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Process  Outcomes 

Inputs 
What do we contribute to 
accomplish our activities? 

Activities 
 What activities does our program area do 

to accomplish our goals? 

Outputs 
Once we accomplish our activities,  

what is the evidence of service delivery? 

 Short- & Middle-Term 
What changes do we expect to see during 

engagement period? 

Long-Term  
What changes do we expect to see during 

engagement period? 
Funding 

 BSCC Prop 47 grant funding 

 Leveraged funds 
 

Leadership, Oversight, and 
Staffing 

 Partnerships 
o Health and Human 

Services 
o Probation 
o District Attorney 
o Law Enforcement 
o CBOs 

 Local Advisory Committee  

 Dedicated staff 
o 1 HHSA Analyst 
o 1 Paralegal 
o 1 Probation Officer 

 
Equipment 

 7 County vehicles 

 1 passenger van 
 
EBPs 

 Motivational Interviewing 

 Integrated Behavioral 
Health Treatment 
o Seeking Safety 
o Wellness Recovery 

Action Plans (WRAP) 
o Moral Reconation 

Therapy 
o Twelve Step 

Facilitation Therapy 
o Housing First model 

and Rapid Rehousing 
o Family 

Psychoeducation (FPE) 
 
Program Planning 

 Development of diversion 
program eligibility criteria 

 Law enforcement officer 
training 

Outreach and Assessment 

 Referrals by law enforcement or other 
agencies (DA’s Office, Probation) to 
diversion program 

 Ohio Risk Assessment System (ORAS) 

 Level of Care Utilization System 
(LOCUS) 

 American Society of Addiction 
Medicine (ASAM) Placement Criteria 

 Vulnerability Index and Service 
Prioritization Decision 

 Assistance Tool (VI-SPDAT) 

 Adult Needs and Strengths Assessment 

(ANSA) 

 Self Sufficiency Matrix (SSM) 

Civil Legal Services 

 Civil legal assistance to address issues 
that may pose a barrier in accessing 
basic necessities 

 “Know your rights” educational 
workshops 

Restorative Justice 

 Restorative justice  activities (e.g., case 
conferences, accountability circles) 

Intensive Supports 

 Case management 

 Substance abuse treatment 

 Mental health treatment 

 Permanent housing search and 
placement assistance 

 Peer mentorship 

 Employment assistance 

Permanent Housing 

 Rental subsidies 

 Financial assistance with deposits, 
utilities, and household items 

Outreach and Assessment 

 # referrals, by referral source 

 Offense type 

 # of each assessment conducted & date completed 

 150 people contacted and assessed during each year 

 90% of all potential participants have all assessments completed 
within 30 days of initial engagement 

 ORAS scores 

Project Participants 

 # eligible & choosing to participate 

 50% of individuals who are eligible will participate 

 Demographic breakdown of participants, per service 

 Participant demographics comparable to overall arrestee 
demographics in Yolo County 

Civil Legal Services 

 # participants receiving civil legal assistance  

 200 people provided with civil legal education and/or services/yr. 

 # “Know your rights” educational workshops and # participants 

Restorative Justice 

 # participants participating in restorative justice activities 

Intensive Supports 

 # participants receiving case management & treatment  

 75 people provided with case management and treatment/yr. 

 90% of participants engaged in case management & treatment 
within 30 days of enrollment 

 # receiving substance abuse treatment 

 # receiving mental health treatment 

 # receiving peer mentorship 

 # receiving employment assistance 

 # successfully complete 
 

Permanent Housing 

 # receiving permanent housing support 

 30 people provided with rapid re-housing assistance/yr. 

 Criminal Justice Involvement 

 Improved public safety 

 75% of participants will not recidivate while 
engaged with the program 

 50% fewer days in jail for participants while 
in the program 

 50% fewer arrest/tickets (for felonies & 
misdemeanors) for participants while in the 
program 

Housing Stability 

 Increased housing stability 

 70% of participants will secure and/or 
maintain permanent housing 

Behavioral and Physical Health 

 Engagement in behavioral and physical health 
treatment 

 Reductions in emergency care visits 

 50% fewer emergency care visits while in the 
program as compared to year prior to 
enrollment 

 Reductions in psychiatric hospitalization 

 75% fewer days in psychiatric hospitalization 
while in the program as compared to year prior 
to enrollment 

 
Self-Sufficiency 

 Increased knowledge of supportive resources 
such as legal, financial, and health 

 Access to basic necessities 

 90% of those eligible will enroll in CalFresh 

 100% of those eligible will enroll in health 

insurance 

 Increased employment  

 60% of participants will secure monthly 
income (employment or permanent benefit) 
 

Criminal Justice Involvement 

 Improved public safety 

 75% of participants will not recidivate 
within 12 months of graduating the program 

Housing Stability 

 Maintained housing stability 

 80% of participants who secure 
permanent housing will remain housed at 6 
months 

Behavioral and Physical Health 

 Maintained engagement in treatment 

 Positive outcomes related to physical health 
treatment 

 Positive outcomes related to behavioral 
health treatment 

Self-Sufficiency 

 Maintained access to basic necessities 

 Maintained monthly income 

 

 
 
 

How much did we do? 

How well did we do it? 

Is anyone better off? 
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