7 million was secured from the California 
Department of Fish and Wildlife for the Yolo Bypass Wild-
life Area Habitat and Drainage Improvement Project. The 
county was awarded $1.4 million from the Wildlife Conser-
vaƟon Board for infrastructure improvements to the 
Knights Landing Boat Ramp. This will include an automaƟc 
pay staƟon that will generate approximately $150,000 in 
revenue for parks.  Delta & related issues operaƟonal team 
influenced the creaƟon of a Water Resources AssociaƟon 
Prop 1 Storm Water Planning Grant Program that provided 
$326,631 in funding to Water Resources AssociaƟon mem-
ber agencies to ensure eligibility for mulƟ-benefit storm 
water implementaƟon projects in Spring 2018. 

 Three-year CIP approved and funding plan underway with 
anƟcipated July financing 

 Customer service curriculum developed and training 
offered. 

 A joint labor-management commiƩee has been formed 
and is making progress on this goal. 

 Infor improvement has streamlined the payroll and GHR 
funcƟoning.  WFM and LTM are on hold while system im-
provements are underway for Financial and Procurement. 
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County Administrator 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  OperaƟonal Excellence (ConƟnued) 

 Enhance on-boarding system

 Facilitate and promote posiƟve employee acƟviƟes
through recogniƟon, engagement and diversity events

 Enhance workplace safety and security

 Expand supervisory training

 Develop and implement succession planning

 Provide oversight to further refining 457 deferred com-
pensaƟon offerings

 Coordinate blood borne pathogen personal protecƟve
equipment resources/rooms

 Address workplace safety-front counter security concerns

 Coordinate recogniƟon events

 Implement progressive recruitment strategies, such as
video interviewing

 Develop intern/college intern/volunteer program

 Secured ability to complete LiveScan fingerprinƟng in Hu-
man Resources to improve Ɵme to hire for new employ-
ees.

 Revamped InsideYolo to enhance communicaƟon, mar-
keƟng and employee educaƟon. ParƟcipated with YES
Team to conduct County’s first employee engagement sur-
vey.  Diversity events will conƟnue to be a goal for next
fiscal year.

 The Safety and Security Task Force developed and deliv-
ered training for field staff safety.  They also began safety
audits for departmental security uƟlizing a free resource
from CalOES.

Human Resources and the Yolo Encourages Success (YES)
cross-departmental team will be developing various strate-
gies in support of succession planning.

 Bloodborne Pathogen equipment purchased and provided
to staff

 Front counter Safety Training provided

 Remaining strategies will conƟnue to 2017-18

Goal 2:  Thriving Residents 

 Collaborate with ciƟes in the development of city plans to
address homelessness through Housing First model and
pracƟces/services/outreach for posiƟve health outcomes
for the homeless populaƟon (Priority Focus Area)

 Develop sustainable, long-term plan for Adult Day Health
Care

 Collaborated with the City of Davis to implement the New
Pathways program.

 AŌer a review of Adult Day Health Care centers in the re-
gion and outreach to potenƟal partners, the Adult Day
Health Center (ADHC) Ad Hoc CommiƩee determined the
best long-term plan to ensure the sustainability of the Yolo
ADHC was through the acquisiƟon of a larger facility. In
partnership with Dignity Health, the County has explored
potenƟal facility and financing opƟons and strives to have
a facility chosen with a construcƟon Ɵmeline in place by
the end of the fiscal year.
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County Administrator 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 2:  Thriving Residents 

 Facilitate a workgroup to develop a comprehensive plan
which will deliver services uƟlizing best pracƟces when
supporƟng the children of Yolo County (Priority Focus
Area)

 ConƟnue efforts related to the YoloArts Master Plan

 Strategically align services for the aging populaƟon,
through an interdisciplinary approach of coordinaƟon and
partnership with community-based organizaƟons

 Assist Health & Human Services Agency in pursuing fund-
ing for homeless services prioriƟes idenƟfied in Compre-
hensive Funding Plan (Priority Focus Area)

Workgroup has determined steps necessary to use exisƟng
data to recommend programming to improve outcomes
for children.

 YoloArts Master Plan no longer required CAO support and
is being handled through a consultant.

 An extensive funding opportuniƟes matrix was developed
that has been uƟlized to pursue and secure funding based
on current prioriƟes and needs.

Goal 3:  Safe CommuniƟes 

 ConƟnue support of emergency response and recovery
(Priority Focus Area)

 Facilitate expansion of flood planning

 Assist in upgrading the emergency operaƟons center

 Implement an Emergency Management digital informaƟon
sharing plaƞorm

 ConƟnue work towards Emergency Management Accredi-
taƟon

 Complete conƟnuity of operaƟons planning

 Complete Airport Emergency Plan

 Facilitate the Safety & Security CommiƩee

 Responded mulƟple Ɵmes as an Emergency Management
Agency to mulƟple events with some of the largest includ-
ing: the Cold Fire and 2017 flood season (a two month long
response).  Currently working through the recovery cycle
to try and recover over 30 million dollars in damages
throughout Yolo

 Flood emergency response planning with local ReclamaƟon
District’s on the Sacramento River has been completed as
well as Public Safety Plans for Clarksburg & Knights Land-
ing.  Process is moving west to incorporate the ciƟes, Putah
& Cache Creeks and towns within the interior of the Coun-
ty.

New A/V system installed during the budget season and
demo tested during an exercise in May

Geographic InformaƟon Systems (GIS) are currently under-
going configuraƟon of mulƟple applicaƟons to assist emer-
gency response partners in sharing response informaƟon.
System was used during the 2017 flooding event(s) to gath-
er damages County-wide and coordinate recovery efforts.
Planned Event products were also field tested for Picnic
Day 2017.  System will conƟnue to undergo configuraƟon
and field tesƟng in the next fiscal year.

 Airport Emergency Plan complete and training began

 The Safety and Security Task force developed and deliv-
ered training for field staff safety.  They also began safety
audits for departmental security uƟlizing a free resource
from CalOES.
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County Administrator 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 4:  Sustainable Environment 

 Community Choice AggregaƟon (renewable energy)

 ParƟcipate in and support Cache Creek clean up (Cal Recy-
cle)

 Form Groundwater Sustainability Agency (Priority Focus
Area)

 Implement short-term recommendaƟons in adopted Parks
Study (Priority Focus Area)

 CCE JPA was completed in partnership with the City of Da-
vis.

Grant closed 12/15

 The final Yolo Subbasin Groundwater Agency JPA agree-
ment was approved at the May 9th, 2017 Board meeƟng.
The JPA will become effecƟve on July 1, 2017 which will
saƟsfy the requirements of the Sustainable Groundwater
Management Act unƟl 2022.  The Yolo Subbasin is required
to have an approved Groundwater Sustainability Plan by
2022 to prevent intervenƟon by the State Water Resources
Control Board.

 In November 2016 the Parks Division hired an Associate
Parks Planner, bringing total Parks staffing to 7 FTE’s.  The
Planner is responsible for implemenƟng the recommenda-
Ɵons in the Parks Sustainability Study. To date, the follow-
ing recommendaƟons from the Parks Sustainability Study
have been implemented:

০ Parks Division launched a new on-line campground

reservaƟon system for Cache Creek Regional Park. 
The new system is user-friendly and provides real-
Ɵme availability to customers.  

০ Partnered with Center for Land-based learning 

SLEWS program to do solar educaƟon and naƟve 
restoraƟon at Grasslands 

০ Created MarkeƟng & Outreach Plan” for Parks that 

includes social media strategies and park promo-
Ɵons 

০ The Parks Division commissioned a fee study to look 

at park user fees and make recommendaƟons for 
current and future fees. The fee study will go to BOS 
in May/June 2017 

০ NegoƟaƟons are underway with the Wildlife Conser-

vaƟon Board to amend the County’s agreements 
with the state to allow the County to charge user 
fees at all five Putah Creek sites and the Clarksburg 
boat launch 

০ An automated payment staƟon will be installed at 

Knights Landing boat launch in conjuncƟon with a 
$1.3M grant award from the Wildlife ConservaƟon 
Board to fund 
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County Administrator 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 4:  Sustainable Environment 

 IdenƟfy approved locaƟon for County OHV park and con-
duct feasibility study

 Assist Community Services in pursuing funding for alterna-
Ɵve energy and waste reducƟon prioriƟes idenƟfied in
Comprehensive Funding Plan (Priority Focus Areas)

 Pursue Cap & Trade funding opportuniƟes

 Support waste reducƟon efforts (Priority Focus Area)

 Yolo County Parks applied for an OHV Park planning grant
from the State Parks OHV grant program in 2016 but were
not awarded funding. Parks staff will be submiƫng another
OHV Park planning grant request in May 2017.  To support
both the applicaƟon and the OHV Park siƟng effort, County
parks has held two public meeƟngs (February and April
2017) to solicit OHV park input and suggesƟons from the
public.

 Strategic planning was iniƟated to prepare for an applica-
Ɵon for up to $2 million to the CalRecycle's Organics Grant
Program up to $3 million to the California Department of
Water Resources' Water-Energy Grant Program in 2018

 Despite aƩempts to collaborate with surrounding jurisdic-
Ɵons, staff was unable to determine a relevant project eli-
gible for cap and trade funding. Staff will conƟnue to evalu-
ate as new opportuniƟes are available. Assisted Communi-
ty Services with development of Landfill Strategic Plan

Goal 5:  Flourishing Agriculture 

 Facilitate clarity on agritourism in Yolo County

Monitor water and resource management in effort to
achieve sustainability (Priority Focus Area)

 Assist Agriculture Department in pursuing funding for Stra-
tegic Plan prioriƟes idenƟfied in Comprehensive Funding
Plan (Priority Focus Areas)

Ongoing process to define agritourism

 The County’s efforts support responsible regional water
resources management have been demonstrated by staff
and Board parƟcipaƟon in the Water Resources Associa-
Ɵon of Yolo County as well as the formaƟon of the Yolo
Subbasin Groundwater Agency JPA (expected July 1, 2017).

 Staff coordinated Ag Accelerator feasibility study; while
staff ulƟmately opted to not immediately proceed with the
implementaƟon of an Accelerator program, staff with as-
sistance from the Yolo County Farm Bureau, draŌed a
listed of private enƟƟes which provide agricultural lending
services, in order to similarly assist agricultural entrepre-
neurs in locaƟng funding
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County Administrator Goals & Strategies for 2017‐18 

Goal 1:  OperaƟonal Excellence 

Strategies for 2017‐18 

 Implement robust employee engagement strategies 

 Develop sustainability plan for 2-1-1 

 Expand use of results based accountability through performance management system and related dashboards 

 Develop new revenue through Medi-Cal AdministraƟve AcƟviƟes billing and DonaƟons program 

 Public posƟng of online community dashboard  

 Market and brand Yolo County values 

 Implement electronic forms in Human Resources 

 Develop benefits and leaves educaƟon campaign for employees and department HR Generalists 

 ConƟnue implementaƟon of new employee onboarding and orientaƟon program 

 Expand and enhance performance management across county programs and services 

 Begin construcƟon and remodel of the projects included in the CIP Financing Plan 

 Finalize the General Ledger and Project AccounƟng system improvements.   

 Enhance and improve the funcƟoning of the Infor Procurement module 

 Implement the Infor Budget Module 

CollaboraƟons 

YES TEAM, Yolo Performance, HHSA, Department of Financial Services, General Services Department 

Goal 2:  Thriving Residents 

Strategies for 2017‐18 

 Begin construcƟon of Esparto RecreaƟonal Center 

 Assist Adult Day Health Center with facility expansion/relocaƟon 

 Complete Environmental Impact Report for Yolo Library 

 Improve opƟons for aging populaƟon through coordinated Senior Services Plan for Winters residents 

 Assist Madison and Knights Landing with obtaining funding to ensure safe and adequate drinking water  

 ConƟnue exploraƟon of new Animal Shelter facility in collaboraƟon with CiƟes and UC Davis. 

 ConƟnue project management for North Davis Meadows CSA to consolidate with City of Davis water system for domes-
Ɵc water uses 

 Complete Westucky water/sewer connecƟon to City of Woodland 

 ConƟnue evaluaƟon of opƟons to address water quality and quanƟty issues in Wild Wings CSA 

 Progress toward self-sustainable administraƟon of CSA services through most appropriate program 
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County Administrator Goals & Strategies for 2017‐18 

Goal 2:  Thriving Residents 

Strategies for 2017‐18 

 StabilizaƟon of sewer systems and funds in North Davis Meadows and Wild Wings CSAs

 Create 3 year investment/improvement plans for rural communiƟes

CollaboraƟons 

Esparto Community Services District, Esparto Unified School District, Adult Day Health Center (Dignity), Yolo Friends of the 
Library, City of Winters, Madison Community Services District, Knights Landing Community Service District, City of Woodland, 
City of Davis, City of West Sacramento, UC Davis, Unleashing the PossibiliƟes, Inc., North Davis Meadows County Service Area, 
Yolo County Housing, Wild Wings County Service Area 

Goal 3:  Safe CommuniƟes 

Strategies for 2017‐18 

 Repair Cache Creek and CSA 6 levees to acceptable standard

 Begin construcƟon of Monroe DetenƟon Facility project

 Develop flood soluƟon for Madison’s localized flooding

 Develop soŌware to share data among criminal jusƟce departments, HHSA and community based services providers

 Develop Emergency Management Strategic Plan for OperaƟonal Area

CollaboraƟons

County Service Area 6, Sheriff’s Office, Madison Community Service District, GSD-IT, City of Woodland, City of Winters, City of 
Davis, City of West Sacramento, Yolo County Housing, Yocha de He Wintun NaƟon 

Goal 4:  Sustainable Environment 

Strategies for 2017‐18 

 Implement $1.5M award from Department of Water Resources for the Small CommuniƟes Flood Risk ReducƟon projects in
Yolo, Clarksburg, and Knights Landing.

CollaboraƟons 

California Department of Water Resources, Community RepresentaƟve Groups 

109



County Administrator Goals & Strategies for 2017‐18 

Goal 5:  Flourishing Agriculture 

Strategies for 2017‐18 

 Refine cannabis culƟvaƟon ordinance and fees

 Enhance permit processing for agricultural processors (Priority Focus Area)

 Complete Agricultural Worker needs assessment and develop strategies to address

CollaboraƟons

Ag Department, Department of Financial Services, Community Services Department, Agricultural Labor Ad Hoc Board Subcom-
miƩee 
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Program Summary 

The County Administrator's office implements the policies adopted by the Board of Su-
pervisors and provides overall execuƟve management for County departments and 
agencies.  The County Administrator works with departments to annually prepare the 
County’s budget and monitor implementaƟon of the budget as adopted by the Board of 
Supervisors.  The office facilitates implementaƟon of the strategic plan, coordinates the 
County’s legislaƟve acƟviƟes, disseminates informaƟon to employees and the public 
and parƟcipates in various local, regional and statewide organizaƟons.  The office is 
responsible for the overall administraƟon, management and support funcƟons for the 
County, and specifically for the Cache Creek Area Plan, Clerk of the Board, economic 
development, intergovernmental relaƟons, rural iniƟaƟves, public informaƟon, capital 
planning and solar faciliƟes, human resources, airport, tribal affairs and the Office of 
Emergency Services. 

Reimbursable Contracts $10,000 

County Administrator 

AdministraƟon 

Significant Items and/or 
Changes in 2017‐18 

Significant expenditure chang-
es include $440k related to 
various grant-funded projects, 
including River Parkways 
($200,000), Westside Tribu-
taries ($120,000) and SAFCA 
($100,000).  In addiƟon, a 
vacant Special Projects Man-
ager and a vacant Senior Man-
agement Analyst have been 
unfunded. 

2017‐18 Net County Cost 

General Fund $3, 614,888 

111



 

Program Summary 

Rural IniƟaƟves: 

The Rural IniƟaƟve program, formed in 2015, is a mechanism for assisƟng rural commu-
niƟes in idenƟfying funding soluƟons for projects ("iniƟaƟves") that address pressing 
needs in economic development or health & safety.  Each fiscal year the County Admin-
istrator's Office, working with departments and the rural community, explores, prioriƟz-
es and presents iniƟaƟves to the Board of Supervisors for consideraƟon for assistance 
in the form of grant research or the provision of parƟal funds.   

Chosen iniƟaƟves may receive one-Ɵme funding for capital projects, studies or match-
ing funds for grants under one of two objecƟves: 

০ Promote the economic viability of rural communiƟes 

০ Improve health and safety for rural residents by enhancing the quality of life and/

or protecƟng  against potenƟal hazards 

In 2016-17, the program idenƟfied 22 iniƟaƟves in need of funding and uƟlized Consero 
SoluƟons to idenƟfy potenƟal grant opportuniƟes for the projects. Of the iniƟaƟve pro-
posals received, 8 were recommended to the Board of Supervisors to receive funding 
and were prioriƟzed by their correlaƟon with the program objecƟves, cost, readiness 
for implementaƟon, project urgency, public purpose and the lack of an alternaƟve 
funding source.  Of the 14 remaining iniƟaƟves 1 obtained an alternaƟve funding 
source, 6 were matched to a potenƟal grant opportunity and encouraged to apply, and 
3 withdrew their original request. A process is underway to idenƟfy potenƟal 2017-18 
rural iniƟaƟves and funding opportuniƟes.  These will be considered as part of the 
Adopted Budget process. 

County Administrator 

AdministraƟon 
Rural IniƟaƟves 

Significant Items and/or 
Changes in 2017‐18 

No significant changes.  Avail-
able funding will be deter-
mined at Adopted Budget in 
September. 

2017‐18 Net County Cost 

General Fund TBD 
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County Administrator 

AdministraƟon 
Rural IniƟaƟves 

(Cont.) 

2016‐17 Rural IniƟaƟve Proposal 
Requested 

Funds 
County General 

Fund ContribuƟon 

211 Yolo FreshText Rural Expansion $10,000 $10,000 

Adams/Derby Building RestoraƟon and Courtyard for Esparto $60,000 $0 

Community AcƟon Plan for Clarksburg $5,000 $5,000 

County-Wide Subsidence Monitoring* $31,000 $0 

Dunnigan Electronic Speed Sign $25,000 $25,000 

Esparto Park and Pool Solar System** $150,000 $0 

Esparto Park and Pool Environmental MiƟgaƟon (withdrawn) $36,000 $0 

Esparto Preschool and Childcare Center $55,000 $55,000 

Esparto Revival $150,000 $0 

Esparto Safe Routes $76,000 $0 

Esperanza Solar Garden** $16,000 $0 

Historic Dunnigan Church Building RestoraƟon** $100,000 $0 

Interim Grant Matching Fund for Rural IniƟaƟves $15,000 $15,000 

Knights Landing RevitalizaƟon Study ImplementaƟon $5,000 $5,000 

Madison CSD Backup Generator $36,290 $36,290 

Madison CSD Dump Trailer $11,500 $0 

Madison CSD Pick Up Truck (withdrawn) $15,000 $0 

Mural Art in Esparto** $36,000 $0 

Netherlands Road Clean-Up $20,000 $20,000 

Plan Check for Food and Ag (withdrawn) $15,000 $0 

Radio Equipment Upgrade for Elkhorn Fire ProtecƟon Dis-
trict** 

$13,710.95 $0 

Replacement of Rescue Squad for Clarksburg Fire ProtecƟon 
District** 

$40,000 $0 

Total: $921,501 $171,290 

* AlternaƟve funding source obtained prior to County decision

**PotenƟal grant idenƟfied and recommended 
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Program Summary 

The Natural Resources Unit implements the Cache Creek Improvement Program and 
the regulatory oversight of aggregate mining, including all required compliances for 
water quality, erosion control, mine reclamaƟon, cultural resources, noise and air quali-
ty, transportaƟon (including road maintenance), financial assurances, development 
agreements, tonnage limits and fee payments. 

Performance Measures 

Percentage of Cache Creek Area Plan Tech-
nical Advisory CommiƩee requirements 
met on Ɵme  

Type 

QuanƟty 

2015‐16 
Actual 

100% 

2016‐17 
EsƟmate 

100% 

2017‐18 
Projected 

100% 

Percent over/under budget QuanƟty 0% +3% 0% 

Percent of Cache Creek Area Plan Tech-
nical Advisory CommiƩee requirements 
met on Ɵme  

QuanƟty 100% 100% 100% 

Acres treated for invasive species  QuanƟty 184 203 330.6 

Grants applied for/received  Quality 3/3 0 2(TBD) 

Percentage of CCRMP annual compliance 
reports completed and filed.  

QuanƟty 100% 100% 100% 

Percentage of Off-Channel Mining Plan 
compliance reports completed  

QuanƟty 100% 100% 100% 

County Administrator 

Natural Resources 

Significant Items and/or 
Changes in 2017‐18 

The 2017-18 Recommended 
Budget for Natural Resources 
includes a $150,000 increase 
in professional services for 
the Technical Advisory Com-
miƩee related to the periodic 
update of the Cache Creek 
Area Plan.  This increase is 
parƟally offset by a vacant 
Senior Management Analyst 
posiƟon that is unfunded.  

2017‐18 Net County Cost 

General Fund $0.00 

Flood/Delta/Habitat Costs & DistribuƟon 

Staff Support $124,235 How costs are distributed  

County Counsel $40,000 General Fund Expense $355,735 

GSA membership $20,000 

TMDL Fees $1,500 Grant Funding: 

DCC Coordinator $35,000 River Parkway $200,000 

Consultants $160,000 Westside Tributaries $120,000 

Grant Payments: Delta Conservancy $20,000 

River Parkway $200,000 Windward Funds $25,000 

Westside Tributaries $120,000 Ag Sustainability $100,000 

Delta Conservancy $20,000 Total Revenue $820,735 

Ag Sustainability $100,000 

Total Expenditures $820,735 
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Program Summary 

The Office of Emergency Services (OES) is responsible for administraƟon of the County’s 
comprehensive, all-hazard emergency management program. The program is responsi-
ble for idenƟfying threats, developing response plans and protocols, recommending 
hazard miƟgaƟon strategies, conducƟng staff training and response exercises, providing 
preparedness informaƟon to the public, collaboraƟng with allied agencies and coordi-
naƟng the County’s response to, and recovery from, major emergencies.  OES contains 
the following programmaƟc funcƟons: 

০ Overall administraƟon, including fiscal accountability, staff development and su-

pervision, records management, corporate communicaƟons and grant manage-
ment. 

০ DisseminaƟon of disaster preparedness informaƟon to the public and allied agen-

cies. 

০ Ensures County response readiness through ongoing staff training, periodic exercis-

es and resource management. 

০ Conducts all-hazard risk assessments, acƟvely monitors emerging threats, issues 

alerts and warnings and coordinates development of appropriate miƟgaƟon strate-
gies for County government and outside enƟƟes. 

০ FuncƟons as the lead emergency management point of contact with local, State 

and Federal agencies, and community-based partners. 

০ Maintains and supports the County’s Emergency OperaƟons Center (EOC), iniƟ-

aƟng alerts and warnings, coordinaƟng integrated response operaƟons and admin-
istering post-disaster recovery and assistance acƟviƟes. 

County Administrator 

Office of Emergency 
Services 

Significant Items and/or 
Changes in 2017‐18 

No significant changes 

2017‐18 Net County Cost 

General Fund $93,089 

Performance Measures 

Exercises conducted or directly supported 
by OES  

Type 

QuanƟty 

2015‐16 
Actual 

7 

2016‐17 
EsƟmate 

8 

2017‐18 
Projected 

8 

County and OperaƟonal Area EOC acƟva-
Ɵons for real-world events (levels 1, 2 & 3) 

QuanƟty 14 10 8 

Individuals trained directly supported by 
OES  

QuanƟty 1,400 1,400 1,400 

Grant funding awarded to County and 
allied agencies  

QuanƟty $2,570,481 $2,452,000 $1,500,000 

Staff hours devoted to grant management 
and processing  

QuanƟty 1,040 1,400 1,800 
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Program Summary 

The Airport Manager is responsible for oversight and management of airport faciliƟes, 
lands, and tenants leasing property on the 498 acres (398 acres of which are underde-
veloped) at the County Airport site. Management responsibiliƟes include compliance 
with federal, state, and local regulaƟons pertaining to the airport; liaison for the public, 
tenants, and government agencies with a vested interest in the airport; lease manage-
ment for tenants; maintenance of various types of equipment located at the airport; 
encouragement of posiƟve development and growth at the airport; and sponsorship of 
projects to improve safety. The unit maintains overall airport condiƟon and faciliƟes, 
and encourages: 

 Improvements for navigaƟon and safety to benefit tenants and the public 

 Maintenance and development of the airport infrastructure 

 PromoƟon of economic development through supporƟng exisƟng businesses locat-
ed on the airfield and expansion of new faciliƟes on flight line for hangars and oth-
er aviaƟon related business 

 Development of office space, aircraŌ sales and maintenance faciliƟes 

 Public use of the airport property 

Performance Measures 

EsƟmated aircraŌ movements  

Type 

QuanƟty 

2015‐16 
Actual 

39,434 

2016‐17 
EsƟmate 

40,432 

2017‐18 
Projected 

41,443 

Hangars (County/private)  QuanƟty 13 13 13 

Tie downs  QuanƟty 10 10 10 

Based aircraŌ  QuanƟty 86 87 87 

County Administrator 
 

Airport 

Significant Items and/or 
Changes in 2017‐18 

Salary and benefit costs have 
increased due to a part-Ɵme 
Airport Manager being includ-
ed in the Airport Budget.  In 
addiƟon, Capital Assets have 
increased due to a $90,000 
grant for the Airport Drainage 
Basin design.  

2017‐18 Net County Cost 

General Fund $0.00 
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Program Summary 

Human Resources is responsible for a broad spectrum of work involved in recruiƟng 
selecƟng, developing and retaining a high quality workforce for County government. 
The division provides the following services: 

• Recruitment

• Equal Employment Opportunity Compliance

• Succession planning

• ClassificaƟon and compensaƟon system management

• Labor relaƟons

• Employee relaƟons, including mediaƟon, complaint resoluƟon, recogniƟon and
discriminatory pracƟces invesƟgaƟon

• Performance management

• Benefits management

• Risk management, safety programs/injury prevenƟon and Worker's CompensaƟon

• Training

• Employee records and file management

Performance Measures 

Recruitments conducted 

Type 

QuanƟty 

2015‐16 
Actual 

166 

2016‐17 
EsƟmate 

105 

2017‐18 
Projected 

100 

ApplicaƟons processed QuanƟty 8,340 6,350 6,500 

Average days in recruitment lifecycle  Quality 35 35 35 

Percentage qualified applicants  QuanƟty 65% 56% 60% 

New regular employees  QuanƟty 239 205 150 

Training sessions held/aƩendees  QuanƟty 66/827 74/888 78/936 

ParƟcipants in online training  QuanƟty 819 1,143 1,080 

County Administrator 

Human Resources 

Significant Items and/or 
Changes in 2017‐18 

Both revenues and expendi-
tures have increased signifi-
cantly due to a change in the 
budgeƟng procedures for Risk 
Management. In previous 
years, the Risk Management 
budget only reflected the net 
cost of the County’s insurance 
premiums aŌer accounƟng for 
insurance charges to County 
departments.  To enhance 
transparency, this procedure 
has been changed in the 2017
-18 Recommended Budget to
reflect the full cost of the 
County’s insurance premiums 
and the offseƫng revenue 
from department charges.   

Human Resources is working 
the Department of Financial 
Services to evaluate the possi-
bility of turning Risk Manage-
ment into an Internal Service 
Fund, consistent with the ap-
proach currently used for Un-
employment Insurance and 
Dental Self Insurance. 

2017‐18 Net County Cost 

General Fund $2,059,300 
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Program Summary 

Yolo County uƟlizes County Service Areas (CSA) and Assessment Districts to provide 
services to residents in the unincorporated communiƟes of Clarksburg, Dunnigan, El 
Macero, Garcia Bend, Knights Landing, North Davis Meadows, Rolling Acres, Wild Wings 
and Willowbank.  The basic premise is to fund a service that the County would not oth-
erwise be able to fund through tradiƟonal sources (i.e. property, sales or fuel tax) by 
creaƟng a direct assessment that a property owner pays for a parƟcular service.  The 
most common type of service and associated assessment is for road and drainage 
maintenance in new subdivisions, but there are others ranging from lighƟng to fire pro-
tecƟon.  In Yolo County, services provided through these mechanisms include street 
lighƟng/sweeping, water, sewer, roads, fire protecƟon, storm drainage, levee mainte-
nance and parks/recreaƟon. 

As the name implies, a CSA is administered by County staff under the direcƟon of the 
County Board of Supervisors, both of which are advised by community representaƟves.  
Currently, there are seven CSAs and two assessment districts that are managed by the 
County Administrator’s Office.  Management of CSAs includes delivery of services and 
customer support; full cost recovery for services provided uƟlizing the ProposiƟon 218 
process and annual assessments; and compliance with all local State and Federal regu-
laƟons (i.e. Department of Water Resources, Environmental ProtecƟon Agency, County 
Environmental Health).  

County Administrator 
 

County Service Areas 

Significant Items and/or 
Changes in 2017‐18 

Significant expenditure chang-
es include a $2.4 million re-
ducƟon in the North Davis 
Meadows CSA related to the 
water connecƟon pro-
ject.  The project is currently 
in the design phase, with the 
County providing a loan of 
$430,000 for these costs.  The 
design work will inform the 
full cost of the project, lead-
ing to a Prop 218 fee increas-
es in fall of 2017 to repay a 
State Revolving Fund loan for 
the enƟre project, including 
repay of the interim County 
loan.  Once funding is secured 
(expected Spring 2018), the 
budget for North Davis Mead-
ows will be adjusted accord-
ingly. 

2017‐18 Net County Cost 

General Fund $0.00 

Performance Measurements 

In 2016-17, the County Administrator Office took on oversight of CSAs.  Significant ac-
complishments since include: 

 CreaƟon of an AdministraƟve Support Team to enhance customer service, ensure 
adequate and quality services are provided, assure full cost recovery and provide 
transparency of CSA operaƟons and fiscal health 

 Streetlight retrofiƫng for the Dunnigan CSA 

 Comprehensive research on charges, assessments and funds for the El Macero CSA 

 Land acquisiƟon and financing for the Esparto Community Park and AquaƟc Center 
(note: while the Madison-Esparto CSA was dissolved this year, the County Adminis-
trator’s Office conƟnues to facilitate this effort) 

 Progress on connecƟon to City of Davis water for the North Davis Meadows CSA 
with a planning loan received, Engineer’s Report for Debt Service Assessment com-
plete and design work near complete 

 Assessment, planning and correcƟve acƟons for the Snowball Levee CSA 

 Long-term Capital Planning for the Wild Wings CSA water and waste water treat-
ment systems 

 ExploraƟon of alternaƟve water management opportuniƟes for the Willowbank 
CSA 
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John Young 
Agricultural Commissioner 

Agriculture 

Mission Statement 

Our mission is to promote and 
protect Yolo County agricul-
ture and the environment, 

ensure the health and safety 
of our residents and foster 

confidence and equity in the 
marketplace through the fair 
and equitable enforcement of 
the laws, regulaƟons and or-
dinances enacted by the peo-

ple of the State of  
California and the County of 

Yolo. 

DescripƟon of Major Services 

The Department of Agriculture and Weights & Measures partners with the public, business 
community and agricultural industries to: promote agriculture; protect the community and 
its environment through consistent pesƟcide regulaƟon; educate growers and farm work-
ers about pesƟcide safety; assist with the worldwide movement of farm products while 
avoiding the introducƟon and spread of serious agricultural pests; and ensure equity and 
foster confidence in the marketplace through regular inspecƟons of raw and packaged 
commodiƟes and weighing and measuring devices. 

2017‐18 Summary of Budget 

 

Consumer ProtecƟon and Pest Management 

PesƟcide Use Enforcement 

Pest PrevenƟon 

AdministraƟve Services 

Chief Deputy Agricultural 

Commissioner/Sealer 

John Young 

Agricultural Commissioner & Sealer 

Cannabis Taskforce OperaƟons 

Cannabis Taskforce 

Manager 

Code Enforcement 

Business Licensing & InspecƟon 

    
AppropriaƟon  Revenue 

Net  
County Cost 

Use of Fund 
Balance 

Agriculture $3,047,135  $2,219,402  $680,732  $147,000  

Cannabis Taskforce $3,439,479  $3,439,480  $0  $0  

TOTAL  $6,486,614   $5,658,882   $680,732   $147,000  
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Summary of Agriculture 2017‐18 Budget 

 

  
 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17 

Requested       
2017‐18  

Recommended 
 2017‐18  

Revenue         

Licenses, Permits, & Franchises $153,002  $160,239  $151,881  $3,591,361  $3,591,361  

Fines, Forfeitures, & PenalƟes $15,200  $14,000  $13,250  $20,000  $20,000  

Intergovernmental Revenues-State $816,834  $784,727  $840,203  $840,557  $840,557  

Intergovernmental Revenues-Federal $283,325  $294,475  $390,453  $252,636  $252,636  

Intergovernmental Revenues-Other $0  $10,970  $0  $0  $0  

Charges for Services $728,580  $774,626  $779,344  $882,828  $882,828  

Miscellaneous Revenues $49,490  $78,685  $71,500  $71,500  $71,500  

Other Financing Sources $6,490  $0  $0  $0  $0  

Total Revenue  $2,052,921   $2,117,722   $2,246,631   $5,658,882   $5,658,882  

AppropriaƟon         

Salaries & Employee Benefits $1,819,448  $1,923,625  $2,245,023  $2,835,319  $2,835,317  

Services & Supplies $578,618  $598,922  $740,689  $1,831,085  $1,831,085  

Other Charges $26,148  $24,200  $122,404  $0  $0  

Capital Asset-Equipment $54,754  $81,778  $0  $597,093  $597,093  

OperaƟng Transfers Out $225,564  $222,763  $0  $0  $0  

Intrafund Transfers $0  ($138) $0  $1,223,119  $1,223,119  

Total AppropriaƟon  $2,704,532   $2,851,150   $3,108,116   $6,486,615   $6,486,614  

                 

Use of Fund Balance Available   $                 48,264    $                 76,555    $                 27,000   $147,000   $147,000  

Net County Cost   $               603,349    $               656,873    $               834,484   $680,733   $680,732  

                 

Funded Staffing:  16.5 18 19 24 24 
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Agriculture 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  OperaƟonal Excellence  

 Enhance the team culture within the department 

 Adopt talent development best pracƟces 

 Support implementaƟon of the 2016-2019 Strategic Plan 

 Provide growth opportuniƟes for Ag Department team 
members  

OperaƟonal excellence is an ongoing priority for the de-
partment and will conƟnue to be one of our focus areas 
into the future.  

Goal 2:  Thriving Residents 

 Promote access to healthy, locally grown food; assure 
proper markeƟng and standards of fresh produce: 

০ Assure fruits, vegetable and eggs are fresh and meet 

quality standards established by State law  

Inspect fruits, vegetables and shell eggs offered for 
sale at wholesale and retail establishments 

Inspect organic producers and handlers of fruits, 
vegetables, shell eggs and processed products 
offered for sale at wholesale and retail establish-
ments 

 Assure Farmers Markets and CerƟfied Producers meet 
local and State requirements: 

০ CerƟfy and inspect all markets and cerƟfied producers 

 Assure local producers fruits, vegetable and eggs are fresh 
and meet NaƟonal Organic Standards 

 CerƟfy organic producers and handlers of fruits, vegeta-
bles, shell eggs and processed products offered for sale at 
wholesale and retail establishments 

 Conducted inspecƟon on 21 Cantaloupe, 468 Honeydew, 
and 197 Watermelon lots in 2016 to ensure they met 
standards for sugar and to protect consumer and industry 
from substandard products. 

 Conducted 7 Farmers Market inspecƟons and 23 CerƟfied 
Producer (field) inspecƟons in 2016 to ensure the market-
place is fair and equitable for the producer and the con-
sumer.  Program enforcement will conƟnue to increase by 
conducƟng, at least, one field inspecƟon/year for all cerƟ-
fied producers and two Market inspecƟons/year on every 
Farmers Market in Yolo County. 

Have increased Organic clientele to approximately 57 
growers and conducted one inspecƟon per year on each 
grower per NOP regulaƟons. 

 Protect people and the environment from pesƟcide mis-
use by proper permiƫng, field use inspecƟon monitoring, 
appropriate enforcement responses and ongoing compli-
ance assistance: 

০ Issue restricted materials in accordance with the De-

partment of PesƟcide RegulaƟon (DPR) standards. 

 Improve pesƟcide use compliance by compleƟng the com-
pliance monitoring targets in the DPR PesƟcide Work Plan 
and take appropriate enforcement acƟons 

 Reduce all pesƟcide illness and injuries by invesƟgaƟng all 
reports of pesƟcide exposure 

 ProtecƟng people and the environment conƟnues to be 
the main focus of our pesƟcide use enforcement program 
and weights and measures program and we have been 
successful in implemenƟng these strategies. With over 
2,000 device inspecƟons, 115-125 POS inspecƟons and >25 
QC audits (pre-packaged commodiƟes) per year the de-
partment has conƟnued to ensure consumer confidence in 
the marketplace.  The department has also conducted nu-
merous “slack fill” measurements for the Yolo County Con-
sumer ProtecƟon and Fraud Division.  Undercover test pur-
chases are conducted on a complaint basis to help protect 
the consumer against overcharges in the marketplace. 

Goal 3:  Safe CommuniƟes  
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Agriculture 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 3:  Safe CommuniƟes  (conƟnued) 

 Assure a fair and equitable marketplace for all consumers 
and businesses in Yolo County 

Maintain an effecƟve system of regular device inspecƟon 
by prioriƟzing and complete weighing and measuring de-
vice inspecƟons as required by law 

Maintain an effecƟve point of sale (POS) price verificaƟon 
inspecƟon system 

 PrioriƟze and complete POS price verificaƟon inspecƟons 
annually 

 Improve consumer protecƟon from short weight pre-
packaged commodiƟes 

 PrioriƟze and complete packer inspecƟons annually 

 

Goal 4:  Sustainable Environment 

 Encourage reduced risk pesƟcide use and integrated pest 
management pracƟces 

 Encourage environmental stewardship and governmental 
efficiency by conducƟng on-farm CUPA inspecƟons on be-
half of the Environmental Health Division and in coordina-
Ɵon with our on-farm pesƟcide use enforcement inspec-
Ɵon program 

 Encourage environmental stewardship and governmental 
efficiency by partnering with the Yolo County Farm Bureau 
to carry out the Irrigated Lands Program 

 Through conƟnuous collaboraƟon with other agencies and 
community partners we have successfully implemented 
these strategies. 

 Develop a fully funded land use planning program to en-
sure comments are made on projects impacƟng agricul-
ture (Priority Focus Area) 

 

 Facilitate connecƟons between growers and buyers 
(Priority Focus Area) 

 

 Develop strategies to nurture new ag and ag tech busi-
nesses (Priority Focus Area) 

 

 Due to lack of resources we were not able to develop a 
fully funded land use planning program to ensure com-
ments on all projects impacƟng agriculture nor were we 
able to revise the Right to Farm Ordinance. 

Have hosted 3 Farmer/Buyer ConnecƟon Days and orga-
nized one-on-one buyer connecƟons (using a crop analysis) 
over last 2 years which has resulted in approximately 
$800,000 in direct sales 

 To fulfill the need for broadband access in rural areas Val-
ley Vision (thru Ag Start) has partnered with Yolo County to 
provide broadband sensing technologies for rural areas 
helping connect ag tech companies with farmers. 

Goal 5:  Flourishing Agriculture  
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Agriculture 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 6:  Safe CommuniƟes 

 Align workforce development efforts with ag and food
system employer needs (Priority Focus Area)

 Revise the current Right-To-Farm ordinance to harmonize
the needs of agriculture and the non-farming community

 Prevent the introducƟon and spread of pests into the
county and state that are harmful to agriculture and the
environment

 Partner with Sacramento County, CDFA and USDA to com-
plete high-risk parcel inspecƟons of incoming shipments at
terminals throughout the county uƟlizing the dog team

 Prevent the introducƟon of Glassy-winged Sharpshooter,
Light Brown Apple Moth and Asian Citrus Psyllid into the
county by compleƟng CDFA contract work acƟviƟes

 Prevent the establishment of exoƟc insect pests in the
county by uƟlizing a systemaƟc trapping and detecƟon
program

 To help align workforce efforts with ag and food employer
needs the department is in process of developing a work-
force manual that describes current types of employment
available in the agricultural field.
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Agriculture Goals & Strategies for 2017‐18 

Goal 1:  OperaƟonal Excellence 

Strategies for 2017‐18 

 Enhance the team culture within the department

 Adopt talent development best pracƟces

 Support implementaƟon of the 2016-2019 Strategic Plan

 Provide growth opportuniƟes for Ag Department team members

Goal 2:  Thriving Residents 

Strategies for 2017‐18 

 Promote access to healthy, locally grown food; assure proper markeƟng and standards of fresh produce:

০ Inspect all cerƟfied producers

০ Inspect all cerƟfied farmers markets

Goal 3:  Safe CommuniƟes 

Strategies for 2017‐18 

 Protect people and the environment from pesƟcide misuse by proper permiƫng, field use inspecƟon monitoring, ap-
propriate enforcement responses and ongoing compliance assistance:

০ Issue restricted materials in accordance with the Department of PesƟcide RegulaƟon (DPR) standards.

০ Improve pesƟcide use compliance by compleƟng the compliance monitoring targets in the DPR PesƟcide Work Plan

and take appropriate enforcement acƟons  

০ InvesƟgate all pesƟcide related illness, injury and exposure, in an effort to educate and prevent future pesƟcide relat-

ed incidents. 

০ Educate cannabis culƟvators on proper pesƟcide use, including but not limited to: issuing over 100 new pesƟcide per-

mits for cannabis culƟvaƟon, educaƟng pesƟcide users in proper manner and methods of applicaƟon, and proper 
personal protecƟve equipment. 

 Assure a fair and equitable marketplace for all consumers and businesses in Yolo County:

০ Improve consumer protecƟon by implemenƟng an annual undercover test purchase program

০ Implement an annual skimmer device detecƟon program
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Agriculture Goals & Strategies for 2017‐18 

Goal 4:  Sustainable Environment 

Strategies for 2017‐18 

 Encourage reduced risk pesƟcide use and integrated pest management pracƟces:

০ Encourage environmental stewardship and governmental efficiency by conducƟng on-farm CUPA inspecƟons on behalf

of the Environmental Health Division and in coordinaƟon with our on-farm pesƟcide use enforcement inspecƟon pro-
gram 

০ Encourage environmental stewardship and governmental efficiency by partnering with the Yolo County Farm Bureau to 

carry out the Irrigated Lands Program 

০ Encourage environmental stewardship by partnering with the Yolo County Farm Bureau to plan and execute the Yolo 

County Spray Safe event, reaching 400 + pesƟcide applicators. 

Goal 5:  Flourishing Agriculture 

Strategies for 2017‐18 

 Develop a fully funded land use planning program to ensure comments are made on projects impacƟng agriculture:
(Priority Focus Area)

০ Due to a posiƟve find of (ACP) Asian Citrus Psylid in West Sacramento. A State Interior QuaranƟne has been enacted in 

porƟons of West Sacramento. Current DelimitaƟon trapping was conducted and Treatment of ACP host material was per-
formed on 2/27/17. Trapping procedures will conƟnue for 3 life cycles of the pest to determine if treatment protocol was 
successful. 
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Program Summary 

Weights & Measures:  County weights and measures officials (Sealers) serve all consum-
ers as the local regulatory agency authorized to enforce the California Business & Pro-
fessions Code and the California Code of RegulaƟons pertaining to issues of “Equity in 
the Marketplace.”  This enforcement stability in the state’s economy.  Sealers annually 
perform thousands of inspecƟons on various commercial devices, check packages for 
net content, review weigh master records for accuracy and provide training and educa-
Ɵon to businesses and individuals, in addiƟon to any number of other acƟviƟes de-
signed to assure “Equity in the Marketplace.”  In virtually any transacƟon you may 
make, your weights and measures official serves as the “third party” protecƟng both 
business and the consumer. 

Performance Measures 
Weights and Measures Type  2015 Actual  2016 Actual 

2017  
Projected 

Devices inspected QuanƟty 2,145* 2,124* 2,325 

Price verificaƟon inspecƟons QuanƟty 125 114 125 

Weights & Measures DMS and consumer 
complaints received 

QuanƟty 34 25 36 (avg) 

Percent of devices inspected versus annual 
goals 

Quality 
91.1% of 

2,255 
93.56% of 

2,270 
98% of 
2,370 

Percent of price verificaƟon inspecƟons 
versus annual goal 

Quality 100% of 124 91% of 125 
100% of 

1255 

Percent devices inspected in compliance 
with Weights & Measures regulaƟons 

Outcome 
96.7% of 

2,145 
94.9% of 

2,124 
98% of 
2,370 

Overcharges/number of packages scanned 
(percent of price verificaƟon program) 

Outcome 
14/4,785 
(0.29%) 

27/4,617 
(0.58%) 

30/4,800 
(0.62%) 

InvesƟgaƟons that uncovered device inac-
curacy or other noncompliance 

Outcome 13/$7,950 13/$6,700 
13(avg)/
$8,000 

*DomesƟc Water Meter, electric meter and vapor meter inspecƟons not included in data above. 

*Retail Motor Fuel Devices (gas pumps) and Fabric, Wire, Cordage meters are tested on a variable
frequency of inspecƟon as per Yolo County agreement with the Division of Measurement Standards.

*As per California Code of RegulaƟon 4070 prescripƟon and jeweler scales are required to be inspect-
ed every two years.

Agriculture 

Agriculture 

Significant Items and/or 
Changes in 2017‐18 

The 2017-18 Recommended 
Budget for Agriculture in-
cludes one new limited term 
Ag & Standards Inspector po-
siƟon to support increased 
workload in pest exclusion 
related to a European Grape-
vine Moth (EGVM) contract 
with the California Depart-
ment of Food and Agriculture.  
The department is also pur-
chasing two new vehicles and 
two replacement vehicles, 
funded by the Ag Equipment 
Replacement Fund.  

The 2017-18 budget for the 
Agriculture department also 
includes the Cannabis Task-
force, which has a budget of 
$3.4 million, and includes the 
addiƟon of a new Ag & Stand-
ards Inspector.  All costs relat-
ed to the Cannabis Taskforce, 
including program costs in-
curred in other departments, 
are funded with cannabis reg-
ulatory fees.  

2017‐18 Net County Cost 

General Fund $680,732 
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Performance Measures 
PesƟcide Use Enforcement Type 

2015‐16 
Actual 

2016‐17 
EsƟmated 

2017‐18  
Projected 

PesƟcide inspecƟons (including, but not 
limited to, pre-sights, water holds, applica-
Ɵon, mix load; field worker inspecƟons; 
and business record audits)  

QuanƟty 566 600 600 

Average days to complete pesƟcide-
related complaint invesƟgaƟons  

Quality 30 30 30 

PesƟcide illness invesƟgaƟons completed 
within State guidelines of 120 days  

Quality 100% 100% 100% 

Percent of ag and pest control businesses 
in compliance with all pesƟcide regulatory 
requirements  

Outcome 90.00% 90.00% 90.00% 

Number of pesƟcide illnesses:  

 Agriculture & Structural 

 AnƟmicrobial 

 Non-Agricultural  

Outcome  
 3 
 13 
 4 

 
 1 
 7 
 4 

 
 0 
 0 
 0 

Agriculture 
 

Agriculture 
(Cont.) 

 

Performance Measures 
Pest PrevenƟon Type 

2015‐16 
Actual 

2016‐17 
Actual 

2017‐18 
Projected 

Days inspecƟng at West Sac USPS Distribu-
Ɵon Center  

QuanƟty 108 100 115 

Agriculture shipments inspected/rejected  Quality 844/694 650/600 850/700 

Pests intercepted Outcome 193 225 225 

Performance Measures 
Direct MarkeƟng/CerƟfied Pro-
ducers Type  2015 Actual  2016 Actual 

2017  
Projected 

Number of CerƟfied Producer CerƟficates 
Issued by Yolo County  

QuanƟty 83 70 80 

Number of CerƟfied Producer InspecƟons/
Number of Farmers Market InspecƟons  

Quality 22/0 23/7 80/10 

Number of ViolaƟons/Civil PenalƟes lev-
ied/Producer CerƟficates Suspended  

Outcome 2/0/0 3/0/0 5/0/0 
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Jesse Salinas 
County Clerk‐Recorder 

Clerk‐Recorder/Assessor/ElecƟons 

Mission Statement 

To serve Yolo County residents 
with integrity and pride 

through accessible, fair, and 
transparent property assess-
ments, records management, 

and elecƟon services. 

Vision 

To honor the public trust and 
redefine excellence through 
innovaƟon and the commit-

ment of a highly-engaged and 
empowered team dedicated to 
nurturing partnerships with all 
members of our community. 

Values (I.C.A.R.E) 

InnovaƟon by conƟnuously 
striving to move towards im-
proving performances and 
efficiencies. 

Commitment to providing 
community services to the 
highest standards by embrac-
ing integrity, knowledge and 
accountability. 

Awareness of customer needs 
and delivering services with 
compassion and honesty. 

Respect through nourishing 
relaƟonships across all levels 
that fosters open and clear 
communicaƟon and establish-
es effecƟve partnerships 
throughout our community. 

Empowering a successful 
team; one that is valued, 
acknowledged and supported 
with the tools to beƩer serve 
the people of Yolo County. 

DescripƟon of Major Services 

The Clerk‐Recorder/Assessor/ElecƟons Department oversees the following: 

 The Assessor works by law to create equitable, Ɵmely and accurate property tax as‐
sessments to determine the tax base for which the property tax levy is applied.

 The responsibiliƟes of the Clerk‐Recorder are mandated by law and include, but are
not limited to, the processing and maintaining of records such as: official documents
affecƟng Real Property (deeds, Deeds of Trusts, liens and maps), marriage, birth and
death cerƟficates, notary oaths, ficƟƟous business names, process servers and more.

 ElecƟons conducts all federal, state, county, school district and special district general
and special elecƟons.  The ElecƟons Budget Unit carries out its duƟes while adhering to
the strict guidelines set forth in Federal and California ElecƟons Codes.

2017‐18 Summary of Budget 

AdministraƟon 

Jesse Salinas 

Clerk‐Recorder/Assessor/Registrar of Voters 

Assessor Clerk‐Recorder ElecƟons 

AppropriaƟon  Revenue 
Net  

County Cost 
Use of Fund 

Balance 

Assessor $3,311,079 $1,216,250 $2,094,829 $0  

ElecƟons $2,103,036 $285,500  $1,817,536 $0  

Recorder $1,938,938 $1,170,650 $768,288  $0  

TOTAL  $7,353,053   $2,672,400   $4,680,653   $0  
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Summary of Clerk‐Recorder/Assessor/ElecƟons 2017‐18 Budget 

 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17  

Requested  
2017‐18  

Recommended 
 2017‐18  

Revenue 

Licenses, Permits, & Franchises $51,595  $55,605  $47,500  $47,750  $47,750  

Revenue from Use of Money & Property $1,878  $6,352  $1,150  $2,300  $2,300  

Intergovernmental Revenues‐State $247,057  $671  $17,750  $2,500  $2,500  

Intergovernmental Revenues‐Federal $3,000  $0  $0  $0  $0  

Charges for Services $2,634,325 $2,596,991 $2,464,725 $2,564,350 $2,564,350 

Miscellaneous Revenues $75,812  $98,848  $41,450  $55,500  $55,500  

Other Financing Sources $2,200  $900  $0  $0  $0  

Total Revenue  $3,015,867   $2,759,367   $2,572,575   $2,672,400   $2,672,400  

AppropriaƟon 

Salaries & Employee Benefits $4,932,854 $4,880,903 $5,448,753 $5,679,763 $5,679,763 

Services & Supplies $1,289,702 $1,315,008 $1,750,891 $1,552,090 $1,552,090 

Other Charges $44,220  $41,837  $39,348  $23,700  $23,700  

Capital Asset‐Equipment $16,814  $0  $55,373  $65,500  $65,500 

OperaƟng Transfers Out $24,400  $24,800  $14,400  $32,000  $32,000  

Intrafund Transfers ($1,051) ($1,004) $0  $0  $0  

Total AppropriaƟon  $6,306,939   $6,261,544   $7,308,765   $7,353,053   $7,353,053  

Use of Fund Balance Available  ($25,181)  $0   $126,315   $0   $0  

Net County Cost  $3,316,253   $3,502,177   $4,609,875   $4,680,653   $4,680,653  

Funded Staffing:  54.00  51.00  52.00  52.00  52.00  
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Clerk‐Recorder/Assessor/ElecƟons 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  ConƟnue IntegraƟon of the Assessor/Clerk‐Recorder/ElecƟons (OperaƟonal Excellence) 

Work with Human Resources to implement recommenda‐
Ɵons for staffing opƟmizaƟon 

 Determine staff goals and expand & implement superviso‐
ry trainings 

 Revise and set fiscal policies and procedures 

 Develop and implement intradepartmental cross‐training 

 Job ReclassificaƟon is awaiƟng B.O.S. approval 

 Strengths Finder completed by enƟre department staff 

 CorrecƟve AcƟon Plan (C.A.P.) being followed and imple‐
mented department wide 

 Staff from across A.C.E. were used to provide work assis‐
tance on ElecƟon night and Assessment Roll Close 

Goal 2:  Expand Outreach   

 Enhance outreach and educaƟonal efforts by collaboraƟng 
with strategic partners to effecƟvely and efficiently engage 
the business community, the county’s youth, and its un‐
derserved populaƟons 

 Successful partnership with the Asian Americans Advancing 
JusƟce to ensure proper electoral language assistance 

 Successful partnership with HHSA in extending voter regis‐
traƟon 

 Research best pracƟces to improve customer service to 
residents and taxpayers 

On‐line Business Property Statement turned a paper‐
intensive process into an electronic process 

Worked with vendor to improve and implement a new On‐
line Marriage ApplicaƟon portal 

Goal 3:  Enhanced Customer Service 
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Clerk‐Recorder/Assessor/ElecƟons Goals & Strategies for 2017‐18 

Goal 1:  Refinement of the Assessor/Clerk‐Recorder/ElecƟons (ACE) Model (OperaƟonal Excellence) 

Strategies for 2017‐18 

 In accordance with compleƟon of the C.A.P.—formalize fiscal policies and procedures department wide 

 Build upon partnerships with outside enƟƟes to conƟnue to improve workflow efficiencies 

 Following formal approval of Department Job ReclassificaƟon, conƟnue to expand intradepartmental cross‐training 

 ConƟnue to expand and acƟvely promote staff development and growth opportuniƟes 

CollaboraƟons 

Library, Agriculture Department, Human Resources, and Child Support Services 

Goal 2:  Expand Outreach 

Strategies for 2017‐18 

 Expand and enhance outreach and educaƟonal efforts by collaboraƟng with strategic partners to effecƟvely and efficiently 
engage the business community, the county’s youth, and its underserved populaƟons 

 Outreach and travel to other counƟes to idenƟfy best work pracƟces 

 Increase social media presence as an effecƟve portal for outreach and ciƟzen engagement 

CollaboraƟons 

Library, Health and Human Services Agency, and General Services, InformaƟon Technology (IT) 

Goal 3:  Enhance Customer Service  (OperaƟonal Excellence) 

Strategies for 2017‐18 

 Research best pracƟces to improve customer service to the ciƟzens of Yolo County: 

০ New and improved online services 

০ IT plaƞorm innovaƟon 

 Develop and conduct client surveys—explore effecƟve implementaƟon of customer recommendaƟons 

 Update staff training to ensure high levels of professional proficiency, customer service and public relaƟons 

CollaboraƟons 

General Services (IT) and Human Resources 
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Program Summary 

Assessment: All acƟviƟes related to the discovery, valuaƟon and enrollment of all taxa‐
ble real property, business property, aircraŌ and other miscellaneous personal proper‐
ty. 

Assessment Appeals: Reviewing the assessment, contacƟng the property owner, pre‐
paring a sƟpulaƟon or rebuƩal and defending the Assessor's opinion of value at Assess‐
ment Appeal Board Hearings. 

ProposiƟon 8 Reassessment: This includes both computerized and manual reassess‐
ments, as required by the California ConsƟtuƟon, to recognize reducƟons in a proper‐
ty's market value below its factored base year value and subsequent increases in the 
property's market value unƟl it equals or exceeds the factored base year value. 

Audit: This includes all acƟviƟes required in audiƟng businesses operaƟng in the county 
at the locaƟon of their financial records, which in many cases are located out of the 
county and California. 

Customer Service: The provision of responses to verbal (telephone and in person), 
email, and wriƩen inquiries from customers for assistance regarding personal property 
issues. 

Performance Measures 

Value of tax assessment processed 

Type 

QuanƟty 

2015‐16 
Actual 

$24.4 billion 

2016‐17 
EsƟmate 

$25 billion 

2017‐18 
Projected 

$26.2 billion 

Local roll units completed QuanƟty 68,500 70,500 72,500 

Units per FTE (25) Quality 2,740 2,820 2,900 

ProperƟes reviewed for decline in value QuanƟty 8,000 6,300 4,500 

Units reviewed per FTE (12) Quality 667 525 375 

ProperƟes reduced for decline in value QuanƟty 7,400 5,500 3,700 

Units reduced per FTE (12) Quality 617 458 308 

Percentage of secured parcels reduced QuanƟty 10.80% 7.80% 5.10% 

Appeals filed QuanƟty 255 225 200 

Pending appeals per FTE (5) QuanƟty 51 45 40 

Clerk‐Recorder/
Assessor/ElecƟons 

 
Assessor 

Significant Items and/or 
Changes in 2017‐18 

Expenditure increases are 
primarily due to increases in 
salary and benefit costs, in‐
cluding cost of living adjust‐
ments, merit increases and 
increases in pension costs.  
These increases are parƟally 
offset by unfunding an Admin‐
istraƟve Services Analyst posi‐
Ɵon.  The budget also includes 
funding for technology service 
contracts, including the 
SyTech document scanning 
project and a contract with 
Costar to create a repository 
for real estate data.  

2017‐18 Net County Cost 

General Fund $2,094,829 
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Program Summary 

ElecƟons responsibiliƟes include registering voters; maintaining voter registraƟon files; 
conducƟng Federal, State, County and School elecƟons; conducƟng municipal and spe‐
cial district elecƟons at the request of the governing bodies; and verifying iniƟaƟve, 
referendum and recall peƟƟons.  ElecƟons also maintains informaƟon on office holders 
and candidates as required by the Fair PoliƟcal PracƟces Commission.  The unit estab‐
lishes and maintains precinct boundaries for the County and determines the number 
and locaƟon of polling sites for each elecƟon.  It secures polling sites, most of which are 
accessible to the disabled or others with special accommodaƟon needs.  Poll workers 
are recruited and trained to serve at each polling site.  Vote‐by‐Mail materials are pro‐
vided to voters who request this service.  AŌer each elecƟon, this unit tabulates ballots 
and undergoes a canvassing process to account for all ballots. The Registrar of Voters 
then cerƟfies and issues the official elecƟon results. 

The department does not expect to receive reimbursement from the State for their 
elecƟon costs. Funding for ElecƟons is primarily provided by the general fund. 

Performance Measures  Type 
2015‐16 
Actual 

2016‐17 
EsƟmate 

2017‐18 
Projected 

Poll workers recruited QuanƟty 401 420 420 

ElecƟons website hits QuanƟty 380,000 500,000 250,000 

RegistraƟons processed (includes new 
cancelled, and updates) 

QuanƟty 43,000 50,000 45,000 

Registered voters QuanƟty 100,258 111,226 112,000 

Percentage of Vote by Mail Voters QuanƟty 53% 60% 65% 

Clerk‐Recorder/
Assessor/ElecƟons 

 
ElecƟons 

Significant Items and/or 
Changes in 2017‐18 

Overall expenditures in the 
ElecƟons division have de‐
clined as a result of no major 
elecƟons being scheduled for 
2017‐18.  The division’s budg‐
et includes funding for a soŌ‐
ware program that will result 
in paperless management of 
poliƟcal candidate profiles 
and campaign contribuƟons.  

2017‐18 Net County Cost 

General Fund $1,817,536 
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Program Summary 

The Clerk‐Recorder serves as a repository of three types of records: vital (birth, mar‐
riage and death cerƟficates), real property, and business.  They are preserved to pro‐
vide true, accurate and readily accessible records for some of the most important 
events in the lives of Yolo County residents.  Recording and registering these docu‐
ments serves to protect against fraud and error in various business, legal and personal 
transacƟons.  With the excepƟon of depuƟzing one‐day marriage commissioners and 
performance of marriage ceremonies, all of the departmental funcƟons are mandated 
by law. 

Performance Measures  Type 
2015‐16 
Actual 

2016‐17 
EsƟmate 

2017‐18 
Projected 

Documents recorded during the year QuanƟty 35,702 33,000 32,000 

Percentage of documents processed and 
returned to customer within 30 days 

Quality 100% 100% 100% 

FicƟƟous business statements filed QuanƟty 1,099 975 1,000 

Phone calls  to customers to correct FBN 
errors 

QuanƟty 34 15 15 

Marriage license issued QuanƟty 821 675 750 

Phone calls to customers to correct mar‐
riage license errors 

QuanƟty 28 30 25 

Clerk‐Recorder/
Assessor/ElecƟons 

 
Clerk‐Recorder 

Significant Items and/or 
Changes in 2017‐18 

No significant changes 

2017‐18 Net County Cost 

General Fund $768,288 
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Phil Pogledich 
County Counsel 

County Counsel 

Mission Statement 

The County Counsel’s office 
provides strategic legal advice 

and representaƟon that  
promotes the implementaƟon 

of County objecƟves in a  
manner that is ethical,  

professional and dedicated to 
the public interest. 

DescripƟon of Major Services 

The County Counsel’s Office serves as the aƩorney for the County, including the Board of 
Supervisors and all County officers, departments, boards and commissions.  The Office fo-
cuses primarily on civil law maƩers relaƟng to general government services, transacƟons, 
juvenile dependency, personnel and labor, and conservatorship and probate proceedings.  
In addiƟon, the County Counsel has discreƟonary authority to provide a similar range of 
legal services to other local public enƟƟes and special districts, and to charge a fee for such 
services. 

2017‐18 Summary of Budget 

 

Philip J. Pogledich 

County Counsel 

LiƟgaƟon 

and Claims 

Juvenile 

Dependency 

TransacƟonal and 

General Services 

Law and 

JusƟce 

Personnel and  

Labor 

Land Use and 

Environmental Resources 

    
AppropriaƟon  Revenue 

Net  
County Cost 

Use of Fund 
Balance 

County Counsel $1,912,255  $611,400  $1,300,855  $0  

TOTAL  $1,912,255   $611,400   $1,300,855   $0  
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Summary of County Counsel 2017‐18 Budget 

 
 

 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17 

Requested         
2017‐18  

Recommended 
 2017‐18  

Revenue        

Charges for Services $232,203  $416,304  $357,575  $447,000  $598,400  

Miscellaneous Revenues $425  $41  $200  $13,000  $13,000  

Revenue from Use of Money & Property $0  ($25) $0  $0  $0  

Total Revenue  $232,628   $416,320   $357,775   $460,000   $611,400  

AppropriaƟon        

Salaries & Employee Benefits $1,505,586  $1,778,948  $1,885,939  $1,978,908  $1,978,908  

Services & Supplies $229,901  $181,398  $350,493  $298,847  $298,847  

Other Charges $2,573  $2,573  $2,800  $0  $0  

Capital Asset-Equipment $0  $0  $0  $0  $0  

OperaƟng Transfers Out $4,400  $4,400  $4,400  $10,000  $10,000  

Intrafund Transfers ($471,525) ($248,653) ($552,625) ($444,000) ($375,500) 

Total AppropriaƟon  $1,270,935   $1,718,666   $1,691,007   $1,843,755   $1,912,255  

            

Use of Fund Balance Available   $                         ‐      $                         ‐      $                         ‐      $                         ‐      $                         ‐    

Net County Cost   $            1,038,307    $            1,302,346    $            1,333,232   $            1,383,755    $            1,300,855  

                 

Funded Staffing:   10.0  10.0  10.0  10.0  10.0 
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County Counsel 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  Focus  resources and aƩenƟon on Board prioriƟes, including Strategic Plan implementaƟon and current issues. 
(OperaƟonal Excellence) 

Provide leadership and support for the following prioriƟes 
and issue areas: 

 City growth, including Davis annexaƟons 

 Yocha Dehe Wintun NaƟon—Hotel expansion and fee-to
-trust 

 Child Welfare Services Review 

 Code Enforcement 

 Medical Marijuana 

 Climate AcƟon Plan implementaƟon, including commu-
nity choice aggregaƟon 

 Yolo Habitat Conservancy—HCP/NCCP compleƟon 

 Yolo Bypass habitat restoraƟon, expansion, and regional 
water issues 

 Sustainable Groundwater Management Act  

Goal achieved.  RepresentaƟve work to achieve this goal in-
cludes: 

 Providing ongoing advice and leadership on medical and 
recreaƟonal cannabis 

 Completed new 22-year agreement with Yocha Dehe 
Wintun NaƟon 

 Aided in Child Welfare Services review and program im-
provement 

 Supported Esparto Park & Pool Project, ADHC, Animal 
Shelter, other capital projects 

 Supported implementaƟon of Community Choice Aggre-
gaƟon (VCEA) 

 Provided input regarding Sustainable Groundwater Man-
agement Act 

 Ongoing review and advice regarding City annexaƟons 
and tax sharing 

 Supported compleƟon of public review draŌ Countywide 
habitat plan (HCP/NCCP) and EIR/EIS 

 ConƟnued support on Delta habitat restoraƟon, flood, 
and water supply issues 

 Ongoing support for CSA transiƟon to County Adminis-
trator 

Goal 2:  Improve oversight of indigent defense services and, if feasible, the quality of representaƟon for parents and chil‐
dren in juvenile dependency. (OperaƟonal Excellence) 

 

 Implement new contracts with indigent defense counsel 
that include expanded recordkeeping and reporƟng re-
quirements 

 

 

 

 Collaborate with HHSA and the Yolo Superior Court in 
assuring high quality representaƟon for parents and 
children in juvenile dependency maƩers 

 ConƟnually evaluate opƟons for reducing costs without 
compromising the quality of representaƟon in indigent 

Goal largely achieved.  RepresentaƟve work to achieve this 
goal includes: 

 Implemented new contracts with indigent defense coun-
sel, expanding recordkeeping and reporƟng 

 Successfully opposed unnecessary appointment of addi-
Ɵonal counsel at County cost 

 Pursued appointment of dedicated minors counsel 
(rejected by Court despite offer of County funding) 

 ParƟcipated in Court selecƟon of Dependency Legal Ser-
vices for parents/children representaƟon 

 

 (Ongoing) Evaluate opƟons for compeƟƟve solicitaƟon 
directed at indigent defense counsel services  
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County Counsel 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 3:  Expand training and support for Child Welfare Services  (Thriving Residents) 

 Provide support for comprehensive program review, 
including assistance to the Board subcommiƩee 

 

 Develop and conduct addiƟonal training programs in 
collaboraƟon with CWS staff and leadership 

 Review all policies and procedures developed to im-
prove CWS services 

 Assist in other opportuniƟes for improved service deliv-
ery as needed, including parƟcipaƟng in periodic case 
reviews  

 Ongoing support for comprehensive program review 

 Board subcommiƩee assistance 

 Training programs (monthly), in coordinaƟon with CWS 
staff and leadership 

 Advise regarding development of new and updated poli-
cies and procedures 

 AddiƟonal support to CWS staff and leadership, includ-
ing: 

 Office hours for CWS staff  

 Increased parƟcipaƟon in case reviews and staffing's 

 Development of appeals policy and  

 Completed request for qualificaƟons from outside coun-
sel with juvenile dependency appeal experience 

Other Accomplishments (Not Specifically IdenƟfied in 2016‐17 Budget)  

 A parƟal list of other accomplishments is as follows: 

 Efficient review of rouƟne legal maƩers; general support 
for Board, County departments, and affiliated enƟƟes 

 Handled significant PA/PG caseload (esƟmated of 70 
probate maƩers and 90 conservatorships) while also 
advising on transiƟon 

 Handled increasing dependency caseload (esƟmated 500 
cases, up from 400 a year ago) while also providing new 
training and other services 

 Increased, direct role in labor negoƟaƟons 

 ConƟnued significant cost savings with highly capable 
office liƟgaƟon team: 

০ Since 7/1/16, esƟmated savings of $161,000 (643 

hours at $250/hour) on two top liƟgaƟon maƩers 

 Assisted Landfill acquisiƟon of methane gas electricity 
facility to promote County renewable energy and green-
house gas reducƟon goals 

 Assisted Board and County departments in state/federal 
agency issues: 

০ CoSu Line Project, ORR Contract, FEMA disaster re-

lief, County Road 40 bridge, Youth Regional Treat-
ment Center, Oil by Rail, and others  
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County Counsel Goals & Strategies for 2017‐18 

Goal 1:  Focus resources and aƩenƟon on Board prioriƟes, including ongoing policy issues and capital pro‐
jects (OperaƟonal Excellence)  

Strategies for 2017‐18 

 Provide leadership and support for Board and organizaƟonal prioriƟes, including but not limited to the following: 

 Medical and recreaƟonal cannabis oversight and regulaƟon (Safe CommuniƟes) 

 Ongoing implementaƟon of HHSA, Community Services, ACE, and Department of Finance integraƟon 

 Support iniƟal operaƟon of reorganized Public Guardian and Public Administrator funcƟons 

 Esparto Park & Pool Project compleƟon (Thriving Residents) 

 Animal Shelter 

 Local sales tax measure (Thriving Residents) 

 CIP ImplementaƟon 

CollaboraƟons 

A parƟal list of collaboraƟng departments and outside agencies includes:  Agricultural Commissioner, ACE, Department of 
Finance, District AƩorney, County Administrator, Community Services, General Services, HHSA, and Sheriff  

Goal 2:  ConƟnue and expand support for Child Welfare Services (Thriving Residents) Expand best pracƟces in 
programs benefiƟng children (Priority Focus Area)  

Strategies for 2017‐18 

 ConƟnue support for Board subcommiƩee and HHSA leadership 

 Maintain parƟcipaƟon in monthly trainings and other forms of ongoing educaƟon and client support, including office 
hours and parƟcipaƟon in case staffings 

 As requested, review new or revised policies and procedures 

 Collaborate with Yolo Superior Court and HHSA during the transiƟon of judicial assignments 

 Implement policy on writs and appeals, where appropriate (subject to resource limitaƟons)  

CollaboraƟons 

Board child welfare subcommiƩee, County Administrator, HHSA, and Yolo Superior Court  
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County Counsel Goals & Strategies for 2017‐18 

Goal 3:  Represent County interests in maƩers involving federal, tribal, state, and other local governments, 
including anƟcipated projects and ongoing iniƟaƟves that involve other levels of government and 
require significant aƩenƟon.  (OperaƟonal Excellence)  

Strategies for 2017‐18 

Provide leadership and support for the following prioriƟes and issue areas: 

 Valley Clean Energy Alliance/Community Choice AggregaƟon 

 Yolo Subbasin Groundwater Agency/Sustainable Groundwater Management Act 

 HCP/NCCP compleƟon, permiƫng, and implementaƟon 

 Delta habitat restoraƟon, flood, and water supply 

 Yocha Dehe Wintun NaƟon projects, iniƟaƟves, and relaƟons 

 Woodland annexaƟon and tax sharing 

 CoSu Line Project 

 Regional ConservaƟon Investment Strategy (a collaboraƟon with the California Resources agency and Department of 
Water Resources) 

CollaboraƟons 

A parƟal list of collaboraƟng departments and outside agencies includes:  County Administrator, Community Services, Yolo 
County Flood Control and Water ConservaƟon District, Yolo Habitat Conservancy, Yocha Dehe Wintun NaƟon, California 
Natural Resources Agency, the Sacramento Area Flood Control Agency, Solano County, and the California Department of 
Water Resources  

Goal 4:  Complete compeƟƟve process for indigent defense (conflicts) counsel by Fall 2017.   (OperaƟonal   
Excellence) 

Strategies for 2017‐18 

 Complete and release a draŌ request for proposals, request for qualificaƟons, or similar document by June 30, 2017 

 Evaluate responses in collaboraƟon with a review panel 

 Award contract by September 30, 2017 

 TransiƟon representaƟon (if needed) from exisƟng contract aƩorneys by January 1, 2018 or as soon thereaŌer as neces-
sary to ensure an effecƟve transiƟon 

CollaboraƟons 

County Administrator’s Office, District AƩorney, Public Defender, Indigent Defense Panel (exisƟng contract aƩorneys), and 
Yolo Superior Court  
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Program Summary 

Each aƩorney in the County Counsel’s Office provides advice and representaƟon in one 
or more of the following areas, all of which are perƟnent to the Strategic Plan: 

TransacƟonal and General Government Services: DraŌing and reviewing resoluƟons, 
ordinances, contracts and other legal instruments for clarity, liability issues, and legal 
sufficiency; frequently providing oral and wriƩen legal advice to County clients; other-
wise supporƟng the Board of Supervisors, County officers, and other clients in the pur-
suit of their business, administraƟve and policy objecƟves. 

Juvenile Dependency: Provide a full range of advice, training and court representaƟon 
to the Health and Human Services Agency in all child welfare proceedings (for the pro-
tecƟon of abused and neglected children). 

Personnel and Labor: Advice and representaƟon in maƩers pertaining to personnel 
issues, disciplinary proceedings, labor relaƟons and employee benefits. 

Public Guardian/Public Administrator: Represent the Public Guardian in Lanterman-
Petris-Short (mental health) and probate conservatorships and the Public Administrator 
in decedent estates, including indigent burials. 

LiƟgaƟon, AlternaƟve Dispute ResoluƟon, and Claims:  Provide legal representaƟon in 
liƟgaƟon and alternaƟve dispute resoluƟon in proceedings brought against (or on be-
half of) the County, including through direct representaƟon or (in rare instances) over-
sight of outside counsel.  Risk analysis in connecƟon with contract disputes and other 
threatened liƟgaƟon. Review of tort claims/liƟgaƟon submiƩed to the Yolo County Pub-
lic Agency Risk Management Insurance Authority (YCPARMIA) for defense, including 
claims arising from alleged personal injuries, property damage, employment issues and 
civil rights violaƟons. 

Land Use and Environmental Resources: Advice and representaƟon in planning and 
development maƩers before the Planning Commission and Board of Supervisors; legal 
services related to the planning, development and management of County roads and 
infrastructure, Bay-Delta issues, Landfill, Environmental Health, Airport and other public 
faciliƟes. 

Law and JusƟce: Legal services to County criminal jusƟce agencies, including Sheriff, 
ProbaƟon, District AƩorney and Public Defender. 

Performance Measures 

Hours of legal services provided to County 

departments  

Type 

QuanƟty 

2015‐16 
Actual 

9,735 

2016‐17 
EsƟmate 

9,800 

2017‐18 
Projected 

9,500 

Hours of legal services provided to non-

County agencies  
QuanƟty 765 1,300 1,250 

County Counsel 
 

County Counsel 

Significant Items and/or 
Changes in 2017‐18 

The 2017-18 Recommended 
Budget for County Counsel 
includes an increase in reve-
nues related to legal service 
charges to Public Guardian.  
The budget does not include 
any significant expenditure 
adjustments. 

2017‐18 Net County Cost 

General Fund $1,300,855 
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Howard Newens 
Chief Financial Officer 

Financial Services 

Mission Statement 

The County Chief Financial 
Officer and staff provide com-
prehensive financial services 
to ensure financial accounta-

bility and stewardship of   
public resources. 

DescripƟon of Major Services 

The Department of Financial Services is responsible for a comprehensive range of financial 
services delivered through seven divisions: Financial Planning, Treasury & Finance, Tax & 
Fee CollecƟon, AccounƟng & Financial ReporƟng, Internal Audit, Procurement and County-
wide Strategic Support. 

2017‐18 Summary of Budget 

 

 

     AppropriaƟon  Revenue  Net  

County Cost 

Use of Fund 

Balance 

Financial Services $5,002,742  $1,429,976  $3,572,766  $0  

TOTAL  $5,002,742   $1,429,976   $3,572,766   $0  

     

Howard H. Newens 

Chief Financial Officer 

Leadership & Oversight 

Asst. Chief Financial Officer 

AdministraƟon, Systems, 

Countywide Strategic Support 

Financial Planning 
AccounƟng & 

Financial ReporƟng 

Treasury & Finance Internal Audit 

Tax and Fee 

CollecƟon 

Procurement 
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Summary of Financial Services 2017‐18 Budget 

 

  
 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17 

Requested     
2017‐18  

Recommended 
 2017‐18  

Revenue         

Revenue from Use of Money & Property $449,222  $520,623  $635,811  $672,972  $672,972  

Charges for Services $673,842  $789,105  $614,212  $757,003  $757,004  

Intergovernmental Revenues-State $19,470  $0  $0  $0  $0  

Miscellaneous Revenues $46,102  $42,517  $10,000  $0  $0  

Other Financing Sources $32,474  $155  $0  $0  $0  

Total Revenue  $1,221,110   $1,352,400   $1,260,023   $1,429,975   $1,429,976  

AppropriaƟon         

Salaries & Employee Benefits $2,794,574  $3,678,376  $3,933,715  $4,467,931  $4,276,251  

Services & Supplies $715,787  $787,511  $951,248  $940,548  $940,548  

Other Charges $3,590  $1  $5,672  $0  $0  

OperaƟng Transfers Out $11,230  $12,000  $14,575  $12,500  $12,500  

Intrafund Transfers ($65,113) $0  ($82,106) ($226,557) ($226,557) 

Total AppropriaƟon  $3,460,068   $4,477,888   $4,823,104   $5,194,422   $5,002,742  

        

        

                 

Use of Fund Balance Available  $0   $0   $0   $0   $0  

Net County Cost   $            2,238,958   $            3,125,488    $            3,563,081   $3,764,447   $3,572,766  

                 

Funded Staffing:  28 31 32 34 32 

143



Financial Services 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  Support conƟnued implementaƟon of the new 
financial & procurement system.  (OperaƟonal Excellence) 

Key IniƟaƟves for 2016-17: 

 Expand training for County and Special District staff. 

 Refine INFOR reporƟng capability to specifically meet the 
needs of departments. 

 ConƟnue to review business processes to incorporate best 
pracƟces.  

Significant changes to the INFOR system as implemented are 
in process 

 

 Complete and ongoing training efforts planned. 

 40% complete.  Hiring staff within DFS to assist depart-
ments. 

 20% complete.  Working with Kinsey consultants.  

Goal 2:  Implement a new budget system (OperaƟonal  
Excellence) 

Strategies for 2016-17 

 Design and implement new budget system. 

 

 Redesign budget processes to incorporate best pracƟces. 

 Provide countywide support for smooth transiƟon to the 
new budget system.  

This goal is carried over in full to the 2017-18 year. 

 

 5% completed.  The soŌware components have yet to be 
released by INFOR. 

 10% complete as part of planning. 

Will occur at compleƟon of Budget component setup 

Goal 3:  Explore and develop e‐commerce capabiliƟes 
(OperaƟonal Excellence) 

Key IniƟaƟves for 2016-17: 

 Review current relaƟonships with banking and credit card 
vendors in light of technological advances in e-commerce, 
and create new relaƟonships as necessary. 

 Evaluate web-based services with the goal of creaƟng a 
one-stop web=based portal for ciƟzens and users to pay 
any county taxes, fees or charges.  

This goal is carried over in full to the 2017-18 year 

 

 80% complete.  RFP for banking services will be issued by 
the end of the year. 

 10% complete.  Working with other county staff to inte-
grate e-commerce portal within the county internet site. 

Goal 4: Transform the finance funcƟon into a collaboraƟve 
strategist  (OperaƟonal Excellence) 

Strategies for 2016-17 

 ConƟnue to create opportuniƟes and mechanism for the 
chief financial officer and appropriate Financial Services 
staff to parƟcipate in key business decisions throughout 
the County. 

 Train staff to understand stakeholders’ needs and create 
opportuniƟes for engagement. 

 Train all finance staff to collaborate with operaƟons staff, 
and plan strategically.  

 ConƟnuing to the 2017-18 year 

 
 

 60% complete.  This office is working with departments in 
the hiring process and has been acƟve in CIP, Cannabis 
Steering CommiƩee and other strategic groups. 

 

Ongoing effort through the Financial Officers Forum. 

 

 ImplemenƟng training development plans for depart-
mental staff.  
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Financial Services 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 5:  Increase management awareness of business risks 
and controls to miƟgate risks.  (OperaƟonal Excellence) 

Strategies for 2016-17: 

 Complete countywide risk assessment at department and
countywide level.

Work collaboraƟvely with departments to monitor risk
miƟgaƟon strategies.

 Provide risk assessment tools to County affiliated enƟƟes
and oversee risk miƟgaƟon strategies.

30-40% complete.  General Services and JPA’s risk assess-
ments have been completed.

 60% complete.  Departments are being more proacƟve in
communicaƟng audit issues.

 30% complete.  HHSA work on hold unƟl their finance
officer is staffed.

Goal 6:  ConƟnue the implementaƟon of the Long‐Term 
Financial Plan   (OperaƟonal Excellence) 

Strategies for 2016-17 

 Complete the long-term financial forecast.

 Develop long-term soluƟons for financial balance.

 Complete the remaining financial policies:  Revenue &
Grants and Financial Standards.

 Complete the financial plan for the Capital Improvement
Plan.

Carryover of some components and the need to address 
roads and infrastructure issues in the planning. 

 20% complete – ongoing.

 40% complete – ongoing.

 90% complete – to the Board by June

 95% complete - iniƟal financing in process

Goal 7:  Increase financial transparency (OperaƟonal Excel‐
lence) 

Strategies for 2016-17: 

 Develop a policy for financial transparency

 Post more useful data and informaƟon on County website

 Provide web-based tools to increase users’ ability to glean
more insight from financial data.

 70% complete – ongoing.

 40% complete – ongoing.

 40% complete - ongoing.
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Financial Services Goals & Strategies for 2017‐18 

Goal 1:  ConƟnue to refine the INFOR financial and procurement system  (OrganizaƟonal Priority) 

Strategies for 2017‐18 

 Restructure the General Ledger hierarchy to beƩer uƟlize the INFOR system design.

 Refine INFOR reporƟng capability to specifically meet the needs of departments.

 ConƟnue to review business processes to incorporate best pracƟces.

CollaboraƟons

ConƟnued efforts with departmental fiscal leadership, the CAO and Kinsey Consultants

Goal 2:  Implement a new budget system  (OrganizaƟonal Priority) 

Strategies for 2017‐18 

 Design and implement new budget system

 Redesign budget processes to incorporate best pracƟces.

 Provide countywide support for smooth transiƟon

CollaboraƟons

ConƟnued efforts with departmental fiscal leadership, the CAO, INFOR and Kinsey Consultants

Goal 3:  Implement e‐commerce capabiliƟes  (OperaƟonal Excellence) 

Strategies for 2017‐18 

 Implement new relaƟonship with banking and credit card vendors subsequent to RFP award.

 Evaluate web-based services with the goal of creaƟng a one-stop web-based portal for ciƟzens and users to pay any county
taxes, fees or charges.

CollaboraƟons 

The CAO, selected bank and credit card processor  

Goal 4:  ConƟnue to develop the finance funcƟon into a collaboraƟve strategist (OperaƟonal Excellence) 

Strategies for 2017‐18 

 ConƟnue to create opportuniƟes and mechanism for the chief financial officer and appropriate Financial Services staff to
parƟcipate in key business decisions throughout the County.

 Train staff to understand stakeholders’ needs and create opportuniƟes for engagement
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Financial Services Goals & Strategies for 2017‐18 

Goal 4:  ConƟnue to develop the finance funcƟon into a collaboraƟve strategist (conƟnued) 

 

Strategies for 2017‐18 

 Train all finance staff to collaborate with operaƟons staff, and plan strategically  

CollaboraƟons 

Departmental fiscal staff and stakeholders 

Goal 5:  ConƟnue to raise management awareness of business risks and controls to miƟgate risks  (OperaƟonal 
Excellence) 

 

Strategies for 2017‐18 

 Complete countywide risk assessment 

 Work collaboraƟvely with departments to monitor risk miƟgaƟon strategies 

 Provide risk assessment tools to County affiliated enƟƟes and oversee risk miƟgaƟon strategies 

CollaboraƟons 

Departmental and affiliated enƟty management and fiscal staff 

Goal 6:  ConƟnue the implementaƟon of the Long‐Term Financial Plan (OperaƟonal Excellence) 

Strategies for 2017‐18 

 Implement revenue Strategy 

 Complete the long-term financial forecast 

 Develop long-term soluƟons for financial balance 

CollaboraƟons 

The CAO and financial consultants 

Goal 7:  Implement financial transparency (OperaƟonal Excellence) 

Strategies for 2017‐18 

 Develop a policy and procedure for financial transparency 

 Post more useful data and informaƟon on County website 

 Provide web-based tools to increase users’ ability to glean more insight from financial date 

CollaboraƟons 

The Board of Supervisors, CAO and Special Districts 
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Program Summary 

Financial Planning:  maintains the long-term financial plan for the County, monitors key 
County revenues, develops the annual County budget, keeps financial policies fine-
tuned to the goals of financial sustainability, and provides financial analyses and fore-
cast 

Treasury and Finance:  manages the County investment pool, banking relaƟonships and 
daily cash management.  The Treasury serves as a depository for the County and affiliat-
ed enƟƟes and is responsible for the investment of these funds.  The Finance funcƟon 
monitors current debt of the County and administers debt management programs that 
minimize the cost of borrowing, manages debt risk and supports the acquisiƟon of capi-
tal assets 

Tax & Fee CollecƟon:  collects over $300 million in property taxes annually on behalf of 
the County, the incorporated ciƟes, school districts and special districts.  This division 
also aucƟons off tax defaulted properƟes within the County.  Yolo County CollecƟon 
Services is the County’s centralized collecƟon unit specializing in the collecƟon of fees 
due to County and delinquent accounts for County departments and agencies 

AccounƟng & Financial ReporƟng:  responsible for establishing countywide accounƟng 
standards, system and procedures, and for providing meaningful reports to all stake-
holders.  The General AccounƟng unit processes financial transacƟons; maintains the 
chart of accounts, general ledger, financial systems, accounƟng policies and proce-
dures; monitors budget compliance by departments; and prepares financial reports.  
The Property Tax AccounƟng unit administers the County’s Megabyte property tax sys-
tem, calculates and maintains tax rolls, allocates and distributes property tax revenues 
to various agencies, processes property tax refunds and prepares tax reports 

Internal Audit:  provides assurance of fiscal accountability through internal audits, risk 
assessment, educaƟonal workshops and monitoring of internal controls 

Procurement:  manages countywide contracts for major suppliers of goods, equipment 
and services and maintains and monitors compliance with procurement standards 

Leadership & Strategic Support Division:  provides countywide leadership on emerging 
fiscal issues and countywide financial strategic support to help County departments 
achieve their financial objecƟves 

Performance Measures  Type 
2015‐16 
Actual 

2016‐17 
EsƟmate 

2017‐18 
Projected 

Investment earnings: actual vs. benchmark  Quality 0.74/0.29% 1.28/0.72% 1.36/0.80% 

County credit raƟng Outcome A- A+ A+ 

Debt service as a % of total expenditures QuanƟty 1.64 1.72 1.72 

Billable internal audit hours QuanƟty 1,172 2,509 5,720 

Property tax collecƟon rate Quality 99.3 98.0 98.0 

Cost to collect one property tax bill Quality $8.78 $8.50 $8.50 

Clean audit opinion on financial state-
ments 

Outcome Yes Yes Yes 

Financial Services 
 

Financial Services 

Significant Items and/or 
Changes in 2017‐18 

The 2017-18 Recommended 
Budget reflects a 38% in-
crease in Tax and YCCS reve-
nue collecƟons.  Expenditure 
increases include salary and 
benefit costs increased due to 
anƟcipated promoƟons, merit 
increases and pension cost 
increases and the addiƟon of 
a full Ɵme Buyer II posiƟon in 
the Purchasing division.  

2017‐18 Net County Cost 

General Fund $3,572,766 
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Performance Measures  Type 
2015‐16 
Actual 

2016‐17 
EsƟmate 

2017‐18 
Projected 

General Fund spending within budget Quality Balanced Balanced Balanced 

Percentage of operaƟonal goals achieved Quality 59% 44% 60% 

Financial Services 

Financial Services 
(Cont.) 
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Kevin Yarris 
Director 

General Services 

Mission Statement 

Providing the foundaƟon to 
ensure safe and efficient deliv-
ery of services in the natural 

and built environment 
throughout Yolo County 

DescripƟon of Major Services 

The Department of General Services oversees the operaƟons and maintenance of the 
County’s technology infrastructure including hardware, soŌware and telephone support. 
AddiƟonally, the department provides for, and manages, the maintenance and remodeling 
of the County‐owned buildings and leased spaces of County‐occupied buildings.  The Facili‐
Ɵes division manages new construcƟon, monitors and manages uƟliƟes and collects rents.  
The Parks division focuses on maintenance, operaƟons and capital improvements to the 
County’s parks and open spaces.  Courier and reprographic/print services are also a func‐
Ɵon of General Services. 

2017‐18 Summary of Budget 

Kevin Yarris 

Director 

Courier and Graphics FaciliƟes Parks 
InformaƟon Technology 

and Telecom 

AppropriaƟon  Revenue 
Net  

County Cost 
Use of Fund 

Balance 

InformaƟon Technology $5,045,153 $3,457,345 $383,991  $1,203,817 

FaciliƟes $2,595,911 $566,302  $2,029,609 $0  

Parks $1,693,448 $523,683  $1,037,365 $132,400  

TOTAL  $9,334,512   $4,547,330   $3,450,965   $1,336,217  
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Summary of General Services 2017‐18 Budget 

 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17 

Requested      
2017‐18  

Recommended 
 2017‐18  

Revenue 

Fines, Forfeitures, & PenalƟes $2,042  $2,531  $0  $0  $0  

Revenue from Use of Money & Property $183,013  $176,127  $120,001  $127,024  $127,024  

Charges for Services $3,561,373 $3,788,011 $3,252,289 $4,055,653 $4,016,123 

Intergovernmental Revenues‐State $232,704  $0  $180,500  $331,683  $331,683  

Intergovernmental Revenues‐Other $0  $5,000  $36,000  $45,000  $0  

Miscellaneous Revenues $116,300  $13,959  $74,000  $72,500  $72,500  

Other Financing Sources $369,645  $100,854  $0  $0  $0  

Total Revenue  $4,465,077   $4,086,482   $3,662,790   $4,631,860   $4,547,330  

AppropriaƟon 

Salaries & Employee Benefits $5,566,639 $5,796,686 $6,760,591 $7,062,185 $6,832,984 

Services & Supplies $2,990,761 $3,754,067 $4,808,172 $5,301,226 $5,281,226 

Other Charges $156,566  $298,994  $314,819  $316,845  $316,845 

Capital Asset‐Structural & Imp $110,407  $180,054  $265,000  $698,096  $698,096  

Capital Asset‐Equipment $289,714  $236,751  $286,500  $184,000 $78,000  

Capital Asset‐Land $0  $0  $0  $0  $0  

OperaƟng Transfers Out $24,490  $13,650  $16,450  $21,375  $21,375  

Intrafund Transfers ($2,659,093) ($2,731,093) ($4,531,466) ($3,953,310) ($3,894,014) 

Total AppropriaƟon  $6,479,484   $7,549,109   $7,920,066   $9,630,417   $9,334,512  

Use of Fund Balance Available   $             (492,949)   $               258,552    $               780,089   $1,336,217   $1,336,217  

Net County Cost   $            2,507,356    $            3,204,075    $            3,477,187   $3,662,340   $3,450,965  

Funded Staffing:  53 50 51 52.75 50.75 
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General Services 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  Provide a robust and reliable network for all departments. 

Update IT policies and procedures with latest best pracƟc‐
es 

 Expand/enhance network from Woodland to Davis 
(OperaƟonal Excellence) 

Update core networking equipment in the AdministraƟon 
Building 

 Enhance disaster recovery capabiliƟes (Safe CommuniƟes 
PrioriƟes Focus Area) 

 In progress—IT currently evaluaƟng California County In‐
formaƟon Services Directors feedback on policies 

 In Progress—14,000 feet of conduit has been installed so 
far 

 Completed 

 In progress—EvaluaƟng cloud hosted back up data center 
in conjuncƟon with Office of Emergency Services (OES) and 
the Yolo County ConƟnuity of OperaƟons Plan (COOP) 

Goal 2:  Enhance technology capabiliƟes for departments and the public (OperaƟonal Excellence) 

 Launch GIS Open Data site (OperaƟonal Excellence) 

 Complete Phase 2 of ProbaƟon applicaƟon and enhance 
Integrated JusƟce Systems for Public Defender and District 
AƩorney (Safe CommuniƟes Priority Focus Area) 

 Support ongoing needs and expansion of the InforSystem 
(OrganizaƟonal Priority) 

Update Countywide IT Plan prioriƟes (OperaƟonal Excel‐
lence) 

 Explore phone system replacement/upgrade opƟons  

 Develop GIS soluƟons for populaƟon dashboard and pro‐
grammaƟc performance and reporƟng (OrganizaƟonal 
Priority) 

 In progress—IT is working with GIS consultants for iniƟal 
launch 

 In progress—IT is evaluaƟng RFP responses for contract 
services 

 

Ongoing—IT conƟnues to support and provide resources to 
the InforSystem 

 In progress—IT Charter adopted by ExecuƟve Council, In‐
novaƟon Thinktank of county staff being created 

 In progress—working to idenƟfy preliminary vendors 

 Completed to point of need.  On hold unƟl other opƟons 
are explored 
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General Services 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 3:  Implement approved Parks Study recommendaƟons (Priority Focus Area) 

 Complete visitor fee study 

 Staff augmentaƟon 

 Technology enhancements to capture revenue leakage 

 

 

 

 Public‐private partnerships 

 

 Increased social media presence 

 Friends of the Parks system 

 

 BeƩer collaboraƟon with surrounding ciƟes 

 PotenƟal inventory reducƟon 

 RenegoƟaƟon of State management contracts 

Update of related county ordinances 

 In progress—Visitor fee study in progress and scheduled to 
conclude 04/30/17 

 Completed—Park Planner was hired 10/31/16 and one 
extra help maintenance employee is planned for three 
months this spring 

 Parks implemented a new reservaƟon system which im‐
proves on the exisƟng automated system and provides a 
much improved user experience 

    Knights Landing Boat Ramp improvement grant was 
awarded in February and includes piloƟng automated pay 
staƟon at the locaƟon 

 In progress—The Parks Division worked with Yolo County 
Office of EducaƟon and the Center for Land‐Based Learning 
on projects at Grasslands Park 

 In progress—The Parks Planner is exploring opƟons to in‐
crease the Park’s Division social media presence 

 Explored the opƟon and opted to implement a donaƟon 
program on the Parks’ website and explore an Adopt‐a‐
Park program 

 In progress 

 SƟll in exploraƟon phase 

 In progress, state exploring a Ɵtle transfer to the county as 
well 

 Parks is working with the Sheriff and County Counsel on 
parks ordinance updates 

Goal 4:  Keep County faciliƟes running smoothly 

 Implement adopted Capital Improvement Plan 
(OperaƟonal Excellence) 

 Develop deferred maintenance funding model 

 Complete a comprehensive lease rate study 

 BOS adopted CIP prioriƟes.  Bond financing has not been 
finalized 

 Delayed with opƟons sƟll being explored with Department 
of Finance 

 Budget for consultants to perform in FY17/18 due to lack 
of resources countywide 
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General Services 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

  Voicemail system upgrade 

Updated core networking equipment in District AƩorney 
Building 

 Assisted Child Support Services with Federal Tax Infor‐
maƟon audit by IRS 

 Provided fiber opƟc connecƟvity to County staff located at 
Greengate School 

General Services Customer Service Team created with in‐
house staff to develop department‐wide customer service 
principles 

GIS web applicaƟon created for Cannabis ApplicaƟon Re‐
view (Cannabis Task Force) 

 Phase 1 compleƟon of ProbaƟon Case Management Sys‐
tem (CMS) 

 Assist Health and Human Services Agency (HHSA) with Ava‐
tar billing related issues 

 Security enhancements implemented at three pods at the 
Juvenile Hall 

 Installed four HVAC units saving approximately $5,000 per 
unit in installaƟon costs by using in‐house staff 

General Services FaciliƟes Division completed a compre‐
hensive tree study to idenƟfy liability and maintenance 
needs 

 Completed the demoliƟon of the old County Hospital  

 Installed security gates for 600 A Street and Public Defend‐
er’s Office 

 Installed flagpole for the ReƟred Peace Officers AssociaƟon 
at the old Courthouse 

 Significant countywide roof leak repairs due to winter 
weather 

 Completed new bus stop at the JusƟce campus 

 InstallaƟon of Wi‐Fi smart irrigaƟon controllers, saving staff 
Ɵme and water resources 

 InstallaƟon of parƟal roof at the County AdministraƟon 
Building  

 Applied for Habitat ConservaƟon Fund for trail system at 
Grasslands Park  

 Applied for OHV planning grant to consider future OHV 
park 

General Services created a Staff Development Plan format 
and process for those staff interested in professional 
growth 

154



General Services Goals & Strategies for 2017‐18 

Goal 1:  Provide a robust and reliable network for all departments (OperaƟonal Excellence) 

Strategies for 2017‐18 

 ConƟnue to update IT policies an procedures with latest best pracƟces

 ConƟnue to expand/enhance network from Woodland to Davis

 ConƟnue to enhance disaster recovery capabiliƟes (Safe CommuniƟes)

 Install new generator for the AdministraƟve Building

CollaboraƟons

Policies and Procedures development will require collaboraƟon with County Counsel  

Network from Woodland to Davis will require collaboraƟon with City of Davis 

Enhance disaster recovery will require collaboraƟon with Office of Emergency Services (OES) and County Administrator’s 
Office (CAO) 

Goal 2:  Enhance technology capabiliƟes for departments and the public (OperaƟonal Excellence) 

Strategies for 2017‐18 

 ConƟnue to explore phone system replacement/upgrade opƟons

 ConƟnue to expand access to online GIS tools and capabiliƟes across the organizaƟon (CAO, Community Services,
Cannabis Task Force) (Safe CommuniƟes)

 ConƟnue to enhance and expand public access to informaƟon via public facing applicaƟons and informaƟon products
(Community Services, CAO, HHSA)

 Explore CiƟzen Engagement and Mobile soluƟons to advance County iniƟaƟves

 Explore cloud‐based enterprise soluƟons such as Office 365

 Enhance parcel maintenance to improve data sharing between departments and business systems

 Complete the IT plan focusing on Mobile SoluƟons, Security and Cloud base technologies

CollaboraƟons 

Phone System will require collaboraƟon and input from all County departments and InformaƟon Technology ExecuƟve 
CommiƩee (ITEC) 

CollaboraƟon with the County Administrator’s Office (CAO), Community Services Department, Health and Human Ser‐
vices, Cannabis Task Force, Agriculture and the District AƩorney’s office will be needed for GIS expansion and enhanced 
public access to informaƟon via CiƟzen Engagement ApplicaƟons  

Enhanced parcel maintenance will be iniƟally in collaboraƟon with the Assessor, ElecƟons and Clerk‐Recorders (ACE), 
resulƟng with collaboraƟon with all County departments and ciƟes. 
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General Services Goals & Strategies for 2017‐18 

Goal 3:  ConƟnue to implement Park Sustainability Study recommendaƟons (Sustainable Environment) 

 

Strategies for 2017‐18 

 UƟlize the results of the Park User Fee Study and revise master fees as needed  

 Expand development of automated Parks pass sales prior to Parks guest arrivals for daily and annual parks passes and 
seasonal boat passes  

 Implement automaƟc pay staƟon at Elkhorn Boat Ramp Facility to increase revenue capture (Sustainable Environment) 

 Develop Parks markeƟng strategy to increase public awareness and visitaƟon throughout the Park System  

 Create a public facing Parks ameniƟes GIS website  

CollaboraƟons 

CollaboraƟon with Department of Finance will be needed to revise master fees 

The public facing Parks ameniƟes GIS website will require collaboraƟon from the InformaƟon Technology Division GIS Appli‐
caƟon Development 

Goal 4:  Keep County faciliƟes smoothly (OperaƟonal Excellence) 

Strategies for 2017‐18 

 Centralizing on‐call professional services contract management under one system  

 Release RFP for energy services provider to idenƟfy opportuniƟes to improve energy savings countywide  

 Enhance the Facility work order system  

 Increase employee engagement and acƟvely promote individual development plans to staff to further professional de‐
velopment  

 Review and analyze current business process design to ensure most efficient methodology  

CollaboraƟons 

Centralizing contract management will be in collaboraƟon with the Capital Improvement CommiƩee (CIC) and the County 
Administrator’s Office (CAO) 

Enhancement to the Facility work order system will be with collaboraƟon from InformaƟon Technology and the current sys‐
tem vendor 

Goal 5:  Explore business processes of the Graphics/Courier Division to enhance County efficiencies (OperaƟonal 
Excellence) 

Strategies for 2017‐18 

 Inter‐County markeƟng of Graphic services to reduce outsourcing of prinƟng requests 
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General Services Goals & Strategies for 2017‐18 

Goal 5:  Explore business processes of the Graphics/Courier Division to enhance County efficiencies (conƟnued) 

Strategies for 2017‐18 

 Research technology enhancements to reduce turnaround Ɵmes for Graphic work orders

 Survey all customers to determine service level needs based on what documents require courier services

CollaboraƟons

CollaboraƟon for all the Graphics/Courier strategies will require all County department involvement

157



 

 

 

Program Summary 

Network Services manages the informaƟon technology helpdesk and is also responsible 
for all servers, personal computers and networking devices countywide, including 
email, user data storage, firewalls, routers, switches and anƟ‐virus soluƟons. In addi‐
Ɵon, this unit is also responsible for network security management and connecƟvity to 
and from the County through the Internet, and overall network design.  There are over 
2,050 personal computers, 130 servers, 220 networking devices and about 2,350 net‐
work accounts to manage. 

Development OperaƟons & GIS is responsible for four primary funcƟons: web applica‐
Ɵon support, legacy applicaƟon support, support of Commercial off the Shelf (COTS) 
applicaƟons and the support of Geographic InformaƟon Systems (GIS) funcƟons.  This 
unit supports over 50 soŌware systems for our user departments and the public, in‐
cluding Infor, Avatar, LawSuite, and the GIS data and map portal to name a few. 

TelecommunicaƟons Division serves the County of Yolo, Yolo County Children's Alliance, 
Yolo Emergency CommunicaƟons Agency and Yolo County Adult Day Health Center.  
TelecommunicaƟons bills all County departments and the above menƟoned agencies 
for these services.  In 2016‐17, the TelecommunicaƟons Division monitored and main‐
tained four major communicaƟon switches throughout the county.  The division re‐
sponded to customer service calls and relocated dozens of phones, and conƟnued to 
partner with Woodland and West Sacramento to enhance and expand our networks 
jointly, significantly reducing costs.  As usual each year, TelecommunicaƟons completed 
numerous cabling installaƟons at a fracƟon of out‐sourced costs. 

Performance Measures 

Helpdesk assignments 

Type 

QuanƟty 

2015‐16 
Actual 

17,265 

2016‐17 
EsƟmate 

17,750 

2017‐18 
Projected 

17,800 

Spam emails blocked QuanƟty 5,666,780 5,342,490 5,300,000 

Blocked or quaranƟned viruses QuanƟty 15,880 6,960 7,000 

Percentage of “very good” or “excellent 
saƟsfacƟon survey results 

Quality 89% 93% 94% 

Phone lines maintained QuanƟty 2,468 2,510 2,550 

Telecom work orders received QuanƟty 648 625 625 

Telecom Trouble Ɵckets received QuanƟty 187 201 200 

Miles of cable managed and maintained QuanƟty 96.5 96.5 96.5 

Percentage of phone systems upƟme Outcome 99.9% 99.9% 99.9% 

General Services 
 

InformaƟon Technology  

Significant Items and/or 
Changes in 2017‐18 

The 2017‐18 Recommended 
Budget reflects the start up 
costs for the GIS plaƞorm to 
be rolled out to all county 
departments and a cloud dis‐
aster recovery/business conƟ‐
nuity service.  The PC replace‐
ment fund will be purchasing 
approximately 184 computers 
in agreement with the ISF 
replacement program.  

2017‐18 Net County Cost 

General Fund $383,991 
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Program Summary 

FaciliƟes, Maintenance and Leased Assets provides for the maintenance and remodel‐
ing of the County‐owned buildings and leased space of County occupied buildings.  The 
unit’s personnel maintain building funcƟonality ensuring the longevity of the County’s 
buildings and grounds.  FaciliƟes management also oversees construcƟon, maintenance 
and remodeling projects.  This budget unit funds the cost of natural gas, solid and 
household waste, water, pest control and landscaping costs, as well as other related 
building uƟliƟes for those buildings that house general government and criminal jusƟce 
department funcƟons.  This unit also collects payment of rents/leases for County build‐
ings.  Lastly, this unit monitors and analyzes uƟlity cost increases and iniƟates efforts to 
offset increased costs by implemenƟng conservaƟon measures, such as: reducing de‐
mand by adjusƟng thermostats for both heaƟng and cooling of buildings, especially 
during peak periods; switching to more efficient lighƟng fixtures wherever possible; 
and reducing aŌer‐hours and weekend use of energy in County buildings. 

Reprographics / Courier provides accurate, high‐quality offset prinƟng, high speed cop‐
ies, Americans with Disability Act signage and courier services for all County depart‐
ments.  Reprographics also provides similar services to other local agencies on a full‐
cost recovery basis.  This unit processes general prinƟng and signage requisiƟons, Coun‐
ty budgets, the Auditor‐Controller's cost plan for the State of California, bid packets, 
various department forms and reports, training manuals, and brochures for County 
departments and local agencies.  PrinƟng is on Tuesdays and Thursdays.  Courier ser‐
vices provide pickup and delivery of inter‐office mail to 44 different locaƟons through‐
out Yolo County three Ɵmes a week.  We are contemplaƟng shiŌing that schedule to 
only Tuesday and Thursday and prinƟng Monday, Wednesday and Friday. 

Performance Measures  Type 
2015‐16 
Actual 

2016‐17 
EsƟmate 

2017‐18 
Projected 

PrinƟng requisiƟons processed QuanƟty 118 137 151 

PrinƟng requisiƟons turn‐Ɵme Quality 1.75 days 1.75 days 1.75 days 

Signage requisiƟons processed QuanƟty 11 18 24 

Pieces of mail delivered by Courier Ser‐
vices 

QuanƟty 15,312 13,146 12,000 

Facility work orders received QuanƟty 3,951 3,878 4,100 

Average days per work order Quality 3.9 hours 2.9 hours 3.5 hours 

Annual average work order per FTE Quality 395 387 410 

Total square footage of all buildings main‐
tained 

QuanƟty 839,116 839,116 839,116 

Total square footage per FTE QuanƟty 83,911 83,911 83,911 

*AŌer 2016‐17, new faciliƟes will be coming online, expanding total square footage requiring addi‐
Ɵonal staffing. 

General Services 

FaciliƟes 

Significant Items and/or 
Changes in 2017‐18 

The FaciliƟes Service and Sup‐
ply budget has decreased by 
approximately $146,000 be‐
cause of improved billing pro‐
cedures.  Within the new Infor 
system, addiƟonal appropria‐
Ɵons were needed to allow 
for internal billing.  With a 
new process, the department 
can direct bill instead of en‐
cumbering the costs.   

2017‐18 Net County Cost 

General Fund $2,029,609 
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Program Summary 

The Parks Division focuses on planning, maintenance, operaƟon and capital improve‐
ments to the County's parks and open spaces, including the Cache Creek Canyon 
Campground.  The division also focuses on the preservaƟon and restoraƟon of natural 
habitats. 

Performance Measures  Type 
2015‐16 
Actual 

2016‐17 
EsƟmate 

2017‐18 
Projected 

Acres of parks operated and maintained QuanƟty 2,041 2,041 2,041 

Improvement projects completed Quality 0 0 1 

Boat launch usage (# of vehicles) QuanƟty 38,234 41,000 42,000 

Campground usage (# of reservaƟons) QuanƟty 800 900 950 

Average number of days to clean boat 
launches aŌer rain/rising river levels 

Quality 7 7 7 

Hours devoted to park maintenance annu‐
ally (not including grant required work) 

Quality 8,785 7,907 8,785 

**Closure of Parks (days): 

 Cache Creek Campground 

 Elkhorn Boat Ramp 

 Clarksburg Boat Ramp 

 Knights Landing 

QuanƟty 

 

 

 237 

 96 
 96 
 96 

 

*Data has not been historically recorded, division intends to monitor these closures in the future.  

General Services 
 

Parks 

Significant Items and/or 
Changes in 2017‐18 

The 2017‐18 Recommended 
Budget includes three new 
grants.  The Knights Landing 
Boat Launch Facility grant was 
awarded in 2016‐17 but con‐
strucƟon to improve the boat 
ramps will begin in 2017‐18 
and conƟnue unƟl 2021.  The 
OHV Planning grant, if award, 
will provide for the future 
development of an in‐County 
OHV park.  Grasslands Park 
Trail grant, including the City 
of Davis dog park, would pro‐
vide funding for the creaƟon 
of trails, viewing plaƞorms, 
benches, shade structures, 
informaƟonal kiosks and a 
paved parking area.   

2017‐18 Net County Cost 

General Fund $1,037,365 
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Library 
Interim Library 
 Administrator 

Library 

Mission Statement 

The Yolo County Library pro-
vides access for all to ideas 
that inform, entertain and 

inspire.  We connect people 
and ideas. DescripƟon of Major Services 

The Yolo County Library provides public library services to all areas of the county except the 
City of Woodland which independently provides a public library.  Branch libraries are locat-
ed in Clarksburg, Davis, Esparto, Knights Landing, West Sacramento, Winters and Yolo.  A 
satellite branch is located in South Davis at Montgomery Elementary School.  Library Ad-
ministraƟon and Technical Services operaƟons are located in Woodland.  Basic public li-
brary services include collecƟon management, circulaƟon, reserves and interlibrary loan, 
virtual branch and database services, internet access and use of computers and soŌware 
applicaƟons, meeƟng room use, study group room use (where available), adult and early 
literacy support, Family Place areas, Ready for Kindergarten mulƟlingual story Ɵmes and 
Parent workshops, outreach services, homework and research assistance, reference and 
informaƟon services and instrucƟon, and Archives & Records Center services and preserva-
Ɵon. 

2017‐18 Summary of Budget 

 

Chris Crist 

Interim County Librarian 

Central Library 

AdministraƟon 

Central Library 

Technical Services 

Library 

Branches 

Archives/ 

Record Center 

    
AppropriaƟon  Revenue 

Net  
County Cost 

Use of Fund 
Balance 

Libraries $8,840,335  $7,989,610  $172,324  $616,317  

Archives & Record Center $177,238  $177,238  $0  $62,084  

TOTAL  $9,017,573   $8,166,848   $172,324   $678,401  
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Summary of Library 2017‐18 Budget 

 

  
 Actuals 
 2014‐15 

 Actuals  
2015‐16 

Budget  
2016‐17 

Requested     
2017‐18  

Recommended 
 2017‐18  

Revenue            

Taxes $2,550,181  $2,713,971  $2,770,837  $2,942,093  $2,942,093  

Revenue from Use of Money & Property $10,418  $36,684  $9,300  $9,300  $9,300  

Realignment Revenue 2011 $10,833  $0  $12,044  $14,380  $14,380  

Intergovernmental Revenues-State $45,903  $47,388  $47,855  $48,233  $48,233  

Intergovernmental Revenues-Federal $5,000  $16,500  $0  $0  $0  

Intergovernmental Revenues-Other $1,266,708  $1,375,878  $1,193,000  $1,228,501  $1,228,501  

Charges for Services $479,972  $470,408  $331,634  $381,272  $381,272  

Miscellaneous Revenues $212,982  $292,694  $155,400  $152,473  $152,473  

Other Financing Sources $2,732,069  $3,077,002  $3,269,844  $3,525,596  $3,390,596  

Total Revenue  $7,314,066   $8,030,810   $7,789,914   $8,301,848   $8,166,848  

AppropriaƟon            

Salaries & Employee Benefits $3,647,081  $3,959,959  $4,364,995  $4,737,184  $4,737,184  

Services & Supplies $2,172,318  $2,448,343  $2,305,923  $2,533,178  $2,453,178  

Other Charges $35,140  $34,659  $22,272  $71,662  $71,662  

Capital Asset-Structural & Imp $0  $0  $0  $55,000  $0  

Capital Asset-Equipment $9,619  $1,410,083  $27,100  $0  $0  

OperaƟng Transfers Out $1,236,078  $7,853,044  $1,682,866  $1,755,549  $1,755,549  

Total AppropriaƟon  $7,100,236   $7,890,558   $8,403,156   $9,152,573   $9,017,573  

                 

Use of Fund Balance Available  ‐$390,215  ‐$371,790  $444,297  $678,401  $678,401 

Net County Cost  $176,385  $194,024  $168,945  $172,324  $172,324 

                 

Funded Staffing:  38.85 41.3 40.3 38.1 38.1 
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Library 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 1:  Strategic Planning 

 Enhance and conduct customer service training  

 

 Facilitate and promote posiƟve employee acƟviƟes 
through recogniƟon, inclusion and diversity training and 
events 

 Develop and implement succession planning 

 

Update the Library FaciliƟes Master Plan (Priority Focus 
Area) 

 Library Training Academy (LTA) provides regular training 
sessions strengthening internal processes, including ses-
sions on customer service 

 Staff led team developed inclusion & diversity training with 
employee recogniƟon component that will become one of 
the core training sessions available through the LTA 

 Succession planning is underway, allowing a smoother 
transiƟon as gaps in senior management occur 

 Library FaciliƟes Master Planning process has begun, with 
final report covering 2017-2037 to be finalized summer 
2017 

Goal 2:  Thriving Residents 

 IniƟate Arts EducaƟon/service integraƟon program sup-
porƟng people experiencing homelessness at Davis, West 
Sacramento and Woodland libraries (Priority Focus Area) 

 

 

 Implement Touchpoints throughout the system, delivering 
services uƟlizing best pracƟces when supporƟng the chil-
dren of Yolo County (Priority Focus Area) 

 Families Together program reunifies probaƟoners with 
their younger family members through family literacy en-
gagement and acƟviƟes to grow a reading tradiƟon at 
home (Priority Focus Area) 

 Install public access computer displays to feature Spanish, 
Chinese, Russian, Japanese, Vietnamese and Korean lan-
guages 

 Establish books by mail program to deliver library materi-
als to homebound residents unable to access library facili-
Ɵes 

 LINK+ program provides prompt access to the collecƟons 
of more than 48 academic and public libraries 

 Arts EducaƟon/service integraƟon program for people ex-
periencing homelessness resulted in successful art shows 
and art sales revenue for parƟcipants.  Building upon this 
success, the Library applied for and was awarded a Califor-
nia HumaniƟes Grant, which will include a film series in 
various communiƟes during 2017 

 A core Library team has received Touchpoints training, and 
are cerƟfied to provide training to the remainder of Library 
staff  

 Families Together program successfully brought probaƟon-
ers and family members together through shared learning 
at the Library, and families have become acƟve users of 
their Library 

 SoŌware was installed that now allows customers to 
choose from mulƟple languages for their search displays 

 

 Through a grant from the California State Library, the 
Books by Mail program has allowed customers who are 
homebound to become acƟve users of the Library 

 LINK+ conƟnues to add new library systems, enlarging the 
pool of resources available to our customers 

 Added a 4th day of service at the Knights Landing Library 
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Library 2016‐17 Goals, Strategies & Accomplishments 

2016‐17 Goals & Strategies   2016‐17 Accomplishments/Status 

Goal 3:  Safe CommuniƟes  

 ConƟnue efforts to expand Broadband infrastructure in 
the Clarksburg area 

 Funding provided by a grant through the California State 
Library to provide new equipment for the 1GB connecƟon 
to the modular installed at the Yolo Library 

Goal 4:  Flourishing Agriculture  

 Collaborate with Department of Agriculture and regional 
farmers on the development of Literacy programs aimed 
at building the skills of the workforce for the ag and food 
system (Priority Focus Area) 

 Library staff are members of the  Ag Concierge Team 

 YoloReads Literacy program, in coordinaƟon with Library 
staff trained in the Harwood looking outward model, will 
hold a Community ConversaƟon about Literacy in the com-
muniƟes of Capay, Esparto and Winters 

 Library outreach services to be provided to the Migrant 
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Library Goals & Strategies for 2017‐18 

Goal 1:  Strategic Planning 

Strategies for 2017‐18 

 Facilitate and promote posiƟve employee acƟviƟes through recogniƟon, inclusion and diversity training and events 

 Develop and implement succession planning 

 Yolo Library - complete CEQA Study and EIR, finalize building design and construcƟon plan, secure addiƟonal property 
(Priority Focus Area) 

CollaboraƟons 

Succession planning will be worked in coordinaƟon with HR, including an updated staff salary survey 

Yolo Library project will be in coordinaƟon with the Yolo Friends of the Yolo Branch Library of Yolo, Community Stakeholder 
input, and County agencies 

Goal 2:  Thriving Residents 

Strategies for 2017‐18 

 IniƟate CalHumaniƟes Grant providing film fesƟvals in 3 locaƟons which also provide Arts EducaƟon/service integra-
Ɵon supporƟng people experiencing homelessness (Priority Focus Area) 

 Library’s Touchpoints trainer team will provide training to core Library staff as well as to our sister libraries, delivering 
services uƟlizing best pracƟces when supporƟng the children of Yolo County (Priority Focus Area) 

 Families Together program reunifies probaƟoners with their younger family members through family literacy engage-
ment and acƟviƟes to grow a reading tradiƟon at home (Priority Focus Area) 

 Literacy resources are provided by Library staff at two Day ReporƟng Centers, where aƩendees are signed up for li-
brary cards and connected to community resources (Priority Focus Area) 

 ConƟnue the books by mail program, which allows delivery of library materials to homebound residents unable to 
visits library faciliƟes 

 Add a 4th day of service at the Yolo Branch Library 

CollaboraƟons 

Collaborate with Yolo County Housing, YoloArts, City of Davis, City of West Sacramento, City of Woodland, HHSA and re-
lated community agencies and members from the homelessness art project 

TouchPoints collaboraƟon with the California State Library and sister library organizaƟons 

Families Together collaboraƟon with ProbaƟon and the West Sacramento Friends of the Library 

Day ReporƟng Center collaboraƟon with ProbaƟon 

Provide library services via the Book Bike to Yolo County Housing communiƟes 
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Library Goals & Strategies for 2017‐18 

Goal 3:  Safe CommuniƟes 

Strategies for 2017‐18 

 ConƟnue efforts to expand Broadband infrastructure in the Clarksburg area (Priority Focus Area)

CollaboraƟons

Through CENIC Board, Broadband ConsorƟa, and County IT- idenƟfy Internet Service Providers interested in expansion to Clarks-
burg 

Goal 4:  Flourishing Agriculture 

Strategies for 2017‐18 

 Collaborate with Department of Agriculture and regional farmers on the development of Literacy programs aimed at build-
ing the skills of the workforce for the ag and food system, including Library staff led community conversaƟons about Liter-
acy in Capay, Esparto and Winters (Priority Focus Area)

 English ConversaƟon Groups as part of Migrant Services

CollaboraƟons

Library, Department of Agriculture, the Farm Bureau and regional farmers
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Program Summary 

The Library provides public library services to all areas of the county except the City of 
Woodland which independently provides public library services. 

Library AdministraƟon provides leadership, guidance, support, data collecƟon and eval-
uaƟon, and direcƟon for all internal funcƟon and operaƟons of the department and all 
external and internal partnerships.  This includes recruitment and selecƟon, perfor-
mance evaluaƟons, staff development, public relaƟons, budget management, purchas-
ing and procurement, payroll, grants, fund development and management, capital pro-
jects and faciliƟes maintenance, contract management and negoƟaƟon. 

Library Technical Services provides support for the branches through collecƟon man-
agement and acquisiƟons, materials processing, cataloging, database maintenance, 
interlibrary loan, courier services, webpage support, PC and related equipment mainte-
nance, and automated circulaƟon system support. 

Branch libraries are located in Clarksburg, Davis, Esparto, Knights Landing, West Sacra-
mento, Winters and Yolo.  A satellite branch is co-located at the South Davis Montgom-
ery Elementary School.  The Winters Community Library operates as a joint use facility 
with Winters High School.  Central support operaƟons is based at a Woodland facility 
and include library administraƟon, technical services, literacy, and the County Archives 
& Records Center.  Basic public library services include collecƟon management, circula-
Ɵon, interlibrary loan, use of computers and Internet access, meeƟng room use, study 
group room use (where available), homework and research assistance, reference and 
informaƟon services, and community informaƟon. 

The Library works acƟvely with formal Friends of the Library advocacy groups who pro-
vide a community voice in addiƟon to program resources. 

Performance Measures 

Books, periodicals, DVD, CDs and other 
items circulated 

Type 

QuanƟty 

2015‐16 
Actual 

1,289,948 

2016‐17 
EsƟmate 

1,225,450 

2017‐18 
Projected 

1,164,178 

Visitors to library (including virtual users) QuanƟty 823,078 851,460 853,000 

Average cost per library visit QuanƟty $7.37 $7.64 $7.75 

Library card holders QuanƟty 97,007 93,150 94,350 

Grant funding/alternaƟve resources QuanƟty 86,274 88,212 90,000 

Program aƩendance QuanƟty 65,369 67,000 69,000 

Computer use sessions QuanƟty 610,000 615,000 620,000 

Volunteer hours QuanƟty 16,135 16,950 17,790 

MeeƟng room use QuanƟty 4,205 4,300 4,400 

Library 
 

Libraries 

Significant Items and/or 
Changes in 2017‐18 

The 2017-18 Recommended 
Budget includes an increase in 
salary and benefit costs due 
to anƟcipated promoƟons, 
merit increases and pension 
cost increases, increased 
branch supervisor hours, and 
new Saturday hours at the 
Knights Landing branch. Other 
expenses increased due to the 
purchase of four Express 
Lanes for the rural branches, 
48 replacement computers 
and the lease payment for the 
new automaƟc sorter at the 
Davis library. 

2017‐18 Net County Cost 

General Fund $172,324 
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Program Summary 

The Yolo County Archives is the official repository for the historical records of the Coun-
ty of Yolo that have permanent, legal, fiscal, administraƟve or historical value.  In addi-
Ɵon to collecƟng and indexing records from all County departments, the Archives also 
accepts material pertaining to the history of the county from private individuals, busi-
nesses and organizaƟons.  The Archives is the preservaƟon arm of Yolo County, and as 
such, the designated enƟty to provide guidance and direcƟon for preservaƟon and re-
tenƟon of perƟnent and related County records and history. 

The records in the Archives are used by County staff to document, confirm and defend 
the variety of acƟons that consƟtute the governance of the County, for public relaƟons 
purposes, and for historical background informaƟon and documentaƟon.  The public 
uses the records to defend and protect their rights as ciƟzens, to document the history 
of the county and its people, and to educate and inform students of all ages. 

The Archive & Record Center staff provide expert research assistance to County depart-
ments five days a week and work with individual staff members as needed.  Approxi-
mately 29% of all research performed at the Archives & Records Center pertains direct-
ly to County business and operaƟons.  The Archives is open for public use on Tuesdays 
and Thursdays for a total of 8 hours per week.  In addiƟon, research assistance is pro-
vided to the public via email, phone and leƩer. 

The County Archives works acƟvely with a formal Friends advocacy group who provides 
a community voice in addiƟon to program resources. 

The Records Center is the storage facility for the inacƟve records of the County.  The 
center also ensures that all legal, fiscal and administraƟve obligaƟons for the records of 
the County are met, including transiƟon of perƟnent documents to the County Archives 
as appropriate. 

Performance Measures 

Volunteer / intern hours 

Type 

QuanƟty 

2015‐16 
Actual 

460 

2016‐17 
EsƟmate 

500 

2017‐18 
Projected 

550 

CollecƟons included in the California Digi-
tal Archives 

QuanƟty 36 36 40 

Percentage increase in number of refer-
ence requests 

QuanƟty 1% 1.5% 1.5% 

ParƟcipants at Archives Outreach & Work-
shop events 

QuanƟty 1,600 1,800 2,000 

Files pulled, returned or accessed by coun-
ty employees 

QuanƟty 310 375 400 

Library 

Archives and Records 
Center 

Significant Items and/or 
Changes in 2017‐18 

The 2017-18 Recommended 
Budget includes in a number 
of special projects.  The larg-
est project is the Discover It 
Yourself History program 
where historic documents are 
scanned and transcribed.  
Other projects include digiƟ-
zaƟon and preservaƟon.  

2017‐18 Net County Cost 

General Fund $0.00 
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