
QUALITY MANAGEMENT 
 

 

•Medical Record Functionality

•Claiming Mechanism

•Meaningful Use/HIE

•Encounter Data

•Audits: EQRO - Annual                    
Sword & Shield - Annual

•Policies and Procedures

•Privacy/HIPAA

•Program Integrity/Audits

•Training

•Audits: DHCS - SMHS - triennial
OIG, OCR - random 

•438 Final Rule - Managed Care

•Data Analysis - Quality, Acccess, 
Capacity, Timeliness, Outcomes

•PIPs

•QIC 

•Audits: EQRO - Annual

•Utilization Management

•Beneficiary Protection

•Provider Relations

•Medi-Cal Documentation

•Audits: DHCS - SMHS - Triennial 
DHCS - SUD - Annual  
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