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Proposition 47 Steps to Success Local Advisory Committee Meeting Agenda
Tuesday, September 26, 2017 (3:30pm-4:30pm)
137 N. Cottonwood Street, Woodland — HHSA Bauer Building - #1600 Thomson Room

Meeting Notes

Agenda Item Speaker/Facilitator
Welcome/Introductions/

Announcements All

LAC Duties Anisa

Earlier this year as part of the proposal each Advisory Committee member signed a letter agreeing to that the
purpose of the Local Advisory Committee is to advise the County on:

e How to identify and prioritize the most pressing needs to be addressed;

e How to identify the strategies, programs, and services to be undertaken to address;
e The development of the grant project; and

e Ongoing implementation of the grant project.

When we make decisions regarding the program we try to keep the guiding principles. These are issued by the
BSCC and created by the Prop 47 BSCC Executive Steering Committee. You can refer to the handout for the full
list; here is a short list for the main principles.

e Provide client-focused, culturally competent services for the target population / underserved

o Work with community organizations with diverse staffing
e Collect, evaluate, share and publish program data

e Engage community

e Foster principles of restorative justice

Program Overview/Status Update Zach / Sandra

- Reviewed information on the attached Project Summary sheet and Process Map.

- There was a question on if the committee can learn more on Evidence-Based Practices.

- There was a question on Housing and how participants would “step down from the program”. We will
need to have the right set of supports for participants to be successful.

Staff Contact: Anisa Vallejo | Anisa.Vallejo@yolocounty.org | (530) 661-2629
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Program Evaluation

RDA

RDA reviewed the logic model they created for the program (attached).

Meeting Evaluation
(+/A & future topics)

Future topics

- Information on Evidence-Based Practices
- Success stories

+

Anisa

A

e Diversity in the room
e Logic Model

e Better whiteboard pen

e Get documents electronically before
the meeting
e Folders for documents

Upcoming Meetings and Events

e Next LAC Meeting — December 5, 2017 — 500 Jefferson Blvd, Building A, West Sacramento — Community

Room #162.

e Community meetings will start in 2018 and take place 3 times per year.



